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BID SOLICITATION

AUDIO VISUAL SYSTEMS
FOR
SHARED SERVICES CANADA

PART 1 GENERAL INFORMATION

1.1

Introduction

The bid solicitation is divided into seven parts plus attachments and annexes, as follows:

Part 1

Part 2

Part 3

Part 4

Parts

Part 8

Part 7

General Information: provides a general description of the requirement;

Bidder instructions: provides the instructions, clauses and conditions applicable to the bid
solicitation;

Bid Preparation Instructions; provides bidders with instructions on how to prepare their bid;

Evaluation Procedures and Basis of Selection: indicates how the evaluation will be conducted, the
evaluation criteria that must be addressed in the bid, if applicable, and the basis of selection;

Certifications: includes the certifications to he provided;

Security, Financial and Other Requirements: includes specific requirements that must be addressed
by bidders; and

Resulting Contract Clauses: includes the clauses and conditions that will apply to any resulting
contract.

The annexes include the Statement of Work and any other annexes.

1.2
1.21

1.2.2

1.2.3

Summary

This bid solicitation is being issued by SSC. The resulting contract will be used by SSC to provide
shared services o its client the Department of Finance.

The requirement of the resulting contract is for the supply and installation of AVANC Hardware for the
new office facilities located at 90 Elgin Street, Ottawa, ON. The deliverables include, among others:
AVIVC Hardware, Licensed Software, user devices, system administration and training, support
rescurces for specialized tabor.

It is intended to result in the award of a 1 year contract. This bid solicitation does not preclude SSC
from using another method of supply. '

There is a security requirement associated with this requirement. For additional information, see
Part 6 - Security, Financial and Other Requirements, and Part 7 - Resulting Contract Clauses.
Bidders should consult the “Security Requirements on PWGSC Bid Solicitations - Instructions for
Bidders" document on the Departmental Standard Procurement Documents
(hitp:fwww.pwgsc.gc.calacquisitionsitext/plain/plain-e.htmi#top) Website.
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1.2.4  OnJuly 12, 2012, SSC invoked the National Security Exception under the trade agreements in
respect of procurements related to email, networks and Data Centre’s for Shared Services Canada.
As a resuit, this requirement is subject to the National Security Exception.

1.2.5 Bidders may request a debriefing on the results of the bid solicitation process. Bidders should make
the request to the Contracting Authority within 15 working days of receipt of the results of the bid
solicitation process. SCC has the discretion to provide debriefing in writing or by telephone.
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PART 2 BIDDER INSTRUCTIONS

21

2.1.

Standard Instructions, Clauses and Conditions

1 Allinstructions, clauses and conditions identified in the bid solicitation by number, date and title are
set out in the Standard Acquisition Clauses and Conditions Manual (hitps://buyandsell.gc.ca/policy-
and-guidelines/standard-acquisition-clauses-and-conditions-manual} issued by Public Works and
Government Services Canada,

2.1.2  Bidders who submit a bid agree to be bound by the instructions, clauses and conditions of the bid

solicitation and accept the clauses and conditions of the resulting contract.

2.1.3 Section 3 of the Standard Instructions — Goods and Services — Competitive Requirements 2003 is

amended as follows: delete "Pursuant to the Department of Public Works and Government Services
Act, 5.C. 1996, c.16".

2.1.4 Subsection 5(4) of 2003, Standard instructions - Goods or Services - Competitive Requirements is

amended as follows:
Delete: sixty (60) days
insert: one hundred and eighty (180} days

2.1.56 Sections 6 and 7 of the 2003 (2013/06/01} Standard Instructions — Goods and Services —

Competitive Requirements are delsted;

2.1.6  Section 10 of the 2003 (2013/06/01) Standard Instructions — Goods and Services — Competitive

Reauirements is amended by:

1. changing the title to read “Legal Capacity and Ownership and Control Information”;
2, numbering the first paragraph as number 1.; and
3. adding the following paragraphs to the section:

2. The Bidder must provide, if requested by the Contracting Authority, the following
information as well as any other requested information related to the ownership and
cantro! of the Bidder, its owners, its management and any related corporations and
partnerships:

{a)  An organization chart for the Bidder showing all related corporations and
partnerships; .

(b)  Alist of all the Bidder's shareholders and/or partners, as applicable; if the Bidder is a
subsidiary, this information must be provided for each parent corporation or
partnership, up to the ultimate owner; and

(c)  Alist of all the Bidder’s directors and officers, together with each individual's home
address, date of birth, birthplace and citizenship(s); if the Bidder is a subsidiary, this
information must be provided for each parent corporation or parinership, up to the
yltimate owner.

In the case of a joint venture Bidder, this information must be provided for each member of
the joint venture. The Contracting Authority may also require that this information be
provided in respect of any subcontractors spegified in a bid.

3. For the purposes of this section, a corporation or partnership will be considered
related to another party if:

(&) they are “related persons” or “affiliated persons” according to the Canada Income Tax
Act;

{b) the entities have now or in the two years before the closing date had a fiduciary
refationship with one another {either as a result of an agency arrangement or any
other form of fiduciary relationship); or

{c) the entities ctherwise do not deal with one anocther at arm’s length, or each of them
does not deal at arm’s length with the same third party.
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2.1.7

22.2

223

2.2.4

23
2.3.1

24

Section 12 of the 2003 (2013/06/01) Standard Instructions — Geods and Services — Competitive
Requirements is amended by adding the following subsection 4;

4, Canada also reserves the right to reject a bid where Canada is of the opinion that
awarding the coniract to the Bidder could be injurious to the natfonal interest or to
naticnal security.

The 2003 (2013/06/01) Standard Instructions - Goods or Services - Competitive Requirements are
incorporated by reference into and form part of the bid solicitation. If there is a conflict between the
provisions of 2003 and this document, this document prevails. All references to PWGSC contained
within the Standard Instructions will be interpreted as a reference to SSC.

For purposes of this procurement the PWGSC policies referenced within the Standard Acquisitions
Clauses and Conditions Manual are adopted as SSC policies.

Submission of Bids

Bids must be addressed to the Contracting Authority and the location indicated on page 1 of the
REP. A cancellation date stamp, a courier bill of landing or a date stamped label frem a Delivery
Company must indicate that the Bid was received on or before the closing date and time. Delivery
Company means an incorporated courier company, Canada Post Corporation, or a national
equivalent of a foreign country. The Contracting Authority will have the right to ask for information
from the Bidder, or the Delivery Company to verify that the bid was received by the Delivery
Company on or before the closing date and time. If Canada does not receive the required
information within the time provided by the Contracting Authority, Canada will declare the bid non-
compliant.

Postage meter imprints, whether imprinted by the Bidder or the Delivery Company are not
acceptable as proof of timely mailing.

Due to the nature of the bid solicitation, bids delivered by hand by the Bidder or transmitted by
facsimile or e-mail to Shared Services Canada will not be accepted.

Bidders are requested to send an e-mail notification to daniel.clement@ssc-spc.gc.ca prior to the
closing date indicating their intention to submit a bid.

Enquiries - Bid Solicitation
Enquiries regarding the RFP must be submitted in writing to the Contracting Authority no later than
10 calendar days before the bid closing date; otherwise enquiries may not be answered.

Bidders should reference as accurately as possible the numbered item of the bid solicitation to which
the enquiry relates. Care should be taken by respondents to explain each question in sufficient detail
in order to enable Canada to provide an accurate answer. Technical enquiries that are of a
“proprietary” nature must be clearly marked “proprietary” at sach relevant item. ltems identified as
proprietary will be treated as such except where Canada determines that the enquiry is not of a
proprietary nature. Canada may edit the questions or may request that the Respondent do so, so
that the proprietary nature of the question is eliminated, and the enquiry can be answered with
copies to all respondents. Enquiries not submitted in a form that can be distributed to all respondents
may not be answered by Canada,

Applicable Laws

Any resulting contract must be interpreted and governed, and the relations between the parties determined,
by the laws in force in Ontario.

Note to Bidders: A bidder may, at its discretion, substitute the applicable laws of a Canadian province
or territory of their choice without affecting the validity of its bid, by deleting the name of the Canadian
province or territory specified and inserting the name of the Canadian province or territory of its choice.
if no change is made, it acknowledges that the applicable laws specified are acceptable to the Bidder.
Bidders are requested to indicate the Canadian province or territory they wish to apply to any resulting
contract in their Bid Submission Form.
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25 Supply Chain Security Information Assessment Process — Mandatory On-Going Qualification
Submission Requirements

2.5.1  Supply chain integrity is an important corporate requirement. Challenged by an increasingly complex
cyber threat environment, Canada is committed to applying enhanced security process and contract
clauses to the acquisition of both products and services. The purpose of the Supply Chain Security
Information assessment process is to ensure that all equipment, software and services that are
procured by SSC meet certain security and supply chain standards.

2.6 Non-Disclosure Agreement for Incorporation

2.8.1 By submitting a response, the Respondeant agress to the terms of the non-disclosure agreement
below (the "Non-Disclosure Agreement”):

2.6.1.1 The Respondent agrees to keep confidential any information it receives from Canada
regarding Canada's assessment of the Respondent's Supply Chain Securily Information
(the “Sensitive Information”} including, but not limited to, which aspect of the Supply
Chain Security Information is subject to concern, and the reasons for Canada's concerns.

2812 Sensitive Information includes, but is not limited to, any documents, instructions,
guidelines, data, material, advice or any other information whether received orally, in
printed form or otherwise and whether or not that information is labeled as classified,
propristary or sensitive.

2.6.1.3 The Respondent agrees that it will not reproduce, copy, divulge, release or disclose, in
whole or in part, in whatever way or form any Sensitive [nformation to any person other
than a person employed by the Respondent who has a security clearance commensurate
with the level of Sensitive Information being accessed, without the prior written consent
of the Contracting Authority. The Respondent agrees to immediately notify the
Contracting Authority if any person, other than those permitted by this Article, accesses
the Sensitive Informaticn at any time.

26.1.4 All Sensitive Information will remain the property of Canada and must be returned to the
Conftracting Authority or destroyed, at the option of the Contracting Authority, if requested
by the Coniracting Authority, within 30 days following that request.

26.1.5  The Respondent agrees that a breach of this Non-Disclosure Agreement may result in
disqualification of the Respondent at the RFP stage, or immediate termination of the
resulting Contract. The Respondent also acknowledges that a breach of this Non-
Disclosure Agreement may result in a review of the Respondent’s security clearance and
review of the Respondent’s status as an eligible bidder for other requirements.

2.6.1.6  This Non-Disclosure Agreement remains in force indefinitely
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PART 3 BID PREPARATION INSTRUCTIONS

3.1
311

314

Bid Preparation Instructions

Copies of Bid: Canada requests that bidders provide their bid in separately bound sections as
follows:

3.1.1.1 Section i: Technical Bid (5 hard copies) and 5 soft copies on CD/DVD.
3.1.1.2  Section II: Financial Bid {1 hard copy) and 1 soft copy on CD/DVD.
3.1.1.3 Section lll: Certifications {5 hard copies) and 5 soft copies on CD/DVD,

3114 If there is a discrepancy betweean the wording of the soft copy and the hard copy, the
wording of the hard copy will have priority over the wording of the soft copy.

3.1.1.5 Prices must appear in the financial bid only. No prices must be indicated in any other
section of the bid.

Format for Bid: Canada requests that bidders follow the format instructions described below in
the preparation of their bid;

3.1.21 use 8.5 x 11 inch (216 mm x 279 mm) paper,;
3.1.22 use a numbering system that corresponds to the bid solicitation;

3.1.2.3 include a title page at the front of each volume of the bid that includes the title, date,
bid solicitation number, bidder's name and address and contact information of its
representative; and

3.1.2.4 include a table of contents.

Canada’s Policy on Green Procurement: [n April 2006, Canada issued a policy directing federal
depariments and agencies to take the necessary steps to incorporate environmental
considerations into the procurement process. See the Policy on Green Procurement

{http:/rwww tpsgc-pwgsc.ge.calecologisation-greening/achats-procurement/politique-policy-
eng.html). To assist Canada in reaching its objeclives, bidders should:

3.1.3.1 use paper containing fibre certified as originating from a sustainably-managed forest
and/or containing a mihimum of 30% recycled content; and

3.1.3.2 use an environmentally-preferable format including black and white printing instead of
colour printing, printing double sided/duplex and using staples or clips instead of
cerlox, duotangs or binders.

Submission of Mulfiple Bids from a Bidding Group:
3.1.4.1 One bidding group may participate in the submission of:

3.1.4.1.1 one bid from any member of the bidding group on its own and one bid from any
member of the bidding group submitted in a jeint venture that includes at least
one party that is not related to any of the members of the bidding group;

3.1.4.1.2 two bids submitted in joint venture, each of which contains one or more members
of the bidding group, where at least one of the joint ventures includes at least one
party that is not related to any of the members of the bidding group; or

3.1.4.1.3 two bids, each of which is from a different member of the bidding group on its
own,

The submission of any bids from one or more members of the same bidding group, except as set
out in (1), is not permitted in response to this bid solicitation. If the members of a bidding group
participate in additional bids, Canada will provide the members of the bidding group with two
working days to identify the bids as set out in subsection (1) to be considered in this RFP.

Failure to meet this deadline will result in all bids being declared non-responsive and will be
disqualified. If the members of a bidding group choose to participate in two bids, each bid must
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hs a physically separate document, clearly marked as a separate bid. Each bid will be evaluated
independently without regard to other bids submitted and, therefore, every bid must be complete.

3.1.4.2 For the purposss of this article, "bidding group” means all entities (whether those
entities include one or more natural persons, corporations, partnerships, limited liabifity
partnerships, etc.) that are related to one another. Regardless of the jurisdiction where
any of the entities concerned is incorporated or otherwise formed as a matter of law,
entities are considered "related"” for the purposes of this bid solicitation if;

3.1.4.2.1 they are the same legal entity {i.e., the same natural person, corporation,
partnership, limited liability partnership, etc.);

3.1.4.2.2 they are "related persons” or "affiliated persons" according to the Canada income
Tax Act;

3.1.4.2.3 the entities have now or in the two years before bid closing had a fiduciary
relationship with one another (either as a result of an agency arrangement or any
other form of fiduciary relationship); or

3.1.4.2.4 the entities otherwise do not deal with one another at arm's length, or each of
them does not deal at arm's length with the same third party.

3.2 Joint Venture Experience

Except where expressly provided otherwise, at least one member of a joint venture Bidder must meet any
given mandatory requirement of this bid solicitation. Joint venture members cannot pool their abilities to
satisfy any single mandatory requirement of this bid solicitation. Wherever substantiation of a mandatory
requirement is required, the Bidder is requested to indicate which joint venture member satisfies the
requirement. Any Bidder with questions regarding the way in which a joint venture bid will be evaluated
should raise such questions through the Enquiries process as early as possible during the solicitation
period.

Example: A bidder is a joint venture consisting of members X, Y and Z. If a solicitation requires: (a)} that
the bidder have 3 years of experience providing maintenance services, and (b) that the bidder have 2
years of experience integrating hardware with complex networks, then each of these two requirements
can be met by a different member of the joint venture. However, for a single requirement, such as the
requirement for 3 years of experience providing maintenance services, the bidder cannet indicate that
each of members X, Y and Z has one year of experience, totaling 3 years. Such a response would be
declared non-responsive.

3.3 Section I: Technical Bid

3.3.1  Intheir technical bid, bidders must demonstrate their understanding of the requirements
contained in the bid solicitation and explain how they will meet these requirements. Bidders must
demonstrate their capability in a thorough, concise and clear manner for carrying out the work.
The technical bid must address clearly and in sufficient depth the points that are subject to the
evaluation criteria against which the bid will be evaluated. Simply repeating the statement
contained in the bid solicitation is not sufficient. [n order to facilitate the evaluation of the bid,
Canada requests that bidders address and present topics in the order of the evaluation criteria
under the same headings. To avoid duplication, bidders may refer to different seclions of their
bids by identifying the specific paragraph and page number where the subject topic has already
been addressed.

3.3.2 The technical bid consists of the following:

3.3.2.1 Bid Submission Form: Bidders are requested {o include the Bid Submission Form with
their bids (Form 1). It provides a common form in which bidders can provide information
required for evaluation and contract award, such as a contact name and the Bidder's
Procurement Business Number, ete. Using the form to provide this information is not
mandatory, but it is recommended. if Canada determines that the information required
by the Bid Submission Form is incomplete or requires correction, Canada will provide
the Bidder with an opportunity to do so.
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3.3.2.2 Security, Financial & Other Requirements: Required by Part 6 of the bid solicitation.

3.3.2.3 Substantiation of Technical Compliance Form (Form 3): The technical bid must
substantiate the compliance of the Bidder and its proposed solution with the specific
articles of Annex A {Statement of Work) as well as the Appendix A, B, C, D, Eand F
{Specifications and Drawings) of the Annex A, identified in the Substantiation of
Technical Compliance Form, which is the requested format for providing the
substantiation. The Substantiation of Technical Compliance Form is not required to
address any parts of this bid solicitation not referenced in the form. The substantiation
must not simply be a repetition of the requirement(s), but must explain and demonstrate
how the Bidder will meet the requirements and carry out the required Work, Simply
stating that the Bidder or its proposed solution or product complies is not sufficient.
Where Canada determines that the substantiation is not complete, the Bidder will be
declared non-responsive and disqualified. The substantiation may refer to additional
documentation submitted with the bid - this information can be referenced in the
“Reference” column of the Substantiation of Technical Compliance Form, where bidders
are requested to indicate where in the bid the reference material can be found, including
the title of the document, and the page and paragraph numbers; where the reference is
not sufficiently precise, Canada may request that the Bidder direct Canada to the
appropriate focation in the documentation.

3.3.2.4 Contractor's System Certification Requirements

As stated for in the AV Censultant Specification the Bidder must provide the Controlled
Systems Programiming Certification. Bidders are directed to review line 1.8 of Appendix
B to Annex A for the specific requirements.

3.3.2.5 Customer Reference Contact Information (Form 7):

3.3.2.6.1 The Bidder must provide written customer reference(s) that confirm the
requiremenits listed within that form have been axecuted by the Bidder. Only
one reference can be provided for each requirement listed in Form 7. Form
7 is the requested format for providing this information.

3.3.2.5.2 The Bidder can submit up to three Forms 7. Each Form 7 can only contain
the name of the one customer reference. In the event more than 3 customer
references are submitted only the first 3 names will be considered in the
evaluation.

3.3.2.6.3 A bid will be declared non-compliant if confirmation of compliance is not
received for all elements identified within the Form 7.

3.3.3 Mandatory Qualification Submission Requirements

Respondents must submit, with their Proposal on the RFP closing date, the following Supply
Chain Security Information:

3.3.3.1  Product Solution List (Form 8): Form 8 must confirm the content of the Bidder's
proposed product solution for each room in accordance with the paragraph 12. Room
Requirements of the Annex A (Statement of Work) that makes reference to the
Appendix A and B of the Annex A (Specifications), to assist in list all products on the
Product Solution List, Form 8, which is the requested format for providing this
information. This Form 8 will form part of the resulting contract documents and be used
for confirming the deliverables supplied and install for each room as set out by the
Milestone Schedule of the Annex A.

3.3.3.2 Network Diagrams: one or more conceptual network diagrams that collectively show
the complete network proposed to be used to deliver the services described in the
Statement of Work. The network diagrams are only required to include portions of the
Respondent’s network and its subcontractor’ network(s) over which Canada’s data
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would be fransmitted in petforming any resuiting contract. As a minimum the diagram
must show:

3.3.3.2.1 the following key nodes for the delivery of the services under the resuiting
contract of this solicitation process, if applicable the role of the Respondent
or subcontractor;

a. Service delivery points

b. Core network

¢. Subcontractor network
3.3.3.2.2 the node interconnections, if applicable;
3.3.3.2.3 any node connections with the Internet; and

3.3.3.2.4 for each node, a cross-reference to the product that will be deployed within
that node, using the line item number from the IT Product List.

3.3.3.3 List of Subcontractors: The Respondent must provide a list of any subcontractors that
could be used to perform any part of the Work including subcontractors affiliated or
otherwise related to the Respondent pursuant to any resulting contract. The list must
include at a minimum:

s  The name of the subcontractor;

+ The address of the subcontractor's headguarters;

+  The portion of the Work that would be perfermed by the subcontractor; and
s  The location(s) where the subcontractor would perform the Work.

This list must identify all third parties who may perform any part of the Work, whether
they would be subcontractors to the Respondent, or subcontractors to subcontractors of
the Respondent down the chain. Any subcontractor that could have access to
Government of Canada data must be identified. For the purposes of this reguirement, a
third party who is merely a supplier of goods to the Respondent, but who does not
perform any portion of the Work, is not considered to be a subconiractor.
Subcontractors would include, for example, technicians who might be deployed or
maintain the Respondent's solution. If the Respondent does not plan to use any
subcontractors to perform any part of the Work, the Respondent is requested to indicate
this in its response.

3.3.4 Assessment of Supply Chain Security Information (Cyber Security)

3.3.4.1 Canada will assess whether, in its opinion, the Supply Chain Security information
creates the possibility that the Respondent’s sclution could compromise or be used to
compromise the security of Canada’s equipment, firmware, software, systems or
information.

3.3.4.2 In conducting its assessment:

(a) Canada may request from the Respondent any additional information that
Canada requires to conduct a complete securily assessment of the Supply Chain
Security Information. The Respondent will have 2 working days (or a longer
period if specified in writing by the Contracting Authority) fo provide the necessary
information to Canada. Failure to meet this deadline will result in the response
being disqualified.

{b) Canada may use any government resources or consuitants to conduct the
assessment and may contact third parties to obtain further information. Canada
may use any information, whether it is included in the response or comes from
another source, that Canada considers advisable to conduct a comprehensive
assessment of the Supply Chain Security Information.
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3.4

3.4,

3.4,

3.3.4.3 If, in Canada’s opinion, any aspect of the Supply Chain Security Information, if used in a
solution, could compromise or be used to compromise the security of Canada’s
equipment, firmware, software, systems or information:

{a) Canada will notify the Respondent in writing (sent by email) and identify which
aspect{s) of the Supply Chain Security Information is subject to concern(s) or
cannot be assessed (for example, proposed future releases of products cannot
be assessed). Any further information that Canada might be able to provide {o the
Respondent regarding its concerns will be determined based on the nature of the
concerns. In some situations, for reasons of national security, it may not be
possible for Canada to provide further information to the Respondent; therefore,
in some circumstances, the Respondant will not know the underlying reascns for
Canada’s concerns with respect to a product, subcontracter or other aspect of the
Respondent’s Supply Chain Security Information.

{(p) If Canada determines that any aspect of the Respondent’s Supply Chain Security
Information could compromise or be used to compromise the security of Canada’s
equipment, firmware, software, systems or information, there will be no
opportunity to revise the Supply Chain Security Information and the response will
be disqualified.

3.3.4.4 By participating in this process, the Respondent acknowledges that the nature of
information technology is such that new vulnerabilities, including security vulnerabilities,
are constantly being identified. Also, the Respondent acknowledges that Canada’s
security assessment does not involve the assessment of a proposed solution. As a
result; :

(a)  qualification pursuant to this assessment does not mean that the same or similar
Supply Chain Security Information will be assessed in the same way for future
requirements;

(b} during the performance of a subsequent contract, if Canada has concerns
regarding certain products, designs or subcontractors originally included in the
Supply Chain Security information, the terms and conditions of that contract will
govern the process for addressing those concerns.

3.34.5 The Respondent with the lowest responding Financial Bid will be notified in writing
regarding whether or not they have qualified under this assessment to proceed fo the

award of the contract.

Section lI; Financial Bid

1 Pricing: Bidders must submit their financial bid in accordance with the Annex B — Pricing Tables.
The total amount of Applicable Taxes must be shown separately. Unless otherwise indicated,
bidders must include a single, firm, all-inclusive price quoted in Canadian dollars in each cell
requiring an entry in the pricing tables. Bidders must provide pricing that includes all of the
products forming part of the solution.

2 All Costs to be Included: The financial bid shall include all costs for the requirement described
in the bid solicitation for the entire Contract Period. The identification of all necessary equipment,
software, peripherals, cabling and components required to meet the requirements of the bid
solicitation and the associated costs of these items is the sole responsibility of the Bidder.

3.4.3 Blank Prices: Bidders are requested to insert "$0.00" for any item for which it does not intend to

charge or for items that are already included in other prices set out in the tables. If the Bidder
leaves any price blank, Canada will treat the price as “$0.00” for evaluation purposes and may
request that the Bidder confirm that the price is, in fact, $0.00. No bidder will be permitted to add
or change a price as part of this confirmation. Any bidder who does not confirm that the price for a
blank item is $0.00 will be declared non-responsive.
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3.5 Section lll: Certifications
6.6.1 Bidder is requested to submit the certifications required under Part 5.
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PART 4 EVALUATION PROCEDURES AND BASIS OF SELECTION

4.1 Evaluation Procedures

411 Bids will be assessed in accordance with the entire reguirement of the bid sclicitation including the
evaluation criteria. There are several steps in the evaluation process, which are described below.
Even though the evaluation and selection will be conducted in steps, the fact that Canada has
proceeded to a later step does not mean that Canada has conclusively determined that the Bidder
has successfully passed all the previous steps. Canada may conduct steps of the evaluation in
parallet,

4.1.2  An evaluation team composed of representatives of Canada will evaluate the bids.
4.1.3 In addition to any other time periods established in the bid solicitation:

4.1.3.1 Requests for Clarifications: If Canada seeks clarification or verification from the Bidder
about its bid, the Bidder will have 2 working days (or a longer period if spacified in writing by
the Contracting Authority) to provide the necessary information to Canada. Failure to meet
this deadline will result in the bid being declared non-responsive.

4.1.3:2 Requests for Further Information: If Canada requires additional information in order {o do
any of the following pursuant to the Section entitled “Conduct of Evaiuation™ in 2003,
Standard Instructions - Goods or Services - Competitive Requirements:

4.1.3.2.1 Verify any or all information provided by the Bidder in its bid, the Bidder must provide
the information requested by Canada within 2 working days of a request by the
Contracting Authority.

4.1.3.3 Extension of Time: If addiiional time is required by the Bidder, the Contracting Authority
may grant an extension in his or her sole discretion.

4.2 Technical Evaluation - Mandatory Technical Criteria

421 Fach bid will be reviewed to determine whether it meets the mandatory requirements of the bid
solicitation. Any element of the bid solicitation identified with the words "must” or "mandatory” is a
mandatory requirement. Bids that do not comply with each and every mandatory requirement will
be declared non-responsive and be disqualified.

4.2.2  Claims in a bid that a future upgrade or release of any of product included in the bid will mest the
mandatory requirements of the bid solicitation, where the upgrade or release is not available at
bid closing, will not be considered.

4.3 Assessment of Supply Chain Security Information

4.3.1 Canada will assess the Supply Chain Security Information of the top-ranked Bidder (identified
after the financial evaluation) in accordance with the process described in this Article. The Supply
Chain Security Information means the Product Sclution List (Form 8).

4.3.2 Canada will assess whether, in its opinion, the Supply Chain Security Information creates the
possibility that the Bidder’s solution could compromise or be used to compromise the security of
Canada's equipment, firmware, software, systems or information.

4.3.3 In conducting its assessment:

{a) Canada may request from the Bidder any additional information that Canada requires to
conduct a complete security assessment of the Supply Chain Security Information. The
Bidder will have 2 working days (or a longer period if specified in writing by the Contracting
Authority) to provide the necessary information to Canada. Failure to meet this deadline will
result in the bid being disqualified.

Page 15 of 82




Solicitation No. - N° de l'invitation Amd. No. - N° de la modit. Buyer 1D - 1d de l'acheteur

10034156/A Co3
Client Ref. No. - N° de réf. du client File No. - N°® du dossier CCC No./N°® CCC - FMS No./N° VME
RAS 13-14383-0 C93-10034168

(by Canada may use any government resources or consultants to conduct the assessment and
may contact third parties to obtain further information. Canada may use any information,
whether it is included in the bid or comes from another source, that Canada considers
advisable to conduct a comprehensive assessment of the Supply Chain Security information.

4.3.4 If in Canada's opinion, any aspect of the Supply Chain Security Information, if used in a solution,
could compromise or be used to compromise the security of Canada’s equipment, firmware,
software, systems or information:

(a) Canada will notify the Bidder in writing (sent by email) and identify which aspect(s) of the
Supply Chain Security Information is subject to concern(s). Any further information that
Canada might be able to provide to the Bidder regarding its concerns will be determined
based on the nature of the concerns. In some situations, for reasons of national security, it
may not be possible for Canada to provide further information to the Bidder; therefore, in
some circumstances, the Bidder will not know the underlying reasons for Canada’s concerns
with respect to the Bidder’s Supply Chain Security Information.

(b) If Canada determines that the Bidder's Supply Chain Security Information could compromise
or be used to compromise the security of Canada’s equipment, firmware, software, systems
or information, no further opportunities to revise the Supply Chain Security Information will
be provided and the bid will be disqualified. If the bid is disqualified, Canada will assess the
Supply Chain Security Information of the next top-ranked Bidder.

4.3.5 The Bidder acknowledges that the nature of information technology is such that new
vulnerabilities, including security vulinerabilities, are constantly being identified. Therefore the
same or similar Supply Chain Security Information may not be assessed in the same way for
future requirements.

During the performance of a subsequent contract, if Canada has concerns regarding certain
products, originally included in the Supply Chain Security Information, the terms and conditions of
that contract will govern the process for addressing those concerns.

4.4 Financial Evaluation

4.4.1 The financial evaluation will be conducted by calculating the Total Bid Price using the Pricing
Tables, completed by the bidders.

442 The financial evaluation process is described in Annex B.
4.4.3 Formulae in Pricing Tables

If the pricing tables provided to bidders include any formulae, Canada may re-input the prices provided by
bidders into a fresh table, if Canada believes that the formulae may no longer be functioning properly in
the version submitted by a bidder.

4.4.4 Substantiation of Professional Services Rates

In Canada's experience, bidders will from time to time propose rates at the time of bidding for one or more
categories of resources that they later refuse to honour, on the basis that these rates do not allow them to
recover their own costs and/or make a profit. When evaluating the rates bid for professional services,
Canada may, but will have no obligation to, require price support in accordance with this Article. If
Canada requests price support, it will be requested from all otherwise responsive bidders who have
proposed a rate that is at ieast 20% lower than the median rate bid by all responsive bidders for the
relevant resource category or categories. If Canada requests price support, the following information is
required:

4.4.4.1 an invoice (referencing a contract serial number or other unique contract identifier) that
shows that the Bidder has provided and invoiced a customer (with whom the Bidder deals at
arm's length) for services performed for that customer similar to the services that would be
provided in the relevant resource category, where those services were provided for at least
three months within the twelve months before the bid solicitation closing date, and the fees
charged were equal to or less than the rate offered to Canada,
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4.4.4.2 in relation to the invoice in (i), evidence from the bidder's customer that the services

identified in the invoice include at least 50% of the tasks listed in the Statement of Work for
the category of resource being assessed for an unreasonably low rate. This evidence must
consist of either a copy of the contract (which must describe the services to be provided and
demonstrate that at least 50% of the tasks to be performed are the same as those to be
performed under the Statement of Work in this bid solicitation) or the customer's signed
certification that the services subject to the charges in the invoice included at least 50% of
the same tasks to be performed under the Statement of Work in this bid solicitation);

4.4.4.3 in respect of each contract for which an invoice is submitted as substantiation, a résums for

the resource that provided the services under that contract that demonstrates that, in relation
to the resource category for which the rates are being substantiated, the resource would
meet the mandatory requirements and achieve any required pass mark for any rated criteria;
and

4.4.4.4 the name, telephone number and, if available, email address of a contact person at the

customer who received each invoice submitted under (i), so that Canada may verify any
information provided by the Bidder.

4.4.4.5 Once Canada requests substantiation of the rates bid for any resource category, it is the

4.5
4.5.1

4.5.2

4.5.3

sole responsibility of the Bidder to submit information (as described above and as otherwise
may be requested by Canada, including information that would allow Canada to verify
information with the resource proposed) that will allow Canada to determine whether it can
rely, with confidence, on the Bidder's ability to provide the required services at the rates bid.
If Canada determines that the information provided by the Bidder does not adequately
substantiate the unreasonably low rates, the bid will be declared non-responsive.

Basis of Selection

A bid must comply with the requirements of the bid solicitation and meet all mandatory evaluation
criteria to be declared responsive. The responsive bid with the lowest evaluated Total Bid Price
will be recommended for award of a contract.

Tie-Breaker; In the event that the result of the Technical and Financial evaiuations end in a tie
between two bidders, Canada will resolve the tie by means of a best two out of three coin toss. A
neutral third party will be selected to toss the coin, should this scenario ocour.

Bidders should note that all contract awards are subject to Canada’s internal approvals process,
which includes a requirement to approve funding in the amount of any proposed contract. Despite
the fact that the Bidder may have been recommended for contract award, a contract will only be
awarded if internal approval is granted according to Canada’s internal policies. If approval is not
granted, ne contract will be awarded.
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PART 6§ CERTIFICATIONS
Bidders must provide the required certifications and documentation to be awarded a contract.

The certifications provided by bidders to Canada are subject to verification by Canada at all times.
Canada will declare a bid non-responsive, or will declare a contractor in default, if any certification made
by the Bidder is found to be untrue, whether made knowingly or unknowingly, during the bid evaluation
period or during the contract period.

The Contracting Authority will have the right to ask for additional information to verify the Bidder's
certifications. Failure to comply with this request will also render the bid non-responsive or will constitute a
default under the Confract.

51 Mandatory Certifications Required Precedent to Contract Award
51.1 Code of Conduct and Certifications — Certifications Required Precedent to Contract Award

By submitting a bid, the Bidder certifies that the Bidder and its affiliates are in compliance with the
provisions as stated in Section 01 Code of Conduct and Certifications — Bid of Standard Instructions
2003. The related documentation therein required will assist Canada in confirming that the certifications
are true.

5.1.1.1 Bidders should provide, with their bids or promptly thereafter, a complete list of names of all
individuals who are currently directors of the Bidder. If such a list has not been received by
the time the evaluation of bids is completed, the Contracting Authority will inform the Bidder
of a time frame within which to provide the information. Bidders must submit the list of
directors before contract award, failure to provide such a list within the required time frame
will render the bid non-responsive.

5.4.1.2 The Contracting Authority may, at any time, request that a Bidder provide properly
completed and Signed Consent Forms (Consent to a Criminal Record Verification form —~
PWGSC-TPSGC 229) for any or all individuals named in the aforementioned list within a
specified delay. Failure to provide such Consent Forms within the delay will result in the
bid being declared non-responsive

51.1.3 Bidders, who are incorporated, including those bidding as a joint venture, must provide with
their bid (See Form 6 — Criminal Record Verification Form) or promptly thereafter a
complete list of names of all individuals who are currently directors of the Bidder. Bidders
bidding as sole proprietorship, including those bidding as a joint venture, must provide with
their bid or promptly thereafter the name of the owner. Bidders bidding as societies, firms,
or partnerships do not need to provide lists of names. If the required names have not been
received by the time the evaluation of bids is completed, Canada will inform the Bidder of a
time frame within which to provide the information. Failure to comply will render the bid
non-responsive. Providing the required namas is a mandatory requirement for contract
award.

5.1.2 Federal Contractors Program for Employment Equity — Bid Certification

By submitting a bid, the Bidder certifies that the Bidder, and any of the Bidder’s members if the Bidder is a
Joint Venture, is not named on the Federal Contractors Program (FCP) for employment equity “FCP
Limited Eligibitity to Bid” list (http://www.labour.gc.caleng/standards equity/eafempifep/list/inelig.shiml)
available from Human Resources and Skills Development Canada (HRSDC) — Labour's website.

Canada will have the right to declare a bid non-responsive if the Bidder, or any member of the Bidder if
the Bidder is a Joint Venture, appears on the “FCP Limited Eligibility to Bid” list at the time of contract
award.

Canada wili also have the right to terminate the Contract for default if a Contractor, or any member of the
Contractor if the Contractor is a Joint Venture, appears on the "FCP Limited Eligibility to Bid” list during
the period of the Contract.
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The Bidder must provide the Contracting Authority with a completed annex Federal Contractors Program
for Employment Equity — Certification, before contract award. If the Bidder is a Joint Venture, the Bidder
must provide the Contracting Authority with a completed annex Federal Contractors Program for
Employment Equity — Certification, for each member of the Joint Venture.

5.2 Additional Certifications Precedent to Contract Award

The certifications listed below should be completed and submitted with the bid but may be submilted
afterwards. If any of these required certifications is not completed and submitted as requested, the
Contracting Authority will so inform the Bidder and provide the Bidder with a time frame within which to
meet the requirement. Failure to comply with the request of the Contracting Authority and meet the
requirement within that time period will render the bid non-responsive.

521 Professional Services Resources

5.2.1.1 By submitting a bid, the Bidder cerlifies that, if it is awarded a contract as a result of the bid
solicitation, every individual proposed in its bid wilt be available to perform the Work as
required by Canada's representatives and at the time specified in the bid solicitation or
agreed to with Canada's representatives.

5.2.1.2 By submitting a bid, the Bidder certifies that all the information provided in the résumés and
supporting material submitted with its bid, particularly the information pertaining to
education, achievements, experience and work history, has been verified by the Bidder to
be true and accurate. Furthermore, the Bidder warrants that every individual proposed by
the Bidder for the requirement is capable of performing the Work described in the resulting
Contract.

§.2.2 Bidder Certifies that System is “Off-the-Shelf”

Any system bid to meet this requirement must be “off-the-shelf" (unless otherwise stated in this bid
solicitation), meaning that the equipment and software comprising any system bid must consist of
standard equipment and software that are commercially available and require no further research or
development. Together, this equipment and software must form part of an existing system with a field-
proven operational history (that is, it has not simply been tested in a laboratory or experimental
environment). If any of the equipment or software comprising the system bid is a fully compatible
extension of a field-proven product line, it must have been publicly announced on or before the bid
closing date. By submitting a bid, the Bidder is certifying that any system bid is off-the-shelf.

5.2.3 OEM Certification

~ Any Bidder that is not the Original Equipment Manufacturer (OEM) for every item of hardware proposed
as part of its bid is required to submit the OEM's certification regarding the Bidder's authority to provide
and maintain the OEM’s hardware, which must be signed by the OEM (not the Bidder). No Contract will
be awarded to a Bidder who is not the OEM of the hardware it proposes to supply to Canada, unless the
OEM certification has been provided to Canada. Bidders are requested to use the OEM Certification
Form included with the bid solicitation. Although all the contents of the OEM Cettification Form are
required, using the form itself to provide this information is not mandatory. For Bidders/OEMs who use an
alternate form, it is in Canada’s sole discretion to determine whether all the required information has been
provided. Alterations to the statements in the form may result in the bid being declared non-responsive.

(i If the hardware proposed by the Bidder originates with muitiple OEMs, a separate OEM
certification is required from each OEM.
(i) For the purposes of this bid soficitation, OEM means the manufacturer of the hardware, as

evidenced by the name appearing on the hardware, on all accompanying documentation, on
mandatory certification reports, and on any support software,

524 Software Publisher Certification and Software Publisher Authorization

5.2.3.1 Ifthe Bidder is the Software Publisher for any of the proprietary software component(s) it
bids, Canada requires that the Bidder confirm in writing that it is the Software Publisher.
Bidders are requested to use the Software Publisher Certification Form included with the
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bid solicitation. Although all the contents of the Software Publisher Certification Form are
required, using the form itself to provide this information is not mandatory. For bidders
who use an alternate form, it is in Canada’s sole discretion to determine whether all the
required information has been provided. Alterations to the statements in the form may
result in the bid being declared non-responsive.

5.2.3.2 Any Bidder that is not the Software Publisher of all the proprietary software products or
components proposed in its bid is required to submit proof of the Software Publisher's
authorization, which must be signed by the Software Publisher (not the Bidder). No
Contract will be awarded to a Bidder who is not the Software Publisher of all of the
proprietary software it proposes to supply to Canada, unless proof of this authorization
has been provided to Canada. If the proprietary software proposed by the Bidder
originates with muitiple Software Publishers, authorization is required from each Software
Publisher. Bidders are requested to use the Software Publisher Authorization Form
included with the bid solicitation. Although all the contents of the Software Publisher
Authorization Form are required, using the form itself to provide this information is not
mandatory. For Bidders/Software Publishers who use an alternate form, it is in Canada’s
sole discretion to dstermine whether all the required information has been provided.
Alterations to the statements in the form may result in the bid being declared non-
responsive.

5.2.3.3 In this bid solicitation, “Software Publisher” means the owner of the copyright in any
softwars included in the bid, who has the right to license (and authorize others to
licensefsub | license), its software products. -

52.4 Code of Conduct Certifications — Certifications Required Precedent to Contract Award

5.2.4.1 Bidders should provide, with their bids or promptly thereafter, a complete list of names of
all individuals who are currently directors of the Bidder. If such a list has not been
received by the time the evaluation of bids is completed, the Contracting Authority will
inform the Bidder of a time frame within which to provide the information. Bidders must
submit the list of directors before contract award, failure to provide such a list within the
required time frame will render the bid non-responsive.

5.2.4.2 The Contracting Authority may, at any time, request that a Bidder provide properly
completed and Signed Consent Forms (Consent to a Criminal Record Verification form —
PWGSC-TPSGC 229) for any or all individuals named in the aforementioned list within a
specified delay. Failure to provide such Consent Forms within the delay will result in the
bid being declared non-responsive.

5.3 Former Public Servant Certification

5.3.1 Conlracts awarded to former public servants (FPS) in receipt of a pension or of a lump sum
payment must bear the closest public scrutiny, and reflect fairness in the spending of public
funds. [n order to comply with Treasury Board policies and directives on contracts with FPS,
bidders must provide the information required below before contract award.

5.3.2 For the purposes of this clause,

5.3.21 “former public servant” is any former member of a department as defined in the
Financial Administration Act, R.S., 1985, ¢. F-11, a former member of the Canadian
Armed Forces or a former member of the Royal Canadian Mounted Police, A former
public servant may bhe:

53.2.1.1  anindividual;
5.3.2.1.2 anindividual who has incorporated;
5.3.2.1.3  a partnership made of former public servants; or

53.2.1.4  asole proprietorship or entity where the affected individual has a controlling or
major interest in the entity.
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5.3.2.2 "lump sum payment period" means the period measured in weeks of salary, for which
payment has been made to facilitate the transition to retirement or to other employment
as a result of the implementation of various programs to reduce the size of the Pubtic
Service. The lump sum payment period does not include the period of severance pay,
which is measured in a like manner.

5.3.2.3 “pension" means a pension or annual allowance paid under the Public Service
Superannuation Act (PSSA), R.S., 1985, ¢.P-36, and any increases paid pursuant to the
Supplementary Retirernent Benefits Act, R.S., 1985, ¢.5-24 as it affects the PSSA. [t
does not include pensions payable pursuant to the Canadian Forces Superannuation Act,
R.S., 1985, c.C-17, the Defence Services Pension Continuation Act, 1970, ¢.D-3, the
Roval Canadian Mountad Police Pension Continuation Act , 1970, ¢.R-10, and the Roval
Canadian Mounted Police Superannuation Act, R.S., 1985, ¢.R-11, the Members of
Pariiament Retiring Allowances Act , R.S., 1985, ¢.M-5, and that portion of pension
payable to the Canada Pension Plan Act, R.S., 1985, ¢.C-8.

5.3.3 If the Bidder is an FPS in receipt of a pension as dsfined above, the Bidder must provide the
following information: ‘

5.3.3.1 name of former public servant;
5.3.32  date of termination of employment or retirement from the Public Service.

5.3.4 If the Bidder is an FPS who received a lump sum payment pursuant to the terms of a work force
reduction program, the Bidder must provide the following information:

5.3.4.1 name of former public servant;

5.3.4.2  conditions of the lump sum payment incentive;

53.4.3  date of termination of employment;

5.3.4.4  amount of lump sum payment;

§.3.4.5 rate of pay on which lump sum payment is based;

5.3.46  period of lump sum payment including start date, end date and number of weeks; and

5.34.7 number and amount (professional fees) of other contracts subject to the restrictions of a
work force reduction program.
53.5 For all contracts awarded during the lump sum payment period, the total amount of fee that may
be paid to a FPS who received a lump sum payment is $5,000, including the Goods and Services
Tax or Harmonized Sales Tax.

5.3.6 By submitting a bid, the Bidder certifies that the information submitted by the Bidder in Bid to the
above requirements is accurate and complete.

Note to Bidders: Bidders are requested to provide the information required by this clause in their Bid
Submission Form.

5.3.7 Former Public Servant in Receipt of a Pension

As per the above definitions, is the Bidder a FPS in receipt of a pension? Yes () No( )

If s0, the Bidder must provide the following information, for all FPS in receipt of a pension, as applicable:
5.3.7.1 name of former public servant;
5.3.7.2 date of termination of employment or retirement from the Public Service.

By providing this information, Bidders agree that the successful Bidder's status, with respect to being a
former public servant in receipt of a pension, will be reported on deparimental websites as part of the
published proactive disclosure reports in accordance with Contracting Policy Notice: 2012-2 and the
Guidelines on the Proactive Disclosure of Contracts.
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5.3.8 Work Force Adjustment Directive

{s the Bidder a FPS who received a lump sum payment pursuant to the terms of the Work Force
Adjustment Directive? Yes ( ) No ( )

If s0, the Bidder must provide the following information:

a}
b}
c)
d}
e}
f)
e

name of former public servant;

conditions of the lump sum payment incentive;

date of termination of employment;

amount of lump sum payment,

rate of pay on which lump sum payment is based;

period of lump sum payment including start date, end date and number of weeks;

number and amount {professional fees) of other contracts subject to the restrictions of a woiforce
adjustment program.

For all contracts awarded during the lump sum payment period, the total amount of fees that may be paid
to a FPS who received a lump sum payment is $5,000, including Applicable Taxes..
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PART 6 SECURITY, FINANCIAL AND OTHER REQUIREMENTS

6.1
6.1.1

6.2
6.2.1

6.2.2

Security Reguirement
Before award of a contract, the following conditions must be met:

6.1.1.1 the Bidder must hold a valid organization securily clearance as indicated in
Part 7 - Resulting Contract Clauses.

Bidders are reminded to obtain the required security clearance promplly. Any delay in the award
of a contract to allow the successful bidder to obtain the required clearance will be at the entire
discretion of the Contracting Authority.

For additional information on security requirements, bidders should consult the "Security
Requirements for PWGSC Bid Solicitations - Instructions to Bidders” document (hitp:/tpsgc-
pwgsc.ge.calapp-aca/ic-piic-pl-eng. htmi#a31) on the Departmental Standard Procurement
Documents Website.

[n the case of a joint venture bidder, each member of the joint venture must meet the security
requirements.

Canada will conduct a security threat risk assessment on all proposed network appliance(s) prior
to contract award. In the event that Canada identifies a security threat with this equipment, the
Bidder will be informed of this discovery and the fact that the list will not undergo further
assessment. The bidders’ proposal will be deemed non-responsive and Canada will move to the
second ranked bidder.

Financial Capability

SACC Manual clause AS033T (2012/07/16), Financial Capability applies, except that subsection 3
is deleted and replaced with the following: “If the Bidder is a subsidiary of another company, then
any financial information required by the Contracting Authority in 1(a) to {f) must also be provided
by each level of parent company, up to and including the ultimate parent company. The financial
information of a parent company does not satisfy the requirement for the provision of the financial
information of the Bidder; however, if the Bidder is a subsidiary of a company and, in the normal
course of business, the required financial information is not generated separately for the
subsidiary; the financial information of the parent company must be provided. If Canada
determines that the Bidder is not financially capable but the parent company is, or if Canada is
unable to perform a separate assessment of the Bidder's financial capability because its financial
information has been combined with its parent’s, Canada may, in its sole discretion, award the
contract to the Bidder on the condition that one or more parent companies grant a performance
guarantee to Canada.”

In the case of a joint venture bidder, each member of the joint venture must meet the financial
capahilily requirements.
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PART 7 RESULTING CONTRACT CLAUSES

The following clauses apply to and form part of any contract resulting from the bid soficitation.

71
7.1.1

7.1.2

Requirement

TO BE INSERTED UPON CONTRACT AWARD (the “Contractor”) agrees to supply to the Client
the goods and services described in the Contract, including the Statement of Work, in accordance
with, and at the prices set out in, the Contract. This includes:

i) Supply and Installation of all required hardware as listed by the contractor in the Form 8
product Solution List, which shall become the list of deliverables to the resulting contract;
i) Supply and Installation of all required software and applicable licenses as listed by the

contractor in the Form 8 product Solution List, which shall become the list of deliverables
to the resulting contract;

iii) Technical resources for on-site setup of hardware & software integration services that
includes knowledge transfer and mentoring;

iv) Full hardware technical services, software upgrades and support, including WEB-based,
telephone and email communications;

v) Project management services that includes scheduling and coordination of the AVIVC

contractor work activities with the general contractor and sub-trades currently executing
work within the new building at 90 Elgin;

vi) Solution testing in accordance with OEM recommendations and with the consuitant
Specifications found at Appendix A & B of this Annex A;

vii) AVAC Solution acceptance at the end of each Milestone;
viii) Providing documentation including record drawings;

ix) Performing Solution overview,

x) Performing Quality Assurance,; _

Xi) Providing Technical Integration Support Services, as and when requested by Canada.

Xii) grovicciiing Training Services for Installed AV/VC Systems, as and when requested by
anada.

Client: Under the Contract, the “Client” is Shared Services Canada (“SSC"), an organization
with a mandate to provide shared services. This Contract will be used by SSC to provide shared
sarvices 1o its client the Department of Finance.

Reorganization of Client: The Contractor's obligation to perform the Work wilt not he affected by
(and no additional fees will be payable as a result of) the renaming, reorganization,
reconfiguration, or restructuring of any Client. The reorganization, reconfiguration and
restructuring of the Client includes the privatization of the Client, its merger with another entity, or
its dissolution, where that dissolution is followed by the creation of another entity or entities with
mandates similar to the original Client. In connection with any form of reorganization, Canada
may designate another department or government body as the Contracting Authority or Technical
Authority, as Tequired to reflect the new roles and responsibilities associated with the
reorganization.

Defined Terms: Words and expressions defined in the General Conditions or Supplemental
General Conditions or Annex A - Statement of Work and used in the Gontract have the meanings
given to them in the General Conditions or Supplemental General Conditions or Annex A-
Statement of Work. Also, the following words and expressions have the following meanings:

7.1.4.1 Any reference to a “deliverable” or “deliverables” includes the Hardware, the license to

use the Licensed Software (the Licensed Software itself is not a deliverable, because the
Licensed Software is only being licensed under the Contract, not sold or transferred).

Page 24 of 82




Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de l'acheteur

10034156/A co3
Client Ref. No. - N° de iéf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME
RAS 13-14383-0 C93-10034158

7.2

7.2.1

7.2.2

7.1.4.2 User: The User means sither those individuals located within the Client or the Client's

service recipient.

7.1.43 Entity License: The Entity means Shared Services Canada or the Department of Finance

Service Order

As-and-when-requested Service Orders: The Work or a portion of the Work to be performed
under the Contract will be on an “as-and-when-requested basis” using a Service Order (S0). The
Work described in the SO must be in accordance with the scope of the Contract. The Contractor
must not commence work until an authorized SO has been received by the Contractor. The
Contractor acknowledges that any work performed before an authorized SO has been received
will be done at the Contractor's own risk.

Professional Services provided under a Service Order with a Maximum Price: For
professional services requested by Canada, in accordance with a validly issued Service Order,
Canada will pay the Contractor, in arrears, up to the Maximum Price for the SO, for actual time
worked and any resulting deliverables in accordance with the firm afl-inclusive per diem rates set
out in Annex B, Basis of Payment, Applicable Taxes extra. Partial days will be prorated based on
actual hours worked based on a 7.5-hour workday.

Issuance Procedure

7.221 Issuance of a SO by SSC’s Technical authority will be done via fax, e-mail.
- 7.222 Service Orders may result from the following two processes:

7.2.3

a) - Request for Quotation: The receipt of an RFQ means the Contractor must
prepare a Service Quotation (SQ) as described below at sub-section 7.2.4.1 If
SSC approves the Contractor's SQ, SSC by its authorized representatives will
issue an SO in accordance with this article. Whether or not to approve orissue a
SO is entirely within SSC'’s discretion.

b) Service Order: The Contractor, upon receipt of a validly issued Service Order
must commence exacution of the Work described in the SO.

if a requirement is identified, it is entirely within SSC'’s discretion-which of the above
processes will be followed.

Form and Content of a Service Order:

7.2.3.1 The Contractor must accept SOs which has, at a minimum, the following required fields,

completed with valid information.

a) Contract Number;

b) 80 date;

<) SO number;

d) S0 revision number (if applicable);

e) SSC client departmental name;

f) S5C client departmental code;

g) SSC assigned Sigma purchase order number (if applicable):
h) Financial coding;

) Requested delivery date;

i Description of services;

K Total amount of the SO, without Applicable Taxes;
)] Total amount for Applicable Taxes;

m) Total amount of the SO, with all Applicable Taxes;

n) Attachments (if applicable);
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0) The physical address including the strest, room and floor number, city,

province, country and postal code;

p) The billing address including city, province and postal code;

q) Contact name and telephcone number;

r) Special Remarks (if applicable); and

s) SSC authorized acceptance i.e. Technical Authority and Contracting

Authority (if applicable).

7.2.4 Issuance of RFQ

7.2.41 The Contractor must provide a Service Order Acknowledgement (SOA) within thirty (30)
minutes from receipt of the RFQ.

The Contractor will not be paid for preparing or providing a response or providing other
information required preparing and validly issuing an RFQ.

7.2.4.1 Service Quotation (SQ)

72.4.21. The Contractor must provide SSC a Service Quotation (SQ) within ten (10} working
days of its receipt of an RFQ, as per subsection 7.2.3;

72422  The SQ must detail all prices (recurring and non-recurring) in accordance with the
pricing terms and conditions of the Contract.

7.2.4.2.3  The SQ must be presented in a format acceptable to SSC and must, at a minimum,

include:

a) The RFQ number;

b) Financial coding;

c) Detailed list of associated costs;

d) Applicable Taxes, identified as separate line items;

7.2.4.2.4 The SQ must be valid for a minimum of sixty (60) working days.

72425  The Contractor will not be paid for providing the SQ or for providing other information
required to prepare and issue the SO.

7.2.426  The Contractor must provide any information requested by Canada in relation to the
preparation of a SO within ten (10} working days of the request.

7.2.4.2 Request for Quotation for Support Resources

72421  An RFQ could identify a requirement for support resources. The RFQ will identify
whether the work requires on-site activities, the language profile and the level of
securily clearance required. The Contracior in the SQ must propose qualified
resources and provide a quotation in accordance with the Basis of Payment
specified in the Contract for the requested support resource category based on the
information identified in the RFQ within ten (10) working days of its receipt of the
RFQ;

72422  For each proposed resource the Contractor must supply a résumé and the requested
security clearance information. The résumés must demonstrate that gach proposed
individual meets the qualification requirements described (including any educational
requirements, security clearance requirements, work experience requirements, and
professional designation) of the resource. With respect to the proposed resources:

a) A résumé must not simply indicate the titie of the individual's position, but
must demonstrate that the resource has the required work experience by
explaining the responsibilities and work performed by the individual while in
that position. Only listing experience without providing any supporting data to
describe responsibilities, duties and relevance to the requirement, or reusing
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the same wording as the RFQ will not be considered demonstrated for the
purposes of the assessment. The Contractor shoutd provide complete details
as to where, when, month and year, and how, through which activities
fresponsibilities, the stated qualificationsfexperience were obtained.

7.2.42.3  The qualifications and experience of the proposed support resources will be
assessed against the requirements set out in Annex A1- Statement of Work —
Section 4 to determine sach proposed resource’s compliance with the mandatory
criteria for the requested resource category. Canada may request proof of
successful completion of formal training, as well as reference information. Canada
may conduct reference checks, to verify the accuracy of the information provided.

72424  If reference checks are done, they will be conducted in writing by e-mail (unless the
contact at the reference is only available by telephone). Canada will not assess a
mandatary criteria met unless the response from the reference is received within five
(5) working days. On the third working day after sending out the e-mail, if Canada
has not received a response, Canada may notify the Contractor by e-mail, to allow
the Contractor to contact its reference directly to ensure that it responds to Canada
within the five (5) working days. Wherever information provided by a reference
differs from the information supplied by the Contractor, the information supplied by
the reference will be the information assessed.

Only quotations that meet all of the mandatory criteria will be considerad responsive.

7.2.5 Service Order Authorization Limit and Authorities for Validly Issuing Service Orders:

7.2.51 To be validly issued, a SO must include the following approvals:

a) for any SO with a value less than or equal to $10,000.00 (including Applicable
Taxes), the SO must be approved by:

1. the Technical Authority; and

by  for any SO with a value greater than to $10,001.00 (including Applicable Taxes}, a
S0 must include the following approvals:

1.  the Technical Authority; and
2. the Confracting Authority.

7.2.5.2  Any SO that does not bear the appropriate approvals is not validly issued by Canada. The
Contractor must also authenticate the issuer of the SO, by validating that the contact
information, included in the request, matches the requestor’s accreditation information
obtained from SSC.

7.2.53  Any work performed by the Contractor without receiving a validly issued SO is done at the
Contractor's own risk. If the Contractor receives a SO that is not appropriately approved,
the Contractor must notify the Contracting Authority. By providing written notice to the
Contractor, the Contracting Authority may suspend the Client's ability to issue SOs at any
time, or reduce the dollar value threshold described in sub-article a) 1 above; any
suspension or reduction notice is effective upon receipt.

726 Consolidation of SOs for Administrative Purposes: The Contract may be amended from time

7.3

to time to reflect all validly issued Service Orders to date, to document the Work performed under
those SOs for administrative purposes.

Standard Clauses and Conditions

All clauses and conditions identified in the Contract by number, date and title are set out in the Standard
Acquisition Clauses and Conditions Manual (hitp://ccua-sace.pwgsc.ge.ca/publacho-eng.jsp) issued by
Public Works and Government Services Canada. All references contained within the General Conditions
or Supplementary General Conditions to the Minister of Public Works and Government Services will be
interpreted as a reference to the minister presiding over Shared Services Canada and all references to
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the Department of Public Works and Government Services will be interpreted as Shared Services
Canada.

For purposes of this contract the PWGSC policies referenced within the Standard Acquisitions Clauses
and Conditions Manual are adopted as SSC policies.

7.31

General Conditions:

7.3.1.1

2030 (2014/03/01), General Conditions - Higher Complexity - Goods, apply to and form
part of the Contract. These General Gonditions are amended as follows:

Section 2 of the General Conditions is amended as follows: delete “Pursuant to the
Department of Public Works and Government Services Act, S.C. 1986, c.16".

7.3.2 Supplemental General Conditions:

7.31.2

7.3.1.2.1

7.3.1.22

7.3.1.3
7.3.1.3.1

7.4
7.4.1

742

7.4.3

7.4.4

745

746

The following Supplemental General Conditions:

4001 (2013/01/28), Supplemental General Conditions - Hardware Purchase, Lease and
Maintenance:

At Section 25 of Supplemental General Conditions 4001, paragraphs 2, 3,
5 and 7 are deleted in its entirety.

At Section 26 of Supplemental General Conditions 4001, paragraphs 3(a),
3(b), 3(c), 3(d), 3(e) and 3(f) are deleted in its entirety.

4003 (2010/08/16), Supplemental General Conditions - Licensed Software;
Section 08 is replaced as follows:

a)  The license to use the Licensed Software under the Contract is transferable by
Canada under the same conditions of the Contract, to any Device or Client, as
applicable, or to any Canadian government department or CGrown corporation, as
defined in the Financial Administration Act, R.S.C. 19885, ¢. F-11, as amendad from
time to time, or to any other party for which Shared Services Canada has been
authorized to act under section 8 of the Shared Services Canada Act, L.C. 2012,
ch.19, art 711 as long as Canada informs the Contractor of the transfer within thirty
(30) days of the transfer occurring. For the purposes of this section, in the
circumstances where an Entity License is transferred, such license will be capped
at the number of users in the transferring department, corporation, agency or other
party before the transfer.

apply to and form part of the Contract.

Security Requirement

The following security requirement (SCRL and related clauses) applies and forms part of the
Contract.

The contractor and/or its employees must EACH maintain a valid RELIABILITY STATUS, granted
by Canada and approved by Shared Services Canada.

The contractor andfor its employees MUST NOT remove any PROTECTED and/or CLASSIFIED
information or assets from the identified work site(s).

The contractor and/or its employees MUST NOT use its T systems to electronically process,
produce or store PROTECTED and/or CLASSIFIED information or data.

Subcontracts which contain security requirements are NOT to be awarded without the prior
written permission of Shared Services Canada.

The contractor and its employees must comply with the provisions of the:
a) Justice Canada — Security of Information Act (Latest Edition);

b)

Industrial Security Manual (Latest Edition).
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7.5
7.5.1

752

7.5.3

Change of Control

At any time during the Contract Period, if requested by the Contracting Authority, the Contractor
must provide to Canada:

{iy an organizatibn chart for the Contractor showing all related corporations and partnerships;
for the purposes of this sub-article, a corporation or partnership will be considered related to
another party if:

(A) they are “related persons” or “affiliated persons” according to the Canada Income
Tax Act;

{B) the entities have now or in the two years before the request for information  had a
fiduciary relationship with one another (either as a resuit of an agency arrangement
or any other form of fiduciary relationship); or

(&)} the entities otherwise do not deal with one another at arm’s length, or each of them
does not deal at arm’s length with the same third party.

(i) a list of all the Contractor's shareholders; if the Coniractor is a subsidiary, this information
must be provided for each parent corporation or parent partnership, up to the ultimate owner,

(i) a list of all ihe Contractor’s directors and officers, together with each individual's home
address, date of birth, birthplace and citizenship(s); if the Contractor is a subsidiary, this
information must be provided for each parent corporation or partnership, up to the ultimate
owner; and

(iv) any other information related to ownership and control that may be requested by Canada.

If requested by the Contracting Authority, the Contractor must provide stich information regarding
its subcontractors as well. If requested by the Contracting Authority, the Contractor must provide
this information regarding its subcontractors as well. However, if a subcontractor considers this
information to be confidential, the Contractor may meet its obligation by having the subcontractor
submit the information directly to the Contracting Authority. Regardless of whether the information
is submitted by the Contractor or a subcontractor, Canada agrees to handle this information in
accordance with Subsection 22(3) of General Conditions 2035 (General Conditions — Higher
Complexity — Services), provided the information has been marked as either confidential or
proprietary.

The Contractor must notify the Contracting Authority in writing of:
(i) any change of control in the Contractor itseff;

(i) any change of control in any parent corporation or parent partnership of the Contractor, up to
the ultimate owner; and

(iiy any change of control in any subconiractor performing any part of the Work (including any
change of control in any parent corporation or parent partnership of the subcontractor, up to
the ultimate owner).

The Contractor must provide this notice as soon as possible before the change of control takes
place and, in any event, by no later than 10 days after any change of confrol taking place.

In this Article, a “change of control” includes but is not limited to a direct or indirect change in the
effective control of the corporation or partnership, whether resulting from a sale, encumbrance, or
other disposition of the shares (or any form of partnership units) by any other means. In the case
of a joint venture Contractor or subcontractor, this applies to a change of control of any of the joint
venture's corporate or partnership members. In the case of a Contractor or subceniractor that is a
partnership or limited partnership, this requirement also applies to any corporation or limited
partnership that is a partner.
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754 If Canada determines in its sole discretion that a change of control affecting the Contractor (either

7.5.5

7.5.6

757

7.8
7.6.1

a)

b)

7.7
7.71

in the Contractor itself or any of its parents, up to the ultimate owner) may be injurious to national
security, Canada may terminate the Contract on a "no-fault” basis by providing notice to the
Contractor within 90 days of receiving the notice from the Contractor regarding the change of
control. Canada will not be required to provide its reasons for terminating the Contract in relation
to the change of control, if Canada determines in its discretion that the disclosure of those
reasons could itself be injurious to national security.

If Canada determines in its sole discretion that a change of control affecting a subcontractor
{either in the subcontractor itself or any of its parents, up to the ultimate owner) may be injurious
to national security, Canada will notify the Contractor in writing of its determination. Canada will
not be required to provide the reasons for its determination, if Canada determines in its discretion
that the disclosure of those reasons could itself be injurious to national security. The Contractor
must, within 30 days of receiving Canada’s determination, arrange for another subcontractor,
acceptable to Canada, to perform the portion of the Work being performed by the existing
subconiractor (or the Contractor must perform this portion of the Work itself). If the Contractor
fails to do so within this time period, Canada will be entitled to terminate the Contract on a “no-
fault” basis by providing notice fo the Contractor within 120 days of receiving the original notice
from the Contractor regarding the change of control.

in this Article, termination on a “no-fault” basis means that neither party wilt be liable to the other
in connection with the change of control or the resulting termination, and Canada will only be
responsible for paying for those services received up to the effective date of the termination.

Despite the foregoing, Canada's right to terminate on a "no-fautt’ basis will not apply to
circumstances in which there is an internal reorganization that does not affect the ownership of
the ultimate parent corporation or parent partnership of the Contractor or subcontractor, as the
case may be; that is, Canada does not have a right to terminate the Contract pursuant to this
Article where the Contractor or subcontractor continues, at all times, to be controlled, directly or
indirectly, by the same ultimate owner.

Supply Chain Security Clauses
General Security Measures Surrounding Transmission of Sensitive Data

The AV/VC Hardware and services provided under the Contract will be used for the
transmission of Government of Canada data of various kinds, and may include secure
communications (at various security classification levels), privileged communications {such
as Cabinet confidences and solicitor-client communications), and otherwise sensitive
communications (including transmissions containing personal information of Canadians and
proprietary or confidential information of third parties, such as suppliers);

The Contractor acknowledges that Canada requires, and the Contractor guarantees that, the
AV/VC Hardware provided under the Contract are and will be the subject of robust,
comprehensive security measures that evolve as security threats and technologies evolve, so
that the security measures in use are updated throughout the contract period, in order to
achieve the highest possible levels of data integrity, availability, and confidentiality; and

The Contractor must implement any reasonable security or protection measures requested
by Canada from time to time, within a reasonable timeframe agreed to with Canada. The
parties agree that reasonableness will be determined based on the severity of the threat to
the integrity, availability and confidentiality of Canada's data and communications.

Site Access

Upon arriving at Canada's premises, all Contractor and approved subcontractor personnel must
be able to provide proof of employment (such as a badge issued by the Contractor or the
approved subcontractor) and their security clearance status;
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772 The Contractor acknowledges that Canada may, at any time, refuse access to its premises to any

7.7.3

7.8
7.8.1

7.8.2

7.9
7.9.1

individual. If that individual meets the security clearance requirements for the type of work being
parformed, but Canada refuses to provide any necessary access to that individual, any time
described in the Contract for completing the portion of the Work to be performed by that individual
will not start until Canada has informed the Contractor that access has been granted to that
individual. Canada may advise the Contractor of the reason for denying access, but may also
choose not to do so if Canada, in its discretion, has determined that there are security reasons for
not disclosing the reason; and -

The Contractor acknowledges that Canada may revoke an individual's security clearance at any
time.

Subcontracting

Despite the General Conditions, none of the Work may be subcontracted (even to an affiliate of
the Contractor) unless the Contracting Authority has first consented in writing. In order to seek the
Contracting Authority's consent, the Contractor must provide the following information:

a) Thé name of the subcontractor,
b)  The portion of the Work to be performed by the subcontractor;

The Designated Organization Screening or the Facility Security Clearance (FSC) leve!
of the subcontractor as required by the Work;

¢) If requested, the security clearance status of individuals employed by the subcontractor
who will require access to Canada facilities;

d) Completed sub-SRCL signed by the Contractor's Company Security Officer for CISD
completion; and

e)  Any other information required by the Contracting Authority.

For the purposes of this Arlicle, a "subcontractor” does not include a supplier who deals with the
Contractor at arm's length whose only role is to provide telecommunications equipment that will
be used by the Contractor to provide services, including if the equipment will be installed in the
backbone or infrastructure of the Contractor.

Protection and Security of Data Stored in Databases

The Contractor must ensure that all the databases containing any information related to the Work
are located in Canada or, if the Contracting Authority has first consented in writing, in another
country where:

a) equivalent protections are given to personal information as in Canada under legislation such
as the Privacy Act, R.S. 1985, ¢. P-21, and the Personal Information Protection and
Electronic Documents Act, S.C. 2000, ¢. 5, and under any applicable policies of the
Government of Canada; and

b) the laws do not allow the government of that country or any other entity or person to seek of
obtain the right to view or copy any information relating to the Contract without first obtaining
the Contracting Authority's written consent,

¢) In connection with giving its consent to locating a database in another country, the
Contracting Authority may, at its option, require the Contractor to provide a legal opinion
(from a lawyer qualified in the foreign country) that the laws in that country meet the above
requirements, or may require the Contractor to pay for Canada to obtain such a legal
opinion. Canada has the right to reject any request to store Canada’s data in a country other
than Canada if there is any reason to be concerned about the security, privacy, or integrity of
Canada's data. Canada may also require that any data sent or processed outside of Canada
be encrypted with Canada-approved cryptography and that the private key required to
decrypt the data be kept in Canada in accordance with key management and storage
processes approved by Canada.
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7.8.2

7.9.3

710
7.10.1

7.11
7111

7.12
7121

The Contractor must control access to ail databases on which any data relating to the Contract is
stored so that only individuals with the appropriate security clearance are able to access the
database, either by using a password or other form of access control (such as biometric controls).

The Contractor must ensure that all databases on which any data relating to the Contract is
stored are physically and logically independent (meaning there is no direct or indirect connection
of any kind) from all other databases, unless those databases are located in Canada (or in an

~ another country approved by the Contracting authority under subsection 7.10.1 and otherwise

meet the requirements of this article.

a) The Contractor must ensure that all data refating to the Contract is processed only in
Canada or in another country approved by the Contracting Authority under subsection
7.10.1.

b) Despite any section of the General Gonditions relating to subcontracting, the Contractor
must not subcontract (including to an affiliate) any function that involves providing a
subcontractor with access to any data relating to the Contract unless the Contracting
Authority first consents in writing.

Network Connectivity and Access Control to Datahases

The Contractor must safeguard the information system and all databases including Canada's data
or information about Canada at all times by taking all measures reasonably necessary to secure it
and protect its integrity and confidentiality. To do so, ata minimum, the Contractor must:

a) Control access to all databases on which any data relating to this Contract is stored so
that only individuals with the security clearance required by the Contract, and who also
require access to the information in order to perform the Contract, are able to access
the database,

b) Ensure that passwords or other access controls are provided only to individuals who
require access to perform the Work and who have the security clearance issued by
CISD at the level required by the Contract; and

c) Safeguard any database or computer system on which Canada's data is stored from
external access using methods that are generally used, from time to time, by prudent
public and private sector organizations in Canada in order to protect highly secure or
sensitive information.

Security Audit

Canada may audit the Contractor's compliance with the security requirements included in the
Contract at any time. If requested by the Contracting Authority, the Contractor must provide
Canada (or Canada's authorized representative) with full access to its premises, its network, and
all databases storing Canada's data or data related to the Contract at all reasonable times. If
Canada identifies any security deficiencies during an audit, the Contractor must immediately
correct the deficiencies at its own expense.

Identification of New Security Vulnerabilities

The Contractor acknowledges that the nature of information technology is such that new
vulnerabilities, including security vulnerabilities, are constantly being identified. At any fime during
the Contract Period, if Canada notifies the Contractor that, in Canada’s opinion, any product
being used in the Contractor’s solution (including use by a subcontractor) could compromise or be
used to compromise the security of Canada’s equipment, firmware, software, systems or
information, then the Contractor must:

7.12.4.1 provide Canada with any further information requested by the Contracting Authority so
that Canada may perform a complete assessment;
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7.12.1.2  if requested by the Contracting Authority, propose a migration plan (including a
schedule) to an alternative product. If Canada agrees with the migration plan, the
migration will be documented in a contract amendment; and

7.12.1.3  if required by the Contracting Authority, immediately cease deploying the identified
product(s) in Canada’s network and in any infrastructure or backbone of the
Contractor (or any of its subcontractors) that does or will interconnect with Canada's
network. For products that have already been deployed, the Contractor must identify
and/or remove (as required by the Contracting Authority) the product(s) from Canada’s
network and from any infrastructure or backbone of the Contractor {or any of its
subcontractors) that does or will interconnect with Canada'’s network.

7.12.2 Any cost implications related to a demand by Canada to cease deploying or to remove a
particular product or products will be considered and negotiated in good faith by the Parties on a
case-by-case basis and may be the subject of a contract amendment. However, despits any such
negotiations, the Contractor must immediately cease deploying andfor remove the product(s) as
required by the Contracting Authority. The negotiations wili then continue separately. The Parties
agree that, at a minimum, the following factors will be considered in their negotiations, as
applicable:

7.12.2.1  evidence from the Contractor of how long it has owned the product;
7.12.2.2 evidence from the Contractor of how much it paid for the product;
7.12.2.3  the normal useful life of the product;

7.42.2.4 any “end of life” or other announcements from the manufacturer of the product
indicating that the product is or will no longer be supported;

7.12.2.5 the normal useful life of the proposed replacement product;
7.12.26 the time remaining in the Contract Period;

7.12.2.7 whether or not the existing product or the replacement product is or will be used
exclusively for Canada or whether the product is also used to provide services to other
customers of the Contractor or its subcontractors.

Additionally, if requested by the Contracting Authority, the Contractor must submit a cost breakdown,
once any work related to the change has been completed. The cost breakdown must contain an itemized
list of all applicable cost elements related to the change required by the Contracting Authority and must
be signed and certified as accurate by the Contractor's most senior financial officer, unless stated
otherwise in writing by the Contracting Authority. Supporting information must be available in sufficient
detail for each cost element to allow for a complete audit. in no case will any reimbursement of any
expenses of the Contractor (or any of its subcontractors) exceed the demonstrated out-of-pocket
expenses directly attributable to Canada's requirement {o cease deploying or to remove a particular
praduct or products.

7.12.3  The process described in this Article applies regardless of whether the product was previously
approved by Canada.

7.12.4 The process described in this Article may apply fo a single product, to a set of products, or to all
products manufactured or distributed by a particular supplier.

7.12.5 The process described in this Article will also apply if Canada identifies security concerns
(including concerns regarding the subcontractor’s financial or other stability) regarding any of the
subcontractors being used by the Contractor, although Canada acknowledges that the cost

. considerations will be different and may include factors such as the availability of other
subcontractors to complete the work. :

7.12.6 Any service levels that are not met due to a transition to a new product or subcontractor
pursuant to this Article will not trigger a penalty, nor will they be taken into consideration for
overall metric calculations, provided that the Contractor implements the necessary changes in
accordance with the migration plan approved by Canada.
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712.7  If the Contractor becomes aware that any third party is deploying products subject to security

7.13
7.131

7132

concerns on Canada's network or any network interconnected to Canada’s network, the
Contractor must immediately notify both the Contracting Authority and the Technical Authority.

Contract Period

Contract Period: The "Contract Period"” is the entire period of time during which the Gontractor
is obliged to perform the Work, which includes:

7.13.1.1 The “Initial Contract Period”, which begins on the date the Contract is awarded and
ends 1 year later; and

7.13.1.2 The period of work as set out by the issue of a Services Order. Note: the period of
work on a Service Oder shall not extend beyond the end date of this contract.

Security Clearance
7.13.2.1 Security levels include:

Confidential - when compromise could reasonably be expected to cause injury to
the national interest.

a) Secret - when compromise could reasonably be expected to cause serious injury
to the national interest.

b) Top Secret - when compromise could reasonably be expected to cause
exceptionally grave injury to the national interest.

With respect to the Article entitled “Security Requirement”

7.13.2.2 The Contractor acknowledges that Canada may specify some equipment or networks
as security sensitive and select a security classification in which case only security
cleared employees and contractors may work on the system. Non-cleared parsons
may only assist in working on the system but not actually control or load software.

7.13.2.3 Remote access to some systems may be permitted (Confidential and maybe Secret)
but all keystrokes and uploaded software must be copied and kept as evidence for
forensic purposes, if ever required.

7.13.2.4 Upon arriving at Canada’s premises, all Contractor and subcontractor personnel
(which have been pre-approved by the Contracting Authority), must be able to provide
proof of employment (such as a badge issued by the Contractor or the approved
subcontractor) and their security clearance status must be ascertained from a trusted
SOurce;

7.13.2.5 Individuals, although not having access to CLASSIFIED information or assets, may
occupy positions that are deemed to be critical to the national interest, This includes
personnel who have privileged access that give them the capability to effect major
disruption or damage to critical systems. These individuals are to be security screened
and granted a Security Clearance o a minimum of SECRET. Examples include
technical or operational personnel, including network or system administrators or
managers, who directly control the most sensitive and critical functionality such as
monitoring, detection, backup and recovery information, testing and installation of
security patches, configuration changes to security hardware and software,
responding to security incidents etc.

NOTE: additional access controls are also required such as segregation of duties to assure that
no individual has over-broad access to the most sensitive functionality. Secure audit records
must be available to ensure such access may be auditably linked to a specific individual.

7.13.2.6 The Confractor acknowledges that Canada may, at any time, refuse access to its
premises to any individual. If that individual mests the security clearance requirements
for the type of work heing performed, but Canada refuses to provide any necessary
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access to that individual, any time described in the Contract for completing the portion
of the Work to be performed by that individual will not start until Canada has informed
the Contractor that access has been granted to that individual. Ganada may advise
the Gontractor of the reason for denying access, but may also choose not to do so if
Canada, in its discretion, has determined that there are security reasons for not
disclosing the reason.

7.13.2.7 The Contractor must obtain the required security clearance for all of its personnel
before contract award. After contract award, it is the Contractor’s sole responsibiity to
ensure that it has a sufficient complement of personnel to complete the Work who are
cleared at the level required by the Contract.

7.13.2.8 The Contractor acknowledges that Canada may revoke an individual’s security
clearance at any time.

7.14  Authorities
7.14.1 Contracting Authority
The Contracting Authority for the Contract is:

Daniel Clement

Supply Specialist,

Shared Services Canada (SSC)

Procurement and Vendor Relationships

Voice Networks Section

180 Kent Street, 13" floor

Ottawa, Ontario K1P 0B6

Telephone: (613) 854-62676451

E-mail address: daniel.clement@ssc-spc.gc.ca

The Contracting Authority is responsible for the management of the Contract and any changes to
the Contract must be autherized in writing by the Contracting Authority. The Contractor must not
perform work in excess of or outside the scope of the Contract based on verbal or written
requests or instructions from anybody other than the Contracting Authority.

7.14.2 Technical Authority
TO BE INSERTED UPON CONTRACT AWARD

The Technical Authority is responsible for all matters concerning the technical content of the
Work under the Contract. Technical matters may be discussed with the Technical Authority;
however, the Technical Authority has no authority to authorize changes to the scope of the Work.
Changes to the scope of the Work can only be made through a contract amendment issued by
the Contracting Authority.

7.14.3 Contractor's Representative
TO BE INSERTED UPON CONTRACT AWARD

745  Proactive Disclosure of Contracts with Former Public Servants

By providing information on its status, with respect to being a former public servant in receipt of a Public
Service Superannuation Act (PSSA) pension, the Contractor has agreed that this information wiil be
reported on departmental websites as part of the published proactive disclosure reports, in accordance
with Contracting Policy Notice: 2012-2 of the Treasury Board Secretariat of Canada. ‘
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7.16 Payment

7.16.1 Basis of Payment
PART A: Milestone Payments for the AV/VC product deliverables that includes the following;

Canada will make milestone payments in accordance with the Schedule of Milestones detailed in the
Contract and the payment provisions of the Contract if:

a) an accurate and complete claim for payment using PWGSC-TPSGC 1111, Claim for Progress
Payment, and any other document required by the Contract have been submitted in accordance
with the invoicing instructions provided in the Contract;

b) ali the certificates appearing on form PWGSC-TPSGC 1111 have been signed by the respective
authorized representatives;

c) all work associated with the milestone and as applicable any deliverable required has besn
completed and accepted by Canada.

Schedule of Milestones:

Description “Deliverables”

Payment provisions

Due Date or
“Delivery
Date”

Refer to 2nd floor Conference
Centre Appendix B to Annex A
- Dialog McRobie Specification
Appendix C to Annex A - DMA
Drawings: AKQ1A to AKO3A
Appendix D to Annex A — DMA
Drawings: AKO1B toc AKO3B
Appendix E to Annex A — DMA
Drawings: AVOD1A fo AV020

In accordance with SACC
Clause H3010C and in
consideration of the Contractor
satisfactorily completing all of
its obligations under the
Contract for milestone no.1,
the Contractor will be paid the
firm price in Annex B Appendix
B and Annex B Appendix C for
milestone no.1.

September 2,
2014

Appendix A to Annex A - DOF
Building Specification
Appendix F to Annex A — AV
Functional Design Drawings:
AV-601A to AV-608

in accordance with SACC
Clause H3010C and in
consideration of the Contractor
satisfactorily completing all of
its obligations under the
Contract for milestone no.2,
the Contractor will be paid the
firm price in Annex B Appendix
A and Annex B Appendix C for
milestong no.2.

September 9,
2014

Appendix A to Annex A - DOF
Building Specification
Appendix F to Annex A - AV
Functional Design Drawings:
AV-601A to AV-B08

In accordance with SACC
Clause H3010C and in
consideration of the Contractor
satisfactorily completing all of
its obligations under the
Coniract for milestone no.3,
the Contractor will be paid the
firm price in Annex B Appendix
A and Annex B Appendix C for
milestone no.3.

September 9,
2014

No. Milestone
2nd floor
1. Conference
Centre
2. Fioor 9
3. Floor 10
4. Floor 11

Appendix A to Annex A - DOF
Building Specification
Appendix F to Annex A — AV

In accordance with SACC
Clause H3010C and in
consideration of the Contractor
satisfactorily completing all of

July 25, 2014
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Functional Design Drawings:
AV-601A to AV-808

its obligations under the
Contract for milestone no.4,
the Contractor will be paid the
firm pricé in Annex B Appendix
A and Annex B Appendix G for
milestone no.4.

Floor 12

Appendix A to Annex A - DOF
Building Specification

Appendix F to Annex A — AV
Functional Design Drawings:
AV-801A to AV-608

In accordance with SACC
Clause H3010C and in
consideration of the Contractor
satisfactorily completing afl of
its obligations under the
Contract for milestone no.5,
the Contractor will be paid the
firm price in Annex B Appendix
A and Annex B Appendix C for
milestons no.5.

August 1,
2014

Floor 13

Appendix A to Annex A - DOF
Building Specification
Appendix F to Annex A — AV
Functional Design Drawings:
AV-601A to AV-608

[n accordance with SACC
Clause H3010C and in
consideration of the Contractor
satisfactorily completing all of
its obligations under the
Contract for milestone no.8,
the Contractor will be paid the
firm price in Annex B Appendix
A and Annex B Appendix C for
milestone no.B.

August 8,
2014

Floor 14

Appendix A to Anhex A - DOF
Building Specification
Appendix F to Annex A — AV
Functional Design Drawings:
AV-601A to AV-608

In accordance with SACC
Clause H3010C and in
consideration of the Contractor
satisfactorily completing all of
its obligations under the
Contract for milestone no.7,
the Contractor will be paid the
firm price in Annex B Appendix

A and Annex B Appendix C for

milestone no.7.

August 15,
2014

Floor 15

Appendix A to Annex A - DOF
Building Specification
Appendix F to Annex A — AV
Functional Design Drawings:
AV-601A to AV-608

in accordance with SACC
Clause H3010C and in
consideration of the Contractor
satisfactorily completing all of
its obfigations under the
Contract for milestone no.8,
the Contractor will be paid the
firm price in Annex B Appendix
A and Annex B Appendix C for
milestone ne.8.

August 22,
2014

Floor 16

Appendix A to Annex A - DOF
Building Specification
Appendix F to Annex A - AV
Functional Design Drawings:
AV-601A to AV-608

in accordance with SACC
Clause H3010C and in
consideration of the Contractor
satisfactorily completing all of
its obligations under the
Contract for milestone no.9,
the Contractor will be paid the
firm price in Annex B Appendix
A and Annex B Appendix C for
mitestone no.9.

August 29,
2014
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In accordance with SACC
Clause H3010C and in
consideration of the Contractor
Appendix A to Annex A - DOF | satisfactorily completing all of

10 Building Specification its obligations under ihe September 9,
. Floor 17 | Appendix F to Annex A— AV | Contraci for milestone no.10, | 2014
Functional Design Drawings: | the Contractor will be paid the
AV-801A to AV-608 firm price in Annex B Appendix

A and Annex B Appendix C for
milestone no.10.

PART B: AVIVC Professional Services and Training on an “As and when Reguested” bases that

includes the following:
One or more of the following types of basis of payment will form part of each Service Order:

7.16.1.1

7.16.1.2

7.16.1.3

7.16.1.4

Support Resources/Professional Services: In consideration of the Contractor
satisfactorily completing all of its obligations under the authorized Service Order (SO),
Canada will pay the Contractor the firm per-diem rate set out in the Service Order {which is
based on the firm per-diem rate set out in Annex B for the actual time worked), at the
ceiling price set out in the Service Order, Appiicable Taxes extra.

Classroom Training: Canada will pay the Contractor the Firm Unit Price per training
session which applies to the AV/VC Hardware/Software Training identified on a Service
Order (SO), as set out in the Annex B, Applicable Taxes extra.

Pre-Authorized Travel and Living Expenses: Canada will reimburse the Contractor for
its pre-authorized travel and living expenses reasonably and properly incurred in the
performance of the Work outside the National Capital Area and inside the National Capital
Area, at cost, without any allowance for profit and/or administrative overhead, in
accordance with the meal, private vehicle and incidental expenses provided in Appendices
B, C and D of the Treasury Board Travel Directive, and with the other provisions of the
directive referring to "travellers”, rather than those referring to "employees". All travel must
have the prior authorization of the Technical Authority. All payments are subject to
government audit. The Contractor will be able to charge for time spent {ravelling at the per
hourly rates set out in the Coniract.

Competitive Award: The Contractor acknowledges that the Contract has been awarded
as a result of a competitive process. No additional charges will be allowed to compensate
for errors, oversights, misconceptions or underestimates made by the Contractor when
bidding for the Contract.

7.16.2 Limitation of Expenditure

7.186.2.1

Canada's total liability to the Contractor under the Contract must not exceed the amount
set out on page 1 of the Contract, less any Applicable Taxes. With respect to the amount
set out on page 1 of the Contract, Customs duties are "included" and Applicable Taxes are
included, if applicable. Any commitments to purchase specific amounts or values of goods
or services are described elsewhere in the Contract.

7.16.3 Limitation of Expenditure - Cumulative Total for all Service Orders

7.16.3.1

7.16.3.2

7.16.3.3

Canada's total liability to the Contractor under the Contract for all authorized validly issued
Service Orders (SOs), inclusive of any revisions, must not exceed the sum of

$ TO BE INSERTED UPON CONTRACT AWARD. Customs duties are
included and the Applicable Taxes are exlra, if applicable.

No increase in the total liability of Canada will be authorized or paid to the Contractor
unless an increase has been approved, in writing, by the Contracting Authority.

The Contractor must notify the Contracting Authority in writing as to the adequacy of this
sum:
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7.16.3.4

7.16.3.3.1 it is 75 percent committed, or
7.16.3.3.2 4 months before the Contract expiry date, or

7.16.3.3.3 as soon as the Contractor considers that the contract funds provided are
inadequate for the completion of the Work,

whichever comes first.

If the notification is for inadequate contract funds, the Contractor must provide to the
Contracting Authority a written estimate for the additional funds regquired. Providing this
information does not increase Canada's liabilily.

7.16.4 Method of Payment PART A: Firm Work

7.16.4.1

Method of Payment H3010C (2010/01/11) Milestone Payments will apply to the firm work
under the contract,

7.16.5 Method of Payment PART B: Service Orders with a Firm Price - Lump Sum Payment on
Completion: Canada will pay the Contractor upon completion and delivery of all the Work
associated with the Service Order (SO) in accordance with the payment provisions of the
Contract if:

7.16.5.1

7.16.5.2
7.16.5.3

an accurate and complete invoice and any other documents required by the Contract have
been submitted in accordance with the invoicing instructions provided in the Contract;

all such documents have been verified by Canada;
the Work delivered has been accepted by Canada.

7.16.6 Payment Credits

7.18.6.1

7.16.6.2

7.16.6.3

Late Delivery: If the Contractor does not deliver the goods or perform the services
stipulated in the Mitestone Schedule within the time specified in the Contract, the
Contractor must provide a credit to Canada of 2% for each calendar day of delay up to a
maximum of 10 days subject to the limitation that the total amount of liquidated damages
will not exceed 20% of the price of the Work delivered late.

If the Contractor fails to the goods or performs the services stipulated in the Milestone
Schedule within the time specified in the Contract t, the Contractor agrees to pay to
Canada liquidated damages in the amount of $120,000.00 for each calendar day of delay.
The total amount of the liquidated damages must not exceed 156% percent of the amount of
the contract.

Canada and the Contractor agree that the amount stated above is their best pre-estimate
of the loss to Canada in the event of such a failure, and that it is not intended to be, noris it
to be interpreted as, a penalty.

Canada will have the right to hold back, drawback, deduct or set off from and against the
amounts of any monies owing at any time by Canada to the Contractor, any liquidated
damages owing and unpaid under this section.

Nothing in this section must be interpreted as limiting the rights and remedies which
Canada may otherwise have under the Contract.

Credits for Failure to Meet the Maximum Delivery time for Service Orders (SO)

7.16.6.3.1 If the Contractor does not implement and complete the training services as detailed

in a SO within the Maximum Delivery time, then the Contactor must provide a credit
to Canada of:

$1,000 per working day of delay in implementation of training services uptoa
maximum of 20% of the entire SO price or $10,000.00.
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7.16.6.4 Corrective Measures:

7.16.6.5

7.166.6

7.16.6.7

7.16.6.8

7.16.6.9

7.16.7 Price
7.18.7.1

If credits are payable under this Article when the same Service Level is missed for two
consecutive months or for three months in any 12-month period, the Contractor must
submit a written action plan describing measures it will implement or actions it will
undertake to eliminate the recurrence of the problem. The Contractor will have five (5)
working days to deliver the action plan to the Client and the Contracting Authority and
twenty (20) working days to rectify the underlying problem.

Credits Apply during Entire Contract Period: The Parties agree that the credits apply
throughout the Contract Period.

Credits represent Liquidated Damages: The Parties agree that the credits are liquidated
damages and represent their best pre-estimate of the loss to Canada in the event of the
applicable failure. No credit is intended to be, nor will it be construed as, a penalty.

Canada's Right to Obtain Payment: The Parties agree that these credits are a liguidated
debt. To collect the credits, Canada has the right to hold back, draw back, deduct or set off
from and against any money Canada owes to the Contractor from time to time.

Canada's Rights & Remedies not Limited: The Parties agree that nothing in this Ariicle
limits any other rights or remedies to which Canada is entitled under the Contract {including
the right to terminate the Contract for default) or under the law generally.

Audit Rights: The Contractor's calculation of credits under the Contract is subject to
verification by government audit, at the Contracting Authority's discretion, before or after -
payment is made to the Contractor. The Contractor must cooperate fully with Canada
during the conduct of any audit by providing Canada with access fo any records and
systems that Canada considers necessary to ensure that all credits have been accurately
credited to Canada in the Contractor's invoices. If an audit demonstrates that past invoices
contained errors in the calculation of the credits, the Contractor must pay to Canada the
amount the audit reveals was required to be credited to Canada, plus interest, from the
date Canada remitted the excess payment until the date of the refund (the interest rate is
the Bank of Canada's discount annual rate of interest in effect on the date the credit was
first owed to Canada, plus 1.25% per year). If, as a result of conducting an audit, Canada
determines that the Contractor's records or systems for identifying, calculating or recording
the credits are inadequate, the Contractor must implerment any additional measures
required by the Gontracting Authority.

and Rate Adjustment

The firm prices stipulated in Annex B is subject to downward revision in accordance with
the following subsections:

()  During the Contract Period if a price or rate decrease is published or publicly
announced, the Contractor will provide the benefit of such decrease to Canada.

(i)  During the Contract Period where in accordance with (i) the Contractor is required to
reduce the prices or rates listed in Annex B it will immediately send a notification to
the Contracting Authority to reflect such a price reduction.

(iiy ~The Contractor acknowledges and agrees that Canada reserves the right to accept
or reject any proposed price or rate revision under this Article and that no stch
revision wili come into effect until formally authorized in writing by the Contracting
Authority through an amendment.

(iv) The firm current prices and rates will not exceed the lower of:
(A) the unit prices detailed in Annex B; and

{B) the unit price after deduction of the published or publicly announced
price decrease.
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7.16.8 Assessment of New Products

At any time during the Contract Period, if the Contractor or any of its subcontractors intends to
deploy new products {i.e., any hardware, software or firmware that was not on the IT Products
List approved by Canada as part of the Supply Chain Security Information assessment during the
procurement process), the Contractor must first obtain the written approval of the Technical
Authority. This applies to new products to be deployed on Canada’s network, on the Contractor's
infrastructure or backbone that will be interconnected with Canada's network, or on a third party’s
infrastructure or backbone that will be interconnected with Canada’s network. In all these cases,
Canada reserves the right to conduct a complete, independent security assessment of the new
products; the Contractor must, if requested by the Contracting Authority, provide any information

that Canada requires to perform its assessment.

7.16.8.1

7.16.8.2

Canada may use any government resources or consuitants to conduct the assessment and
may contact third parties to obtain further information. Canada may use any information,
whether it is provided by the Contractor or comes from another source, that Canada
considers advisable to conduct a comprehensive assessment of the proposed new
product.

Ganada may in its discretion refuse consent wilh respect to any new product being
deployed on its own network or on any network interconnected with Canada’s network.
Prior to doing so, Canada will provide the Contractor with the opportunity to make
representations within 10 days of receiving notice from the Conlracting Authority. The
Contractor may propose, for example, mitigation measures for Canada’s consideration.
Canada will then make a final determination. Any determination made by Canada will
constitute a decision with respect to the proposed product and its proposed use under this
Contract, and does not mean that the same product would necessarily be assessed in the
same way if proposed to be used for another purpose or in another context.

7.16.9 No Responsibility to Pay for Work not performed due to Closure of Government Offices

7.16.9.1

7.16.9.2

Where the Contractor, its employees, subcontractors, or agents are providing services on
government premises under the Contract and those premises are inaccessible because of
the evacuation or closure of government offices, and as a result no work is performed,
Canada is not responsible for paying the Contractor for work that otherwise would have
been performed if there had bsen no evacuation or closure.,

If, as a result of any strike or lock-out, the Contractor or its employees, subcontractors or
agents cannot obtain access to government premises and, as a result, no work is
performed, Canada is not responsible for paying the Contractor for work that otherwise
would have been performed if the Contractor had been able to gain access to the
premises.

7.17  Invoicing Instructions

7.16.10

7.16.11

7.16.12

7.16.13

7.16.14

The Contractor must submit invoices in accordance with the information required in the
General Conditions.

The Contractor's invoice must include a separate line item for each subparagraph in the
Basis of Payment provision.

By submitting invoices the Contractor is certifying that the gdods and services have been
delivered and that all charges are in accordance with the Basis of Payment provision of the
Contract, including any charges for work performed by subcontractors.

The Contractor must provide the original of each invoice to: SSC — {department acronym)
AP TELECOM, 11, Laurier Street, PDP lil, 5A1, PO BOX 9808 STN T CSC Ottawa,
Ontario K1G 4A8 and an electronic copy the Technical Authorily and to the Contracting
Authority.

The Contractor must provide invoicing as per the Billing Detail Layouts.
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717 Electronic Procurement and Payment (EPP) System

7.18

7.19

7171

7.17.2

7.17.3

7174

SSC is working on an initiative that is expected to provide it with e-functionality from
procurement through payment (the “EPP system”). SSC's suppliers will be required to
interface with that functionality.

Because the functionality will not be ready at the time of contract award, if Canada
wishes for the Contractor to interface with the EPP system during the Confract Period,
Canada will issue a Request for Quotation regarding the work required for the
Contractor to interface with the EPP system. The Contractor's Quotation Response
will not be subject to a Service Delivery Interval. The Quotation Response musi
include, at a minimum:

7.17.2.1 Per diem rates for any resources who woutd perform the work and the fevel
of effort required; and

7.17.2.2 Any costs for hardware or software that will be required, including
development costs to be performed by third parties.

The Parties agree to work cooperatively to determine the work fnvolved and a
reasonable ceiling price for that work. If the Parties agree to proceed with that work,
Canada will issue a Contract Amendment documenting the ceiling price associated
with the work. The Contractor will be required to submit a Service Design for approval
by Canada and the work associated with the development of any EPP system
interfaces will be treated as a Service Project.

Canada will pay the Contractor, in arrears, up to the ceiling price established in the
contract amendment, for actual time worked and any resulting deliverables in
accordance with firm, all-inclusive per diem rates set out in the relevant contract
amendment, with GST/HST extra. Partial days will be prorated based on actual hours
worked based on a 7.5-hour workday. When submilting its invoices, the Contractor
must show the actual time worked by each resource, and/or the amount paid to any
subcontractor. With respect to any expenses, the Contractor will be required to
demonstrate the out-of-pocket amaount spent and will be reimbursed without the
addition of any overhead.

Certifications

Compliance with the certifications provided by the Contractor in its bid is & condition of the
Contract and subject to verification by Canada during the entire Contract Period. If the Contractor
does not comply with any certification or it is determined that any certification made by the
Contractor in its bid is untrue, whether made knowingly or unknowingly, Canada has the right,
under the default provision of the Coniract, to terminate the Contract for default.

Applicable Laws

The Contract must be interpreted and governed, and the relations between the parties determined, by the
laws in force in TO BE INSERTED UPON CONTRACT AWARD.

7.20

Priority of Documents

If there is a discrepancy between the wording of any documents that appear on the following list, the
wording of the document that first appears on the list has priority over the wording of any document that
appears later on the list:

7.20.1 these Articles of Agreement, including any individual SACC clauses incorporated by reference in

these Articles of Agreement;

7.20.2 supplemental general conditions, in the following order:

a)
b)

4001;
4003;
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7.20.3 General conditions 2030 {2013/06/27), General Conditions - Higher Complexity - Goods;

7.20.4 Annex A, Statement of Work;

7.20.5 Annex B, Pricing Tables,

7.20.6 Annex C, Security Requirements Check List,

7.20.7 Annex D, Service Order Sampls;
the signed Service Orders (including all of their annexes, if any);

7.20.8 the Contractor's bid dated TO BE INSERTED UPON CONTRACT AWARD, not including any
software publisher license terms and conditions that may be included in the bid, not including any
provisions in the bid with respect to limitations on liability, and not including any terms and
conditions incorporated by reference (including by way of a web fink) in the bid.

7.21  Insurance Requirements

7.21.1 SACC Manual clause G1005C (2008/05/12), Insurance Requirements

7.22  Limitation of Liability - Information Management/Information Technology

7.22.1 This section applies despite any other provision of the Contract and replaces the section of the
general conditions entitled “Liability". Any reference in this section to damages caused by the
Contractor also includes damages caused by its employees, as well as its subcontractors, agents,
and representatives, and any of their employees. This section applies regardiess of whether the
claim is based in contract, tort, or another cause of action. The Contractor is not liable to Canada
with respect to the performance of or failure to perform the Contract, except as described in this
section and in any section of the Gontract pre-establishing any liquidated damages. The
Contractor is only liable for indirect, special or consequential damages to the extent described in
this Article, even if it has been made aware of the potential for those damages.

7.22.2 First Party Liability:

7.22.2.1 The Contractor is fully liable for all damages to Canada, including indirect, special or
consequential damages, caused by the Contractor's performance or failure to perform
the Contract that relate to:

7.22.2.1.1 any infringement of intellectual property rights to the extent the Contractor breaches
the section of the General Conditions entitled "Intellectual Property Infringement and
Royalties";

7.22.2.1.2 physical injury, including death.

7.22.92.2 The Contractor is liable for all direct damages affecting real or tangible personal
property owned, possessed, or occupied by Canada.

7.02.2.3 Each of the Parties is liable for all direct damages resulting from its breach of
confidentiality under the Contract. Each of the Parties is also liable for all indirect,
special or consequential damages in respect of its unauthorized disclosure of the other
Party's trade secrets {or trade secrets of a third party provided by one Party to another
under the Contract) relating to information technology.

7.22.2.4 The Contractor is liable for all direct damages relating to any encumbrance or claim
relating to any portion of the Work for which Canada has made any payment. This does
not apply to encumbrances or claims relating to intellectual property rights, which are
addressed under subparagraph 7.26.2,1 above.

7.29.2.5 The Contractor is also liable for any other direct damages to Canada caused by the
Conlfractor in any way relating to the Confract including:

7.22.2.51 any breach of the warranty obligations under the Contract, up to the total amount
paid by Canada (including any Applicable Taxes) for the goods and services
affected by the breach of warranty; and

Page 43 of 82




Solicitation No. - N° de l'invitation Amd. No. - N° de fa modif. Buyer ID - Id de l'acheteur

10034156/A co3
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No/N° CCC - FMS No./N° VME
RAS 13-14383-0 C93-10034156
7.22.2.5.2 any other direct damages, including all identifiable direct costs to Canada
associated with re-procuring the Work from another party if the Contract is
terminated by Canada either in whole or in part for default, up to an aggregate
maximum for this subparagraph 7.26.2.5 of the greater of 0.25 times the total
estimated cost (meaning the dollar amount shown on the first page of the Contract
in the cell titled "Total Estimated Cost" or shown on each call-up, purchase order or
other document used to order goods or services under this instrument), or $2
Million.
7.22.2.5.3 Inany case, the total liability of the Contractor under subparagraph 7.26.2.5 wil not

exceed the total estimated cost (as defined above) for the Contract or $ 2 Million,
whichever is more.

7.02.2.8 If Canada's records or data are harmed as a result of the Contractor's negligence or
wiltful act, the Contractor's only liabifity is, at the Contractor's own expense, to restore
Canada's records and data using the most recent back-up kept by Canada. Canada is
responsible for maintaining an adequate back-up of its records and data.

7.22.3 Third Party Claims:

7.22.31

7.22.3.2

7.22.3.3

Regardiess of whether a third party makes its claim against Canada or the
Contractor, each Party agrees that it is liable for any damages that it causes to any
third party in connection with the Contract as set out in a settlement agreement or

- as finally determined by a court of competent jurisdiction, where the court

determines that the Parties are jointly and severally liable or that one Party is solely
and directly liable to the third party. The amount of the liability will be the amount
set out in the settlement agreement or determined by the court to have been the
Party’s portion of the damages to the third party. No settlement agresment is
binding on a Party unless its authorized representative has approved the
agreement in writing.

If Canada is required, as a resuit of joint and several liability, to pay a third party in
respect of damages caused by the Contractor, the Contractor must reimburse
Canada by the amount finally determined by a court of competent jurisdiction to be
the Contractor's portion of the damages to the third party. However, despite Sub-
article 7.26.3.1, with respect to special, indirect, and consequential damages of
third parties covered by this Section, the Contractor is only liable for reimbursing
Canada for the Contractor's portion of those damages that Canada is required by a
court to pay to a third party as a result of joint and several liability that relate to the
infringement of a third party's intellectual property rights; physical injury of a third
party, including death; damages affecting a third party's real or tangible personal
property; liens or encumbrances on any portion of the Work; or breach of
confidentiality.

The Parties are only liable to one another for damages to third parties to the extent
described in this Sub-article 7.26.3.3.

7.23  Joint Venture Contractor

7.23.1 The Coniractor confirms that the name of the joint venture is and that it is
comprised of the following members: BIDDERS TO PROVIDE A LIST OF ALL THE JOINT
VENTURE MEMBERS.

7.23.2 With respect to the relationship among the members of the joint venture Contractor, gach
member agrees, represents and warrants (as applicable) that:

7.23.2.1

has been appointed as the “representative member” of the joint
venture Contractor and has fully authority to act as agent for each member
regarding all matters relating to the Contract;
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7.23.2.2 by giving notice to the representative member, Canada will be considered to have

given notice to all the members of the joint venture Contractor, and

7.23.2.3 all payments made by Canada to the representative member will act as a release
by all the members.

7.23.3 All the members agree that Canada may terminate the Contract in its discretion if there is a
dispute among the members that, in Canada’s opinion, affects the performance of the Work in
any way.

7.23.4 All the members are jointly and severally or solidarily liable for the performance of the entire
Contract.

7.23.5 The Contractor acknowledges that any change in the membership of the joint venture (ie,a
change in the number of members or the substitution of another legal entity for an existing
member) constitutes an assignment and is subject to the assignment provisions of the General
Conditions. ‘

7.23.6 The Contractor acknowledges that all security and controlled goods requirements in the Contract,
if any, apply to each member of the joint venture Contractor.

Note to Bidders: This Article will be deleted if the bidder awarded the contract is not a joint venture. if
the contractor is a joint venture, this clause will he completed with information provided in its bid.

7.24  Hardware
7.24.1 With respect to the provisions of Supplemental General Conditions 4001:

Part Ill of 4001 applies to the Contract

{(Additional Conditions: Purchase) | Yes.

Part IV of 4001 applies to the Contract

(Additional Conditions: Lease) No.

Part V of 4001 applies to the Contract Yes.

{Additional Conditions: Maintenance}

Delivery Location The delivery location Is 90 Elgin Street, Ottawa, Ontario — The
Floor and roam locations are noted in the Milestone Schedule.

Installation Site The installation site is as specified in the Annex A - Statement of
Work

Contractor must deliver Hardware Yas. Despite Section 7(4), only three copies of the Hardware

Documentation Documentation is required.

Contractor must update Hardware Yes.

Documentation throughout Contract Period

Hardware Documentation must include Refer to section 12 — Documentation of the Annex A- Statement of

maintenance documentation Work.

Language of Hardware Documentation The Hardware Documentation must be delivered in one of English

or French. If the documentation is available in the other of the two
official languages of Canada, the Contractor must deliver the
documentation in both English and French.

Format and Medium on which Hardware cD-Rom.
Documentation must be Delivered .

Special Delivery Requirements No.
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Special Site Delivery or installation
Requirements

No - 4001, Section 4 does not apply to the Contract,

Contractor must Install Hardware at time of

Delivery Ne.
Contractor must Integrate and Configure Yes.
Hardware at time of |nstallation

Hardware is part of a System Yes.
Availability-level Testing will be performed No.

before Acceptance

Class of Maintenance Service

12 month Warranty period as stated for in 4001 sect.

Toll-free Telephone Number for Warranty
support Service

TO BE PROVIDED BY THE BIDDER IN ITS BID SUBMISSION
AND INFORMATION WILL BE INSERTED IN THE CONTRACT
AWARD.

Website for Warranty Support Service

TO BE PROVIDED BY THE BIDDER IN ITS BID SUBMISSION
AND INFORMATION WILL BE INSERTED IN THE CONTRACT
AWARD.

7.95  Deliverable Substitutions for Audio Video Hardware / Software

725.1 The Contractor may propose a substitution for an existing (AV/VC) Audio Video product listed in
the Pricing Sheets (Annex B of the Contract), as long as the proposed substitute meets or
exceeds the specification(s) of the existing product being substituted and the price for the

substitute product does not exceed:
the firm price {or ceiling price, if applicable) for the product originally offered in the

7.25.1.1

Contractor's bid that resulted in the award of the Contract;

7.261.2

the current published list price of the substitute product, minus any applicable

Government discount; or

7.251.3
Whichever is the lowest,

the price at which the substitute product is generally available for purchase,

7252 The Confractor acknowledges that the proposed substitution may be subject to the discretion of
Canada to a benchmark evaluation and the Contractor must pay for all costs associated with the
benchmark evaluation (e.g., fransportation, benchmark fee, etc.).

The substitute item must not be shipped until formally authorized by the Contracting Authority
after the Technical Authority determines the substitution is acceptable. Whether or not to accept
or reject a proposed substitution is entirely within the discretion of Canada. If Canada does not
accept a proposed substitution, the Contractor must continue to deliver the original product when
ordered. If accepted, the substitution will be documented for the administrative purposes of
Canada by a contract amendment, by removing the existing product and including the substitution

instead.

7.25.3 The abiiity to propose a substitution does not relieve the Contractor of its obligation to make
defivery by the Delivery Date, regardless of whether or when the proposed substitution is

approved.

7.25.4 The proposed substitution will be subject to the clause entitled “Assessment of New Products”,

7.26 Extension of Existing Product Line

7.26.1 During the Contract Period, if technological improvements have been made to the products
available for purchase under the Contract, the Contractor may propose new products that are an
extension of an existing product fine or the “next generation” of an existing product line that meet
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7.26.2 or exceed the specification(s) of existing products under the Contract, if the price for the new

7.26.3

7.26.4

7.26.5

7.26.6
7.28.7

7.26.8

7.26.9

product does not exceed:

the firm price (or ceiling price, if applicable) for the product originally offered in the Contractor's
bid that resulted in the award of the Contract plus 5%;

the current published list price of the substitute product, minus any applicable Government
discount; or

the price at which the substitute product is generally available for purchase,
whichever is the lowest.

The proposed new product may be subject to benchmark evaluation and the Contractor must pay
for all costs associated with the benchmark evaluation {e.g., transportation, benchmark fee, etc.).

Whether or not to accept or reject a proposed new product is entirely within the discretion of
Canada. If Canada does not accept a proposed new product that is proposed to replace an
existing product, the Contractor must continue to deliver the original product. If accepted, the
addition of the nsw product will be documented for the administrative purposes of Canada by a
contract amendment, by adding the new product to the Contract.

No new products will be included in the Contract until one year after the Contract is awarded.

7.26.10 The proposed new product is also to the requirements of the clause entitled “Assessment of New

7.27
7.27.1

7.27.2

7.27.3

7.28
7.28.1

Products”.

Assessment of New Products

At any time during the Contract Period, if the Contractor or any of its subcontractors intends to
deploy new products (i.e., any hardware, software or firmware that was not on the IT Products
List approved by Canada as part of the Supply Chain Security Information assessment during the
procurement process), the Conlractor must first obtain the written approval of the Technical
Authority. This applies to new products to be deployed on Canada’s network, on the Contractor's
infrastructure or backbone that will be interconnected with Canada’s network, or on a third party’s
infrastructure or backbone that will be interconnected with Canada’s network. In all these cases,
Canada reserves the right to conduct a complete, independent security assessment of the new
products; the Contractor must, if requested by the Contraciing Authority, provide any information
that Canada requires to perform its assessment.

Canada may use any government resources or consuitants to conduct the assessment and may
contact third parties to obtain further information. Canada may use any information, whether it is
provided by the Contractor or comes from another source, that Canada considers advisable to
conduct a comprehensive assessment of the proposed new product.

Canada may in its discretion refuse consent with respect to any new product heing deployed on
its own network or on any network interconnected with Canada'’s network. Prior to doing so,
Canada will provide the Contractor with the opportunity to make representations within 10 days of
receiving notice from the Contracting Authority. The Contractor may propose, for example,
mitigation measures for Canada’s consideration. Canada will then make a final determination.
Any determination made by Canada will constitute a deciston with respect to the proposed
product and its proposed use under this Contract, and does not mean that the same product
would necessarily be assessed in the same way if proposed to be used for anather purpose or in
another context.

Representations and Warranties

The Contractor made statements regarding its and its proposed resources experience and
expertise in its bid that resuited in the award of the Contract and the issuance of SO’s. The
Contractor represents and warrants that all those statements are true and acknowledges that
Canada relied on those statements in awarding the Contract and adding work to it through S0's.
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The Contractor also represents and warrants that it has, and all its resources and subcontractors
that perform the Work have, and at all times during the Contract Period they will have, the skills,
qualifications, expertise and experience necessary to perform and manage the Work in
accordance with the Contract, and that the Contractor {and any resources or subcontractors it
uses) has previously performed similar services for other customers.

7.29 Licensed Software
7.29.1 With respect to the provisions of Supplemental General Conditions 4003:
Type of License being Granted Devices
Number of Devices Licensed To be dictated by the Contracter solution submission.
Language of Licensed Software The Licensed Software must be delivered in both French and English.

Delivery Location

The delivery location is €0 Elgin Street, Ottawa, Ontario — The Floor
and room locations are noted in the Milestone Schedule.

Installation Site

The installation site is as specified in the Annex A — Statement of
Waork.

Media on which Licensed Software must be | CD-ROM

Delivered
Software Warranty Period 12 months
Source Code Escrow Required No.
7.30 Training
7.30.1 The Contractor must provide training on an as-and-when-requested basis as described in section

7.31
7.31.1

7.31.2

7.31.3

7.32
7.32.1

12 — Training and Knowledge Transfer of the Annex A - Statement of work during the Contract
Period, when a validly issued Service Order for implemsntation is issued in accordance with the
Contract.

Support Resources Services - General

The Contractor must provide, as and when requested by Canada the support resources services
described in section 11, Support Resources of the Annex A - Statement of Work.

All Support Resources provided by the Contractor must meet the qualifications described in the
Contract {including those relating to previous experience, professional designation, education,
language proficiency and security clearance) and must be competent to provide the required
services by any delivery dates described in the Contract.

If the Contractor fails to deliver any deliverable or complete any task described in the Contract on
time, in addition to any other rights or remedies available to Canada under the Contract or the
law, Canada may notify the Contractor of the deficiency, in which case the Contractor must
submit a written plan to the Technical Authority within ten working days detailing the actions that
the Contractor will undertake to remedy the deficiency. The Contractor must prepare and
implement the plan at its own expense.

Safeguarding Electronic Media

Before using them on Canada's equipment or sending them to Canada, the Contractor must use
a regularly updated product to scan elscironically all electronic media used to perform the Work
for computer viruses and other coding intended to cause malfunctions. The Contractor must notify
Canada if any electronic media used for the Work are found to contain computer viruses or other
coding intended to cause malfunctions.
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7.32.2 If magnetically recorded information or documentation is damaged or lost while in the Contractor's

7.33
7.331

7.34
7.341

7.35

care or at any time before it is delivered to Canada in accordance with the Contract, including
accidental erasure, the Contractor must immediately replace it at its own expense.

Packaging Recycling

All materials in which the products are packaged and shipped must be recyclable. The Bidder
must take back all packaging from the Canada's site at the time of product installation. The Bidder
must reuse, recycle or dispose of all packaging materials removed from products delivered in an

environmentally sensitive manner.

Reporting Requirements
The Contractor must provide reports described in section 12 - Documentation of the Annex A-
Statement of Work.

Access to Canada's Property and Facilities

Canada's property, facilities, equipment, documentation, and personnel are not automatically
available to the Contractor. If the Contractor would like access to any of these, it is responsible for
making a request to the Technical Authority. Unless expressly stated in the Contract, Canada has
no obligation to provide any of these to the Contractor. If Canada chooses, in its discretion, to
make its property, facilities, equipment, documentation or personnel available to the Contractor to
perform the Work, Canada may require an adjustment to the Basis of Payment and additional

security requirements may apply.
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ANNEX A
STATEMENT OF WORK
AUDIO VISUAL SYSTEMS
FOR

SHARED SERVICES CANADA

1. Introduction

1.1 The following Statement of Work defines the scope of the services that the Audio
Visual/Video Conferencing Contractor, must provide fo Shared Services Canada.
The conceptual design and layout recommendations confained within this
document are based on input obtained from the Department of Finance
representatives. Additionally, significant input has been provided by the
videoconference and Telepresence Operations team members and the consultants
engaged by Shared Services Canada for the design of this AV/VC system/solution.
The work to be performed shall be coordinate with the general confractor currently
involved in the consiruction of the new building and with his sub-trades.

1.2 The work to be performed shall be in the newly consfructed facilities at 90 Elgin st. o
meet the anticipated armival of Shared Services employees on July 2014. As part of
the fit-up work, Shared Services Canada requires a carefully coordinated installation
of new AV/VC equipment within its new facilities.

2. Objeclive

2.1 The objective of this procurement is fo acquire the services of an experienced Audio
visudl/Video Conferencing Confractor for the supply and installation of an AV/VC
system / solution as articulated in this statement of work [SOW), as well as the
technicadl specifications and associated drawings that can be found in Appendixes A
and B to this Annex A. The information provided in the associated documents
ilustrates the AV/VC solution to be installed and the products identified are simply
provided for the purpose of formulating a working system with the expected
tunctionaiities that will meet the end user's needs. The AV/VC contractor has the
discretion o supply a system with his products of choice as long as the end result is a
system that meets or exceeds all of the functional requirements identified.

3, Statement of Work - Scope
3.1 The scope of this SOW includes the supply of all Hardware and Software c/w
installation services as well as related hardware, soflware, training, mentoring and
technical support during the 12 months warranty period.
3.2 The items listed below form part of the Deliverables of the AV/VC solution and
services, which are divided info two Parts:

PART A - Firm Work - AV/VC product deliverables that includes the following:

1. Supply and Installation of all required hardware as listed by the contractorin
the Form 8 product Solution List provided with this SOW and which shall
become the list of deliverables to the resulting contract;
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2. Supply and Installation of all required software and applicable licenses as listed
by the contractor in the Form 8 product Solution List provided with this SOW
and which shall become the list of deliverables to the resulting confract;

3. Technical resources for on-site setup of hardware & software integration
services that includes knowledge transfer and mentoring:

4, Full hardware technical services, software upgrades and support, including
WEB-based, telephone and email communications;

5. Project management services that includes scheduling and coordination of
the AV/VC contractor work activities with the general contractor and sub-
irades currently executing work within the new building at 90 Elgin;

6. Solution testing in accordance with OEM recommendations and with the
consultant Specifications found at Appendix A & B of this Annex A;

7. AV/VC Solution acceptance at the end of each Milestone;

8. Documentation including record drawings;

9. Solution overview;

10.  Quality Assurance;

The AV/VC Contractor must also be responsible for the delivery, installation, configuration
and validation of all physical deliverables once at the SSC facilities.

1. The Coniractor shall Install and configure the equipment

Physical installation and wiring of equipment on site;
Confirmation of sofiware levels and required software patches, as applicable;
Verify option licenses, as applicable
Install & configure equipment as per the solutions described in accompanying
specifications and drawings at Appendix A & B of Annex A;
. Connectivily fo network facilities, as applicable and as confirmed with

the Technical Authorily;
. Observe units upon power-up and.verify successful completion of seli-test
diagnostics, as applicable

2. Technlcal Resource
2.1 The Contractor must provide technical resource(s) to perform the following Work:
1. Implementing, configuring and testing AV/VC system(s);
2. Removing IPT system(s}; and
3. Updating AV/VC system(s) configurations and inventory records.

2.2 The technical resource(s) must have the following minimum quatlifications:
1. Original Equipment Manufacturer [OEM]) certified, as applicable; and
2. Two {2) years' experience with implementing or repdiring the AV/VC system(s).

3. Project Management
3.1 The Project Manager for the AV Coniractor will be identified at the start-up meefing
and must act as a single point of contact, for Scheduling, coordination, change
control, escalation, implementation, and for resolving issues. The Project Manager
must collaborate with the Technical Authority {TA) at Shared Services Canada to:

. Establish redlistic implementation timelines based on the July 2014 farget;

. Coordinate equipment delivery of required hardware and software

) Develop and maintain a project schedule aligned with project milestones as
per paragraph 15 and adjust to suite changing priorities as dictated by
product delivery delays;
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. Conduct a start-up meeting to review project objectives, scope and confirm

project requirements.
Solution Testing
4.1 Create and execute a test plan, which will validate the solution/functionality
detailed in this SOW, as well as the technical specifications, and associated drawings
that can be found in Appendixes A and B to this Annex A. This test plan shall be
presented to SSC for review and approval prior fo execution of the work.

Solution Acceptance

5.1 Final acceptance must be conducted with Shared Services Canada’s
representatives to establish final acceptance in accordance with Inspection and
Acceptance of the Work, paragraph 12 of the General Conditions.

Documentation
6.1 The AV/VC Contractor must provide the following documentation:
» Project Plan {Scope, Schedule, Qudlity assurance )
Progress reports { Weekly, Scheduled )
Documentation package { Al OEM, as built drawings/diagrams )
Acceptance Plan :
Training and documentation { both Admin/User )
Project closure including post implementation support documentation

Solution Overview

7.1 The AV/VC Contractor must provide an overview of system functiondlity to the
appropriate Shared Services Canada personnel but this is not to be considered as
formal fraining.

Terminology

» Solulion: Unless otherwise specified, in this document the term “solution” refers to the
AV/VC solution identified by the AV/VC Contractor. This may be considered fo be part of
an overall system;

e Product Product's brand name for all AV/VC product categories that form part of the
solution described in this sow and the accompanying documents;

« TR Rooms: A TR room is d room or space within a building for the storage or installation of
mechanical or electrical/electronic devices;

o Shielded CAT-é copper cables: Cat 6 is a standardized cable for Gigabit Ethernet and
other network physical layers that is backward compatible with the Category 5/5¢ and
Category 3 cable standards;

+ IP capable codecs: A codec is a device or program capable of encoding and/or
decoding a digital data stream or signal, for storage or transter over a network;

« Ad-Hoc Components: Ad-Hoc components are the low dollar value miscelianeous
manufactured parts or connectivity components and attachment's including
connector's that help fo complete the AV/VC solution and it’s installation;

o AV/VC: Audio Visual: The term audiovisual (AV) may refer fo works with both a sound
and a visual component, the production or use of such works, or the equipment used o
create and present such works / Video Conferencing: Videoconterencing is the conduct
of a videoconference [also known as a video conference or video teleconference) by
set of telecommunication technologies which allow two or more ocations to
communicate by simultaneous two-way video and audio transmissions;

Page 52 of 82




Solicitation No. - N° de [l'invitation Amd. No, - N° de la modif. Buyer ID - id de l'acheteur

10034156/A Cc93
Client Ref. No. - N° de réf. du client File No. - N° du dosster CCC No./N° CCC - FMS No./N° VME
RAS 13-14383-0 C93-10034155

»

service Order Confirmation (SOC): A formal and skuctured Contractor confirmation of
acceptance issued by the Contractor within the specified fimeframes from receipt of a
request for quotation and service order. The SOC contains, among ofher items, the
Committed Service Delivery Date;

Activation software: Product activation is a license validation procedure required by
some proprietary computer software programs. This installation 1 is sent to the
manufacturer to verify the authenticity of the product key and to ensure that the
product key is not being used for multiple installations;

Application software: Application software is all the computer software that causes a
computer to perform useful fasks beyond the running of the computer ilself. The termis
used to contrast such software with system software, which manages and integrates a
computer's capabiliies but does not directly perform tasks that benefit the user. The
system software serves the application, which in turn serves the user

NCR: National Capital Region:

OEM: Original Equipment Manufacturer;

9. Applicable documents

>
>
>
»
P
P
>

>

“*DOF building AV Spec.doc”

*AV Functional Design.PDF”

90 Elgin Finance Conference 2ndFloor tender pkg.PDF"

"90 Elgin Finance Conference 2ndFloor Line drawing.PDF”

“AV001-AV020 DMA 90 Elgin Finance Conference Floor 100% R1*"

"AKO1A-AKO3A DMA 90 Elgin Finance Conference Foor_Mounting&Conduit_100% R1"
" AKO1B-AKO3B DMA 90 Elgin Finance Conference Floor_Mounting_100% R1*

“REP DMA 90 Elgin AV Phase 2 Conduits - Revised for 100% AV System R2"

10. System Description

10.1  The AV/VC designs are architecture audio and confrol signals. The Video must be

Rack mounted and Codex is the preferred design;

10.2  This must be routed through local switchers located in the TR rooms or nearby base

building telecom rooms;

10.3 Distribution of all AV signals must be shielded CAT-6 copper cables in the horizontal

cabling design. This document including technical specifications, and associated
drawings that can be found in Appendixes A and B to this Annex A, specifies the
designs for furnishing, installing, and festing of a compiete audiovisual presentation
solution, Audio / video conferencing systems to be installed at the new building:

10.4 It must include, but will not be limited to: front projection, Plasma or LCD displays,

various source inputs, audio processing and loudspeakers, speech reinforcement
system, audio and video conferencing including microphones, IP capable codecs
with multipte cameras, and a dedicated control system with fouch panels.

11. The Audio Video room fit-ups will encompass:

Shared meeting spaces: this includes small, medium and large boardrooms on floor 2,
refer fo Appendix B to Annex A;

Refer to the Appendix A to Annex A for boardrooms on floor 2, PDF Line Drawings,
Finance Canada 2nd floor - AKOTA - AKO3A, AKO1B - AKO3B and AV001 - AV020.
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» Refer fo the Appendix F to Annex A — PDF Line Drawings for individual room requirements
on floors ¢ to 17 - AV-601 AVCF - AV-601 AVCF.

12, ROOM Requiremenis;

The following funciliondl room requirements must be provided to the areas note below:

Refer to the AV Specification “90 Eigin Finance Conference FHoor — Appendix B to Annex A
section 2.5 for the 2nd floor requirements; and to "DOF building AV Spec.doc” — Appendix A 10
Annex A section 4.1 for floors 9 to 17.

13. The physical design must include:

s Definitions/education on technology used
Solution broken down to correspond fo requirements
Oulline describing proposed testing strategy
Outline desciibing proposed training strafegy
Oulline desciibing proposed solution documentalion

. & o »

In the event an diternate solution was proposed by the contractor, the design must also
include:

¢ Drawings illusirating architecture, including HVAC, and power requirements

« Line drawings illustrating equipment connectivity {as like the one supplied)

14. Contract Stark-up and review meeting

14.1  Within five {5) working days of contract award, the AV/VC contractor must coordinate o
coniract start-up and review meeting, in the NCR, 1o review the Confract in detail with
SSC. At a minimum, the following representatives must be in attendance:

a} SSC’s Confracting Authority;

b} SSC's Technical Authoriiy; and
The AV/VC Contractor {Job Captain-Supervisor & Coniractor Principal for this
project).

14.2  Within five {5) working days from contract award, the AV/VC Contractor must have a
completed work schedule with a floor by floor strategy for the work execution and o test
plan for the installations to be presented to SSC Technical Authority, site representative.
These documents shall be avdailable on site af all times and be properly labelled, dated
and with the appropriate version numbering. All documentation must be presented using
common-off-the-shelf software applications and in a format acceptable fo SSC.

143  During the contract start-up and review meeting, the AV/VC Contractor must provide

$SC with the following information:

a) The Contractor's organizational chart {include a separate list for the site team
that includes all sub-trades with key contacts):

b) Management escalation process that describes the means by which SSC can
escalate issues to the appropriate levels in the Contractor's organization;

c}) Management escalation contact list; and

d) The Coniractor's document management process, procedures and tools.

144  The AV/VC Contractor must document and submit, for SSC review and approval, the
minutes from the contract start-up and review meefing to the Coniracting and Technical
Authorities within two {2) working days of the meeting.

145 The AV/VC Contractor must resolve any outstanding issues following the initial contract
start-up and review meeting, Outstanding issues must not affect or relieve the Contractor
from its obligation to meet the timeframes in this Contract, unless specifically approved
by the Confracting Authority and documented in a confract amendment.
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16, DELIVERABLES AND MILESTONE SCHEDULE

Contractor to supply, install, integrate, configure and test Hardware and Software as per the
following table;

No. Milestones Description “Deliverables”
2nd Floor Appendix B 1o Annex A - Dialog McRobie Specification

1. Conference Appendix C fo Annex A - DMA Drawings: AKO1A fo AKO3A
Centre Appendix D to Annex A — DMA Drawings: AKO1B fo AKO3B

Appendix £ to Annex A — DMA Drawings: AVGOTA to AV020

Appendix A o Annex A - DOF Building Specification
2. Floor 9 Appendix F to Annex A — AV Functional Design Drawings: AY-
S01A to AV-608

Appendix A to Annex A - DOF Building Specification
3. Floor 10 Appendix F to Annex A — AV Funcfional Design Drawings: AV-
601A 1o AV-608

Appendix A to Annex A - DOF Building Specification
4, Floor 11 Appendix F to Annex A — AV Functional Design Drawings: AV-
601A 1o AV-608

Appendix A to Annex A - DOF Building Specification
5. Floor 12 Appendix F to Annex A ~ AV Functional Design Drawings: AV-
601 A 1o AV-608

Appendix A fo Annex A - DOF Building Specification
6. Floor 13 Appendix F to Annex A — AV Functional Design Drawings: AV-
401A 1o AV-608

Appendix A o Annex A - DOF Building Specification
7. Floor 14 Appendix F to Annex A — AV Functional Design Drawings: AV-
601A to AV-608

Appendix A to Annex A - DOF Building Specification
8. Floor 15 Appendix F to Annex A — AV Functional Design Drawings: AV-
401A to AV-608

Appendix A to Annex A - DOF Building Specification
9. Floor 16 Appendix F to Annex A — AV Functional Design Drawings: AV-
401A to AV-608

Appendix A to Annex A - DOF Building Specification
10. Floor 17 Appendix F to Annex A — AV Functional Design Drawings: AV-
601A to AV-608

17. Incident Report

17.1 As and when required, within one{1) working day, and when requested by SSC the
Confractor must provide an incident report for all site related incidents that occurred
during execution of the work;

17.2  The Incident report must include the date, time and location of the incident;

7.3  The incident report must also include

17.3.1 the name of the employee or sub-contractor and the name of the
employer;
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17.3.2 the report shall be completed using the Department of Public Works and
Government Services Canada document and shall be submitted to the
safety
17.3.3 officer designated for the construction activities at 20 Elgin.

17.4

Failure to report an incident is a serious offence, therefore; the AV/VC contractor
must immediately report an incident when it occurs. This must be discussed at the
Start-up meeting and the contact name and number of the site safety officer must
be provided af that time.

18. Performance level & Service Credits
In the event that the Contractor is not able to meet the performance levels dictated by the

Deliverables & Milestone Schedule as stated above, he or she will be subject 1o service Credits
as it impacts the Department of Finance staff relocation schedule.

19. Alternative Spec and design for AV/VC Contractor solutions

For AV/VC Coniractors who propose alternative Specs and design for their solution he or she
must deliver a design document, which contains a logical design. The logical design must
include the following documentation:

» Spedcifications of the solution design

« Drawings ilustrating technical points and architecture

» Definitions of technology used

« Traceability between solution design and requirements, including room type and

Technical Reference Manuals

20. $SC & Contractor Responsibilities (Coniractor must confirm his responsibilities on Form 3)
The following commonly miscommunicated responsibilifies. 1t is not infended to detail all
confractor or subcontractor responsibilities under

GeneralConstruction

$S8C Conlractor

15ite acceptance, unio ading and delivery [

2 Field confimations o FAV junction boxes,conduit, raceways and rough-in items

3 Fumish & Install AVrelated plates

4 Fumish & lnstall All AV related blo cking and infrastrucfure suppoit requirements (P rojciors, LCID, ete.)

5 Furnish bow voltage AV cables and connectors (exCat6 cabling)

6 Field confimation o faliCaté cabling needed by AVsystems

7 nstall AV cable pulls, termination's, libeling and continuity tes ts (exCat6 cabling)

$ Fumish and installmotorized front projection screens, bo wvoliage interfaces and wallswitches

9 hstallceiling speakers, back boxes, tile bridges, trans formers and grillas

10 htegration o feontrollabk lighting system isto AV controlsystem

lERubbish removals related to AV/VC installation

12 Testing, commissioning, training and chseout documentation

13 Fumish & hstalltable and ceiling microphones

I Cut-outs fortabk hatohes

i5 Fumish &nstail AV cables and components in tabk hatches (Cai6 cabling)

1 P ro vide any table modifications to support microphones

17 tegrate CATV systems into AV/VC system

18 Fumish &nstalldata cabling drops (P ertaining to AV/VC equipment)

¥ P rovide newdrop for AV/VC connestivity

20 Provide I Addresses {Peraining to AV/VC equipment) for configuration to VC teamn

21ktegration o fdata lines into AV equipment

22 Furnish & hstallanak g cabling drops (P eraining fo AV/VC equipment)

23 Provide analog POTS or VOI? service

24 htegration ofanalog P OTS lines into AV/VC equipment

25 Confirm all AV/VC Voice/Data/P ower (By Others) have been inchuded in base contract

26 Fumish &Configure AVrelated dedicated computers and allrelated peripherals

27 Integrate AV/VC related dedicated computers and allrelated peripherals,

B R3[| R

28 Provide all AV/VC equipment as per RFP to supplya tumkey system

HIRREAE| (DS (R R | | (5 () E ) E &
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PART B - AV/VC Professional Services on an “As and when Requested” bases as detailed below;

1. Technical Integration Support Resource for hardware & software issues;
2. Training and Knowledge transfer for hardware & software;

The AV/VC Contractor must be responsible for the initial training and mentoring of the
Finance personnel with respect to the use and management of the proposed solution.
Standard instruction manuals must be provided for on- site use.

1. Support Resources “As and When” requested

Technical Integration Support Resource

1.1 The Contractor must provide technical infegration support resource(s} on an as-and-
when requested basis with an approved Service Order to perform the following Work:
1. Provide information on the technical aspects of the AV/VC system(s);
2, Provide guidance on the technical specifications applicable to integration

and evolution of technology;

3. Provide technical support, guidance and strateqy for architecture,

configuration and evolution of the AV/VC system(s);

Provides technical support for technology issues;

Develop documentation for integration and evolution;

Develop and document application scripts;

Provide guidance on associated security issues; and

No o s

1.2 When requested by SSC, through a Request for Quotation or a Service Order, the
Confractor must provide the resume for the individual(s) being submitted to fulfil the
role of technical integration support resource.,

13 The technical infegration support resource(s) must have, within the last eight (8) years,
a minimum of six {6} years' experience of which:

1. Two {2) years' experience must be with AV system(s) fechnology; and

2, Two (2) additional years' experience must be with VC systemn(s); and

3. Two (2) additional years® experience must be in providing technical advice,
guidance and support for infegration and evolution of AV/VC technology
involving multi-disciplinary project, technical and business teams.

2. Training and Knowledge Transfer “As and When" requested

2.1 The successful AV/VC Coniractor must assume responsibility for the provision of
mentoring including:
e Initial “hands on” coaching of SSC IT members with respect to the use and
management of the solution at mitestones completion; and
« Other consultation and mentoring of SSC personnel - with respect to the use and
management of the solution - on an as and when needed basis.

2.2 The successful AV/VC Contractor must provide initial system {i.e. solution)
administration training for SSC operations personnel and {where appropriate}
advanced system management {e.g. tuning, customization, etc.) training as and
when requested.

Tratning

2.3 This section provides a detailed description of training requiremenits for all
Department solution components. It covers training objectives and required services,

and provides a description of the various types of training.
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Training objectives

2.4 The Department's expectations as regards fraining focus on the acquisition of the
skills necessary to explain the operations of, manage, set parameters for and make
use of the implemented environment,

2.5 The contractor shall plan training adapted fo the environment, based on the
Department environment's operating characteristics. This training must include
practical exercises to facilitate learning.

2.6 In order to enable Depariment employees o complete the training program, the
confractor shall implement the necessary technology at the Department’s tacilities.
The price of installing the equipment required for this training should be included in
the contractor's firm lot price.

Note that training rooms can hold up to {10) people. Whenever there are more than (10)
participants, mulfiple sessions will need to be held.

Reqgulred services
2.7 In preparing and delivering training activities, the contractor shall:

T. Provide a description of the skills that Depariment resources must master in
order to set parameters for and make appropriate use of the implemented
solutions.

2. Submit training programs in the form of a curriculum {listing skills to be
mastered) and a course outfine (brief description of the training), customized
for each employee group that will require fraining.

-3 Provide an original copy of the training material for each of the sessions, This
material should include the trainer's guide and a copy of the material used by
~ students {for example, student manual, documents, presentations, etc.). These
documents must be customized for each employee group to receive training.

4. Hold training sessions at the Department's facilities for the specific employee
groups identified.

5. Produce, disseminate and expldain an evaiuation mechanism for each of the
training sessions,

Documentation for users {agents, supervisars), including the user guide and training manual,
must be supplied in both French and English. This documentation must be available in
document format (Word), as well as in HTML;

Targeted groups and specific training objectives
28 This training targets two specific employee groups. These are described in the
following table;

Operators

a. office manager

b. service level analysts

c. members of the Call Center {IT) team
Supervisors

a. IT members

For each of the employee groups identified in the previous table, employees will need to
reach varying iraining targets.
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Supervisors

1.  The desired training is of the train-the-trainer type. This fraining targets a few
Department employees who will then be responsible for in furn training IT team
members as well as employees involved in the project and who will need to

operate equipment.

2. Atthe end of the fraining, employees from the Supervisor group should be able

to:

. explain the structure, contents and operation of the solution to
employees;
explain system operations fo employees;
explain to employees how the environment works as well as the
advantages and benefits of using if.

3. Training Resources

3.1

3.2

3.3

The Contractor must provide training resource(s) for training $SC and clients beyond
the initial knowledge transfer and mentoring — Training, when requested in a Service
Order {SO), on an as-and-when requested basis to perform the following Work:

1. Deliver training using site installed equipment; and
2. Create and deliver ad-hoc training associated with any aspect of the use,
function and mainfenance of the AV/VC system(s) as specified by SSC.

When requested by SSC, through a Request for Quotation or a Setvice Order, the
Contractor must provide the resume for the individual{s) being submitted to fulfil the

role of fraining resource.
The training resource(s) must have the following minimum quadlifications:

1. Two (2) years' experience providing fraining services; and
2, Two {2) years additional experience either using, or training on, the technology
utilized in the AV/VC system(s).
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APPENDIX A to ANNEX A

AV FUNCTIONAL DESIGN SPECIFICATION
FLOORS 9 TO 17

{Enclosed)
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APPENDIX B to ANNEX A
DIALOG MCRORBIE AV SPECIFICATION
FLOOR 2

{Enclosed)
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APPENDIX C to ANNEX A

DMA DRAWINGS: AKO1A to AKO3A
FLOORS 9 TO 17

(Enclosed)
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APPENDIX D to ANNEX A

DMA DRAWINGS: AKO1B to AKO3B
FLOORS 9 TO 17

{Enclosed)
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APPENDIX E fo ANNEX A

DMA DRAWINGS: AV001 to AV020
FLOORS 8§ TO 17

(Enclosed)
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APPENDIX F to ANNEX A

AV FUNCTIONAL DESIGN DRAWINGS: AV-601A to AV-608
FLOOR 2

(Enclosed)
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APPENDIX G to ANNEX A
CONDUIT REQUIREMENTS
FLOOR 2

{Enclosed)
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ANNEX B
PRICING SHEET

{(Enclosed)
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ANNEX C

SECURITY REQUIREMENTS CHECK LIST

{Enclosed)
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ANNEX D
AVIVC SERVICE ORDER - SAMPLE

Date of issuance: YYYY/MM/DD

Contractor Name:

Contract Number:

Service Order Number.

Service Order Revision Number:

Sigma Reference Number:

Financial Coding:

DESCRIPTION OF SERVICES

“Service Code - | /Description of goods/services | = Qty, L
ol b helng ordered b Hourly/Monthly . |
I D res SR T < =Price
Sub-Total:
Applicable Taxes
Total:
REMARKS:
SIGNATURES:
Technical Authority (Authority for approval up to and Including of $10,000.00 {Taxes Included)
TA Signature Title Date
Contracting Authority (Authority for approval exceeding $10,000.01 (Taxes included)
Daniel Clement Title Date
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FORM 1: BIDDER SUBMISSION FORM

Title:

Address:

Telephone number:

Facsimile number:

Email address:

eg the Standard Instructions 2003}

Is the Bidder a FPS in receipt of a pension as defined in the
bid solicitation?

| Yes Nao

| 1 yes, provide the information required by the Article in Part 5

entifled “Former Public Servant Certification®

Is the Bidder a FPS who received a lump sum payment under
the terms of a work force reduction program?

Yes No

If yes, provide the infermation reguired by the Article in Part 5
entitled "Former Public Servant Certification”

Toll-free Telephone
Number for Warranty
Services:

Website for Warranty
Services:

Page 70 of 82




Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de l'acheteur

10034156/A Ca3
Client Ref. No. - N° de réf. du client File No. - N® du dossier CCC No./N° CCC - FMS No./N° VME
7 RAS 1;3 14383-0 C93-10034156

Toll-free Telephone
Access:

Toll-free Fax Access: Not applicable
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FORM 2: FEDERAL CONTRACTORS PROGRAM FOR EMPLOYMENT EQUITY -
CERTIFICATION

I, the Bidder, by submitting the present information to the Contracting Authority, certify that the
information provided is true as of the date indicated below. The certifications provided to Canada are
subject to verification at all times. | understand that Canada will declare a bid non-responsive, or will
declare a contractor in default, if a certification is found to be untrue, whether during the bid evaluation
period or during the contract period. Canada will have the right to ask for additional information to verify
the Bidder's certifications. Failure to comply with such request by Canada will also render the bid non-
responsive or will constitute a default under the Contract.

For further information on the Federal Contractors Program for Employment Equity visit HRSDC-Labour's
website. )

Date : (YYYY/MM/DD) (If left blank, the date will be deemed to be the bid solicitation closing
date.)

Complete both A and B.

A. Check only one of the following:

{ ) Al. The Bidder cerlifies having no work force in Canada.
{ ) A2. The Bidder certifies being a public sector employer.

{ ) A3. The Bidder certifies being a federally requlated employer being subject to the Employment
Equity Act.

{ ) Ad4. The Bidder certifies having a combined work force in Canada of less than 100 employees
{combined work force includes: permanent full-time, permanent part-time and temporary
employees [temporary employees only includes those who have worked 12 weeks or more
during a calendar year and who are not full-time students]).

{ ) A5. The Bidder has a combined workforce in Canada of 100 or more employees; and

{ )} A5.1. The Bidder certifies already having & valid and current Agreement to Implement
Employment Equity (AIEE) in place with HRSDC-Labour,
OR
{ ) AS5.2. The Bidder certifies having submitted the Agreement to Implement Employment Equity
(LAB1188) to HRSDC-Labour. As this is a condition to contract award, proceed to
completing the form Agreement to Implement Employment Equity (LAB1168), duly
signing it, and transmit it to HRSDC-Labour,

B. Check only one of the following:

{ ) Bi. The Bidder is not a Joint Venture.

OR

{ ) B2. The Bidder is a Joint venture and each member of the Joint Venture must provide the

Contracting Authority with a completed annex Federal Contractors Program for Employment
Equity - Certification. (Refer to the Joint Venture section of the Standard Instructions)

Page 72 of 82




Solicitation No. - N° de ['invitation Amd. No. - N° de la modif,

10034156/A

Client Ref. No. - N° de réf, du client File No. - N° du dossier

RAS 13-14383-0 C93-10034166

Buyer ID - Id de l'acheteur
co3

CCC No./N° CCC - FMS No./N° VME

FORM 3: SUBSTANTIATION OF TECHNICAL COMPLIANCE FORM

Form 3
Substantiation of Technical Compliance Form

Articles of Statement of Work that requires

Bidder -
Substantiation

Reference to 'é\_d'c.'i'itional
Substantiating Materials
-Included in Bid

Annex A - Sta_téh_ié:rf'l't. of Work

M1. The AVIVC Solution Design must comprise of
the following: The AV / VC designs for the
Department of Finance are architecture audio and
control signats. The Video must be Rack mounted and
Codec is the preferred design.

M2. The Connectivity must comprise of the
following: Any and all connectivity connections must
be routed through local switchers located in the TR
rooms or nearby base building telecom rooms.

M3. The Cabling requirements must comprise of
the following: Distribution of alt AV signals must be
shielded CAT-6 copper cables in the horizontal
cabling.

M4, Alternative Spec and design for AV/VC

solutions: For AV/VC Bidder whao propose alternative

Specs and design for their solution, he or she must

deliver a design document, which contains logical

design

» Specifications of the solution design

» Drawings illustrating technical points and
architecture

» Definitions of technology used

» Traceability between solution design and
requirements, including room type and Technical
Reference Manuals

M5. Alternative Spec and design for AVIVC

solutions - The physical design must include:

» Drawings illustrating architecture, including HVAC,
and power requirements {This is for designs that
deviates from the design provided in this solicitation
at Appendix A & B of the Annex A).

e Line drawings illustrating equipment conneclivity (as
like the one supplied)

« Definitionsfeducation on technology used

 Solution broken down to carrespond to requirements

¢ Outline describing proposed testing strategy

« Outline describing proposed {raining strategy

« Outline describing proposed solution documentation
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M6. The AVIVC Solution must contain the
following Safety features: 1.3,.10 - All
equipment must be installed so as to represent
no safety hazards o operating personnel or
equipment or to other frades. All equipment must
be adequately ventilated when operating under
worst case power dissipation. ie. (any installers
tools that or product that as a harmful edor).

M7. The details of the AV/V installations must be
complete and include all relevant documents: 1.22,
4 - All shop drawings must include AV Bidder's stamp,
signed by AV Bidder's authorized representative
certifying approval of submissions, verification of field
measurements, and compliance with Contract
Documents. '

M8. The details of the AVIVC installations must he
carefully recorded for the management of the
assets: 1.25, .1 - The AV Bidder must prepare and
submit two sets of English and French manuals, ons
PDF hardcopy and one electronic copy, including as-
built drawings, training, instruction and operating
information and all software code for review by the
Technical Authority, as a part of the commissioning
process. Submit manuals one (1} week prior o
commissioning.

M9. The wireless conferencing system must
provide uninterrupted routing from interpretation
units: 2.4 - A digital wireless infrared (IR)
conferencing / interpretation system shall be used to
accommodate muitiple furniture configurations. This
system audio over IR must not be picked up outside
the room. The system will be capable of routing and
controlling multi-language audio hetwesn main
conferencing / interpretation units located in different
rooms.

M10. The Video Conferencing Codec must be
accessible to all users: 3.5,.1 - An HD video
conferencing Codec will be installed in the racks in the
technician’s booth for videoconferencing.
Videoconferencing will typically require a technician
but must also be capable of being connected by the
users within the room.

M11. Alternative Spec and design for AVIVC
solutions - The physical design must include:

3.1.1, .1 - System drawings are defined as those
drawings necessary to build the job to the standards
and detail as outlined in this Specification of Works.

The AV Bidder must provide:
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.1 Block diagrams showing the interconnection of all
equipment if there are substantive changes to the
design. The block diagrams will be provided for video,
audio, control.

.2 Schematic Diagrams showing detailed
interconnection of all equipment if there are
substantive changes 1o the design. These schematics
must be organized in the same form as the block
diagrams and must include video, audio, control.

.3 Equipment rack layouts including all equipment
location and identification.

4 Al equipment, bulkheads, panels, wires and cables
are to have unigue individual alpha-numeric labels
which correspond to labels on the schematics.

M12. The cable provisions must meet the
specifications: 3.1.4, .8 - The AV Bidder must
provide proof that cable being used shall meet this
specification before installation or fabrication
commences. If any wire or cable is shown during
testing to limit the bandwidth, the AV Bidder shall
replace it with a more suitable type at no charge.

M13. The grade of finish must be as specified;
3.1.6, .2 - All connector panels/bulkheads to be black
finish. All AV plates must be of a high level of finish,
and plates are to be provided for all rooms.

M14. The demarcation of system cables must be
carefully coordinated: 3.1.7, .2 - All system cables,
without exception are to be individually, logically and
permanently marked by the AV Bidder at afl
terminations with slip-on or other permanent type
marking at both ends. All wiring must be properly
identified in junction boxes and at terminal blocks and
wherever accessible. :

M15. The commissioning of the new AV/VC
solutions installations must be coordinated by an
experienced technician and programmer: 3.2.1,.7 -
During commissioning, the AV Bidder must have on
site the technical representative and the programmer
for the system. The AV Bidder shall operate all
equipment and make all connections tc demonstrate to
the Owner the complete operation of the system.
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FORM 4 — OEM CERTIFICATION FORM

Form 4
OEM Certification Form

This confirms that the original equipment manufacturer (OEM) identified below has authorized the
Bidder named below to provide and maintain its products under any contract resulting from the bid
solicitation identified below.

Name of OEM

Signature of authorized signatory of OEM

Print Name of authorized signatory of OEM

Print Title of authorized signatory of OEM

Address for authorized signatory of OEM

Telephoné no. for authorized signatory of OEM

Fax no. for authorized signatory of CEM

Date signed

Solicitation Number 10034156/A

Name of Bidder

FORM 5A — SOFTWARE PUBLISHER CERTIFICATION FORM

Form BA
Software Publisher Certification Form
(to be used where the Bidder itself is the Software Publisher)

The Bidder certifies that it is the software publisher of all the following software products and
components and that it has all the rights necessary to license them (and any non-proprietary sub-
components incorporated into the software) on a royalty-free basis to Canada:

[bidders should add or remove lines as needed]
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FORM 5B — SOFTWARE PUBLISHER AUTHORIZATION FORM

Form 5B
Software Publisher Authorization Form
{to be used where the Bidder is not the Software Publisher)

This confirms that the software publisher identified below has authorized the Bidder named below to
license its proprietary software products under any contract resulting from the bid solicitation identified
below. The software publisher acknowledges that no shrink-wrap or click-wrap or other terms and
conditions will apply, and that the contract resutting from the bid solicitation (as amended from time to
time by its parties) will represent the entire agreement, including with respect to the license of the
software products of the software publisher listed below. The software publisher further acknowledges
that, if the method of delivery (such as download) requires a user to "click through" or otherwise
acknowledge the application of terms and conditions not included in the bid solicitation, those terms
and conditions do not apply to Canada's use of the software products of the software publisher listed
below, despite the user clicking "l accept" or signalling in any other way agreement with the additional
terms and conditions.

This authorization applies to the following software products:

[bidders should add or remove lines as needed]

Name of Software Publisher (SP)

Signature of authorized signatory of SP

Print Name of authorized signatory of SP

Print Title of authorized signatory of SP

Address for authorized signatory of SP

Telephone no. for authorized signatory of SP

Fax no. for authorized signatory of SP

Date signed

Solicitation Number 10034156/A

Name of Bidder
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FORM 6 — CRIMINAL RECORD VERIFICATION FORM

As you may be aware, Canada announced additional measures, effective immediately, to strengthen the
integrity of the procurement process. These new measures will apply to all Shared Services Canada
solicitations and contracts.

You are required to complete this form providing the name of your Board of Directors. Should you refuse,
please retumn to my attention a written confirmation of such refusal to comply with the new integrity
measuwres inciuding the reasons for the refusal.

Please note that you may later be required to provide signed Consent o a criminal record verification
{(PWGSC-TPSGC 229) for each of these individuals as compliance with the certifications is subject to
verification during the entire period of the Contract.

Board of Directors

Legal Name of the Bidder:

Bidder Address:

Bidder PBN:
1.

Board of Directors 2.

{Use format — first name last name) 3.
4.
5.
6.
7.
8.
9.
10. -
11,
12
13
14,
15.
16.
17.
18.
19.
20.

Additional Directors 1.
2.
3
4,
5.
6.
7.
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FORM 7: CUSTOMER REFERENCE CONTACT INFORMATION

10034156/A

By signing above, | confirm that | an autherized representative of the organization identified above and
that 1 have read and understcod the elements in this form.

The organization must enter "Yes" or "No", "UR" where "UR" means Unable to Respond or "N/A” where
"N/A" means Not Applicable, for each criteria in the table below. If the organization doas not enter "Yes"
or "No”, "UR" or “N/A” for each of the criteria, the response will be deemed to be "No".

By responding "Yes" in the table below, the organization agrees that the Bidder named above has
delivered the relevant goods and for services to the organization above,

By responding "No" in the table below, the organization agress that the Bidder named above has not
delivered all of the goods and/for services to the organization above.

By responding "Unable to Respond (UR)" in the table below, the organization agrees that it is unwilling or
unable to provide any information about whether the Bidder named above has delivered the goods and/or
services to the organization above.

By responding "Not Applicable (N/A)" in the table below, the organization agrees that is unable to provide

any information about whether the Bidder named above has delivered the goods and/or services to the
organization above.
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o Experlence Requnre

The | Btdder must provnde_wnlte

stomer. reference(s) us:ng th
'e enence reqmrements li {

_o_w' ha_ve been complsted

.Mandatory Exgerlence Reqg reme'nt A: :
For the supply and lnstalla ‘in Canada, during the 12 m
Bidder has supphed ‘installed and conflgured an AVVC sy
orgamzatton With a te scope and value

Mandatoﬂ Exgenence Regunrement B:
‘For AVIVG system(s) on-site maintenan

24 month period ending onp
n with on-site maintenanc
support:ng acompa e and complex!y as

Mandatory Expe q irer‘nent C: i
During the s;xty (60 moj riod ending on Dec. 3
reference organizatia ada, -at least a total of
Te[epresence environt e S

_erlod endmg on Dec. 31 2013 the
)for the customer ref EEEe

in Canada for at least tweive (12) consecut(ve months
2013, the Bidder has provided the customer referen:
VG system(s) (Hardwa e and Lt(_:ensed Software

dder has inéféiied .custom
system(s), each. g a9 person

:,Expenence f_or_the | Yes, No, .U'R"

: If yes, pleas

A)  Has the Bidder identified above
supplied, installed and configured
within your organization in
Canada, an AV/VC systemys) for
the customer reference
organization. With a comparable
scope and complexly as to the
RFP being bided (by value)
during the twelve (12) months
period ending on Dec. 31 2013

B) Has the Bidder identified above
provided within your
organization Canada on-site
maintenance of an AVIVC
system(s) (Hardware and
Licensed Software) supporting a
comparable scope and complexly
as to the RFP being bided (by
value) for a period of at least
twelve (12) consecutive months
during the twenty-four (24)
period ending on Dec. 31 2013
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C) During the twenty-four (24} months Total or of Tel
. ) resence
period ending on Dec. 31. 2013, the sys?err:]?g)] bm;?a"ez?p ©

Bidder has installed in the customer
reference crganization, in Canada, at
least a total of two AV/VC system(s),
each serving a Telepresence multiple
display environment.

D) The technical integration support
resource(s) must have, within the
last eight (8) years, a minimum of six
(8) years' experience of which:

Two (2) years' exparience must be
with AV system{s} technotogy;

Two (2) additional years'
experience must be with VC
system(s}); and

Two (2) additional years’
experience must be in providing
technical advice, guidance and
support for integration and
evolution of AV/VC technology
involving multi-disciplinary project,
technical and business teams.
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FORM 8

PRODUCT SOLUTION LIST

{Enclosed)
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