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SOLICITATION AMENDMENT No. 002
RFP No. BPPT 1-130344/A

The following amendment 2 israised to provide answersto questionsreceived from
potential bidders.

Q1

Over the course of the last few yearsthe Federal Government has been using a
median band financial evaluation process which lessens the negative effects of
vendors bidding extremely low prices and winning business only to deliver poor
guality or being unableto deliver at all.

This solicitation usesa smilar approach however it setsa lower median band
(-20%) asthefinancial baseline for all technically compliant bidders. In using the
lower median band coupled with a high value (40%) being awarded to the financial
scorethe Crown will most likely be awarding a contract to a company with rates at
aminimum 20% lower than the median and possibly even more. Thisenforcesa
mindset amongst potential bidders of araceto the bottom in terms of proposed
ratesrather than the provision of quality resources at market valuerates. The
result for the Crown isa significant increase to therisk of unsatisfactory or poor
delivery upon contract award.

Following isour recommendations:

1.

To dissuade companies from bidding extremely low rates, we would suggest
that rates 20% or more below the median be found financially non-compliant.

We suggest that the crown use the Firm Per Diem M edian Rate Evaluation M ethod
as described below taken from a recently competed tier 2 TBIPS.

Firm Per Diem M edian Rate Evaluation M ethod

In conducting the financial evaluation, with respect to the professional servicesrates
proposed, a firm per diem rate median evaluation method will be used, asfollows:

a. Useof Method: Thefirm per diem rate median calculation will apply to modify the

rateto be assessed in the financial evaluation of a Bidder, where the Bidder submits
afirm per diem ratefor a resource that islower than the median as calculated
below. Thefirm per diem rate calculation isfor evaluation purposesonly, and the
actual submitted per diem rate will be used in theresulting Contract in all instances.

Calculation: Using the per diem rate proposed for each individual resource by the
technically responsive Bidders, a median rate will be determined for each Resource
Category and Period and Option Period(s). If a Bidder quotesafirm per diem rate
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for any Resource Category that islower than the median, the median per diem rate
will be used to evaluate that Bidder’s proposal for this Resource Category.

If that Bidder quoted a firm per diem ratethat islower than the median for that
Resource Category, and it isdetermined to be the winning Contractor, the firm per
diem rate which was quoted originally by the Bidder will be included in the
resulting Contract.

3. Wealso suggest that the Crown consider weighting the evaluation morein favor of
thetechnical scoreie. 70:30 or 80:20. In doing this, the Crown will ensure the
quality of the team proposed and the overall bid response be the focus.

While these changes won’t guarantee a top quality outcome they will increase the
likelihood of satisfaction at delivery for the client.

Canada has determined that the Firm Per Diem Median Rate Evaluation established in
this solicitation meets the requirement. As a result, the evaluation method established in
the solicitation will remain the same. Asindicated in the solicitation, Part 4, article 3 (e),
if a bidder submits a financial proposal where itsrates are at least 20% lower than the
median rate bid by all responsive bidders for the relevant resource category, Canada has
the right to request for price support. If Canada determines that the information
provided by the Bidder does not adequately substantiate the unreasonably low rates, the
bid will be declared non-responsive.

In addition, Canada has determined that the 60: 40 weighting meets the requirement.
Therefore, the basis of selection will remain the same.

Istherecurrently or in therecent years been firm(s) providing these or similar
servicesto the IRIS maintenance and support/ PTISB? If yes, isthe Crown at
liberty to disclose which firms and the value of the contracts?

Thereis currently two (2) Contractorsthat are providing smilar servicesidentified in
Annex ‘A’ - Sament of Work:

Calian Ltd

Period: April 14, 2011 to September 30, 2014
Value: $1,935,022.26 (Taxes included)

Period: September 14, 2012 to December 31, 2014
Value: $1,519,455.00 (Taxes included)

ADRM Technology Consulting Group
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Period: January 23, 2012 to September 30, 2014

Value: $1,356,522.76 (Taxes included)

Aretherequested servicesfor the above referenced solicitation currently being
provided or havethey been provided previoudy? If so, please identify the means by
which such services have been supplied (e.g., direct and or term employee, personal
services contract, or contracted servicesthrough a company). If the serviceswere
contracted through a company, please provide the name of the contractor and the
duration of the contract(s).

Please refer to A2

Pleaserefer to Part 3— Bid Preparation Instructions, Section 2. Technical Bid,
paragraph (v) which states" Customer Reference Contact Information: The Bidder
must provide customer references who must each confirm, if requested by Canada
thefactsidentified in the Bidder’sbid, asrequired by Attachment B." It isthe
Bidder's experience that contacting references who could verify a candidate's
previous experience becomesincreasingly difficult on past projectsfor various
reasons (retirement, changing positions, death etc.), therefore would CIC consider
the provision of references for the three (3) most current projects as acceptable for
thisrequirement?

Canada will not consider the provision of references for the three (3) most current

projects as acceptable for thisrequirement. As stated in Part 3 - Bid Preparation
Instructions, Section 2, Technical Bid, paragraph (v), if the named individual is
unavailable if required during the evaluation period, the Bidder may provide the name
and contact information of an alternate contact from the same customer.

ALL OTHER TERMSAND CONDITIONSREMAIN THE SAME.
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