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This amendment 002 is being issued to extend the closing date and to answer questions from
the site visit.

At Page 1 under Solicitation Closes

Delete: 2014-09-10
Insert: 2013-09-16
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List of potential bidders who attended the mandatory site visit. The list of companies are:

e Sustema Inc.

e Dasco Storagesolutions

e TBL (The Business Line Inc.)
e HPN Engineering

e Stryco

Questions and Answers

Q1. When was the Primary Area of Terminal 1 constructed?
Al. The Terminal was built in 2004

Q2. Are Bidders able to come back to the site again to take exact measurements prior to starting the
work?

A2. Yes, the winning bidder must come back to the site. The Contractor must submit a work plan to be
approved by CBSA in accordance with the Tasks Section of Annex A, Statement of Work.

Q3. Will the Panic button be inside the door?
A3. The doors cannot interfere with the operation of the Panic Button; the winning bid will need a
precise plan to accommodate the location of the Panic Button.

Q4. Are there precise drawings (i.e. CAD file) of the Actual Booth available?
AA4. Airport CAD drawings are protected and will not be provided to bidders. It is not necessary for this
project and a rough sketch has been made available in Appendix 1 of Annex A.

Q5. Does the CPU stand have to be bolted to the Floor?
A5. No it’s free standing.

Q6. Can other products be proposed?
A6. That will be up to the winning bidder who will propose their design to CBSA for approval. It should
be noted that everyone will be submitting a price bid based on the specifications required.

Q7. What are the available working hours?
A7. 0600-1300 Monday to Friday

Q8. What happens if people/passengers arrive and will be exiting through the counters?

A8. This should not be a problem as long as there is the expected communication, for example the
contractor will state what counters they plan on working on that day and CBSA should be able to close
those counters for operation to allow the work to be completed.

Q9. Is the work schedule based on phases? Can the contractor do all the work at the same time?
A9. The Requirement states that installation will be completed 1 counter at a time. This is due to CBSA
operational requirements.



Q10. Secondary Counter — Will the front of the door have to be lined up with the outside plate?
A10. No, it does not have to be lined up.

Q11. Are openings required for the doors?
Al1l. The doors must clear the foot rest.

Q12. Are the quoted dimensions exact or rough estimates?
A12. Current dimensions are rough estimates. The Mandatory Site Visit was included in the RFP to
allow Bidders the opportunity to measure for themselves.

Q13. Primary Counter - Do the doors have to be clear of the foot rest both when closed and open?
A13. Yes, these doors must accommodate the swinging foot rest in both positions.

Q14. Will the CPU be present when work is being performed?
A14. Yes, all equipment will remain and must be worked around.

Q15. Will the computer be powered down?
A15. Yes, installer can unplug the CPU and monitor during installation and plug them back after the
installation is completed.

Q16. It looks like the panic buttons are at different heights, is there a standard panic button location or
can the panic button be moved?

A16. All panic buttons stay where they are, but the contractor/winning bidder can move up/down 1 to
2 inches if need be to accommodate the installation of doors.

Q17. Regarding the security key is there anything special required or will a regular lock be sufficient?
A17. The Bidder must provide 12 keys to CBSA, all keyed alike as per Section 1.4, of the Scope of Work,
Annex A.

Q18. Are there any specific Louver requirements for the door?
A18. Not as long as air can get into the location as it needs to be ventilated.

Q19. Is there a decision to go with Louvers or can it be a perforated structure?
A19. The Bidder must provide Louvers

Q20. Is there a specific strength you’re looking for?
A20. Louvers must be provided as 16 gauge steel as per Item 1.5 of the Scope, Annex A, Statement of
Work. Agents will be wearing steel toed boots which will knock against the doors occasionally.

Q21. Is there a warranty applicable to a damaged door? Who is responsible if officer kicks door and
damages it.

A21. If the door is damaged as a result of an officer than CBSA is responsible, if hinges fall off or other
structural defects are found it would be the responsibility of the contractor/winning bidder.



Q22.
A22,

Q23.
A23.

Q24.
A24,

Are the Doors screwed into Particle Boards?
Yes, the Primary and Secondary Counters are made from particle board.

What is the expected and appropriate hinge size, how wide and how thick?
One (1) inch

Does the door have to be any particular exact size?
The smallest clearance will be chosen and all doors can be that size notwithstanding the fact that

all Primary Doors have to be the same size which will differ from the Secondary doors which will also be
all the same size. Only constraint is the bottom clearance space required for foot rest.

Q25.
A25.

Do the doors have to have a handle on them?
No, anticipate that the door will be used occasionally for IT concerns and not on a regular basis,

consequently using the key should be a sufficient method to open the doors.

Q26.
A26.

Will the Power Bars and CPU stands be able to be disconnected?
The winning bidder can move and re-install after work completed.



