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LEO 2 FOV SPARE PARTS

This Amendment is raised to provide clarification to the following question:

Question: As a Canadian subcontractor, located in Canada we request to be on equal footing with
foreign contractors and we should not include Duty, Freight in from Europe to Canada,
Brokerage, and Airport, Port Handling in our price. This way you will be able to compare our
selling price on with prices received from Europe.

Another option is asking all suppliers to quote FOB Destination, the military bases in
Canada including all cost.

Answer:      Due to the nature of Leopard 2 spare parts requirements most bidders are located outside   
Canada. In order to be able to meet Canada’s requirements, Canada cannot ignore the fact
that Leopard 2 spare parts are not manufactured in Canada.

 
Canada has considered other evaluation methods for Leopard 2 spare parts requirements.
The only other acceptable evaluation method would involve adding Canadian customs
duties payable by Canada to the prices submitted by foreign-based bidders (for evaluation
purposes) while assessing bids on an FOB destination basis. However, evaluating the bid
prices FOB destination is not considered a reasonable method when shipping FOB
destination does not meet Canada’s operational requirements. In addition, this method
would force Canada to abandon its current item-by-item evaluation method since:

a) calculating the Canadian customs duties item by item is not feasible considering the
number of solicitations for these requirements as well as the number of line items per
solicitation; and

b) determining competitive shipping costs require certainty about the line-items in resulting
contract(s), which is not the case in an item-by-item evaluation model.

Unfortunately, switching to an aggregate evaluation method is neither advantageous to
Canada nor the bidders for the following reasons:

i) it would be detrimental to competition as it would result in fewer responsive bids
overall and in particular from Canadian bidders;

ii) only one bidder would be awarded a contract under any given solicitation while the
bidders would have to bid on all items to be responsive;

iii) it would jeopardize Canada’s operational requirements as it would increase the risk
of receiving no responsive bids; and

iv) it would increase the cost for these spares parts.

The existing evaluation method not only allows Canadian bidders to bid on the line items of
their choice (as few as one) but also allows them to specify a FCA shipping point outside
Canada. As a result, it provides the best balance between meeting Canada’s requirements
and considerations for Canadian importers.

THE SOLICITATION REMAINS UNCHANGED.
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