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AMENDMENT 011 

REQUEST FOR PROPOSAL FOR REAL PROPERTY - 1 

PROPERTY MANAGEMENT AND PROJECT DELIVERY SERVICES 

(RP-1)  

FOR PUBLIC WORKS AND GOVERNMENT SERVICES CANADA 

 

THIS AMENDMENT HAS BEEN RAISED TO EFFECT THE FOLLOWING CHANGE: 

SECTION A: QUESTIONS AND ANSWERS 
 
To ensure consistency with the English version, Canada is updating the French version of its answer to 
questions Q46 to Q49, published in amendment 010. Refer to the French version of this amendment for 
the update. The English version of Canada’s answer to questions Q46 to Q49 remains unchanged. 
 
 
Q52: 
For the purposes of the response to TS1, TS2 and FS1, can PWGSC please provide the municipal and 
provincial location specifics of the affected project? 
 
R52: 
See numbers 25 and 26 at Section B, Changes to the Request for Proposal of this amendment 011. 
 
 
Q53:   
The revised Contract Inventory of building assets provided under Amendment 5 included a number of 
buildings in the National Capital Area for which no building areas were provided. Please provide the 
building areas of these additional locations that were added in. 
 
A53:   
The square meters are identified against each asset in the latest version of 12E – Volumetrics by 
Contract (A- Supplementary Asset Information by Contract) contained in the ZIP file titled “RP-
1_technical_information_-_amd011.zip”, available for download from buyandsell.gc.ca/tenders under the 
Attachments section of the EP008-112560/D tender notice. 

 
Q54: 
Regarding Column L of A – Supplementary Asset Information by Contract, square metreage figures are 
given in this column. What do they represent please? 
 
A54: 
Building Rentable Area is the sum of all Floor Rentable Areas, which are calculated by subtracting a 
floor's measured Building Services and Inside Parking Areas from the measured Floor Inside Gross. 
Areas outside the exterior walls, such as balconies, terraces, or corridors, are excluded. No deductions 
shall be made for columns and projections necessary to the building.  
 
(Note: Floor Inside Gross is the area measured within the inside Dominant Portion of exterior walls on a 
floor.)  
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To further assist in defining this area, see chart below: 
 

 
 
 
Q55: 
PWGSC’s answer to Question 6 (WebEx) contained in the Bidders’ Conference Summary Report states 
that “The buyandsell.gc.ca/tenders site does track who has downloaded or viewed the solicitation or its 
amendments.” 
Could PWGSC share this list? 
 
A55: 

1) Question 6 (WebEx) contained in the Bidders’ Conference Summary Report is republished here: 
“MERX used to offer a list of firms that had requested documents. Does Buy and Sell have this 
same list and, if so, could we get a copy of this list?” 

 
2) Canada is updating its response to Question 6 (WebEx), contained in the Bidders’ Conference 

Summary Report, as follows: 
“MERX was the key distribution method for advertising Government of Canada bidding 
opportunities. This summer, this changed to buyandsell.gc.ca/tenders and now all the official 
notices are published there.” 



Solicitation No. - N° de l'invitation Amd. No. - No de la modif. Buyer ID – Id. de l’acheteur 
EP008-112560/D 011 gc002 

5 
 

 
The buyandsell.gc.ca/tenders site does not track who has downloaded or viewed the solicitation 
or its amendments. The buyandsell.gc.ca/tenders respects the principles of open source 
data including the right to anonymously download information. Private consolidation 
services, such as MERX, are able to obtain and republish solicitation information quickly 
and efficiently, which in turn can reach a broader audience. PWGSC does not know who is 
obtaining the solicitation documents from MERX or any other service provider. 

 
 
Q56: 
Bid Submission Form 9 (BSF9) Labour Resource Plan and Updates does not meet SRE 1.5.a, and 1.5c 
requiring 8.5”x11” paper and a text not smaller than Arial font size 11.  We have also tried using 11x17 
with Arial 11 and there is not enough room to complete the table.  Please clarify how we are to submit the 
form. 
 
A56: 
Bidders are not required to submit the completed form with their bid. Bid Submission Form 9 (BSF9) 
Labour Resource Plan and Updates is provided as a guide to assist Bidders in the preparation of their 
bids. Bidders should consider the information provided at BSF9 in developing their response, including 
the type of information that should be included with their response.  
 
Also, a reminder to bidders that, as stated in SRE1. 5.h., “the Bidder may include a maximum of two 11 x 
17 inch (279 mm x 432 mm) sheet per Financial Bid Form submitted in the Bidder’s response, printed on 
both sides, with text no smaller than Arial font size 8, in order to provide their  organisational chart in 
response to point rated criteria R-3 and R-8.” 
 
 
Q57: 
In TP3 Fees, the Direct Labour Overhead Fees section defines the inclusions as:  

2.4 The Direct Labour Overhead Fee includes all overhead for the Contractor’s approved 
employees, including: 
2.4.1  Costs of human resources functions such as recruitment, hiring, employee support and 

compensation; 
2.4.2  Contractor’s office expenses such as stationery, office supplies, postage, and other 

necessary administration and management expenses; 
 

That said, Addendum 6 highlighted the following question and response: 
Related to BSF1 to BSF6 of the RP-1 RFP 
Could you confirm that the direct labour overhead fee does not include salaries in that overhead 
fee; that the salaries are flow through and that the overhead fee includes all the costs that are 
itemized there and not salaries. Is that correct? 
 
Answer 13: 
That is correct. We would refer you to the description in the terms of payment of what is included in 
the Direct Labour Overhead Fee. 

 
This answer appears in conflict with the original direction highlighted in TP3 fees that all HR costs are to 
be included in the DLO, this would normally be considered to include HR salaries and benefits.  In light of 
your response to Question 13 of the bidder’s conference Q&A, can you please clarify where HR salary 
costs and admin salary costs should be classified.  Meaning, are they allowable costs, DLO costs or 
Management costs? 
 
A57: 
The salaries of the employees who are performing the Work are considered allowable costs as defined in 
TP2 Costs.  
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To be considered payable, the Contractor’s Direct Labour Costs must be: 
� Authorized by the Technical Authority through the Work Authorization Process prior to the 

commencement of Work. 
� For resources that are engaged in the provision of services described in the Statement of 

Work. 
� Demonstrated to have been incurred and paid by the Contractor. 

 
Please refer to the RFP including the following sections: 

� SC02 Work Authorization, paragraph 1., 
� TP2 Costs, paragraphs 1.4., 1.5. and 1.6., 
� TP2 Costs, paragraph 3.2.1, and 
� WA01 Work Authorizations. 

 
As the services listed in the Bidder’s question have not been demonstrated to be within the scope of the 
Statement of Work, the related costs would not be authorized as allowable costs under the resulting 
contract. The salaries of the employees performing human resource functions as outlined in TP3.2, Direct 
Labour Overhead Fee (such as recruitment, hiring, employee support and compensation) should be 
included in the Bidder’s Direct Labour Overhead Fees.  
 
 
Q58: 
Breaking up this RFP into six different regions to attract medium sized businesses does not help if those 
medium businesses cannot meet the Mandatory requirements. Given the mandatory office space 
requirements for SRE-4, please explain how these requirements would allow medium sized enterprises to 
bid on this RFP?  
 
A58: 
While the six resulting contracts identified in this RFP will satisfy the Government of Canada’s operational 
requirements, the decision to split the requirement into six contracts was the direct result of extensive 
industry feedback received during the Request for Information (RFI) consultations.  A Small or Medium 
Enterprise may not be in a position to bid independently because of the mandatory requirements; 
however, these mandatory requirements were established to ensure that the resulting service provider(s) 
has the necessary experience, capacity, infrastructure, ability to assemble the various subcontractors 
necessary, and financial capability to manage the resulting RP-1 contracts while ensuring best value to 
Canada and the Canadian taxpayer.  The opportunities for Small and Medium Enterprises (SME) 
continue to exist as a Small or Medium Enterprise may be in a position to form a joint venture or may be 
able to subcontract its services to the successful service provider(s).  
 
 
 
 
SECTION B: CHANGES TO THE REQUEST FOR PROPOSAL 
 
23. The technical information referred to at SI10 Real Property 1 - Technical Information has been 
updated. Due to technical issues, the names of the electronic files contained in the ZIP have changed. 
The attached document entitled “RP-1 – Technical Information – Mapping of ZIP File updates – English 
Files” summarizes the updates that have been made. Furthermore, the following contents of the 
documents in the ZIP file have also been updated: 

� 1E - Table of Contents 
� 1F - Table des matières 
� 8F - Formulaire de Justification (No change to the English version: 8E - Justification) 
� 001E - B - Atlantic Contract Inv Expend - Bilingual_4 (in folder 12E – Volumetrics by Contract 

English and Bilingual)  
� 001F - B - Dépenses_Répertoire de contrats - Atlantique - Bilingue _4 (in folder 12F – 

Volume_Volumetrics par Contrat - Français et Bilingue) 
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The updates are indicated in the documents as follows: 
� Additions have been highlighted in yellow throughout the documents. 
� Removals have been identified in red with strikethrough. 
� Any notes are indicated in red text. 

 
As stated in SI10, the technical information is available for download in ZIP file format under the 
attachment section of the EP008-112560/D tender notice on buyandsell.gc.ca/procurement-data/tenders. 
 
 
24. Under Column D Bid Submission Requirements, at R-14 Proposed Service Delivery Regime – Project 
Delivery Services, under SRE5 Rated Technical Evaluation Criteria: 
 
Delete: 

The description should include details on the proposed project management regime and how this 
regime will ensure projects being delivered on time, on scope, and on budget. It should also 
include the Bidder’s approach to tailoring its project management and delivery processes and 
tools for the different categories of projects described in the SOW, considering its complexity and 
risk and for delivering projects in remote and isolated locations. 

 
And insert: 

The description should include details on the proposed project delivery regime and how this 
regime will ensure projects being delivered on time, on scope, and on budget. It should also 
include the Bidder’s approach to tailoring its project management and delivery processes and 
tools for the different categories of projects described in the SOW, considering its complexity and 
risk and for delivering projects in remote and isolated locations. 

 
 
25. At SRE6 RP-1 Scenarios, Insert: 
 

Location conditions: 
The Bidder must only submit one response to Technical Scenarios TS1 and TS2, as well as FS-1 
regardless of the number of Contracts they are bidding on. 
 
If bidding on the Ontario Region or the National Capital Region, the location of the scenario is 
Ottawa, Ontario.  
 
If not bidding on the Ontario Region or the National Capital Region, the response must indicate 
only one of the following locations for the scenario: 

� Vancouver, British Columbia; 
� Winnipeg, Manitoba; 
� Montreal, Quebec; or 
� Halifax, Nova Scotia. 

The selected location must be within one of the regions that the Bidder is bidding on.  
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27. At 7. Provide Project Delivery Services of the Real Property 1 (RP-1) Statement of Work: 
 
Delete: 

7.1.7 Organize projects according to the following six categories: 
a) construction project cost categories, excluding GST/HST: 

i. Category I Projects − projects between $5,000 and $24,999,  
ii. Category II Projects − projects between $25,000 and $999,999, and  
iii. Category III Projects − projects $1,000,000 or greater;  

b) Category IV Projects − Other Real Property Projects, which do not include construction; 
and  

c) projects with tailored requirements for planning, budgeting, approval and control: 
i. Category V Projects − projects in leased space, which are treated as Category I, II or 

III projects with additional provisions related to leases, and  
ii. Category VI Projects − Tenant projects, which may be construction projects, or other 

real property projects or projects in leased space with additional provisions related to 
Tenant involvement.  

 
And Insert: 

7.1.7  Organize projects according to the following six categories: 
a) construction project cost categories, excluding GST/HST: 

i. Category I Projects − projects between $5,000 and $24,999,  
ii. Category II Projects − projects between $25,000 and $999,999, and  
iii. Category III Projects − projects $1,000,000 or greater;  

b) Category IV Projects − Other Real Property Projects, which do not include construction; 
and  

c) projects with tailored requirements for planning, budgeting, approval and control: 
i. Category V Projects − projects in leased space, which are treated as Category I, II, III 

or IV projects with additional provisions related to leases, and  
ii. Category VI Projects − Tenant projects, which may be construction projects, or other 

real property projects or projects in leased space with additional provisions related to 
Tenant involvement.  

 
 
 
 

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED 
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