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1.
Construction period

2.
Required schedules

Except if otherwise noticed in general conditions, work needs to be completed
according to allowed delays in contract terms. Furthermore, Ministerial representative
imposes fallowing milestones:

Approximate dates:
PHASE 1: Work site, see drawings

-Site preparation, protection and temporary installations (mobilization)

-Demolition

-Structure and electrical / mechanical services
-Construction

-Finishes

-End of work (including correction of deficiencies).................. See contract documents

PHASE 2: Work site, see drawings

-Site preparation, protection and temporary installations (mobilization)
-Demolition

-Structure and electrical / mechanical services

-Construction

-Finishes

-End of work (including correction of deficiencies).................. See contract documents

PHASE 3: Work site, see drawings
-Demolition

-Preparation

-Installation

-End of work (including correction of deficiencies)..........c.ccuceuuee. See contract documents

Working hours: Unless indicated otherwise, work needs to be done by night,
between 6pm and 6am, Monday to Friday, or on weekends, between 7am and
6pm. Follow Ministerial representative’s instructions.

Material must be ordered in time and all necessary labour must be planned to comply
with above contractual schedule.

A Schedules to be submitted:
A Execution schedule
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3.
Presentation

4,
Submission schedule

5.
Execution schedule

2 Workshop drawing and technical data sheet submission schedule
3 Samples submission schedule

4 Product order and delivery schedule

Schedules must be presented in one horizontal bar diagram.

One separate bar must be assigned for each operation or trade.

Time must be represented as an horizontal linear scale indicating first business
day of each working week.

Lists presentation: as per specification’s table of content

Lists content designation: as per subjects of each specification sections.

If need be, submit first schedules within 10 days fallowing contract attribution.
Submit one copy for Ministerial representative and one copy per consultant.

Ministerial representative must verify proposed schedule et hand back one
revised copy within 5 days after its reception.

Schedule’s final version must be submitted with no delay after reception of the
revised copy.

Each payment request must be accompanied of a revised version of the
execution schedule.

One copy of the revised execution schedule must be sent to:
A Site office;

.2 Subcontractors;

.3 Otherinterested parties.

Ask addressees to inform Contractor, within a delay of 10 days, of every issue
which could be caused by the proposed execution schedule.

Present construction activities' complete schedule.

Give dates of beginning and end of each of the major activities including
those listed below. The critical path shall be identified clearly from the
development of the first schedule.

A Ordering materials and delivery;
Site Preparation;
Location of services;

2

3

4 Foundations and concrete work;
5 Structure assembly and media;
6

Envelope and seal;
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g Mechanical and electrical services;
8 Interior Finish

9 Site Development;

10 Closing the site.

3 Planned progression’s percentages on first day of each week must be given for
each activity.

4 Progression’s percentage of each activity must be given on schedule submission
date.

.5 Changes that occurred since last schedule submission must be indicated.
A Main changes to come
2 Modified activities since last schedule
3 Progression rhythm and work completion date revised forecast.
4 Other predictable changes
6 Detailed report on following subjects must be done :
A Issues, predictable delay and their impact over schedule.
2 Proposed corrective measures and intended results.
3 Modifications’ probable effect on other Contractor’s schedule.
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