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Questions and Answers

Amendment 002

This amendment 002 to this RFSA is to amend as follows:

1. At Part 2- Supplier Instructions, article 1- Standard Instructions, Clauses and Conditions:
DELETE:

The 2008 (2014-03-01) Standard Instructions - Request for Supply Arrangements - Goods or
Services, are incorporated by reference into and form part of the RFSA.

AND INSERT:

The 2008 (2014-06-26) Standard Instructions - Request for Supply Arrangements - Goods or
Services, are incorporated by reference into and form part of the RFSA.

2. At Part 6- Supply Arrangement, Bid Solicitation, and Resulting Contract Clauses, article 2.1:
DELETE:

2.1 General Conditions

2020 (2014-03-01) General Conditions - Supply Arrangement - Goods or Services, apply to
and form part of the Supply Arrangement.

AND INSERT:

2.1 General Conditions

2020 (2014-06-26) General Conditions - Supply Arrangement - Goods or Services, apply to
and form part of the Supply Arrangement.
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3. At Part 4- Evaluation Procedures and Basis of Selection, article 4:
DELETE IN ITS ENTIRETY:
4. Financial Capability

SACC Manual clause A9033T (2012-07-16) Financial Capability

4. At Part 3- Arrangement Preparation Instructions, article 1:
DELETE:

Section I Technical Arrangement
In the technical arrangement, suppliers should explain and demonstrate how they propose to
meet the requirements and how they will carry out the Work.

AND INSERT:

Section I Technical Arrangement
In the technical arrangement, suppliers should explain and demonstrate how they propose to
meet the requirements.

5. At Annex “B”- Mandatory Technical Evaluation Criteria.

DELETE INITS ENTIRETY and REPLACE with the following:

ANNEX “B”
MANDATORY TECHNICAL EVALUATION CRITERIA

TECHNICAL THIRD PARTY EXPERT ASSISTANCE

1. Mandatory Technical Criteria

Suppliers must identify which stream(s) of work for which they are submitting a proposed arrangement,
and provide the necessary documentation to demonstrate compliance with each of the technical criteria
specified for that(those) stream(s) of work. Each stream of work should be addressed separately, and
within each stream, each mandatory technical criterion should be addressed separately.

Experience must be demonstrated and explained in a detailed manner: simply stating the experience has
been met will not suffice. Suppliers must provide details regarding their experience including:

- Size, scope, nature and complexity of the work; and,

Page 3 of - de 10



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

EN578-150229/B 002 084gf
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No/ N° VME
20150229 084qgfEN578-150229

- Program or project dates and duration

Proposed arrangements which fail to meet the mandatory technical criteria for the identified stream(s) of
work will be declared non-responsive for that (those) stream(s) of work.

Definition of “Ship”: For all the evaluation criteria under each stream listed below, a ship is defined as a
water-borne vessel used for any of a number of purposes including transport of people or goods, fishing,
public safety, entertainment, and/or warfare, and which has at least one water-tight deck (as a single or

multiple compartments) extending from bow to stern.

1.1 Stream 1: On-Site Technical Inspection

Numbe | Mandatory Technical Criterion Met Not Met
r

1.1.1 | The Firm must demonstrate it has a minimum of five (5) years of
experience in the last seven (7) years providing technical on-site
inspection services during ship construction, repair, refit and/or
maintenance, having seen at least two (2) projects through to
completion (final acceptance). Inspection services include electrical,
electronics, information and communications systems, paint work,
mechanical, and hull. If the Firm does not have the in-house
capability to conduct inspection in each of these areas, it must
demonstrate that it has attained the full five (5) years of experience
through supplementing their in-house capabilities by subcontracting
or hiring consultants to complete the inspection in the areas where
they lack the in-house expertise.

1.1.2 | The Firm must demonstrate it has a minimum of five (5) years of
experience in the last seven (7) years in developing test and
evaluation and/or verification and validation programs for ship
acceptance during ship construction, repair, refit, and/or
maintenance.

1.1.3 | The Firm must demonstrate it has a minimum of five (5) years of
experience in the last seven (7) years in performing Quality
Assurance for ship acceptance during ship construction, repair, refit,
and/or maintenance.
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1.2 Stream 2: Technical Review

Numbe | Mandatory Technical Criterion Met Not Met
r

12.1 | The Firm must demonstrate it has a minimum of five (5) years of

experience in the last seven (7) years in developing and/or reviewing
operational and technical ship requirements, specifications,
proposals, and/or design drawings for ship construction, repair, refit,
and/or maintenance projects.

12.2 | The Firm must demonstrate it has a minimum of five (5) years of

experience in the last seven (7) years in reviewing ship requirements
and how they compare to performance and/or engineering
specifications for ship construction, repair, refit, and/or maintenance
projects.

1.3 Stream 3: Technical Advice

Numbe | Mandatory Technical Criterion Met Not Met

13.1 | The Firm must demonstrate it has a minimum of five (5) years of

experience in the last seven (7) years conducting benchmarking in
the ship construction, repair, refit, and maintenance industry, and
providing advice on strategies, processes, best practices and trends
in the industry.

1.3.2 | The Firm must demonstrate it has a minimum of five (5) years of

experience in the last seven (7) years providing analysis and
comment on design integrity, performance, safe operations, and/or
sea worthiness on ship construction, repair, refit, and/or maintenance
projects.

1.3.3 | The Firm must demonstrate it has provided a minimum of two (2)

cost to design, performance, time, or risk trade-off analyses in the
last five (5) years on ship construction, repair, refit, and/or
maintenance projects.

134 | The Firm must demonstrate it has a minimum of five (5) years of

experience in the last seven (7) years estimating labour hours and
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materials for all or a portion of ship construction, repair, refit, and/or
maintenance projects.

1.4 Stream 4: Risk Advice

Numbe | Mandatory Technical Criterion Met Not Met
r

1.4.1 | The Firm must demonstrate it a minimum of five (5) years of

experience in the last seven (7) years in identifying risks in ship
construction, repair, refit, and/or maintenance projects.

14.2 | The Firm must demonstrate it has a minimum of five (5) years of

experience in the last seven (7) years conducting, reviewing, and
interpreting risk control surveys assessing hazards related to
processes and practices in the ship construction, repair, refit, and
maintenance industry.

1.4.3 | The Firm must demonstrate it a minimum of five (5) years of

experience in the last seven (7) years providing risk mitigation
strategies in the ship construction, repair, refit, and maintenance
industry.

144 | The Firm must demonstrate it has conducted a minimum of two (2

incident reviews to determine cause, impact, quantum in the last five
(5) years in the ship construction, repair, refit and maintenance
industry.

All Other Terms and Conditions Remain Unchanged.

6. Amendment 002 is also to provide responses to the following questions received from
industry:

Question 1

Solicitation, Part 2 section 1, the RFSA calls up 2008 (2014-03-01) Standard Instructions -
Request for Supply Arrangements - Goods or Services. Has this been superseded by a newer
version?
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Answer 1

Yes they have been superseded by version 2014-06-26 as per article 1 above.

Question 2

Solicitation, Part 4 section 3 Financial Viability (SO030T). Will the data requirements of SO030T
only be required upon separate request from the Crown or with the proposal?

Answer 2

The data requirements of SO030T will only be required upon separate request from the Crown.

Question 3

Solicitation, Part 4 section 4 Financial Capability (A9033T). Will the data requirements of
A9033T only be required upon separate request from the Crown or with the proposal?

Answer 3

The data requirements of A9033T have been deleted from Part 4, section 4.

Question 4

Solicitation, Part 6 section A, article 2.1, the RFSA calls up 2020 (2014-03-01) General
Conditions- Supply Arrangement — Goods or Services. Has this been superseded by a newer
version?

Answer 4

Yes they have been superseded by version 2014-06-26 as per article 2 above.

Question 5

In Annex “B” under article 1.2 and 1.3, can the 10 years in the last 12 year period requirement
be shortened or is this a hard requirement?

Answer 5
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Yes it has been amended as per article 5 above.

Question 6

Part 3, Section 1: At the end of this section there is a paragraph in bold labelled "Section I:
Technical Arrangement”. It states "In the technical arrangement, suppliers should explain and
demonstrate how they propose to meet the requirements and how they will carry out the
Work." The submission requirements as understood from reading the RSA are to demonstrate
experience that meets the mandatory requirements of each stream listed in Annex B. There is
not visible requirement to discuss how work will be carried out. In addition, the work will be
contained in individual RFPs issued under the SA. The intent of this statement is unclear. We
request clarification that the submission of a completed Supply Arrangement and responses to
Annex B of the RSA will meet the submission requirement of Part 3 Section 1 for Technical
Arrangement. If there is an expectation of a description on how the work will be carried out,
can the Crown clarify the expectation for submission requirements.

Answer 6

In accordance with the changes incorporated in this amendment 002, article 4 above, the
words “and how they will carry out the Work” have been removed. Yes, by submitting a
complete Supply Arrangement, providing all information requested in the RFSA and responses
to the applicable evaluation criteria, will meet the requirements of Part 3 Section 1. Requested
certifications should be provided separately.

Question 7

SACC 2008 Part 5 Paragraph 2c; RFSA Part 3 paragraph 1; RFSA Annex B Paragraph 1:
SACC 2008 Part 5 paragraph 2c requires the submission of a complete arrangement. The
RFSA Part 3 Paragraph 1 requires the submission of the Technical Arrangement separately
bounded and then describes the Technical Arrangement as "In the technical arrangement,
suppliers should explain and demonstrate how they propose to meet the requirements and
how they will carry out the Work.". RFSA Annex B Paragraph 1 states that the "Suppliers must
identify which stream(s) of work for which they are submitting a proposed arrangement, and
provide the necessary documentation to demonstrate compliance with each of the technical
criteria specified for that(those) stream(s) of work. Each stream of work should be addressed
separately, and within each stream, each mandatory technical criterion should be addressed
separately.” The distinction between the Supply Arrangement and the Technical Arrangement
is unclear and therefore the exact format of the submission is unclear. Clarification is sought to
ensure the RFSA submission requirements are met.

Question 7(a)
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It is assumed the submission requirement for the SA will be met with a completed Part 6 of the
RFSA including Annex A. Is this correct?

Answer

Yes, along with providing a signed front page, the certifications required at part 5, and
responding to the evaluation at annex B

Question 7(b)

It is assumed from the description of Technical Arrangement in Part 3 that this is where the
Supplier provides the justification to demonstrate it meets the requirement of Annex B for each
Stream. Is this correct?

Answer

Yes, for each stream for which the supplier is submitting an arrangement.

Question 7(c)

Is a separate "Section | Technical Arrangement” required for each stream or can one Technical
arrangement cover one or more streams, obviously separately addressed?

Answer

No, all streams can be provided in the same Technical Arrangement, but please address each
stream separately within the single volume.

Question 7(d)

It is unclear where the completed Supply Arrangement fits in the submission requirements
stated in Part 3. Is it included with the "Section | Technical Arrangement"? If not, please clarify
where and how the completed Supply Arrangement should be submitted.

Answer

The Technical Arrangement is just one aspect of the complete Supply Arrangement, which
includes the certifications, signed front page, and any other requested information in the RFSA
(such as contact info, etc.).

To further clarify, RFSAs sometimes ask for a Financial Arrangement, to be submitted

separately from the Technical Arrangement, which is to provide labour rates for resources.
This helps ensure that the technical evaluation team is not influenced by the financial side of
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the proposal in their technical review. However, a Financial Arrangement has not been
requested for the T3PEA RFSA as the pricing will be competed in follow-on Bid Solicitations
issued pursuant to the T3PEA SA.

Question 7(e)

If the Supply Arrangement is included with the Technical Arrangement and if a separate
Technical Arrangement is required for each stream, is a separate Supply Arrangement
required for each Technical Arrangement?

Answer

No. All other information requested in response to the RFSA can be submitted just once (such
as the signed front page, any certifications, etc.)

Question 8

RFSA Annex A Paragraph 4: Annex A Statement of Work paragraph 4.1 specifies the
requirement for the Suppliers Program Manager. There does not appear to be any requirement
to submit qualification data with the RFSA. Can the Crown confirm that there is no
requirement to provide supporting documentation for the Supplier Program Manager with the
bidder's RFSA proposal.

Answer 8

Confirmed. The resource information would be requested in follow-on Bid Solicitations issued
pursuant to the T3PEA SA. However, by submitting an Arrangement, the company commits to
always having this position filled.
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