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Amendment 011 is raised to provide clarification and answers to received questions.

Question 1:

1) The excel spreadsheet (Financial Evaluation _for RFP_FINALto Bidders.xlsx) provided by PWGSC
includes a set of 10,512 moves in the GAMS worksheet tab.  Will PWGSC confirm the source of data 
this represents including client type (DND, CRS, RCMP), the timeframe from which the data was 
collected (ie. April 1, 2012 to March 31, 2013), and if it is a sample or a complete set of available data
from that timeframe?

Answer 1:

The data set represents 3 years of move data (i.e. fiscal years 2009 to 2010, 2010 to 2011, and 2011 to
2012) from DND, RCMP, and CRS.  The GAMS table is based on a representation of the data taken
from the historical volumes using the following methodology:

1) Data from DND, RCMP and CRS for FY 09/10, 10/11, 11/12 was analyzed to determine if they had
similar move distribution characteristics based upon weight and distance.  This analysis involved using
only those moves in the data from these three groups which had both weight and distances (US moves
had no distance information as these were historically zone to zone; 3PSP moves have no distance
information and are being bid separately; and moves involving only PMV have no weight information and
are being bid separately);

2.  Once it was confirmed that the groups had the same move distribution characteristics based upon
weight and distance, determination of how many moves were needed to provide a statistically significant
representation was done.  The desired accuracy was 99% based upon an annual move population of
approximately 12,000 (this is combined from DND, RCMP and CRS, less those that did not have both
weight and distance, as explained above).  It was determined that the desired amount of actual data from
actual moves needed was 10,500 which would give a variation of +/- 0.5%;

3.  Three years of data was added up by weight and distance category and then divided by three to give
the average.  This was done in increments of 100 lbs and 100 miles;

4.  Weight and distance bands with relatively few moves were combined into the format as presented in
the financial bid table of the RFP for the GAMS weighting;

5.  The resulting GAMS table still had some cells which had zero moves; therefore a value of a single
move was put in its place for evaluation purposes;

6.  Subsequent to the creation of the GAMS table, distances were developed for three years of data for
the US zone to zone moves.  These moves were compared with the previous move characteristics
determined in step one, thus no changes to the GAMS table were needed.

A complete set of data for moves occurring for 2009 to 2010, 2010 to 2011, and 2011 to 2012 is 
available to bidders upon request to the Contracting Authority named in Part 7 - Resulting Contract,
paragraph 5.1.
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Question 2:

2) The fuel surcharge chart provided in the RFP appears to have an error on the last line.  The data
indicates that the rate per litre begins at $3.378 through $3.463 however this does not coincide with the
previous line at $2.337 to $2.423.  Is last line of Table 7 to Annex B a simple error and will PWGSC
provide the correct values?

Answer 2:

That is correct; the table will be revised as follows:

Under Annex B - Basis of Payment; Section 3 - Additional Charges (Table 7 to Annex B)

DELETE:

3.00%$3.463$3.378
2.75%$2.423$2.337
2.50%$2.336$2.250
2.25%$2.249$2.164
2.00%$2.163$2.077
1.75%$2.076$1.990
1.50%$1.989$1.904
1.25%$1.903$1.817
1.00%$1.816$1.730
0.75%$1.729$1.644
0.50%$1.643$1.557
0.25%$1.556$1.470
0.00%$1.469$1.383
-0.25%$1.382$1.297
-0.50%$1.296$1.210
-0.75%$1.209$1.123
-1.00%$1.122$1.037
-1.25%$1.036$0.950
-1.50%$0.949$0.863
-1.75%$0.862$0.777

Fuel SurchargeTo From
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INSERT:

3.00%$2.510$2.424
2.75%$2.423$2.337
2.50%$2.336$2.250
2.25%$2.249$2.164
2.00%$2.163$2.077
1.75%$2.076$1.990
1.50%$1.989$1.904
1.25%$1.903$1.817
1.00%$1.816$1.730
0.75%$1.729$1.644
0.50%$1.643$1.557
0.25%$1.556$1.470
0.00%$1.469$1.383
-0.25%$1.382$1.297
-0.50%$1.296$1.210
-0.75%$1.209$1.123
-1.00%$1.122$1.037
-1.25%$1.036$0.950
-1.50%$0.949$0.863
-1.75%$0.862$0.777

Fuel SurchargeTo From

ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME
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