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THE SOLICITATION AMENDMENT #002 IS RAISED TO MODIFY THE BID SOLICITATION AND TO
ANSWER QUESTIONS FROM THE INDUSTRY.

Modification #001

Reference:

Part 7 — Resulting Contract Clauses

Modification #001:

Article 7.25 of the bid solicitation is hereby deleted in its entirety and replaced with the following:
7.25 Termination for Convenience for Software Maintenance and Support Services

Notwithstanding the Termination for Convenience provisions contained at Section 32 of 2030 - General
Conditions - Higher Complexity - Goods, the parties agree that in the event of termination of services
for the convenience of Canada for which an advance payment has been made, charges up to the date
of termination will be calculated on a pro rata basis of a twelve month year and a thirty day month. The
Contractor agrees to repay immediately to Canada the portion of any advance payment that is
unliquidated at the date of the termination.

Question # 002

Reference:

Part 4: Evaluation Procedures and Basis of Selection

Question #002:

The RFP does not include the Crown’s “5-step process” language (reproduced below) that allows a
bidder to include additional software use terms as part of its bid. This language was developed to allow
for the consideration of a software publisher’'s product use terms in a manner that would complement
(but not replace) the license terms found in the RFP. The 5-step process has been included in several
past Solicitations most recently in the Solicitation for a Case Management Solution (Solicitation N°
EN578-130092/B).

The inclusion of the 5-step process in the RFP is critical if PWGSC hopes to receive bids that include
the broadest possible range of COTS software products. Publishers who are unable to have the use
terms associated with their software product included in a bid will be far less likely to authorize a bidder
to propose the supply of its products. Additionally, as the process does not commit PWGSC to accept
any use terms proposed by the bidder, there is no additional risk incurred by PWGSC by including it in
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the RFP.

To substantially increase the likelihood that this procurement process will be successful, we strongly

recommend that the Bid Solicitation be revised to include the following clause in Part 4 of the resulting
RFP:
Consideration of Additional Software Use Terms:

(@)

(b)

()

(d)

Acceptance of all the terms and conditions contained in Part 7 - Resulting Contract Clauses
(including those relating to software licensing and those incorporated by reference) is a mandatory
requirement of this bid solicitation.

However, Bidders may, as part of their bid, submit additional software use terms. Whether or not
those software use terms will be included in any resulting contract (as an Annex in accordance with
the Article entitled “Priority of Documents” in the Resulting Contract Clauses) will be determined
using the process described below. Whether or not any proposed additional software use terms are
acceptable to Canada is a matter solely within the discretion of Canada.

The process is as follows:

A. Bids may include additional software use terms that are proposed to supplement the terms
of the Resulting Contract Clauses. Bidders should not submit a software publisher’s full
standard license terms (because full standard license terms generally contain provisions
that deal with more than simply how the software can be used; for example, they frequently
deal with issues such as limitation of liability or warranty, neither of which are software use
terms);

B. In cases where the Bidder has submitted a software publisher’s full standard license terms,
Canada will require that the Bidder remove these terms and submit only the software use
terms that the Bidder would like Canada to consider;

C. Canada will review the additional software use terms to determine if there are any
provisions proposed by the Bidder that are unacceptable to Canada;

D. If Canada determines that any proposed software use term is unacceptable to Canada,
Canada will notify the Bidder, in writing, and will provide the Bidder with an opportunity to
remove that provision from its bid or to propose alternate language for consideration by
Canada. Canada may set a time limit for the Bidder to respond; if the Bidder submits
alternate language, if Canada does not find the alternate language acceptable, Canada is
not required to allow the Bidder to submit further alternate language;

E. If the Bidder refuses to remove provisions unacceptable to Canada from its bid within the
time limit set by Canada in its notice, the bid will be considered non-responsive and be
disqualified; and,

F. If the Bidder agrees to remove the provisions that are unacceptable to Canada and it is
awarded any resulting contract, the proposed additional software use terms (as revised) will
be incorporated as an annex to the contract, as set out in the Article entitled “Priority of
Documents” in the Resulting Contract Clauses.

For greater certainty and to ensure that only additional software use terms that have been approved
by both parties are incorporated into any resulting contract, unless the additional software use terms
proposed by the Bidder are included as a separate annex to the Contract and initialed by both
parties, they will not be considered part of any resulting contract (even if they are part of the bid that
is incorporated by reference into the resulting contract). The fact that some additional terms and
conditions or software use terms were included in the bid will not result in those terms applying to
any resulting contract, regardless of whether or not Canada has objected to them under the
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procedures described above.

(e) Whether or not Canada is going through the process described in (c) above with the Top-Ranked
Bid only, with some or all Bidders is a matter solely within the discretion of Canada.

In addition, please confirm that, to the extent that Canada agrees to incorporate any software use terms
into the Contract (in accordance with language above) that such terms will be placed in the Priority of
Documents above the Contractor’s bid.

Answer #002:

Canada has reviewed the request and the Bid Solicitation remains unchanged.

Bidders should make requests for specific changes to the Bid Solicitation through the Questions and
Answers process, which will be considered by Canada.

Question # 003

Reference:

Part 7 - Resulting Contract Clauses

Question #003:

Section 7.18 (b) of the RFP requires the resulting Contractor to grant a “Perpetual Entity License”. In
order for Canada to receive the best value for money, we recommend that the requirement for a
perpetual Entity license be replaced with:

» Perpetual per server license for infrastructure server components,

« Perpetual user licenses for 15,000 CBSA users with a provision for an unlimited number of
External Users to access the Wiki Software Solution at any given time to produce an unlimited
number of documents.

Without these changes, it can be expected that the Crown will overpay for Wiki software, as there is no
indication in the RFP of the maximum number of CBSA users who will be utilizing the Wiki solution.
(The minimum number of users is identified in the Mandatory requirement M10 as 15,000.)

Answer #003:

Canada has reviewed the request and the Bid Solicitation remains unchanged.

Question # 004
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Reference:

Part 1: General Information

Question #004:

With regard to Section 1.2 (a), would the Crown please provide a quantity of Atlassian Confluence
users and confirm if this product still meets CBSA usage requirement, as described in this bid
solicitation?

Answer #004:

CBSA has over 15,000 users who have access to Atlassian Confluence. Whether a particular solution
may meet current requirements is not known until after an evaluation of a particular bid.

Question # 005

Reference:

Part 7 - Resulting Contract Clauses

Question #005:

With regard to Section 7.24 - Access to Canada’s Property and Facilities, it should be noted that
Proponents require access to property, facilities, equipment and personnel in order to perform software
installation. Would the Crown please provide more information on the possible adjustment to Basis of
Payment?

Answer #005:

CBSA Responsibility with regards to Canada’s Property and Facilities is defined in Section 4 of Annex
A - Statement of Requirements. Any adjustment to Basis of Payment would depend on the type of the
request to access to Canada’s property, facilities, equipment and personnel.
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Question # 006

Reference:

Part 7 - Resulting Contract Clauses

Question #006:

With regard to Section 7.25 Termination for Convenience for Software maintenance and Support
Services, Canada should note that Software Maintenance and Support Services require an investment
in resources by the Contractor to support its client. While understanding that Canada wishes to recover
advance payment made for these services, cost incurred by the contractor is not based on a Monthly
linear amount and its inclusion creates revenue recognition issues for the Contractor. Would the Crown
please amend this section to only include SACC clause 2030 as Section 32 covers Termination for
Convenience, should we be in a position to justify our cost?

Answer #006:

Section 7.25 of the bid solicitation has been amended. Please refer to Modification #001 in this
Amendment to the Bid Solicitation.

Question # 007

Reference:

Type of License

Question #007:

With regard to paragraphs (a) and (c) of Section 1.2 Summary, Section 7.1 (c) Reorganizations of Client,
SOR Section 2 Background and Table 1, Item 1, note that our software license pricing is by user. Based
on the information provided in the RFP, it is expected that there is no limit to the quantity of potential
users that may use/access the software. Would the Crown please limit the quantity of users to a fixed
guantity including the 15,000 CBSA users plus a reasonable percentage (such as 10%) to cover other
individuals authorized by the client to perform services in relation to the business and affairs of the client?

Answer #007:

Canada has reviewed the request and the Bid Solicitation remains unchanged.
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Question # 008

Reference:

Section 7.18 — Licensed Software

Question #008:

With regard to Section 7.18 (b) and as per the question above, would the Crown please replace
the Perpetual Entity License to a Perpetual User License?

Answer #008:

Canada has reviewed the request and the Bid Solicitation remains unchanged.

Question # 009

Reference:

Mandatory Requirement M5

Question #009:

In the interest of ensuring the best possible value to Canada and fairness of the competitive process, we
ask that the Crown issue an amendment to mandatory requirement M5 to support either one or both of
the listed platforms:

M5. The EWSS must be compatible with Linux and/or Microsoft Windows 2008 or above (64-bit) Server
operating system.

Amending this requirement will ensure that bidder responses reflect a better range of options for the
Enterprise Wiki solution and would not exclude solutions based on back-end infrastructure.

Answer #009:

Canada has reviewed the request and the Bid Solicitation remains unchanged.

Page 7 of - de 9




Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

47060-140853/A 002 114xl
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No/ N° VME
1000310853 114x147060-140853

Question # 010

Reference:

Mandatory Requirement M6

Question #010:

With regard to Mandatory Requirement M6, would the Crown please remove this requirement as
PostGreSQL is an open source relational database with limited support for an Enterprise Class
Application, as would be required to meet the standard PWGSC Terms and Conditions contained
in this solicitation?

Answer #010:

Canada has reviewed the request and the Bid Solicitation remains unchanged.

Question # 011

Reference:

Mandatory requirement M6

Question #011:

In the interest of ensuring the best possible value to Canada and fairness of the competitive process, we
ask that the Crown issue an amendment to mandatory requirement M6 to include Enterprise database
platforms currently supported by CBSA.

M6. The EWSS must be compatible with PostgreSQL 9, IBM DB2 , Oracle Database, and/or Microsoft
SQL Server.

Amending this requirement will ensure that bidder responses reflect a better range of options for the
Enterprise Wiki solution and would not exclude solutions based on back-end infrastructure.

Answer #011:

Canada has reviewed the request and the Bid Solicitation remains unchanged.
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Question # 012

Reference:

Mandatory Requirement M21

Question #012:

With regard to Mandatory Requirement M21, would the Crown please explain whether the goal of the
import and convert feature to allow the display of an icon or hyperlink in the Wiki page or is it to
display the content of the imported documents within the Wiki page, or some other goal?

Answer #012:

The goal is to display the content of the imported documents within the Wiki page.

ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME.

Page 9 of - de 9




