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20141835 2014-02-24
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Instructions: See Herein
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This Amendment is issued to respond to the following questions:

QUESTION 7:

Electrical and mechanical engineers: Although there is extensive electrical and mechanical
work to be done, Appendix ‘A’ does not call for the identification of the electrical and mechanical
sub-consultants. Moreover, no security requirement is required for these sub-consultants. Is it
PWGSC's intention not to require a “Secret” security clearance for this sub-consultant?

RESPONSE 7:

All personnel, including personnel of the Proponent, personnel of the Key Sub-consultants /
Specialists, and any other Sub-consultant personnel who are required to access the site, or
have access to classified or protected information must meet the security requirement as
indicated in Supplementary Conditions SC1. This would apply to individuals from the electrical
and mechanical sub-consultants who would require such access in the performance of the
work.

Furthermore, the following section is hereby amended:

SRE Section 3.1.6

Delete the following:

“b. The Proponent’s Key Personnel identified in SRE 3.2.3, and any other proposed
individuals requiring access to classified or protected information, assets or sensitive
work site(s) must meet the security requirement as indicated in Supplementary
Conditions SC1. The Proponent must provide this security information in Appendix F to
align with the requirements for the key personnel as set out in the following table;”

Replace with:

“b. The Proponent’s Key Personnel identified in SRE 3.1.3, and any, and all, other
proposed individuals, including personnel of other sub-consultants or specialists on the
Proponents team, requiring access to classified or protected information, assets or
sensitive work site(s) must meet the security requirement as indicated in Supplementary
Conditions SC1. The Proponent must provide this security information in Appendix F at
bid closing for the key personnel as set out in the following table. For all other
personnel, such security information is to be provided after contract award and before
access to classified or protected information, assets or sensitive work site(s) is granted.”
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QUESTION 8:

Stone conservator: Requiring “Secret” security classification for this type of specialty is not
current practice. Does this requirement not limit competition?

RESPONSE 8:
All personnel who will need access to the site must have “Secret” clearance. The stone
conservator must have a valid “Secret” security clearance as outlined in the RFP at bid closing.

QUESTION 9:
Wood conservator/metals conservator: No security classification appears to be required for
these two specialties. Is that the case?

RESPONSE 9:

These personnel must also hold a “Secret” security clearance as per SRE Paragraph 3.1.6 (a).
The security clearance as described in the RFP for the wood and metals conservators while not
required at bid closing must be provided after award of the contract in order to gain access to
the site.

QUESTION 10:

We note in the second paragraph of SRE 3.2.2: "Present a maximum of two (2) projects where
construction has reached substantial completion or has been completed within the last 15 years
per key sub consultant or specialist identified in section 3.1.3. The references section 3.1.3
Includes "Heritage Conservation Architect”". Therefore please confirm the following:

» That the title of the second paragraph in section 3.2.2 will be changed from "Structural
Engineer / Seismic Engineer Specialist”, to read "Structural Engineer / Seismic Engineer
Specialist / Heritage Conservation Architect"

» That the table in section 3.4.1, SRE 3.2 Technical Rating will be revised to show the rating
for the two projects of the Heritage Conservation Architect.

RESPONSE 10:

SRE 3.2.2

Add the following:

“Heritage Conservation Architect”

Present a maximum of two (2) projects where construction has reached substantial completion
or has been completed within the last 15 years. Only the first 2 projects listed in sequence will
receive consideration and any others will receive none as though not included.
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The Proponent should clearly demonstrate experience pertinent to heritage conservation

architectural design for a heritage building with load bearing unreinforced masonry.”

SRE 3.4.1
Delete table SRE 3.2 Criterion in its entirety.

Replace with the following:

SRE 3.2 Criterion Weight Rating Weighted
Factor Rating
SRE 3.2.1: Achievements of Proponent on Projects 10 0-10 0-10
SRE 3.2.2: Achievements of key Sub-Consultants/ Specialists
Achi evemerI[:(s) of Heritage Conservation Architect 0-10 0-10
Achievements of Structural & Seismic Engineer 1.0 0-10 0-10
Achievements of Stone Conservator 05 0-10 0-5
Achievements of Metals Conservator 0.5 0-10 0-5
Achievements of Wood Conservator 05 0-10 0-5
SRE 3.2.3: Achievements of key Personnel on Projects
Architect 05 0-10 0-5
Structural Engineer 1.0 0-10 0-10
Heritage Conservation Architect 1.0 0-10 0-10
Seismic Engineering Specialist 1.0 0-10 0-10
Stone Conservator 1.0 0-10 0-10
Metals Conservator 05 0-10 0-5
Wood Conservator 05 0-10 0-5
SRE 3.2 Technical Rating 10.0 0-100

QUESTION 11.:

In section 3.3.4/3, we read: "Work Plan to be submitted as per the sample format provided in
Appendix G. Excel file will be provided to Proponents." Please confirm when this Excel file will

be provided to the proponents.

RESPONSE 11:
Please refer to item 1 of amendment no. 1.
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QUESTION 12:

In the table in section SRE 3.2 Technical Rating, under SRE 3.2.3: Achievements of Key
Personnel on Projects, we note that each discipline is written as singular. e.g.: Architect,
Structural Engineer, etc. Is it the intention for the proponents to describe only one person per
CV. or do the proponents have latitude to show more than one individual per discipline?

RESPONSE 12:
Proponents have the latitude to show more than one individual per discipline.

QUESTION 13:
How many projects should the Heritage Conservation Architect present in the context of SRE
3.2.2.

RESPONSE 13:
Two. Please refer to the answer to Question 10 above in this amendment.

QUESTION 14:
In the table in SRE 3.4.1, we read under “Specialists”:

* Achievements of Masonry, Structural, Seismic Engineer”
We wonder if this is really meant to read:

» Achievements of Structural Engineer, Seismic Engineer, Heritage Conservation
Architect”

We note that Achievements of the Stone Conservator already appear on the table below, and
therefore it would appear that the reference combining Masonry with Structural and Seismic
Engineering may be duplication, while projects of the Heritage Conservation Architect are not
presently given a weighting.

RESPONSE 14:
Please refer to the answer to Question 10 above in this amendment.

ALL OTHER TERMS AND CONDITIONS SHALL REMAIN THE SAME.
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