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Amendment 003 is raised to address questions 002 — 004 received from Industry as
follows:

Question 002:

Can the Crown/CCG describe the Emergency Support Functional Roles by category of
the individuals that will be utilizing the system to provide data inputs and/or receive
mission critical information?

As we currently understand, in the RFI Section 4, bullet b states that ICS IMS is to be
implemented in "all regions and at CCG/DFO headquarters ". We would like to validate
if you are planning to run multiple operational centres that will concurrently provide and
share information across participating agencies?

Response 002:

The intent is to have one standing operations centre at Headquarters (HQ) in Ottawa
(HQ) and a back-up site elsewhere, with the application accessible across the country.
As required, additional temporary operations centres may be set-up as needed
including, but not limited to, the incident site (Incident Command Post), a regional
centre or elsewhere.

Question 003:

Can the Crown/CCG confirm that it is a core priority objective to incorporate an ICS
software system and a Geographic Information System (GIS) based display to provide
a common operating picture and situational reporting and making it available to
command locations, field personnel and operations centres in near real time?”

Response 003:

The priority is that the ICS can “talk” or interact with our existing common operating
picture (COP) GIS system. If it has a GIS Display (GISD) incorporated in the software,
it would be acceptable as long as it can “talk” to the existing COP.
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Question 004

Section 5 of the document outlines Operator and Maintenance training requirements for
the ICS IMS. Understanding that the CCG has an in place training management
system, we request that the Crown verify that the actual management of the training
and associated support functions to conduct and manage training is not expected to be
part of the core ICS IM solution. If so, please confirm that the training data related to
personnel qualifications will be made available to the ICS IM system so that the ICS IM
system can support the functions requested which including reporting the qualifications
of personnel to be employed during an incident.

Response 004

This is to confirm that CCG will input, manage and extract the training and qualification
information to/from the IM System. CCG seeks a system that is capable of storing this
information as well as a tracking/management program that will be administered by
CCG personnel.

In short, CCG requires that the IM application provides us with the capability of having
one or more of our applications link to it for the purpose of updating and reading data
from its database.
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