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Public Works and Government Services Canada
Request for Proposal (RFP) For
Defence Resour ce M anagement Information System (DRM1YS)
and SIGM A System Support Services
Solicitation No. W8487-126279/D

Note, questions are numerically sequenced upon arrival at PWGSC. A question and its answer
will be provided via BuyandSell as the response becomes available. Potential bidders are therefore
advised that questions and answers may be issued via BuyandSell out of sequence. The following
guestions have been received from a potential bidder. In accordance with Article 13 under 2003
Standard Instructions - Goods or Services - Competitive Requirements (2014-03-01) which has
been incorporated into the RFP in accordance with Article 1 of Part 2 of the RFP, the questions
and corresponding answers are provided to all potential bidders as set out below:

Question 5.

With reference to Attachment A 3.3.5 SAP Functional Analyst: DFPS on page 193/202, did the client
include this intentionally or was it left in by mistake?

Answer 5:

Please see Answer 7 below.

Question 6:

RFP pg 16 PART 4 - EVALUATION PROCEDURES AND BASISOF SELECTION; 5.
Stepsto Conduct the Evaluation; Step 2: Evaluation of the Rated Requirements states, in
part:

Number of Resources Evaluated: Only the key resources specified at Annex “A-1" Statement of
Work - DRMIS in section entitled “ Contractor CoE Resource Categories’ will be evaluated under
the Evaluation stage. All other proposed resources will be assessed after contract award once
specific tasks are requested of the Contractor.

RFP pg 88 Annex A-1 Statement of Work, 3.3 Resource Categories, has 31 different categories
listed, and Tables 1 and 2 (pgs 84 to 88) have speciaizations within categories as well as varying
experience levels. Thus, 31 resources would have to be evaluated.

Annex A-1 Statement of Work, section entitled “Contractor CoE Resource Categories’, Section
3.2 (pg 83), para 4 identifies the 4 mandatory resource categories that will be evaluated.
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a. One (1) Project Manager; and
b. Three (3) Application Solution Architects.

RFP pg 179 ATTACHMENT A —TECHNICAL EVALUATION PROCEDURES AND
CRITERIA; 1. TECHNICAL EVALUATION PROCEDURES; A. Technical Evaluation
M ethodology states, in part:

The Technical evaluation will be comprised of two parts: technical evaluation of the Bidder as a
corporate entity and evaluation of the following key resources proposed by the Bidder. Additional
resources will only be assessed after contract award once specific tasks are requested of the
Contractor.

a. one (1) Project Manager - level 3

b. one (1) Application Solution Architect - FI - level 3
c. one (1) Application Solution Architect - PM - level 3
d. one (1) Application Solution Architect - MM - level 3

The evaluation only requires 4 resources of specified specializations and levels for evaluation. Furthermore
the evaluation criteria on pages 187 to 192 only reference the above 4 key resources.

Thus there appears to be a conflict between the number of categories evaluated as referenced on Pg 16 and
the number of categories evaluated on Pg 179.

Would Canada please revise pg 16 to read:

Number of Resour ces Evaluated: Only the four key resources specified at ATTACHMENT A —
TECHNICAL EVALUATION PROCEDURES AND CRITERIA; 1. TECHNICAL EVALUATION
PROCEDURES,; in section entitled “A. Technical Evaluation Methodology” will be evaluated under the
Evaluation stage. All other proposed resources will be assessed after contract award once specific tasks are
requested of the Contractor.

Answer 6:

Please see Answer 7 below.

Question 7.

RFP pg 179 ATTACHMENT A —TECHNICAL EVALUATION PROCEDURES AND
CRITERIA; 1. TECHNICAL EVALUATION PROCEDURES; A. Technical Evaluation
M ethodology states, in part:

The Technical evaluation will be comprised of two parts: technical evaluation of the Bidder as a
corporate entity and evaluation of the following key resources proposed by the Bidder. Additional
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resources will only be assessed after contract award once specific tasks are requested of the
Contractor.

a. one (1) Project Manager - level 3

b. one (1) Application Solution Architect - FI - level 3

c. one (1) Application Solution Architect - PM - level 3

d. one (1) Application Solution Architect - MM - level 3

Y et RFP pg 193 has additional rated requirements for a category not in the above list:
5. SAP Functional Analyst: DFPS— Level 3

Would Canada please delete this rated requirement as it does not seem to be applicable?
Answer 7:

Canadais evaluating résumé s in five resource categories. This includes the four key resources
specified at Annex “A-1" Statement of Work - DRMIS in section entitled “ Contractor CoE Resource
Categories” and the SAP Functional Analyst: DFPS. Should Bidders provide a résumé for the
SAP Functional Analyst: DFPS resource category in their proposal, the proposed resource will be
evaluated as per the rated evaluation criteria on page 193. Only the resource categories identified
in Attachment A Technical Evaluation Procedures and Criteriawill be evaluated as part of the
RFP process.

Question 8:

Please confirm a subcontractor may be submitted by more than one vendor for this solicitation.

Answer 8:

Y es, a subcontractor may be submitted by more than one Bidder for this solicitation.

Question 9:

R1 states “The Bidder should provide 1 corporate contract reference where the Bidder was the
prime contractor tasked to deliver professional services in order to provide Steady-State
In-Service Support (as defined in the Annex A-1) of an SAP system in excess of 24 months over
the last 84 months.” Scoring starts at 25 months — does this mean if Project ABCD is used for the
Mandatory and Rated requirements, and it was atotal of 25 months it would score 10 points?

25 to <36 months = 10 pts
36 to <48 months = 20 pts
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48 to <60 months = 30 pts
Greater than 60 = 40 pts

Answer 9:
Y es, one of the two corporate references used to meet C.M1 can aso be used for the purposes of
C.R1. Please note that demonstrated experience under C. M1 must be a minimum of 24 months

consecutive whereas demonstrated experience used for C. R1 can be a cumulative number of
months.

Question 10:

R4 states “The Bidder should have demonstrated experience during the last 84 months
providing SAP system support to a Canadian or foreign government organization, Crown
Corporation or Government Agency.” In order to score 25/25 the reference would require a

duration of 84+ months of experience in the past 84 months. Please clarify how suppliers are to
respond to this question.

Answer 10:

Please see RFP Change 1) below.

Question 11:

With regard to R4 - Please confirm that a bidder may use the total aggregate months from
multiple projects to meet this requirement.

Answer 11:
Yes. Multiple projects can be used to a maximum of 10 Corporate References as identified in

Attachment A - 2. A pg 179/202 for this Corporate point-rated Technical Criteria.

Question 12:

With regard to R3 - Please define “user base” — would this include an Employee Portal?

Answer 12:

With regard to R3 - Please define “ user base’” — would this include an Employee Portal ?
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Question 13:

Appendix A to Attachment A — Please confirm if we are to use the same table format to respond
to the Corporate Rated Requirements?

Answer 13:

Yes. Asper paragraph 2.A of Attachment A — Technical Evaluation Procedures and Criteria,
“The Bidders must provide a maximum of ten (10) separate and distinct Corporate Contract
References. These Corporate Contract References will be evaluated for all Corporate mandatory
and Corporate point-rated criteria.” One response template per Corporate Contract Reference is
required and will be used for evaluation of both mandatory and rated criteria.

Question 14:

With regard to ASA-FI R2; ASA-PM R2; ASA-MM R2; Certifications — please confirm if the
resource has the certification as identified in the corresponding Mandatory Requirement this
counts as 15 points in the rated Requirement.

For example:

ASA-PM (M2) The proposed resource must hold a valid SAP Certification in the PM module of SAP
version 4.7 or higher.

If the resource holds valid Certificationsin PM and FlI, this will score atotal of 30 points in the rated.
ASA-PM (R2) Certified in 1 module = 15 points; 2 modules=30 points; 3 or more modules =45 points
Dueto the fact that the resource is certified in 2 modules, they would score 30 points, correct?

Answer 14:

ASA-FI R2, ASA-PM R2, ASA-MM R2 Certifications — States “ Additional SAP Certifications
to onelisted in ASA-xx M2".

Therefore, if the proposed resource has other certifications other than the one identified in the
mandatory criterion, then the Bidder would obtain 15 points for 1, 30 points for 2 and 45 points
for 3 or more.

As per the example above:
ASA-PM (M2) The proposed resource must hold avalid SAP Certification in the PM module of
SAP version 4.7 or higher.

For example, if the proposed ASA-PM (R2) is certified in both PM and FI modules = then the

proposed resource has met the mandatory criterion of PM certification and would receive a score
of 15 pointsin the rated criterion for the FI certification.
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RFP CHANGES:

The following changes are made to the RFP document:

1) Reference Corporate Point-rated Technical Criteria, C. R4, page 183 of 202.

DELETE

The Bidder should have demonstrated experience during the last 84 months providing SAP
system support to a Canadian or foreign government organization, Crown Corporation or
Government Agency.

INSERT

The Bidder should have demonstrated experience during the last 96 months providing SAP

system support to a Canadian or foreign government organization, Crown Corporation or
Government Agency.

ALL OTHER TERMSAND CONDITIONS OF THE RFP REMAIN UNCHANGED.
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