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1. GENERAL
1.1 Aim

1.1.1 This Statement of Work (SOW) describes the work ihaequired to sustain a Medium
Range Radar (MRR) System for Intelligence SurvedéaTarget Acquisition and
Reconnaissance (ISTAR) support to force generatmhdeployment of Canadian
Armed Forces (CAF) units. The method for accomjptighhis work is to be proposed
by the Contractor, in the context of Canada’s cpho&operations and support.

1.2 Overview

1.2.1 This SOW shall apply to a Medium Range Radar (MpRYyiding weapon location and
air surveillance capabilities to Canadian Army attier CAF units and sub-units.

1.2.2 The support and maintenance of the MMR describegimshall meet the specifications
described in the Medium Range Radar Acquisitiort&@yserformance Specification
Solicitation No: W8476-133817.

1.2.3 As described in this SOW, the Contractor shalldmgiired to achieve outcomes by
producing outputs across four (4) functional areas:

a. Program Management;
b. Engineering Support;
c. Materiel Support; and
d. Maintenance Support.
1.2.4 The support for the MRR fleet shall require thédeing outcomes:
a. Provision of timely, accurate engineering suppootpcts and services;

b. Provision of MRR and parts when and where requimezh effective and efficient
manner; and

c. Provision of MRR maintenance and training suppertises.
1.2.5 The following outputs shall be required in suppirthe MRR:

a. Maintenance/updates of Plans and Reports, or oreafinew plans and reports as and
when tasked;

b. Provision of Engineering Support Products and $esyi
c. Provision of Materiel Support Products and Servieesl

d. Provision of Maintenance Support Products and 8esvi
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1.3 Scope

1.3.1 The work shall be complementary to, and in suppbtthe MRR Acquisition Contract for
delivering the capability to the CAF.

1.3.2 Management plans created under the MRR Acquistliontract and described in the
Medium Range Radar Acquisition Statement of Wahlallde source documents to be
maintained and used for the duration of this sup@ontract, includes the following:

a. Project Management Plan in accordance with (IAWRLO278-PMP-001, DID 1278-
PMP-001;

b. Integrated Logistics Support Plan (Materiel) IAW RD1278-ILS-001, DID 1278-ILS-
001;

c. Maintenance Plan IAW CDRL 1278-ILS-002, DID 1278H002;
d. Training Master Plan IAW CDRL 1278-1LS-006, DID 121.S-006; and
e. Configuration Management Plan IAW 1278-ILS-011, DI®78-ILS-011.

1.3.3 Where applicable, work under this SOW shall be cotetl IAW the appropriate plan or
plans.

1.3.4 Technical Investigation and Engineering SupporEQ)ltasks and Additional Work
Request (AWR) tasks shall require the Contract@réwide support from its location
or on specific occasions at sites specified inndesidual task SOW. Each task will
require separate authorization.

1.3.5 For component and assembly maintenance purposespthplete overhaul of equipment
returned to the Contractor (except life items Hrattime expired) shall only be
permitted on a case by case basis when specif@athorized by the Technical
Authority (TA). The intent is that repair work shlaé done and overhaul resorted to
only where such overhaul is economically and tewdihyi justifiable. The following
definitions shall apply:

a. Repair: The identification and correction of thepecific defects which degrade the
performance of an item causing it to function betbe specifications;

b. Overhaul: The restoration of an item to its origic@ndition/near life expectancy. It
includes the replacement of worn, damaged or Kféred parts, the incorporation of
approved modifications and the rework of componastaecessary;

c. Inter-changeability: Following repair, the item rhusmain fully interchangeable (form,
fit and function) with articles catalogued undez ame reference number, part number
and of the same modification status. This concépiter-changeability must be
extended to include internal characteristics suwcWwave forms and components layout
in order to ensure full compatibility with autontatest equipment software and
automatic probing; and
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d. Serviceable Condition: The condition of an equiptivemich allows it to be used,
shipped or held in stores without being subjecteainy limitations not applicable to new
equipment.

1.4 Electronic Document Format

1.4.1 All documents requested in electronic format with exception of “.pdf” files shall be
delivered in a format that can be imported, redied, printed and saved.

1.4.2 Documents submitted with security settings or dosninprotection settings that prevent
DND from printing the document shall be re-subnditite an appropriate format.

1.4.3 PDF files shall only be acceptable for those documthat the Technical Authority has
no requirement to insert comments, to amend theotedtata, to extract text or data, or
to use the content of the document for other action

1.5 Concept of Operations (CONOPS)

1.5.1 The MRR will be in service with the 4th Air DefenBegiment, RCA, located at CFB
Gagetown, NB. Operational and support elementkisfunit will deploy from fixed
sites to conduct missions in a theatre of operatasand when required.

1.5.2 For combat operations, the MRR will typically bepltigyed by a troop as part of a sub-
unit of the regiment. Each MRR troop will consa$two radar systems with each
system operated by integral detachments of no tharefour (4) operators. For these
operations, the sub-unit is an integral part ofghyeported formation, and all
transportation, support and protection is providitin the sub-unit and/or formation
resources. The MRR system will be on a mobilef@iat, allowing operation from
static positions or move as required.

1.5.3 For operations in support of other activities thRRItroop will be augmented by integral
unit support resources, while maintaining the saperator crew level.

1.5.4 In both cases the MRR troop will at all times cairg resources required to complete 24-
hours of operations.

1.5.5 For equipment requirement purposes, the MRR traopsissumed to travel to their final
operations site by vehicle, and to then operatepaddently from an open field with
no immediate support for a 24 hour period. Ihisrtassumed that their integral unit
support resources will provide the necessary rdguppa daily basis.

1.6 Concept of Support

1.6.1 The MRR System will be supported during force gatien and force employment
operations primarily through resources integrahto4th Air Defence Regiment, RCA,
located at CFB Gagetown, NB. Integral supply amihtenance support will typically
be provided by the Regiment.

1.6.2 Integral maintenance elements will typically penfidiirst-level and second-level

maintenance activities as defined in paragraph 8.thtegral support elements will
stock and distribute supplies required to maintantinuous MRR operations (such as
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2.

MRRISOW

fuel, rations, ammunition) as well as the sparéspand consumables required to
perform the first-level and second-level maintemanc

REFERENCES

2.1 Applicable Documents, Acronyms and Glossary

3.

2.1.1 A complete list of documents that shall form pdrthis SOW to the extent specified

herein, and that shall be supportive of the SOWnaregerenced in section 3.0 and
beyond can be found in Annex D (Applicable Documsgtd the MRR RFP.
Applicable acronyms and definitions that shall bediare listed at Annex E.

GENERAL REQUIREMENTS

3.1 Operational Availability

B-8/23

3.1.1 Operational Availability shall be defined as thegemtage of time that the MRR System

is in serviceable condition over an Expected Avdlity Period (EAP).

3.1.2 Operational Availability (Ao) shall be expressedfallows:

Ao = (EAP - TCT) / (EAP), where

EAP = Expected Availability Period — calculated?dshours per day, 7 days per week
for each month for all Systems not covered undearsge support tasks.

TCT = Total Contractor Time - period of time fronh@n a defect / deficiency report is
submitted to the Contractor until the System isnretd to the user unit line in a
serviceable condition. The exclusion stated iraR3at.3 will not be considered as TCT.

3.1.3 The exclusions to the calculation of the Total Cactor Time.

a. periods where the Canadian Armed Forces is perfgruthorized maintenance;

b.

C.

periods where the Canadian Armed Forces is perfgypieventative maintenance;

periods where the System is awaiting repair dusattle damage and/or direct physical
damage not associated with routine / expected aditear;

periods of downtime due to Force Majeure;

periods of downtime due to failure of the Canaddamed Forces to authorize the repair
of an item within 30 days of a repair request & tost exceeds the preauthorized repair
limit;

periods of downtime due to failure of the Canaddamed Forces to authorize any
minor obsolescence related changes to the Systthinwi0 days of a the request;

where Canada has issued a stop work instructitmet@ontractor;
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h. periods where the System is awaiting repair dubadack of Canadian Armed Forces
maintenance resources;

I. the transit time for the System to be shipped ¢oRkgimental support area for
Contractor repairs where shipping is the respolityiloif the Canadian Armed Forces;
and

J.  The transit time for spare parts from the regimesugport area to a non-serviceable
system where shipping is the responsibility of@amadian Armed Forces.

3.1.4 When Systems are outside the Regimental supp@tusrder the Canadian Armed
Forces control, shipping of spare parts to thee®ysind/or shipping of a non-
serviceable system back to the Regimental suppeatfar Contractor repairs will be
the responsibility for the Canadian Armed Forces.

3.1.5 Operational Availability shall be evaluated for #rgtire fleet on a monthly basis where
the EAP includes weekends and holidays. Deployestdlcovered by a separate
support tasking will be excluded and evaluated atiog to the terms of their
respective support tasking.

3.1.6 Notwithstanding all availability exclusions, the i@@ctor shall provide technical advice
through the Technical Authority when needed forntexiance.

3.1.7 The Contractor shall base all their recommendationspares and ILS plans on a 90%
Operational Availability.

3.1.8 Any proposed changes to the ILS Plan includingaiipieed upon spare part quantities
held at the Regimental support area are subjexgipgooval by Canada. In the absence
of such approval the terms and conditions set héneluding availability calculations
shall continue to be in effect.

3.1.9 Any non-serviceable System awaiting repair dudéolack of spare parts held by the
Canadian Armed Forces shall be deemed as Operififiblmavailable.

3.2 Estimated System Usage

B-9/23

3.2.1 System Usage shall be defined as periods whefd®f System is deployed for
operator and maintenance training, regimental és@scnational exercises, pre-
deployment training and routine regimental actgti

3.2.2 Estimate System Usage for the MRR System withirtheadian Armed Forces is as
follows:

a. Regimental and below routine operations usagetim&®d to average 1600 hours per
year for all systems combined; and

b. Collective exercises usage is estimated to aved@@eours per year for all systems
combined.

RDIMS # 3201157 24 Jan 2014
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3.3 Repair and Overhaul (R&O)

3.3.1 The Contractor shall cost and track each requeshiia level repair individually where
the basis of payment shall be per request for reyai the agreed upon rates.

3.3.2 The Contractor shall repair and/or overhaul ontsthitems for which he has received
authorization from the Requisition Authority (RA) accordance with either an
established list of pre-authorized repairs or aividual authorization specific to
individual components or assemblies that are naherpre-authorized list at the time
the item is received. The Contractor shall confawrauch procedures as are advised in
this SOW, A-LM-184-001/JS-001, and applicable refime documents/publications
related to the Contractor management of DND equiptraed stores in its possession.
DND reserves the right to exercise surveillance @lleapplicable aspects of the
Contractor's supply operation in Canada.

3.4 Local Support

3.4.1 When tasked, the Contractor shall provide additioraervice support at Canadian
Armed Forces (CAF) work sites to support training anaintenance. These Additional
Work Request (AWR) will be created to satisfy sfiechort duration requirements.
The Contractor shall only perform the work and jewthe services specified in any
approved Additional Work Request on receipt ofdppropriate approved contractual
documentation (DND 626, Appendix 3).

3.5 Additional Support Request

3.5.1 When tasked, the Contractor shall provide additioraervice support where the MRR
may be deployed which is in addition to the supguat is already required. These
Additional Support Requests will be created tos$atspecific short duration
requirements. The Contractor shall only perforenwlork and provide the services
specified in any approved Additional Support Taskeceipt of the appropriate
approved contractual documentation (DND 626, Appe&il

3.6 Materiel Transportation Responsibilities

3.6.1 The Contractor shall be responsible for all tramsion of materiel between the
Contractor and CAF units.

4. PROGRAM MANAGEMENT SERVICES
4.1 Program Management/Control

4.1.1 The Contractor shall provide program managemealiiiting a Program/Project
Manager (PM) and any support staff necessary taagethe Contractor work under
this program. Canada will not provide office/wogase for the PM and the associated
support staff. For the period that the acquisiaod this support Contract are both in
effect the PM established under the acquisitiomgm@m shall be the joint PM of both
Contracts. All Field Service Representatives (F&R)be provided with office and
work space inclusive of communications and acaegewer.

4.1.2 The Project Management Plan (PMP) IAW CDRL 1278-P00R, DID 1278-PMP-001,
generated and approve under the MRR Acquisitiortt@onshall be adopted by the in-
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service support contract. The PMP includes all irequents for maintaining schedules,
hosting or attending meetings, producing minutesrfeetings, delivering reports,
delivering updates to information and documentat@ated to MRR and operating
frequencies when applicable.

4.2 Integrated Logistics Support Plan

4.2.1 Where applicable the original ILS plan deliveredNACDRL 1278-ILS-001, DID 1278-
ILS-001, and its sub-component plans shall be @methe routine MRR support work
under this SOW. When appropriate the Contractolf ph@gpose updates to the ILS
Plan.

4.3 Maintenance Plan

4.3.1 Maintenance will be conducted IAW the Contractoesntenance plan delivered IAW
CDRL 1278-ILS-002, DID 1278-ILS-002. In the evélmat there is any change to
equipment, software or procedures that requiren@ndment to the maintenance
procedures the Contractor shall inform Canada@ttianges as early as is practical.
The changes shall only become effective the data@apublishes an amendment to
the applicable maintenance publication, or issugsrgice bulletin to the applicable
CAF operator units.

4.4 Publication Management

4.4.1 The Contractor shall be responsible for maintaitiveyoperation and technical
publications IAW the Technical Data (Publicatiorddingineering Data) CDRL 1278-
ILS-005, DID 1278-ILS-005. The Contractor remaiasponsible for informing
Canada of any change to the technology or softtirates a result of its support to
other MRR operators or a result of configuratioaraes. Note that configuration
changes for Canada’s equipment shall only be atioevecompletion of the
appropriate engineering change approval proce§xabgada.

4.5 Training Plan

4.5.1 If tasked, the Contractor shall provide suppoi€#&F training conducted IAW the
Training Plan. If tasked the Contractor shall eewand recommend updates to the
Training Plan delivered IAW CDRL 1278-ILS-006, DI278-ILS-006. Otherwise the
CAF instructors will continue to instruct based opbe information received during
the initial instructor and operator training pragra

4.6 Contractor Use of DND Resources
4.6.1 The Contractor shall not use DND tools, test-eqeipinjigs and fixtures or facilities for
commercial work without the written consent of DNB.instances where DND has

provided such consent, PWGSC will negotiate sustabimpensation for DND. All
requests shall be directed to the RA through PWGSC.
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5. SYSTEM ENGINEERING
5.1 General MRR Requirements

5.1.1 The Contractor shall employ system engineeringingand production procedures that
fully comply with the Annex A requirements and gtandards of this SOW.

5.1.2 When any need arises during the term of the Cantiee Contractor shall execute all
required system engineering tasks to design, dp\ald integrate any system changes
needed to maintain the system performance IAW Arkdtems in effect or agreed to
at Contract award.

5.2 Drawings, Associated Lists and Cataloguing

5.2.1 The MRR and components, including reusable shiggiatgage containers supplied by
the Contractor that must be held by Canada in stppdRR operation, training and
maintenance activity, shall be appropriately cajaému.

5.2.2 Where the item has already been catalogued und&T&® Stock Number (NSN), the
Contractor shall be required to provide informatimch identifies the items to
Canada’s satisfaction and enables Canada to dumpiisting Stock Number.

5.2.3 Where accountable hardware and software items talready have Unique Item
Identifiers (Ull), the Contractor shall assign aftix Ulls to these items.

5.2.4 Where items have not already been catalogued the&bor shall provide IAW CDRL
1278-ILS-003, DID 1278-ILS-003, the Supplementarguisioning Technical
Documentation required for their codification aradatoguing.

5.2.5 The Contractor shall enable Canada to access fhe@ate Level 1 to Level 3 drawings
at the Contractor facility within seven (7) calendays notice when required for any
specific investigation involving safety or unresaivtechnical problems.

5.2.6 For any special purpose items developed at Canadpense under a TIES or AWR
task, the Contractor shall deliver to Canada a L&wrawing package, IAW CDRL
1278-1LS-005, DID 1278-ILS-005, which conforms ketstandards of D-01-400-
001/SG000, Engineering Drawings Practices.

5.3 Technical Issue Resolution

5.3.1 When tasked, the Contractor shall resolve any ifiletittechnical or Contractor initiated
procedural problems with the original contracteddliae MRR capability by providing
technical advice and if required engineering supipathe form of any system
engineering tasks which must be executed to dedayrelop, integrate, manufacture,
install, test, qualify, certify and support the trasted baseline capability as per the
specifications and scope of the Contract or asgdwby any completed tasks and
approved configuration changes in effect at the tanproblem is identified.
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5.4 Technical Investigations and Engineering SuppoiE§)

5.4.1 When authorized by the RA, the Contractor shallentake TIES tasks. This activity
includes the provision of system and maintenanppat and management services. It
includes requirement analysis and planning to enspecifications are met, the
scheduling of maintenance, the identification &res and support, as well as the
development of policies and maintenance procedutedso includes the contract
management activities as well as the validatiomptance of deliverables when
maintenance activity is contracted for. It alsduides technical advice requiring
drawings or preparation of documented answersgeagtheering tasks such as
integration and managing component obsolescence.

5.4.2 The Contractor shall provide quotes and processgsed TIES task documentation IAW
the applicable contract terms and conditions.

5.4.3 The Contractor shall only perform the work and [lewthe services specified in any
approved TIES task on receipt of the appropriafg@ed contractual documentation
(DND 626, Appendix 3).

5.5 Special Investigations & Technical Studies (SITs)

5.5.1 When authorized/tasked by the RA, the Contractall simdertake special investigations
and technical studies and shall provide relevata ttathese investigations as and
when required. The scope of work normally covenedeen special investigation and
technical studies is to cater for equipment nottingespecification standards or due to
repetitive failures.

5.5.2 The Contractor shall only perform the work and jlewthe services specified in any
approved SIT task on receipt of the appropriate@pmul contractual documentation
(DND 626, Appendix 3).

5.6 Configuration Management (CM)

5.6.1 The Contractor shall be responsible for CM of theRthardware and software which
Contractor provides for this program. The Contrashall conduct CM activities IAW
the approved CM Plan (CDRL 1278-ILS-011, DID 12784011).

5.6.2 The Contractor shall not introduce configuratiorsgstem support changes without the
prior approval of the Technical Authority. The Cattor shall submit an Engineering
Change Proposal (ECP) IAW MIL-HDBK-61A, Configurai Control or an
equivalent ECP process for each proposed configarahange. If Canada accepts the
proposal the ECP will be signed off and returneth&oContractor for
action/implementation, and Canada will raise a taskhe applicable work.

5.6.3 The Contractor shall identify the configuration dases that will be used to manage the
product configuration, and subsequently use thaselimes to maintain configuration
control.

5.6.4 The Contractor shall recommend for DND approvalokhiems be designated as
configuration items, using criteria presented im @ontractor's CM Plan.
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5.6.5 The Contractor shall determine (and subsequendigagye) the configuration
documentation needed to define each configurati@elme for each type of
configuration item.

5.6.6 The configuration documentation shall progressidgfine functional requirements,
design constraints, interface characteristics,regpiirements and other technical data
required in support of the MRR System.

5.6.7 The Contractor shall follow an engineering relessstem for configuration
documentation to issue any required material chaontjees and updated configuration
documentation IAW D-01-100-215/SF-000.

5.6.8 The Contractor shall maintain traceability betwpesduct units and their respective
manuals, warranties and life cycle support oblayai

5.7 Obsolescence Management

5.7.1 The Contractor shall draft and maintain an obselese plan for the MRR System to be
supported to the required operational availabilitthout changes to the form, fit and
function of the MRR System.

5.7.2 The Contractor shall inform the Technical Authortyery six (6) months with
predictions of when items within the MRR system @odonger supportable at the
required operational availability. The Contractball inform the Technical Authority
with an overview of the proposed changes requivald MRR system in order to
continue to support the MRR System. This oversball contain a rough order of
magnitude in costs associated with the proposedgesa

5.7.3 When tasked, plans based on predictions shall belaed to continue to support the
MRR system. The plans shall contain detailed essiates as well as the expected
technical improvements.

5.7.4 The MRR shall be supportable without major redewelent associated with
obsolescence for an initial period of five (5) year

5.7.5 Major obsolescence shall be defined as greater2@@mof the initial cost of a new
system.
5.8 Radio/Radar Frequency Management

5.8.1 All radio frequency (RF) equipment used in the M&Rtem will be certified (or
be granted Spectrum Supportability by Industry @an@C)) and licensed for
use in Canada.

5.8.2 DND will apply for certification and licensing.

5.8.3 The Contractor shall allow for a change in charg)ed(thin the designed
frequency range of the equipment.

5.8.4 If the MRR System RF equipment does not have ansiimg Canada Technical
Acceptance Certificate (TAC), the Contractor shallresponsible to ensure that
the equipment is compatible with existing system€anada, which conform to
the applicable Industry Canada policies, plansutars, procedures and
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specifications. These documents are available @mnitiustry Canada web site
at http://www.ic.gc.ca/eic/site/smt-gst.nsf/eng/h _sf01841.html

5.9 Application for Spectrum Supportability

5.9.1 The Contractor shall properly complete DND 552 Fetépplication for
Spectrum Supportability” (attached as Appendix #2)each type of RF
equipment, and submit them as a deliverable itetin thie proposal in order to
support the live fire evaluation.

5.9.2 The values entered on the DND 552 form shall besomea values.

5.9.3 Where the values have not been measured, spec#ieds may be substituted for
measured values on the DND 552 form. However,reafadio licences are
issued, the Contractor shall conduct measuremersrifirm that the actual
equipment conforms to the specified values on tienstted DND 552 forms,
and notify DND of any discrepancies.

5.9.4If the MRR System equipment is in use by the UStamy it may already have a
US DoD Form 1494. If available, a DoD 1494 fornil we accepted in lieu of
a DND 552 form.

5.9.5 Industry Canada will assess each DND 552 form aadtgr deny authorization
to use the equipment in Canada. Industry Canadashyayate conditions of
use.

5.10 Frequency Support - Additional Documentation

5.10.1 The Contractor shall prepare and submit any adgitidocumentation to the
Technical Authority that is required to support licence application
procedure, such as Letters of Intent and Engingdirefs.

5.11 Frequency Support - Contractor’'s Responsibility

5.11.1 The Contractor’s shall ensure that all MRR Systguigment is certifiable by
Industry Canada and can meet all requirements.

5.11.2 The Contractor shall ensure that any RF equipnieti$ substituted or
modified remains certifiable throughout the projaatl during contracted
operations.

6. INTEGRATED LOGISTICS SUPPORT (ILS)
6.1 ILS Plan

6.1.1 The Contractor shall use the ILS Plan provided IS®RL 1278-ILS-001, DID 1278-
ILS-001.

6.1.2 Within the ILS Plan the Contractor shall ensuregh@vision of Supply Support in the

form of consumable and repairable spare parts @saaquired basis to sustain the
system reliability and availability.
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6.1.3 Within the ILS Plan the Contractor shall ensuregh®vision of Maintenance Support
IAW the maintenance concept and the Maintenanae dRtivered under CDRL 1278-
ILS-002, DID 1278-ILS-002.

6.2 Field Service Representative (FSR)
6.2.1 The Contractor shall provide, when tasked, ond-@R to the primary MRR System
unit, 4 AD Regt, currently located at Canadian EsrBase Gagetown, New
Brunswick, for variable and optional periods.
6.2.2 The FSR may be required to provide additional trgrand assist with first level and
second level maintenance of the MRR for variabléogde as may be required and
approved by the Technical Authority.

6.2.3 The options shall be priced for an initial two y2ar period. However, options will be
available for further outlying years based on Jaggeriods as may be required.

6.2.4 Options shall exist for an additional FSR in them\of any international operational
deployment.

6.3 Additional Spare parts and Parts Replacements

6.3.1 The Contractor shall provide Canada the optiorréayre additional spare parts beyond
the initial MRR Acquisition Contract deliverables.

6.3.2 The Contractor shall prepare and submit the Recordew Spare Parts List (RSPL) in
accordance with CDRL 1278-I1LS-003 and DID 1278-0&3 when necessary to
support the options to purchase spare parts.

6.3.3 The approved RSPL shall be the basis of optionth®Contractor to provide the
approved quantity of repair parts, unit held spatestractor held spares and

consumables under this and/or other contract($)atleémay be associated with the
MRR.

6.4 Management of DND-Owned Spares Held by Contractor
6.4.1 Additional repairable items / equipment / assenshbiiely be held by the Contractor in
their facilities. These spare items will be isstethe Contractor. Any decision to

procure additional repairable items would be base@ontractor suggested rate of
usage under the RSPL.

6.4.2 The Contractor shall be responsible for:
a. determining the requirement for DND owned spares;
b. obtaining the spares when DND approval is granted,;
c. maintaining custody of the spares;

d. accounting for the spares in an approved mannearg®won the R&O repair line and for
meeting unit equipment demands; and
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e. for the disposal (when so directed) of the sparescordance with A-LM-184-001/JS-
001.

6.5 Management of DND-Owned Spares Held by CAF Unit

6.5.1 Contractor shall be responsible for establishingd) maintaining the spare parts stock
level held by the CAF unit in order to ensure tperational availability of the MRR
system.

6.6 Additional Tools and Test Equipment

6.6.1 The Contractor shall prepare and submit a STTEihiatcordance with CDRL 1278-
ILS-004 and DID 1278-ILS-004 when necessary to supe options to purchase
additional tools and test equipment.

6.6.2 The approved STTE List shall be the basis of ogtion the Contractor to provide the
STTE under this contract.

6.7 Unique Item Identifiers

6.7.1 The Contractor shall generate, assign, and irdtatiue Item Identifiers (UlI) to all
accountable hardware and software items deliver&ND. The Ulls shall be in a
machine readable form on the outside of the materian the package when not easily
accessible. The implementation of this requirensaiatl be as mandated by A-LM-
505-702/3JS-001 and IAW STANAG 2290 and as detailddle MRR Acquisition
SOW.

6.8 Supply Support

6.8.1 Transaction Documentation. For items deliverethéoContractor, the Contractor's
Document Control Group (DCG) facilities shall fded retain the following auditable
transaction documentations by applicable accouptiRable Material Account (RMA)
or Repair Shop Account (RSA) warehouse either bgiS€ode or by Requisition
Number, in accordance with Part 3 of A-LM-184-0@HJ01:

a. Stock Code sequence followed by requisition numder;
b. Requisition number.
6.9 Contractor Supply Accounting
6.9.1 Regardless of the system used, the Contractor rslad@titain an audit trail acceptable to
DND for all materiel held on the Contractor's AcobuAny automated or manual
materiel accounting system shall first be apprdwethe RA. Supply accounting
records for DND materiel shall be maintained sejgdirmm other company records.
6.10DND Publications
6.10.1 General procedures with respect to managementiications are contained in PART

11 of A-LM-184-001/3S-001. The Contractor shall eiment requirements for
publications. The Contractor shall develop proceduo control all DND publications
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in their possession and be responsible for ameralifi@ND publications in his
custody. The Record of amendments shall be magdaas indicated in the applicable
area of each publication.

6.10.2 Unless otherwise specified, publications may beambpnd/or extracts taken from
them. As these copies/extracts are not subjeditmsf-up amendment action, they are

not valid for use as a reference document and bbhaltamped "FOR INFORMATION
ONLY".

6.10.3 The Contractor shall respond to any request forifleation of publication holdings"
which may be requested periodically by DND.

6.11Life Cycle Product Support
6.11.1 Software Life Cycle Support

a. Minor software upgrades that improve the softwgstesn stability shall be provided
for the period of the contract performance. Minpgrades shall be performed not more
than twice per calendar year.

b. Major software upgrades that represent a significammease in system capability shall
be presented by the Contractor as an option td¢lshnical Authority when available.

7. SPARES REVIEW

7.1.1If applicable, in conjunction with the stocktakiaghedule, the Contractor shall carry out
a review of spares holdings to determine if quagiof any particular item:

a. exceed the economic stock retention level. The iswgormally equal to the length of
lead time required for acquisition of vital compaots

b. have become surplus to requirements as a resaltafdification, disposal, obsolescent
or transfer of the major equipment; and/or

c. are no longer fit for use in the R&O of DND equipmhe

7.1.2 The Contractor shall contact the RA for disposiiilstructions in the event it becomes
apparent that the Contractor is holding excesksibspares owned by Canada.

7.2 Stocktaking

7.2.1 The Contractor shall initiate and complete a onadned per cent (100%) manual
stocktaking as a minimum once every two (2) yeauacicordance with PART 6 of A-
LM-184-001/3S-001.

7.3 Loss or Damage to DND Materiel
7.3.1 The Contractor shall report to the RA as applicaslleinstances of loss or damage to

DND owned materiel in his custody within two (2) kkimg days of confirmation of its
discovery.
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7.3.2 The Contractor may be authorized to make repaii\ND-owned equipment on loan.
All requests shall be forwarded to the RA for apaitolf applicable, when the
Contractor is authorized to repair damaged DND niedtdne shall provide for adequate
quality assurance of the repair.

7.3.3 In the case of loss or damage of materiel in ttaastion shall be taken in accordance
with Part 8 of A-LM-184-001/JS-001.

7.4 Scrap - Custody & Disposal

7.4.1 The Contractor shall safeguard, control, and dismdshe scrap materiel in accordance
with Part 7 of A-LM-184-001/JS-001.

7.4.2 The Contractor shall dispose of returned MRR eqeipinat the end of the MRR life only
when authority to do so has been obtained frofVibBS/DGLEPM and directed by
the Technical Authority.

7.4.3 The Contractor shall be responsible for disposalllafbsolete component and parts
when authority to do so has been obtained fronT#wadhnical Authority.

8. MAINTENANCE
8.1 Maintenance Concept
8.1.1 Canada’s maintenance concept shall be comprised taf three (3) levels:
a. First Level: Field Level / First Line Operator M&nance;
b. Second Level: Unit Technical Maintenance (if apgdie); and
c. Third Level: Contractor Repair and Overhaul (R&O).

8.1.2 First Level Maintenance (Operator). The levetr@intenance will be performed by the
MRR System Operator. It will consist of preventatmaintenance, visual inspection
and system self-diagnostics tests and any othleinasccordance with Contractor
approved maintenance plan.

8.1.3 Second Level Maintenance (Technician). This |@fehaintenance will be performed
by the MRR System Technician. It will consist ofygreventative or corrective
maintenance that is deemed to be beyond Operatoiténance in the Contractor’s
maintenance plan and may require a protected wopkahea to perform the
maintenance. The protected workshop area will beiged by the Crown for any
required Second Level Maintenance. It will alsdue the loading of software and the
replacement and testing of faulty Line Replaceabigs (LRU) before return to the
Contractor for repair. Second Level Maintenandélve done in accordance with
Contractor approved maintenance plan.

8.1.4 Third Level Maintenance. This level of maintenandk usually be performed by the
Contractor and consist of any repairs, upgradesljfroations and LRU replacement
that are beyond first and second levels of maimeaa
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8.2 Support Process Concept Overview

8.2.1 When warranty or other equipment failures occuhatunit level that are beyond the first
and second level maintenance repair level, thewitlisubmit a report to the Technical
Authority who will submit it to the Contractor. ©a the report has been submitted, the
System shall be deemed as operationally unavaitaigdehe diagnostics, repair and
transportation responsibilities shall be transfitethe Contractor. The System shall
be declared available for operation once it has loetirned to the unit line in a
Serviceable Condition.

8.3 Unit Held Spares / First and Second Level Repair

8.3.1 The unit held spares stock level shall be recommé@hd maintained by the Contractor.
The planning, shipment and consideration for regeliay times shall be the
responsibility of the Contractor in order to enstinat the Operational Availability
requirement is met.

8.3.2 The Contractor shall track any costs including &ple shipping and handling for unit
held spare parts. The monthly support serviceigevshall include all costs associated
with the unit held spare parts. When spare paetsialivered to the CAF units, the
items become CAF property.

8.3.3 The Contractor shall charge any applicable regzstcto Canada on invoice submission
for the following month.

8.4 R&O Process

8.4.1 For the R&O process, the items shall be handlesideibf the CFSS. At all times the
RA will be the primary DND contact for authority pwoceed with work, and for the
submission of any reports and documentation.

8.5 R&O Item Receipt
8.5.1 Upon receipt of DND equipment, the Contractor shall

a. identify the equipment and ensure authority to irdp&V the pre-authorized repairable
list or a specific authorization document from Bw; and

b. carry out a physical check and proper handovensore that the item is complete and is
in accordance with the applicable accompanying mn@re orders, adjustment
transactions and receipt documentation.

8.5.2 If the Contractor is missing any information or dowentation, he shall request it through
the RA and/or the Technical Authority.

8.5.3 For all items, based upon available information/anithspection of the item, the
Contractor shall determine the extent of work reglii prepare a cost estimate, and if
the cost to repair is below the maximum repair ¢BRC), proceed with the repair.
Whenever the cost to repair threatens to exceeR€, the Contractor shall request
authority in writing to proceed with the repairiindhe RA.
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8.5.4 Where it is impossible to determine the cost taiephe Contractor shall seek authority
from the RA to strip the equipment so as to assesspair and/or overhaul potential
and to estimate the costs. Unless otherwise spdciind regardless of the value of the
equipment, the cost of the work involved in estinthe repair cost shall be
chargeable to the item whether or not it is subsetiy repaired.

8.6 Discrepancies in Shipments
8.6.1 If upon initial inspection, the Contractor idergsi equipment as having the same form, fit
and function as other equipment, but as being edified, the Contractor shall
forward a detailed message to the Consignor atitet®A with a recommendation for
corrective action. A discrepancy in shipment camsest of any of the following:
a. Inthe reported condition of the equipment;
b. Surplus; or
c. Shortage.
8.6.2 The Contractor shall action discrepancies in shigsg accordance with the procedures
of PART 3 of A-LM-184-001/JS-001, except that theormation is passed to the RA
for items processed outside of the CFSS.

8.7 Completion of Work

8.7.1 On completion of Repair and/or Overhaul, the Canttnashall prepare and transmit a
completion of work certificate to the RA.

8.7.2 The following "Contractor Certification" shall beamped on the invoice and signed prior
to the Contractor transmitting to the RA:

Contractor Certification

| certify that the item(s) listed above have bewpected, tested and conform to all specifications
and requirements detailed in the contract or puwelmader.

Signature Date

(Contractor QC)
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8.8 Work Control
8.8.1 The Contractor shall ensure that the repair dbalD equipment is controlled by a serial
numbered work order in accordance with PART 2 dfM-184-001/JS-001. Upon
completion of work, the work order shall includeaasinimum the following:

a. a contract serial number against which all costarired are chargeable;

b. the NATO Stock Number (NSN) and/or Part Number (Ri¢kscription, quantity and
serial number, if any, of the item repaired,;

c. across reference to all Supply Documents. Tlukides receipt, issues and returns,
including scrap activity, finalization of repaingpection, and final acceptance;

d. reference to the applicable technical data;
e. details of the work performed,;

f. alist of all the parts, by part number and desionip found unserviceable and requiring
repair and/or overhaul, ensuring that the repdiese is referenced;

g. alist of parts required, identifying the storemnfrwhich it is issued,
h. repair cost estimate;
i. the identity of the person opening the work orded

] Ifthe repair item is COTS from a third party oetiepair information is proprietary
from a third party then the level of detail is lted to the COTS assembly and to the
information available to the contractor includirapies of receipts (numbered and
dated) in sufficient detail to identify the repiigm sent to the third party for repair.

8.8.2 The Contractor shall provide to the RA, a list @n@actor personnel authorized to open
work orders.

8.8.3 All repaired items shall be returned to DND in #ame part number configuration as it
was delivered to the Contractor, unless otherwigkatized in writing by the
Technical Authority and the RA, and if applicalie Quality Assurance Authority.

8.8.4 All equipment assemblies, components and kitsr adtgair, shall have a CF 942
tag/label completed and attached as detailed ireovent Publication C-02-005-
009/AM-000. The CF 942 tag/label shall also béatf to the external packaging.
Form CF 942 is available both as a tag (CF 942wl (CF 942A).

8.9 Cost Control
8.9.1 The Contractor shall monitor the cost of each refgegnsure that total repair costs
remain within approved limits. Appropriate managateontrol procedures must be in

place and records maintained. These control praesdand records shall be available
for review and/or audit on request.
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8.10Costing Records

8.10.1 The Contractor shall prepare forms and maintainndscwhich will provide, to the RA,
as applicable:

a. acost listing, by serial number if applicablegath item or job lot going through the
repair line;

b. a detail of the extent of work carried out, in-pEes inspections completed and materiel
embodied at any stage of the repair process;

c. the average cost of repair and/or overhaul, by Ng1d;
d. the total repair cost for an item (NSN), by workler.
8.11Warranty Consideration

8.11.1 Action shall be taken for materiel which has bestmmned for warranty consideration,
in accordance with PART 10 of A-LM-184-001/JS-001.

8.12Stop Repair Action

8.12.1 The Contractor shall comply immediately with abtrepair instructions. Detailed
procedures are contained in PART 2 of A-LM-184-0&t001.

8.13Reports

8.13.1 The Contractor shall submit a monthly status repoaiccordance with CDRL 1278-
PMR-005 and DID 1278-PMR-005.

8.13.2 The Contractor shall submit a progress report IABRC 1278-PMR-002, DID 1278-

PMP-002, which will report details as required unaley work under the other various
plans, and as detailed in any specific supporicetask.
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