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1 PROJECT DESCRIPTION 

1.1 GENERAL 
1.1.1 SERVICES 

.1 A Supply Arrangement is required to provide all labour, materials, equipment, tools and 
supervision necessary to conduct land surveying and geomatics services in the Northwest 
Territories and Nunavut for Public Works and Governments Services Canada (PWGSC) 
Western Region.  

.2 Public Works and Government Services Canada (PWGSC) is seeking the services of 
professional land surveying organizations for a task-based Supply Arrangement for 
professional land surveying services on an "as and when requested" basis of work in the 
Northwest Territories and Nunavut; 

.3 This document provides the Terms of Reference (TOR) for the common services required 
for the various projects. 

.4 The Supplier will be engaged via a project specific “Request for Proposal (RFP) issued under 
the Supply Arrangement” which will include a project specific Statement of Work. 

1.1.2 PROCEDURES AND STANDARDS 
.1 The TOR document must be used in addition to the current version of the General 

Instructions for Surveys of Canada Lands, e-Edition (or subsequent future Editions) 
published by the Surveyor-General of Canada Lands, as well as any Specific Instructions that 
may be issued; 

.2 A Project Specific Statement of Work (SOW) which will be issued at the time of the RFP 
will describe project-specific requirements, services and deliverables, while the General 
Instructions of the Surveyor-General or any Specific Instructions in addition to the said 
General Instructions will outline the minimum procedures and standards common to all 
projects.  

1.2 BACKGROUND INFORMATION 
1.2.1 INTENT 

.1 The intent of establishing this Supply Arrangement is to create a pool of consulting 
surveyors who have the skill, experience, and capacity to conduct professional land 
surveying and geomatics projects in the Northwest Territories and Nunavut.   The end 
result is to provide the PWGSC with the most efficient method available for performing 
these services.  

.2 A project may consist of; 
.1 Land Surveying, and/or 
.2 Geomatics and mapping services. 

1.2.2 EXISTING CONDITIONS 
.1 The location and specific details will be outlined in the project specific SOW. 

1.2.3 CONSTRAINTS AND CHALLENGES   
.1 The Supplier will be required to become familiar with the project site and obtain local 

information as required. 
.2 The Supplier may be required to obtain security clearances for all personnel as well as any 

sub-contractors to visit the project site. Security requirements will be specify at the 
Request for Proposal stage issued against the Supply Arrangement.  

.3 All site visits must be arranged through the Departmental Representative. 
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.4 The project effort must be tailored to meet the budget.  Diligent cost estimating and cost 
controls are required. 

.5 Certain projects may be subject to Aboriginal Opportunities consideration in areas 
associated with Comprehensive Land Claim Agreements;  

1.2.4 SUB-CONTRACTORS 
.1 Sub-contractors can be utilized for services under this TOR; 
.2 Sub-contractors will be considered an extension of the primary Supplier and will be held to 

the same standards and constraints; 
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1.3 SCHEDULE 
1.3.1 GENERAL 

.1 The individual projects are to be delivered, ready for acceptance in accordance with the 
project specific SOW. 

1.4 CODES, ACTS, STANDARDS, REGULATIONS  
.1 Performance of all work will fall under the following: 

.1 Canada Lands Surveyors Act (S.C. 1998, c. 14); 

.2 Canada Land Surveys Act (R.S.C., 1985, c. L-6); and 

.3 Canada Land Surveyors Regulations (SOR/99-142). 
.2 The Supplier must identify, analyze and perform the projects in accordance with the 

requirements of all authorities having jurisdiction and all applicable Codes, Acts, Standards 
and Guidelines and Legislation. 

  
 

2 REQUIRED SERVICES  

2.1 GENERAL REQUIREMENTS 
.1 Each RFP will describe the requirements for the individual projects.   Following is a generic 

scope of services typically required for a project.  An individual RFP may include some or all 
of the services described below. 

.2 The project specific SOW will identify the project specific requirements including: 
.1 Land Surveying, 
.2 Geomatics and Mapping Services. 

2.1.2 SCOPE OF SERVICES 
.1 Land Surveying 

.1 The specific goals of the Land Surveying projects will be outlined in the RFP. 

.2 Examples of projects include: 
.1 Planning, directing and conducting legal surveys to establish the location of real 

property boundaries, and prepare official plans, records and documents pertaining 
to these surveys; 

.2 Land Planning and Legal Consultation; 

.3 Preparing plans for registration under the Canada Lands Surveys Act and/or other 
various legislated acts of Northwest Territories and Nunavut;  

.4 Surveys of Distant Early Warning Line/North Early Warning Systems Operation 
sites; and 

.5 Assist in the creation of airport zoning regulations by providing consultation and 
mapping services for the drafting and registration of zoning applications and 
obstacle limitation surveys. 

.2 Geomatics and Mapping Services 
.1 Examples of services which may be required are; 

.1 Remote Sensing (including aerial photography) and aerial mapping;  

.2 Topographical Surveys and Drafting; 

.3 Engineering Surveys and Drafting;  
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.4 Control Surveys, and installation of control monuments to specific standards; and 

.5 GIS and consulting 

.6 Project Management.  

2.2 PROJECT REVIEW AND APPROVAL 
2.2.1 FEDERAL GOVERNMENT 

.1 The federal authorities having jurisdiction over this project are: 
.1 PWGSC; and 
.2 Identified User Department . 

2.2.2 REVIEWS, APPROVALS AND PRESENTATIONS 
.1 Each submission at each stage of the project is subject to reviews by the Departmental 

Representative, the Identified User site personnel, the Identified User technical experts and 
the PWGSC Architectural and Engineering Centre of Expertise (AECoE) group. 

.2 For the AECoE review at each stage: 
.1 Review submissions for accuracy and completeness; 
.2 Expected turn around time for reviews is two (2) weeks; 
.3 The supplier will receive review comments in the form of an editable MS Word 

document, MS Excel document, or pdf; 
.4 The supplier shall provide a single coordinated written response to the comments. 

2.3 PRELIMINARY SERVICES 
2.3.1 GENERAL 

.1 Each project awarded under the Supply Arrangement will include preliminary services that 
culminate in the creation of a project Execution Plan. 

.2 The objective of this stage is to conduct planning and establish project controls.  The 
Execution Plan will consolidate the scope of the project and will be utilized as the 
benchmark project control document to monitor progress of the project.  The Scope and 
Activities will include: 
.1 Analyse the project requirements including any recommended amendments. 
.2 Research and Review all other available existing material related to the project 

including requirements identified in the project specific SOW. 
.3 Identify and verify all Authorities Having Jurisdiction over the codes, regulations and 

standards that apply to the projects. 
.4 Identify and analyze all Codes, Acts, Standards and Guidelines that apply to this 

project. 
.5 Identify all additional information that will be needed to deliver the project. 
.6 Provide an Execution Plan. 
 

2.3.2 DELIVERABLES 
.1 An Execution Plan that will contain at a minimum: 

.1 A defined objective; 

.2 Scope and Activities; 

.3 Health and Safety risks and mitigation.  This may include a project specific Job Hazard 
Analysis (if activities are outside the scope of the supplier’s regular Health and Safety 
Plan). 
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.4 Cost estimate;  

.5 Schedule with key milestones; 

.6 Key Resources – personnel and equipment required 

.7 Potential Risks. 
 
2.4 PROFESSIONAL SERVICE 
2.4.1 GENERAL 

.1 The objective of this stage is to perform the work within the Execution Plan. 

.2 The Supplier must obtain written authorization from the Departmental Representative 
before proceeding with any projects. 

2.4.2 SCOPE AND ACTIVITIES 
.1 The Supplier must: 

.1 Perform the work according to the budget and schedule; 
.1 Changes to the Execution Plan require approval by the Departmental 

Representative. 
.2 Update the cost estimates; 
.3 Update the project schedule;  
.4 Include a quality control process for the performance or the work and contract 

administration. 
 

 

3 PROJECT ADMINISTRATION  

3.1 DELIVERABLES 
 

3.1.1 HEALTH AND SAFETY PLAN 
.1 All Suppliers must deliver a Health and Safety Plan to PWGSC under which all personnel 

will operate prior to commencing any work. 
 
3.1.2 DOCUMENT FORMATS 

.1 Unless requested in the Project Specific SOW all submissions to PWGSC will be made 
using the following formats: 
.1 For electronic CAD drawings .dwg format; 
.2 Adobe .pdf format; 
.3 Microsoft Word 2007 or earlier; 
.4 Microsoft Excel 2007 or earlier. 

.2 All CAD drawings must utilize PWGSC`s CAD Standards (excepting submissions made for 
certain Legal Surveys that may be subject to other CAD standards). 

 


