Parks P
Bl e cinaa

RETURN BIDS TO:
RETOURNER LES SOUMISSIONS A:

Parks Canada Agency — Bids Receiving
111 Water Street East
Cornwall, ON K6H 6S3

AMENDMENT No. 002
MODIFICATION No. 002

Proposal to: Parks Canada Agency

We hereby offer to sell to Her Majesty the Queeright of
Canada, in accordance with the terms and condiieheut herein,
referred or attached hereto, the supplies andcerlisted herein
or on any attached sheets at the price(s) sehetgfbre.

Propositions a : I' Agence Parcs Canada

Nous offrons par la présente de vendre a sa Mdg&éine du
chef du Canada, aux conditions énoncées ou inchase®férence
dans la présente et aux annexes ci-jointes, lietesaret les services
énumeérés ici et sur toute feuille ci-annexée, ap(ix) indiqué(s).

Vendor/Firm Name and Address
Raison sociale et adresse du
fournisseur/de I'entrepreneur

Title-Sujet

Inuit Tourism Strategies for the Five Communities
Associated with the Ukkusiksalik National Park
Inuit Impact and Benefit Agreement, Nunavut

Solicitation No. - N de l'invitation Date

10131156 May 10, 2014

GETS Reference No. — Nde référence de SEAG

Client Reference No. — Ride référence du client

Solicitation Closes Time Zone
L’invitation prend fin — Fuseau horaire -
at—a 02:00 PM EDT

on — le May 15, 2014 HAE

Address Inquiries to: - Adresser toute demande deanseignements a :

dale.rudderham@pc.gc.ca

Telephone No. - Nde téléphone Fax No. — N de FAX:

613-938-5751 1-866-246-6893

Destination of Goods, Services, and Construction:
Destination des biens, services et construction:

See Herein

Vendor/Firm Name and Address

Raison sociale et adresse du fournisseur/de I'entrepreneur :

Telephone No. - No de telephone:
Facsimile No. - N° de télécopieur:

Name and title of person authorized to sign on belifeof the Vendor/Firm
(type or print)

Nom et titre de la personne autorisée a signer awom du fournisseur/ de
I'entrepreneur (taper ou écrire en caractéres d'impimerie)

Name/Nom Title/Titre

Signature Date




Amendment 002 to Solicitation 10131156

1. Questions & Answers

Q1. Can you provide us with a copy of the Ukkusiksalik [IBA, or at least the sections that are
public?
Al. Yes, It has been upload to buyandsell.gc.ca as an attachment.

Q2. Price plays a significant part in selection of the consultant. Can you provide a budget range
or order of magnitude budget figure so that all proponents will have a better sense of your
expectation for level of community consultation?

A2. Parks Canada does not have an estimate outside the Government of Canada’s allocation as
described in the RFP.

Q3. For certainty: - does the RFP require one tourism strategy for each community?

A3. Yes... each community requires a strategy.

Each community will have different opportunities and also similar ones. There may be overlap but
there should be unique aspects as well.

Q4. The RFP states as a revised requirement for 2 e): “the development of a diverse set of
business plans that could be implemented in any of the five communities”. Please provide a
precise number of business plans deliverable under the contract. It will be difficult to calculate an
exact budget for the contract if we do not have this information.
A4. In the Baffin IIBA's they did a mix of single and business specific business plans, and some
plans that were more generic. In this one we are asking for template documents on a variety of
subjects that can be used by any business for that specific type of small business. Not to do their
work for them in preparation this is not difficult just requires some research and some experience
with small business. For example:

1. Cash Flow Needed and start up. How long before you can expect to start getting

returns.

2. A list of equipment needed for that type of business.

3. Permits required.

4. Insurance required.

5. Bank Account. Tax numbers

6. Where to go to get grants for that type of business (they can look on websites for much

of this info).

7. How many staff... or some type of time line about 1 person can do this, 2 people can

do that.

8. Some type of reliable communication with customers. (phone, email, cell phone etc

depending upon the community).

9. Staff hiring and staff training.

10. Setting up a business legally.

11. Setting up accounts for suppliers.

12. Are vehicles required? Tents/boats etc.

13. etc.

Q5. The payment schedule does not allow for the expenses at the beginning of the project for
travel to, and consultation, in each of the communities. The proposed payment schedule would
mean the consultants would have to front heavy initial travel expense costs for significant periods
of time (i.e. Up to 240 days to Milestone 4, possibly longer if more than 55% of expenses have
been incurred by then) before being reimbursed. Will PCA consider some flexibility in the
payment schedule?



A5. The Milestone payments correspond to the value of the deliverables.

Q6. Does Parks Canada have preferred rates with airlines and accommodations in the
communities that the consultants can access to ensure more of the budget is spent on consulting
versus expenses?

A6. No.

ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME



