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This amendment number 003 is raised to respond to the following Vendor’s questions:

QUESTION 1

Section 2.8 of the RFP sets out the particulars of how the Phase II reading room is expected to work.
Can the Crown please:

Sub-question 1.1

Clarify when it expects Phase II of the procurement process to start and the reading room to open?

Response 1.1

The Reading Room will become available to the selected Bidders at the start of Phase 2 of the bid
solicitation which is anticipated to be within 15 business days from the day selected Bidders have been
advised of their ranking results.

Sub-question 1.2

Clarify whether there will be any limit on the number of Bidder personnel who can be authorized to have
access to the reading room?

Response 1.2

Each Bidder may have up to 12 personnel authorized to have access to the reading room.

Sub-question 1.3

Clarify the length of time that the reading room will stay open – the three (3) weeks referenced in Section
2.8 may not be enough time for Bidder to complete its review of all of the materials contained in the
reading room and the three (3) weeks period suggests that the reading room will not open until the third
week of August (given a September 15th response date) which seem later than when Bidder would
expect Phase II to begin (i.e. the third or fourth week of July).

Assuming Bidder is selected to move into Phase II, Bidder needs some lead time to organize and plan
having its reading room resources available and on the ground ready to start work.

Response 1.3

September 15, 2014 response date may be changed depending on the start of Phase 2.  The Reading
Room will open at the start of Phase 2 for a duration of 15 business days, closing 10 business days prior
to the Phase 2 bid closing.

QUESTION 2

Section 5.6 of the SOW.  This section states that “the Contractor’s second and third tier Solution Support
Services will be subject to ongoing transactional client measurement and monitoring in the form of a
Service Level Agreement (SLA)”.
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Can the Crown please provide the expected Service Level agreement that will govern Bidder’s delivery
of these services along with (a) SLA performance history over the past year; and (b) the details of the
expected consequences of a breach by Bidder of the SLA?

RESPONSE 2

Canada will provide additional information regarding the Service Level Agreement to the Bidders
selected to participate in Phase 2 of the bid solicitation.

THE FOLLOWING CHANGE APPLIES TO THE RFP:

At Amendment number 002 of the RFP, amend as follows:

DELETE:

RESPONSE 5 of amendment number 002, in it’s entirety.

INSERT:

At Clause 4.2 Technical Evaluation, delete in it’s entirety.

INSERT:

4.2 Technical Evaluation

The evaluation of bids for this solicitation will be conducted in two phases. 

(a) Techinical Evaluation Phase 1:

(i) Bidders will be evaluated against the mandatory and rated criteria for Phase 1 included
at Attachment 1 - Phase 1 Evaluation Bidder Response Table of this bid solictation.
Failure to submit a response to the mandatory and rated criteria for Phase 1 by the date,
time and place indicated at Part 2, Bidder Instructions, Article 2.2, Submission of Bids,
part (a) of this document will render the Bidder non-responsive.

(ii) Mandatory Technical Criteria: Each Phase 1 Bid will be reviewed for compliance with
the mandatory requirements of the bid solicitation. Any element of the bid solicitation
that is identified specifically with the words “must” or “mandatory” is a mandatory
requirement. Bids that do not comply with each and every mandatory requirement will
be declared non-responsive and be disqualified. 

(iii) Point- Rated Technical Criteria: Each Phase 1 Bid will be rated by assigning a score to
the rated requirements, which are identified in the bid solicitation by the word “rated” or
by reference to a score. Bidders who fail to submit complete bids with all the information
requested by this bid solicitation will be rated accordingly. The rated requirements are
described in Attachment 1 - Phase 1 Evaluation Bidder Response Table.  Phase 1 bid
submissions will be evaluated promptly after receipt. All Bidders will be notified of the
evaluation results.  Only the top two (2) ranked responsive Bidders under Phase 1 of the
bid solicitation will be given the opportunity to participate in Phase 2 of the Soliciation.

(iv) The experience of affiliates will be accepted for evaluation purposes in response to
these criterion”.  In such cases, the experience of an affiliate will be considered for
evaluation purposes.
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(v) For the purpose of this evaluation, everyone, including but not limited to organizations,
bodies corporate, societies, companies, firms, partnerships, associations of persons,
parent companies, and subsidiaries, whether partly or wholly-owned, as well as
individuals, and directors, are Bidder's affiliates if: 

a.         directly or indirectly either one controls or has the power to control the other, or

b.         a third party has the power to control both.

Indicia of control, include, but are not limited to, interlocking management or ownership,
identity of interests among family members, shared facilities and equipment, common
use of employees, or a business entity created following the acts or convictions
specified in this section which has the same or similar management, ownership, or
principal employees, as the case may be.

(b) Customer Reference Checks - Phase 1:

(i) For reference checks, Canada will conduct the reference check in writing by email.
Canada will send all email reference check requests to contacts supplied by each of the
Bidders using the email address provided in the bid. Canada will not award any points
unless the response is received within 5 working days of the date that Canada's email
was sent. 

(ii) On the third working day after sending out the reference check request, if Canada has
not received a response, Canada will notify the Bidder by email, to allow the Bidder to
contact its reference directly to ensure that it responds to Canada within 5 working days.
If the individual named by a Bidder is unavailable when required during the evaluation
period, the Bidder may provide the name and email address of an alternate contact
person from the same customer. Bidders will only be provided with this opportunity once
for each customer, and only if the originally named individual is unavailable to respond
(i.e., the Bidder will not be provided with an opportunity to submit the name of an
alternate contact person if the original contact person indicates that he or she is
unwilling or unable to respond). The 5 working days will not be extended to provide
additional time for the new contact to respond. 

(iii) Wherever information provided by a reference differs from the information supplied by
the Bidder, the information supplied by the reference will be the information evaluated. 

(iv) The experience of an affiliate can be combined with the Bidder’s experience in response
to only the following criteria:

At Attachment 1  Phase 1 evaluation 

M1.1 and M1.2;

R1.1, R1.2, R1.4, R1.4 and R1.6;

R2.1, R2.2 and R2.3; and

R3.1 and R3.2.

(v) For all other Rated Requirements at Attachment 1 Phase 1 evaluation, not listed at item
iv) above, points will not be allocated if (1) the reference customer states he or she is
unable or unwilling to provide the information requested, or (2) the customer reference is
not a customer of the Bidder itself (for example, the customer cannot be the customer of
an affiliate of the Bidder instead of being a customer of the Bidder itself). Nor will points
be allocated if the customer is itself an affiliate or other entity that does not deal at arm’s
length with the Bidder.

Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de l'acheteur

47060-148584/A 003 609el

Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No/ N° VME

1000318584 609el47060-148584

Page 4 of -  de 6



(vi) Whether or not to conduct reference checks is discretionary. However, if PWGSC
chooses to conduct reference checks for any given rated or mandatory requirement, it
will check the references for that requirement for all Bidders who have not, at that point,
been found non-responsive. 

(v) Customer references will be requested to select one of the following options as a
response to the information provided by the Bidder: 

____ Yes, the information provided is correct.

____ No, the information provided is not correct.

____ I am unwilling or unable to provide any information about the reference contracts.

(c) Technical Evaluation Phase 2:  

(i) Bidders who have be invited to participate in Phase 2 of the Solicitation will be
evaluated against point-rated criteria included at Attachment 2 of this bid solicitation. 

(ii) Point-Rated Technical Criteria: Each bid will be rated by assigning a score to the rated
requirements, which are identified in the bid solicitation by the word “rated” or by
reference to a score. Bidders who fail to submit complete Phase 2 Bids with all the
information requested by this bid solicitation will be rated accordingly. 

(iii) During Phase 2, Bidders will be given access to the ARL Artefact Repository in the
Reading Room.

(d) Customer Reference Checks - Phase 2:

(i) For reference checks, Canada will conduct the reference check in writing by email.
Canada will send all email reference check requests to contacts supplied by each of the
Bidders using the email address provided in the bid. Canada will not award any points
unless the response is received within 5 working days of the date that Canada's email
was sent. 

(ii) On the third working day after sending out the reference check request, if Canada has
not received a response, Canada will notify the Bidder by email, to allow the Bidder to
contact its reference directly to ensure that it responds to Canada within 5 working days.
If the individual named by a Bidder is unavailable when required during the evaluation
period, the Bidder may provide the name and email address of an alternate contact
person from the same customer. Bidders will only be provided with this opportunity once
for each customer, and only if the originally named individual is unavailable to respond
(i.e., the Bidder will not be provided with an opportunity to submit the name of an
alternate contact person if the original contact person indicates that he or she is
unwilling or unable to respond). The 5 working days will not be extended to provide
additional time for the new contact to respond. 

(iii) Wherever information provided by a reference differs from the information supplied by
the Bidder, the information supplied by the reference will be the information evaluated. 

(iv) Points will not be allocated if (1) the reference customer states he or she is unable or
unwilling to provide the information requested, or (2) the customer reference is not a
customer of the Bidder itself (for example, the customer cannot be the customer of an
affiliate of the Bidder instead of being a customer of the Bidder itself). Nor will points be
allocated or a mandatory met if the customer is itself an affiliate or other entity that does
not deal at arm’s length with the Bidder.

(v) Whether or not to conduct reference checks is discretionary. However, if PWGSC
chooses to conduct reference checks for any given rated requirement, it will check the
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references for that requirement for all Bidders who have not, at that point, been found
non-responsive. 

(iv) Customer references will be requested to select one of the following options as a
response to the information provided by the Bidder: 

____ Yes, the information provided is correct.

____ No, the information provided is not correct.

____ I am unwilling or unable to provide any information about the reference contracts.

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED.
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