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February 20, 2014 at the following address: 
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PART 1 - GENERAL INFORMATION 
 
1. Introduction 
 
The bid solicitation and resulting contract document is divided into six (6) parts plus annexes as follows: 
 
Part 1  General Information: provides a general description of the requirement; 
 
Part 2  Instructions to Bidders: provides the instructions, site visit, clauses and conditions applicable to the bid 

solicitation and states that the Bidder agrees to be bound by the clauses and conditions contained in all parts of 
the bid solicitation; 

 
Part 3   Bid Preparation Instructions: provides bidders with instructions on how to prepare their bid; 
 
Part 4  Evaluation Procedures and Basis of Selection: indicates how the evaluation will be conducted, the evaluation 

criteria that must be addressed in the bid, if applicable, and the basis of selection; 
 
Part 5  Certifications: includes the certifications to be provided; 
 
Part 6   Resulting Contract Clauses: includes the clauses and conditions that will apply to any resulting contract. 
 
The Appendixes include:  
 
Appendix “A”  AAFC General Conditions 

Appendix "B"  Statement of Work  

Appendix "C"  Basis of Payment  

Appendix “D”  Evaluation Procedures and Basis of Selection 

FORM A, FORM B and FORM C  

Articles of Agreement 
 
2. Summary 
 
Agriculture and Agri-Food Canada is seeking the services of qualified professionals who have the ability to provide the 
services described in this RFP, for a feasibility study as part of a project carried by SCRDC located in Saint-Foy. 
 
2.1 Acceptance of Terms and Conditions 
 
The Minister of Agriculture and Agri-Food Canada will only consider tenders, which accept Agriculture and Agri-Food 
Canada's terms and conditions.   
 
The General Conditions attached in Annex “A” and those set out in Part 6 of this RFP shall form part of any resulting 
contract. 
 
Definitions: 
 
“BID”, “TENDER”, “OFFER”, “PROPOSAL” means an offer to provide services or supply goods as a result of a solicitation. 
 
“BIDDER”, “PROPOSER” means the person or entity submitting a bid in response to the RFP. 
 
“CANADA,” “CROWN,” “HER MAJESTY,” “THE GOVERNMENT,” “AGRICULTURE AND AGRI-FOOD CANADA” or 
“AAFC” means Her Majesty the Queen in Right of Canada, as represented by the Minister of Agriculture and Agri-Food;  

“CONTRACT” mean the written agreement between Agriculture and Agri-Food Canada and the Contractor, comprising 
the General Conditions (set out in Appendix “A” of this RFP) and any supplemental general conditions specified in this 
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RFP and every other document specified or referred to in any of them as forming part of the Contract, all as amended by 
agreement of the Parties from time to time; 
 
“CONTRACTING AUTHORITY” or “AUTHORIZED REPRESENTATIVE” means the AAFC representative identified in 
PART 6 section 4.1 of this RFP, responsible for the management of the Contract. Any changes to the Contract must be 
authorized in writing by the Contracting Authority. The Contractor is not to perform work in excess of or outside the scope 
of the Contract based on verbal or written requests or instructions from any government personnel other than the 
aforementioned AAFC official;  
 
“PROJECT AUTHORITY” means the AAFC representative identified in PART 6 section 4.2 of this RFP, who is 
responsible for all financial matters related to the Contract. This official is responsible for approving the payment of all 
invoices submitted. He/she is the authority who approves changes to the Contract and who requests the official 
modification of the Contract by the Contracting Authority 

“CONTRACTOR” means the person or entity whose name appears on the signature page of the Contract and who is to 
supply goods or services to Canada under the terms of the Contract;  
 
“MINISTER” means the Minister of Agriculture and Agri-Food Canada or anyone authorized to act on his behalf; 
 
“MORAL RIGHTS” has the same meaning as in the Copyright Act, R.S.C. 1985, c. C-42; 
 
“WORK” means the whole of the activities, services, materials, equipment, software, matters and things required to be 
done, delivered or performed by the Contractor in accordance with the terms of this RFP. 
 
2.2 Submission of Bids 
 
DELIVERY: Bids MAY ONLY be delivered to the address specified hereinafter. 
 

Agriculture and Agri-Food Canada 
Corporate Management Branch 

Assets Management Team- Eastern Service Centre 
TENDER RECEPTION OFFICE 
2001 University, Suite 671-TEN 

Montreal, Quebec H3A 3N2 
 
Due to the nature of this RFP, electronic transmission of bids by such means as electronic mail or facsimile to the 
Department of Agriculture and Agri-Food is not considered to be practical and therefore will not be accepted.  
 
NOTICE: BIDS SUBMITTED BY FACSIMILE OR OTHER ELECTRONIC MEANS WILL NOT BE ACCEPTED. 
 

SOLICITATION CLOSING DATE AND TIME: Bids, as well as amendments to bids, will only be accepted by AAFC if they 
are received at the Tender Receiving Unit no later than the date and time specified on the cover page of this RFP. 
 
RESPONSIBILITY RELATED TO THE DELIVERY OF BIDS: The Bidder has sole responsibility for delivering its bid to 
AAFC by the specified deadline. 
 

LATE SUBMISSION: Bids received after the specified date and time will be automatically rejected and returned to the 
sender without being opened.  
 
BID VALIDITY PERIOD: Bids will remain open for a period of sixty (60) days from the closing date and time. 
 
Where the words “MUST”, “SHALL” or “WILL” or "HAVE TO" appear in this RFP, the clause is to be considered as a 

mandatory requirement. 
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2.3 Enquiries - Bid Solicitation 
 
To ensure the integrity of the contracting process for the RFP, enquiries and other communications related to this RFP, 
from the date on which the RFP is published until the RFP closing date, are to be directed ONLY to AAFC’s Contracting 
Authority named below. 
 
Enquiries and other communications may not be addressed to ANY other person in the government. Non-compliance with 
this condition may (for that reason alone) result in disqualification of a bid. 
 
Enquiries must be made IN WRITING and sent to the Contracting Authority identified below, either by e-mail, fax or mail:  

 
Carol Rahal 

Agriculture and Agri-Food Canada 
2001 University, Suite 671-L,  
Montreal, Quebec H3A 3N2 

Email: carol.rahal@agr.gc.ca    
Tel.: (514) 315-6143    Fax: (514) 283-3143 

 
Enquiries must be received no less than five (5) calendar days before the RFP closing date to allow sufficient time to 
provide a response. Enquiries received after that time may not be answered prior to the closing date 
 
2.4     Bid Preparation Costs 
 
The costs incurred by the Bidder for the preparation of a bid and/or the negotiations related to the awarding of a Contract, 
including travel costs and security clearance fees, will not be reimbursed by AAFC.  
 
2.5 Information session: Site visit  

 
Before submitting a proposal, the proposers have the opportunity to perform a pre-tender site visit to examine the jobsite 
conditions, and all matters required for the completion of the work under the contract.  A pre-tender site visit will take 
place on February 13, 2014 @ 10:30 (Eastern Standard Time). Proposers must show up 10 minutes prior to the 
scheduled visit at the address below:  

 
Agriculture and Agri-Food Canada 

Soils and Crops Research and Development Centre (SCRDC) 
2560, boul. Hochelaga 

Québec, Québec 
 

No other site visits will be scheduled for this RFP.  The site visit is not a mandatory requirement; however the proposer 
has the responsibility to ascertain he/she has knowledge of all the facts and information on the nature and provision of the 
services requested.  Lack of knowledge of the conditions will not be a valid excuse accepted for the inability to 
satisfactorily meet the services required. 
 
2.6 Rights of Canada  

Canada reserves the right to:  

 Accept any Bids in whole or in part, without prior negotiation with the selected Bidder; 

 Reject any or all Bids received in response to this RFP; 

 Cancel and/or re-issue this requirement at any time; 

 Ask the Bidders to substantiate any claim made in the Bid;  

 Enter into negotiations with one or more Bidders on any or all aspects of their Bids; 

 Award one or more contract; 

 Retain all Bids submitted in response to this RFP. 
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PART 3 - BID PREPARATION INSTRUCTIONS 
 
3.1 Status of Bidders 
 
Bids must be duly completed and signed by the Bidders or the Bidders’ authorized representative. The Bidder’s signature 
indicates acceptance of the terms and conditions governing the resulting contract as specified herein.   
 
A bid submitted by a contractual JOINT VENTURE must be signed by all members of the joint venture or a statement 
must be provided to the effect that the signatory represents all parties of the joint venture. The Bidder must also provide 
the information listed below, as applicable: 
 

a) The Bidder represents that the bidding entity is/is not (delete as applicable) a joint venture in accordance with the 
definition in section 3.  

b) A Bidder that is a joint venture must provide the following additional information: 

 1)  type of joint venture (mark applicable choice). 

                              _____ incorporated joint venture 

                              _____ limited partnership joint venture 

                              _____ partnership joint venture 

                              _____ contractual joint venture 

                              _____ other 

   2)  Composition: (names and addresses of all members of the joint venture). 

c) Definition of joint venture  

A joint venture is an association of two or more parties who combine their money, property, knowledge, skills, 
time or other resources in a joint business enterprise agreeing to share the profits and the losses and each 
having some degree of control over the enterprise. Joint ventures may be carried on in a variety of legal forms 
divided into three categories: 

   1) the incorporated joint venture; 

2) the partnership venture; 

3)    the contractual joint venture where the parties combine their resources in the furtherance of a single 
business enterprise without actual partnership or corporate designation. 

d) The joint venture team arrangement is to be distinguished from other types of contractor arrangements, such as: 

1) prime contractor, in which, for example, the purchasing agency contracts directly with a contractor 
(prime) who acts as the system assembler and integrator, with major components, assemblies and 
subsystems normally subcontracted; 

2) associated contractor, in which for example, the purchasing agency contracts directly with each of 
the major component suppliers and performs the integration tasks or awards a separate contract for 
this purpose. 

e) If the Contract is awarded to an unincorporated joint venture, all members of the joint venture must be jointly and 
severally responsible for the performance of the Contract. 
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3.2 Bid Preparation Instructions 
 
Bids shall be submitted in sealed envelopes.  The following information shall be clearly marked on the outside of the 
envelope: 
 

(i) Tender - Confidential, 
(ii) Name of the project and reference number: 01B46-13-0240 
(iii)   Bidder's name and address. 

 
Canada requests that bidders provide their bid in separately bound sections as follows: 
 
Section I:    Technical Bid   (1 original + 1 copy)  
Section II:   Financial Bid (in a sealed envelope) (1 original + 1 copy)  
Section III:  Certifications    (1 original + 1 copy) 
 
Prices must appear in the financial bid only.  No prices must be indicated in any other section of the bid. 
 
Section I:  Relevant projects and staff proposed 
 
In the form of project sheets (one page maximum per project), present three similar projects carried out by the firm in the 
past five years. Include information on the proposed staff and their experience in the cooling field (one page maximum per 
person).  
 
Section II:  Financial Bid 
 

The Bidders shall submit their financial bid (Fill up FORM C) in a separate sealed envelope marked “FINANCIAL BID - 
CONFIDENTIAL” as well as the project reference number “01B46-13-0240”, the project title: 

 
 “Feasibility study for the replacement of a 125-tonne chiller and related equipment”  

 
and the Bidder's name. 

 
The Financial Bid (FORM C) is to be submitted in terms of Canadian currency.  Do not bind the cost portion envelope into 
the proposal. List the individual(s) assigned to the project and their charge out rate(s).  The cost shall be exclusive of the 
GST and HST.   
 
These costs shall cover the work described in Appendix “B” - Statement of Work. The total amount shall represent the 
maximum obligation of AAFC in terms of the contract and shall therefore include all aspects of the services to be 
rendered, including all costs and expenses associated with full execution of the services as well as the usual risks, 
obligations and responsibilities of the bid, general costs and all other applicable expenses, as well as the profits. 
 
Section III: Certifications 
 
Bidders must complete and sign all the certifications required under Part 5. 

 
PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION 
 
4.1 Evaluation Procedures 
 
Bids will be evaluated on the basis of the “Best Value for the Crown ", as per the procedures detailed in Appendix “D”. 
 

PART 5 - CERTIFICATIONS 
 
Bidders must provide the required certifications to be awarded a contract. Canada may declare a bid non-responsive if the 
required certifications are not completed and submitted as requested. 
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Compliance with the certifications bidders provide to Canada is subject to verification by Canada during the bid evaluation 
period (before award of a contract) and after award of a contract.  The Contracting Authority will have the right to ask for 
additional information to verify bidders' compliance with the certifications before award of a contract.  The bid will be 
declared non-responsive if any certification made by the Bidder is untrue, whether made knowingly or unknowingly.  
Failure to comply with the certifications or to comply with the request of the Contracting Authority for additional information 
will also render the bid non-responsive. 
 
Certifications Required with the Bid 
 
Bidders must submit the following duly completed certifications with their bid. 
 
1. Work Force Reduction Program (FORM A) 
2. Subcontracting (FORM B) 
 

PART 6 - RESULTING CONTRACT CLAUSES 
 
The following clauses and conditions apply to and form part of any contract resulting from the bid solicitation. 
 
6.1 AAFC General Conditions - Appendix “A” 
 
Refer to the attached Appendix “A”. 
 
6.2 Statement of Work - Appendix “B” 
 
Refer to the attached Appendix “B”. 
 
6.3 Contract Value  
 
The resulting contract will be in the total amount submitted by the Contractor in the financial portion of his proposal, 
covering all professional and administrative fees, direct and indirect costs, expenditures and profits that may be incurred 
under the project. No other costs, fees or expenditures will be refunded to the contractor under this contract. 
 
6.4 Authorities 
 
6.4.1 Contracting Authority 
 
The Contracting Authority is responsible for the management of the Contract and any changes to the Contract must be 
authorized in writing by the Contracting Authority.  The Contractor must not perform work in excess of or outside the 
scope of the Contract based on verbal or written requests or instructions from anybody other than the Contracting 
Authority. The Contracting Authority is identified below: 

 
Carol Rahal 

Agriculture and Agri-Food Canada 
2001 University, Suite 671-L,  
Montreal, Quebec H3A 3N2 

Email: carol.rahal@agr.gc.ca    
Tel.: 514 315-6143    Fax: 514 283-3143 

 
6.4.2 Project Authority 
 
The Project Authority for the Contract will be identified in the resulting contract: 
 
The Project Authority is the representative of the department or agency for whom the Work is being carried out under the 
Contract and is responsible for all matters concerning the technical content of the Work under the Contract.  Technical 
matters may be discussed with the Project Authority; however, the Project Authority has no authority to authorize changes 
to the scope of the Work.  Changes to the scope of the Work can only be made through a contract amendment issued by 
the Contracting Authority. 
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6.5 Security Requirement 
 
The issuance of a contract is not subject to a security screening check. 
 
6.6 Basis of Payment 
 
Subject to the terms of payment set out in Appendix “C” and in General Condition GC 14 of Appendix “A”, payments will 
be made for the services rendered in accordance with Appendix “B”, and their approval by the Project Authority. 
 
6.7 Invoicing Instructions 
 
The Contractor must use its own form of invoice. Payment will only be made upon submission of a satisfactory invoice 
comprising the following information: 

 
a) the date; 
b) name address of Agriculture and Agri-Food Canada;  
c) item/reference number, deliverable and/or description of work; 
d) contract number 01B46-13-0240; 

   e) the amount invoiced and the breakdown of costs 
 

One (1) original and one (1) copy of the invoice together with attachments shall be forwarded to the Project Authority. 
 
6.8    Certifications 
 
Compliance with the certifications provided by the Contractor in its bid is a condition of the Contract and subject to 
verification by Canada during the term of the Contract.  If the Contractor does not comply with any certification or it is 
determined that any certification made by the Contractor in its bid is untrue, whether made knowingly or unknowingly, 
Canada has the right, pursuant to the default provision of the Contract, to terminate the Contract for default. 
 
6.9 Applicable Laws 
 
The Contract must be interpreted and governed, and the relations between both Parties, determined by the laws in force 

in the Province of Nova Scotia. 
 
The Contractor must comply with federal, provincial and municipal legislation and bylaws governing the services to be 
rendered and must procure at its own expense the certificates and permits required, as applicable. 
 
6.10 Priority of Documents 
 
If there is a discrepancy between the wordings of any documents that appear on the list, the wording of the document that 
first appears on the list has priority over the wording of any document that subsequently appears on the list. 
 

 the Articles of Agreement  

 the clauses set out in Part 6 of this RFP;   

 the General Conditions, in Appendix “A”  of this RFP;  

 the Statement of Work, in Appendix “B” of this RFP; 

 RFP document; 

 the contractor’s proposal (Technical and Financial Bid). 
 
6.11 Insurance Requirements 
 
The Contractor is responsible for deciding if insurance coverage is necessary to fulfill its obligation under the contract and 
to ensure compliance with any applicable law. Any insurance acquired or maintained by the Contractor is at its own 
expense and for its own benefit and protection. It does not release the Contractor from or reduce its liability under the 
contract. 
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APPENDIX B 

STATEMENT OF WORK 

1.0 – STATEMENT OF WORK 

 
1.1   Purpose of document 

 
The purpose of this statement of work is to provide a project outline, define the services the 
Consultant must provide throughout the duration of this project, specify the deliverables required 
and describe the content and format of the required deliverables.  

 
1.2  Project specific information 

1.2.1 Project title and number 

Project title: FEASIBILITY STUDY FOR THE REPLACEMENT OF A 125-TONNE 
CHILLER AND RELATED EQUIPMENT  

 Soils and Crops Research and Development Centre (SCRDC) 
2560 Hochelaga Blvd. 
Quebec City, Quebec 
  

Project number: 01B46-13-0240 

1.2.2  Background 

Agriculture and Agri-Food Canada (AAFC) wishes to hire a consulting firm to manage a feasibility 
study for the replacement of a 125-tonne chiller and related chilling system equipment 
(evaporator, rooftop condenser, etc.). 
 
The 125-tonne chiller (Carrier 30HS160d100) in the basement and the condensers on the roof of 
wing B of the SCRDC date back to 1984. The chiller was partially retubed in 2002. Since this 
equipment is nearly 30 years old, we would like to evaluate the system components and carry out 
a feasibility study for replacement.  
 
The SCRDC has two chilling systems. The above-mentioned system (Carrier 30HS160d100), 
hereinafter called system #1, runs from December to April. It supplies chilled water to controlled-
temperature rooms, growth areas, Conviron chambers, etc. During the warm season, the chiller is 
shut down and a 210-tonne chiller, installed in 2002, located on the roof of wing B, hereinafter 
called system #2, takes over and supplies chilled water to the above-mentioned research 
equipment, and to the air conditioning in wings A and B. The two chilling systems are therefore 
interconnected.  
 
In fall 2013, work was done on the chilling system of system #2 so that it could be used year-
round if necessary.  
 
In light of the significant risk of losing high-value research materials in the event of a chilling 
system breakdown, we would like to assess the feasibility of replacing the 125-tonne chiller and 
its components (system #1), focusing on the following points:  
 
1) modify chilling system #1 (125 tonnes) so that it can be used in summer as a backup for the 

210-tonne rooftop chiller (system #2) in the event of a breakdown;  
 

2) improve the energy efficiency of system #1 to reduce operating costs.  
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This study will examine two options (options A and B):   
 
1) Option A: replace the 125-tonne chiller and its components (system #1) for operation 

between December and April, with energy efficiency improvements;  
 

2) Option B: replace the 125-tonne chiller and its components (system #1) for year-round 
operation as a backup for the 210-tonne chiller (system #2), with energy efficiency 
improvements.  

 
Consultation services must be provided by a consultant specializing in building mechanics 
(cooling). 

 
1.2.3  Project objective 

 The project objective is to: 

1) Conduct a feasibility study of the two options for replacing the 125-tonne chiller described 
above.  

1.2.4 Standards 
 

The proposed replacement pre-concept must respect the standards and codes below, and all 
applicable regulations in effect.  

 
1) ASHRAE Standards and Guides 

 
2) Energy Monitoring and Control Systems Design Guidelines (EMC), IM 250005 – 2009, 

PWGSC 
 
3) National Building Code, 2010 
 
4) CSA standards 

 
1.2.5 Scope of Consultant work  
 

Provide professional building mechanics/energy efficiency services, as set out in section 1.5, 
Services Requested, to meet project objectives.  

 
1.2.6 Project parameters 

 Site accessibility: the site is accessible between 8:00 a.m. and 4:00 p.m.  

 Access to facilities must be organized with the research centre facilities manager, who 
will be named when the contract is awarded. 
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1.2.7 Available documents 

1) Original building plans (1969); 

2) Plans for the optimization work for energy efficiency project (1982) 

3) Plans for the ventilation update in wing B project (2003)  

These documents are available in hard copy only. 

1.2.8 Targeted project milestones             

       Activities (Phase I)      Number of weeks allotted 

Surveys and documentation review  2 weeks 
Preliminary report – Feasibility study   4 weeks 
Client comments 1 week 
Final report  1 week 
 
  Total 8 weeks 

1.3   Project administration 

1.3.1 Coordination with AAFC 
 

The Project Authority assigned to the Project is the AAFC Departmental Representative.  
 
The Project Authority participates directly in the Project and responsible for its progress.  
 
Unless otherwise instructed, the Consultant receives all of the information, directives, 
acceptances and approvals necessary for the work directly from the project authority. 
 
The Consultant must:  
1. Ensure that services are delivered according to the terms of the contract and the directives 

communicated by the project authority;  
2. Ensure all communications bear the AAFC project title and number;  
3. Notify the project authority of any changes that may affect the project schedule or budget or 

that do not comply with the written approvals or directives. . The Consultant must provide 
detailed information on and justification for any such changes and then obtain written 
approval before proceeding.   

 
1.3.2 Coordination with sub-consultants 

 
The Consultant must (for the contract design phase): 
1. Coordinate and assume responsibility for the work of any subcontractors and/or specialists 

hired by the Consultant;  
2. Ensure clear, precise and uninterrupted communication of questions related to the plans, 

budget or schedule (including changes) with respect to the responsibilities of all 
subcontractors and/or specialists, from the initial building review to the submission of reports 
after the modernization work;  

3. Ensure that the subcontractors and/or specialists attend meetings at which their presence is 
necessary; and  

4. Ensure appropriate or necessary coordination of requirements with and among the 
subcontractors and/or specialists for the project.  
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1.3.3 Lines of communication 
 

The Consultant must communicate only with the Project Authority and only in the manner 
prescribed by the Project Authority.  
 

1.3.4 Media 
 

At no time and under no circumstances whatsoever may the Consultant respond to information 
requests or questions about the project from the media. All such requests must be directed to the 
Project Authority. 

 
1.3.5 Response deadlines  

The primary Consultant is required to be personally available to attend meetings and respond to 
the Project Authority’s information requests within three days of the request, at the location where 
the work is to take place, effective from the contract award date to the substantial completion 
date.  

1.4   Roles and responsibilities 
 
1.4.1 Project Authority 
 

The AAFC Project Authority is responsible for the progress of the project, including the 
management, administration and coordination of the project activities, as described in this 
document.  

 
1.4.2 Consultant 

 
The Consultant will be responsible for identifying AAFC’s needs and incorporating them into the 
required project deliverables. The Consultant will create and maintain, for the duration of the 
project, a team capable of effectively delivering the services described in this document. The 
Consultant must implement the project within the deadlines and budget stated in this document.  
 
Once the contract is awarded, the Consultant is responsible for carrying out all of the work 
described in this document in a conscientious and professional manner.  

 
1.5  Services requested 

Under this contract, the Consultant will be responsible for performing the tasks stated below. 
 

1.5.1  Review of available documentation 
 

 AAFC will make the following documents available to the Consultant:  
 
a) Plans for the optimization work for energy efficiency project (1982)  

 
 

b) Plans for the ventilation update in wings A and B project (2004)  
 

Report on the condition of the tubes in the 125-tonne chiller in system #1 (Carrier 
30HS160d100). Study carried out in December 2013 by Carrier. 
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 1.5.2 Surveys 
 

Carry out a complete on-site survey of both chilling systems. Understand how systems #1 
and #2 function and how they are interrelated.  

 
1.5.3 Evaluation of the condition of system #1 equipment and components 

 
Evaluate the condition of system #1 equipment and components: chiller, evaporators, 
compressors, recovery exchangers, rooftop condensers (2 units), cooling coils, etc. For 
each component, assess its condition as CRITICAL, MEDIUM or GOOD and present the 
results in a table. Develop recommendations for action, taking into account the 
deterioration of the components.  
 

1.5.4 Load calculations  
 

Calculate chilling/air-conditioning loads using recognized methods to determine the 
required capacity of the equipment, in light of the two operation options for system #1. 
 
a) Operation from December to April 

 
b) Operation as a backup for system #2 in the event of a breakdown 

 
1.5.5 Evaluation of upgrade options for system #1 and its components  
 

At this stage of the study, the Consultant will evaluate the modifications to be made to 
system #1 for an upgrade, according to the operating requirements of options A and B.  
 
a) Propose and evaluate improvements to the system to increase efficiency and save 

energy. 
 

b) Identify equipment to be replaced and/or installed. 

 
c) Determine its general characteristics (type, capacity, etc.).  

 
d) For each option, present a flowchart of the proposed system and a scale drawing 

showing the physical location of each major device. 
 

e) For each upgrade option, evaluate potential energy savings and the cost recovery 
period.  
 

1.5.6 Cost estimate 
 

Provide a class D budget estimate for each option. Estimates must include 
construction/demolition costs, as well as an evaluation of Consultant fees and 
disbursements for work monitoring and design.  

 
1.5.7 Preparation of preliminary report 
 

Prepare the preliminary report in accordance with the requirements of section 1.6 
DELIVERABLES. Submit the report to the AAFC Project Authority for comments. After 
having received comments, make the necessary changes and corrections.  

 
1.5.8 Submission of final report 
 

Submit the final study report to the AAFC Project Authority in PDF format.  
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1.6   Deliverables 

1.6.1 A preliminary study report and a final report in PDF format. Reports must include:  
 

a) An executive summary; 
 

b) A description of the condition of system #1 and its components, as well as 
recommendations for action;  
 

c) Results of chilling/air-conditioning load calculations;  

 
d) For each operating option (A and B), a description of the proposed improvements 

to system #1;  
 
e) A description of the general characteristics of devices to be replaced and/or 

installed;  
 

f) A class D budget estimate for each option studied;  

 
g) An evaluation of energy savings and recovery periods for each option;  

 
h) Recommendations and a conclusion; 

 
i) Appended diagrams and drawings.  

 

 

 

 

 

 

 



  01B46-13-0240 

APPENDIX C 
METHOD OF PAYMENT 

 
 
Subject to the terms of payment set out in the general contract conditions, one (1) payment will be made 
for the services rendered, in accordance with the statement of work and subject to the approval of the 
AAFC representative.  
 
Payment 1 100% of the amount set out in the service proposal when the services have been 

rendered and approved by the departmental Project Authority.   
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APPENDIX D 
EVALUATION PROCEDURES AND METHOD OF SELECTION 

 
Bidders must meet the mandatory requirements of this request for proposal. Proposals that do not meet 
these minimum requirements will not be considered.  
 
 
1.0 Mandatory requirements 

 
 i) The bidder must be a member in good standing of the Association des ingénieurs-

conseils du Québec (AICQ) or the Association of Canadian Engineering Companies 
(ACEC). 

 
 ii) The proposal must include three parts (sections I, II and III) as indicated below.  
 

  I – relevant projects completed and staff proposed (presented according to the 
requirements of section 3.2, page 7)  

  II – financial proposal (as a separate document) 
  III – certifications  
 
 iii) The bidder must submit a signed proposal in accordance with Part 3 of this RFP. In the  
  case of a proposal submitted by a joint venture, the proposal must be signed by all  
  members of the venture, or be accompanied by a declaration that the signatory  
  represents all parties in the joint venture.  
   
 iv)   Bidders must duly complete the mandatory certifications (forms A and B). If neither form 

applies to this request for proposal, the bidder must nevertheless complete the forms, 
specifying “not applicable.”  

 
2.0 Financial proposal evaluation 
 

The financial proposal must be an overall fixed amount that includes but is not limited to fees paid 
to subcontractors. This amount must correspond to the maximum AAFC obligation for the 
contract, and must therefore include all aspects of the services to be rendered, including all costs 
and expenses associated with full execution of the services as well as the usual risks, obligations 
and responsibilities of the proposal, general costs and all other applicable expenses, as well as 
profits. No other costs or expenditures will be refunded to the company under the contract issued. 
Bidders will include in their financial proposal a detailed cost breakdown in accordance with 
Appendix B – Statement of Work.  

 
The financial proposal must include the following:  

 
 a) Professional fees 
 

The bidder is to identify clearly the professional fee and cost per day for all the proposed 
personnel including back-up personnel and subcontractors by multiplying an hourly 
and/or daily rate by the amount of time proposed to perform the work (including the 
names of the individuals to whom they apply). Note: The professional fee is to include: 
overhead, profit, fringe benefit, administration, secretarial services.  

 
            b) Disbursements 
 

The bidder is to list their direct out-of-pocket expenses, including subcontracting and 
documents that are not reflected in the professional fee. A list of acceptable direct out-of-
pocket expenses is as follows: facility rental, use of computer equipment, equipment 
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rental, fax, long-distance phone calls, photocopies and printing, office equipment, travel, 
message services, etc. Costs shall not include benefits or general costs. 

 
c) Taxes (GST and QST) 
  

 All costs submitted must be in Canadian dollars and must not include Goods and 
Services Tax (GST) and/or Quebec Sales Tax (QST). All other taxes must be included, 
as applicable, and indicated separately in the proposal.  

 
3.0 Evaluation and selection methodology  
 

The final evaluation of the proposals deemed to be responsive will be based on the lowest total 
price proposed in the financial proposal submitted in form C.   
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FORM A – WORK FORCE REDUCTION PROGRAM 

 
Contracts with former public servants (FPS) in receipt of a pension or of a lump sum payment must bear 
the closest public scrutiny and reflect fairness in spending public funds. In order to comply with Treasury 
Board policies and directives on contracts with FPS, consultants must provide the information required 
below. 
 
Definitions 
 
For the purposes of this clause, 
 
"former public servant" means a former member of a department as defined in the Financial 
Administration Act, R.S. 1985, c. F-11, a former member of the Canadian Armed Forces or a former 
member of the Royal Canadian Mounted Police and includes: 
 
(a)    an individual; 
(b)    an individual who has incorporated; 
(c)    a partnership made up of former public servants; or 
(d)    a sole proprietorship or entity where the affected individual has a controlling or major interest in the 
         entity. 
 
"lump sum payment period" means the period measured in weeks of salary, for which payment has been 
made to facilitate the transition to retirement or to other employment as a result of the implementation of 
various programs to reduce the Public Service. 
 
"pension" means a pension payable pursuant to the Public Service Superannuation Act, R.S. 1985, c. P-
36, as indexed pursuant to the Supplementary Retirement Benefits Act, R.S. 1985, c. S-24. 
 
Former Public Servant in Receipt of a Pension 
 
Is the Consultant a FPS in receipt of a pension as defined above?       
YES (  )     NO     (   ) 
 
If so, the Consultant must provide the following information: 
 
(a)    name of the former public servant; 
(b)    date of termination of employment or retirement from the Public Service. 
 
Work Force Reduction Program 
 
Is the Consultant a FPS who received a lump sum payment pursuant to the terms of a work force 
reduction program? YES    (    ) NO     (    ) 
 
If so, the Consultant must provide the following information: 
 
(a)    name of former public servant; 
(b)    conditions of the lump sum payment incentive; 
(c)    date of termination of employment; 
(d)    amount of lump sum payment; 
(e)    rate of pay on which lump sum payment is based; 
(f)    period of lump sum payment including start date, end date and number  
       of weeks; 
(g)    number and amount (professional fees) of other contracts subject to  
       the restrictions of a work force reduction program. 
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For all contracts awarded during the lump sum payment period, the total amount of fee that may be paid 
to a FPS who received a lump sum payment is $5,000, including the Goods and Services Tax or 
Harmonized Sales Tax. 
 
 
Certification 
 
By submitting the proposal, the Proposer certifies that the information submitted by the Consultant in 
response to the above requirements is accurate and complete. 
 

 
 
Nom of the Consultant: ________________________________________ 
 
 
Signature: ____________________________________ 
 
 
Date: _______________________________ 
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FORM B – SUBCONTRACTING/SOUS-TRAITANCE 

If there is to be no subcontracting, proposer must confirm it on Form C and sign. 

Si aucun sous-traitant ne sera utilisé, l'offrant doit le confirmer sur ce formulaire et le signer 

Contractor’s list of subcontractors 

It is my/our intention to employ the following subcontractors whom I/we believe, following investigation, to 

be reliable and competent for the performance of the portion of services being subcontracted. All other 

services will be performed by me/us. 

Liste des sous-traitants de L’entrepreneur 

J’ai (nous avons) l’intention de faire appel aux sous-traitants suivants qui, je crois (nous croyons), après 

avoir effectué une enquête, sont dignes de confiance et compétents pour l’exécution des travaux sous-

traités. Je (nous) assurerai tous les autres services. 

Nom de l'entreprise / 

Name of company 

Services donnés en 

sous-traitance/ 

Services to be 

subcontracted 

Nombre d’années en 

association avec ce 

sous-traitant/Number 

of years that you are 

associated with that 

subcontractor 

Nombre d’années 

d’expérience du 

sous-traitant dans 

ce domaine/Years 

of experience of 

subcontractor in the 

field 

Portion du contrat 

(%) / Portion of the 

contract (%) 

     

     

     

     

     

     

     

 

Je m’engage (nous nous engageons) à ne pas 

confier d’autres services en sous-traitance à des 

personnes ou à des sociétés, à moins d’obtenir 

l’autorisation écrite du ministre de l’Agriculture 

It is agreed that I (we) shall not subcontract with 

any other individual or organization or for any 

other work, without the consent of the Minister 

of Agriculture 

 

             

Name       Position 

             

Signature      Date 
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FORM C- FINANCIAL BID FORM  
 
The Financial Bid shall consist of one (1) firm all inclusive amounts for the entire contract 

 

Price for the Project 

 

All prices to exclude Taxes           

………………………………………………………………………………………………………………………… 
 
Signed at:___________________________________________________this________days 
of_________2014. 
    (City and Province) 
 
Name and address 
Of vendor/Company: ________________________________________________________________ 
(including Postal Code)  
   ________________________________________________________________ 
    
   ________________________________________________________________ 
 
   ________________________________________________________________ 
    
 
Name of bidder:             _________________________________________________________________ 
 
 
Bidder’s Position: ________________________________________________________________ 
 
 
Bidder’s Signature:       _________________________________________________________________ 
  
 
 
 
 
 
 
 
 

 






