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This Amendment number 007 is raised to amend the RFP as follows:

1. Delete 2.8 Reading Room, in it’s entirety.

Insert:

2.8  Reading Room

(a) The Reading Room is a mechanism through which CBSA will provide access to functional
documentation, technical documentation, and other information relevant to the ARL bid
solicitation. The consolidated body of information provided through the Reading Room is
referred to as the ARL Artefact Repository. Information will be provided to Bidders in hard copy
and electronic format.

(b) Following the evaluation of the Phase 1 bids, the two top ranked Bidders will be selected to
participate in the Reading Room.  

(i) Selected Bidders will be required to submit a list of resources who they plan on having
come to the Reading Room, including the title and role of each attendee.

(ii) There will be Protected information provided in the Reading Room.  All Bidder personnel
who are to have onsite access to the Reading Room must have the required security
clearance as described at Article 3.3 c) Section III: Security Requirements for Phase
1 and at  Part 6 of the RFP.  Bidder personnel who do not have the required security
clearance may not enter the Reading Room; however, they may interact with personnel
in the Reading Room via voice conferencing equipment that will be provided by CBSA. 

(c) The Reading Room will become available to the selected Bidders at the start of Phase 2 of the
bid solicitation which is anticipated to be within 15 business days from the day selected Bidders
have been advised of their ranking results.

(d) The Reading Room provides Bidders with sufficient detailed information to formulate a
Technical and Financial bid specifically tailored to delivering a fully functioning solution for this
project. Bidders are responsible for carrying out all research and analysis it considers necessary
to satisfy itself as to all existing conditions affecting the project. 

(e) Location and Hours of Operation: 

(i) The Reading Room will be hosted at Government of Canada facilities located at 171
Slater Street, Ottawa, Ontario.  It will open at the start of Phase 2 for a duration of 14
business days, closing 10 business days prior to the Phase 2 bid closing. The hours of
operation will be from 08:00 to 17:00 Eastern Time during Business Days. Further
instructions will be provided to responsive Bidders at the commencement of Phase 2.

(f) Reading Room Access Rights: 

(i) Bidders will be sent reading room instructions prior to the start of Phase 2

(ii) Only Bidder resources with the required Security Clearance  will be provided access to
the Reading Room. Phase 1, resources will need to provide such identification
information as to ascertain their identity.

(iii) Each Bidder will be provided access to a Contractor Team Boardroom within Canada's
facilities that will be dedicated for their resources to access the contents of the Artefact
Repository. 
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(iv) The Bidder will be provided with a comprehensive list of development objects and
RICEFW for review during the bidding process.

(v) Bidders will not be able to photograph, copy, or take any materials from the Reading
Room. 

(g) Artefact Repository Content: 

Materials in the Artefact Repository consist of a portfolio describing various business, technical,
operational, organizational and other factors relevant to the project. The ARL Artefact Repository
content will include:

(i) Business Requirements, Functional Designs, RICEFW inventory, SAP Configuration,
ABAP Code, Unit Test Cases and Results, Scenario Test Cases, and Technical
Architecture and Environment documentation.

(ii) Procedures, CBSA End Users Counts and Locations, and External End User Counts and
Locations.

(iii) ARL Health Check, Current Inventory of Issues and Risks, and Current Inventory of
Proposed Change Requests.

2. At Clause 2.3 Enquiries - Bid Solicitation delete c), in its entirety.

Insert: 

(c) Enquiries made within the Reading Room at Phase 2 of the solicitation will follow the process
outlined below:

(i) Bidders may not ask questions verbally within the reading room environment. All
questions must be submitted in writing by email to the Contracting Authority.  Canada
will then have an opportunity to seek clarification on the nature of the Bidder's question
and whether any aspect of it is of a proprietary nature;

(ii) if any aspect of the question is of a proprietary nature, the Bidder will be given an
opportunity to rephrase the question so that the proprietary aspect is redacted or to
retract the question;

(iii) Canada will not provide a response to Bidders on a one-on-one basis;
(iv) responses to any question submitted in the reading room will be provided to all Bidders

in writing; and
(v) if as a result of a question it is determined that additional information is required within

the reading room, all Bidders will be notified in writing that additional information will be
made available in the reading room.

ALL OTHER TERMS AND CONDITINS REMAIN UNCHANGED
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