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Solicitation Amendment 003
This Solicitation Amendment is raised in order to answer the following questions:
Q27

Ref RFP 3.2 (vi) — Customer Reference Contact Information: As the RFP is written, we interpret this
clause to apply to resource project experience (since there are no corporate reference projects), some of
which could go back over 10 years. Given that DND and other reference personnel rotate frequently,
retire, or are no longer performing the duties of the position any more, it will be extremely difficult to locate
some of these contacts. Would Canada add a sentence to 3.2 (vi) as follows: “For resource references,
customer reference contact information is only required where the experience was completed within the
last 5 years prior to bid closing or is ongoing as of the date of bid closing.”

R27

The bidders are not required to provide client reference names and contact information for their proposed
resources within their bids, but must do so if requested by Canada.

Q28

In mandatory requirement M3, Help Desk Coordinator the requirement states “The proposed resource
must demonstrate a minimum of 24 months combined experience in working with the following SAP
Modules: PM, MM, WFM, DFPS. Will the crown please confirm that any combination of the 4 listed
modules that add to greater than 24 months experience will satisfy this requirement?

Note: This is an important clarification as DFPS is only used within DND and therefore would preclude all
except incumbent resources from being qualified. This has the potential to be highly restrictive for the
client at TA issuance.

A28
Yes, any combination of the 4 listed modules greater than 24 months is acceptable.

Q29

Sections 4.1-M2, 4.2-M1, 4.3-M1, 4.4-M1, 4.5-M1, 4.6-M1, 4.7-M1, 4.8-M1, 4.9-M1, 4.10-M1, 4.11-M1,
4.12-M1, 4.13-M1 and 4.14-M1 request experience performing tasks that are linked directly to systems
associated specifically within the DND / DRMIS environment. Please confirm that proposed resources
can demonstrate experience with similar tasks that are not linked specifically to the DRIMIS environment.

A29

As per the referenced criteria in Attachment 4.1, it is stated that Bidders may demonstrate experience in
the specific tasks identified in the SOW, and/or by demonstrating experience that falls within the
responsibilities of the applicable TBIPS category.

Q30



For 4.3 m3 when the client states combined experience in working with the following SAP modules does
this mean combined experience of any number of the listed module?

A30
Yes, combined.
Q31

For 4.9 m4 when the client states combined experience in working with the following SAP modules does
this mean combined experience of any number of the listed module?

A3l
Yes, combined.
Q32

For 4.10 m4 when the client states combined experience in working with the following SAP modules does
this mean combined experience of any number of the listed module?

A32
Yes, combined.
Q33

For 4.11 m4 when the client states combined experience in working with the following SAP modules does
this mean combined experience of any number of the listed module?

A33
Yes, combined.
Q34

For 4.12 m3 when the client states combined experience in working with the following SAP modules does
this mean combined experience of any number of the listed module?

A34
Yes, combined.
Q35

For 4.14 m3 when the client states combined experience in working with the following SAP modules does
this mean combined experience of any number of the listed module?

A35
Yes, combined.

Q36



On page 15 of the document, it is indicated that “only a certain number of resources per resource
category will be evaluated as part of this bid solicitation as identified in Annex A.” In that annex, i.e. on
page 42 under column 2: Resource Requirements, the core level of effort (17 resources) and the
supplemental level of effort (6 resources) are listed, for a total of 23 resources. In Attachment 4.1 - Bid
Evaluation Criteria, page 63 of the document, there are 14 resource grids.

A36

Bidders must propose one resource for each category and level, which is 14 resources in total, in their
bid.

Q37

Each of the categories has a requirement that asks to demonstrate experience working on tasks in the
Statement of Work and/or experience that falls within the responsibilities of the TBIPS SA.

a) Please confirm that that this requirement can be met either by demonstrating experience against the
Statement of Work or TBIPS?

b) If we demonstrate experience working on tasks in the Statement of Work, please confirm that we need
to demonstrate experience against all the tasks listed in the requirement in order to be compliant
(example: M2 for the application/software architect L3, the SOW tasks are paragraphs f, and i-m - so we
would need to demonstrate experience for all of these tasks)?

¢) If we demonstrate experience that falls within the responsibilities of the TBIPS SA, please confirm that
if we demonstrate experience against a minimum 50% of the TBIPS SA tasks that we would be
compliant?

A37 a)

Resource must meet the minimum requirement of the category as per the TBIPS SA. Demonstrated
experience can be a combination of both the SOW and the TBIPS SA responsibilities.

A37 b)

Yes, when the evaluation criterion asks for experience in completing specific tasks such as M2
referenced above, the resource must demonstrate experience in each task.

A37 ¢)
No, if specific experience is requested, the bidder must demonstrate that specific experience.
Q38

M1 for Database Analyst (Senior and Intermediate) states that the bidder can demonstrate work
experience that falls within the responsibilities of a Database Analyst as outlined in the TBIPS SA. The
TBIPS SA does not have a category for Database Analyst. Please confirm if the correct category is 1.3.
Database Analyst / IM Administrator.

A38

Yes, 1.3 Database Analyst/IM Administrator.



Q39

Regarding section 3.2 (iii) Substantiation of Technical Compliance: Please confirm that cross referencing
to project numbers in a resources resume will be an acceptable alternative to paragraph numbers.

A39
As long as the references are clear then this is acceptable.
Q40

Could the Crown please provide an approximate date for contract award and TA issuance in order to
allow bidding firms to certify resource availability?

A40

Contract award is anticipated in late August / early September. Task Authorizations requesting the Core
Team will occur very shortly after contract award.

Q41
Please confirm it is acceptable for a consultant to be proposed by more than one bidding firm
A4l

Yes, so long as the appropriate certification is provided.

Q42

Section 3.2 (ii) Security Clearance states Bidders are requested to submit the following security
information for each of the proposed resources with their bids on or before the bid closing date. Part B of
the SRCL document indicates reliability status, confidential and secret clearance is required. What level
of security is required by the resources being proposed?

A42
Secret
Q43

On page 15 of 98 it states that "only a certain number of resources per resource category will be
evaluated as part of this bid solicitation as identified in Annex A". In Annex A on page 42 of 98 under table
2:

Resource Requirements it lists the Core Level of Effort (17 resources) and the Supplemental Level of
Effort (6 resources). In Attachment 4.1 - Bid Evaluation Criteria on page 63 of 98 there are 14 resource
grids.

Can you please clarify if we are to submit 14 resources (1 per grid), 17 resources (as listed in the Core
Level of effort) or 23 resources (as listed in the core level of effort and the supplemental level of effort
combined)?

A43



Bidders must proposed one resource for each category and level (i.e. 14 resources / 1 per grid).
Q44

We understand that the requirements to provide resource client reference information apply to the
proposal evaluation stage only, and only if specifically requested by Canada, as indicated in the RFP.
Please confirm that bidders are not required to provide client reference names and contact information for
their proposed resources within their proposals.

Ad4

The bidders are not required to provide client reference names and contact information for their proposed
resources within their bids, but must do so if requested by Canada.

Q45

For the 4.9 Database Modeller : Level 3, Senior

M2 states: The proposed resource must demonstrate a minimum of 60 months experience as a Database
Modeller (working in for example: PlannEx or EDR) in supporting the implementation of an ERP
application for an environment of 1000+ users

Does this mean that the resource can have experience with any legacy system?

A45

PlannEx and EDR are examples given to guide responses. So long as the legacy systems are similar,
they will be accepted (as long as the reference project meets the other requirements).

ALL OTHER TERMS AND CONDITIONS OF THE SOLICITATION REMAIN THE SAME.



