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NRC Program 3-year Reviews

PRESENTATION OF PROPOSALS

1.1

You are invited to submit four copies of a Technical Proposal and two copies of a
Financial Proposal in two separate envelopes to fulfil the following requirement forming
part of this Request for Proposals. One envelope must be clearly marked ‘Technical
Proposal' and the other envelope must be marked ‘Financial Proposal’. All financial
information must be fully contained in the Financial Proposal, and only in the Financial
Proposal. Vendors who provide financial information in the technical proposal will be
disqualified. All proposals should include the front page of this RFP duly completed.

SCOPE OF WORK

2.1

To provide Professional Services in accordance with the detailed Statement of Work
attached as Appendix "A".

ERIOD OF CONTRACT

w

1

3.2

NRC anticipates that the work will begin on November 17, 2014 and be completed by
November 16, 2015

There is an option to renew at NRC’s discretion for five (5) subsequent one-year (1)
periods, subject to satisfactory performance and agreement upon a satisfactory fee
structure for that period(s).

ENQUIRIES

4.1

4.2

4.3

4.4

If you require clarification regarding any aspect of this RFP, address all queries to the
Contracting Authority, identified below, at least 10 working days before the closing date.
All queries must be in writing and queries received less than 10 working days prior to the
closing date cannot be guaranteed a response. Information received verbally will not be
binding upon the NRC.

Jesse Arsenault

Contracting Authority, Procurement Services

National Research Council Canada

1200 Montreal Road, Bldg. M-22

Ottawa, Ontario K1A OR6 Telephone: 613-993-0569
Facsimile: 613-993-6867

To ensure the equality of information among Bidders, responses to general enquiries will
be made available to all bidders unless such publications would reveal proprietary
information. The bidder who initiates the question will not be identified. Technical
questions that are considered proprietary by the bidder must be clearly identified. NRC
will respond individually to the bidder if it considers the questions proprietary. If NRC
does not consider the question proprietary, the bidder submitting it will be allowed to
withdraw the question, or have the question and answer made available through the Open
Bidding System (OBS) to all bidders.

Vendors who attempt to obtain information regarding any aspect of this RFP during the
solicitation period through any NRC contacts other than the Contracting Authority
identified herein, may be disqualified (for that reason alone).

It is the responsibility of the Bidder to obtain clarification of the requirement contained
herein, if necessary, prior to submitting its proposal. The Bidder must have written
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confirmation from the Contracting Authority for any changes, alterations, etc., concerning
this RFP.

PROPOSAL CLOSING DATE AND BID SUBMISSION INSTRUCTIONS

5.1 Proposals must be delivered not later than 2:00 PM EST, (day), 28 October 2014, to the

5.2

5.3

5.4

5.5
5.6

5.7

following Contracting Authority:

Jesse Arsenault

Contracting Authority, Procurement Services

National Research Council Canada

1200 Montreal Road, Bldg. M-22

Ottawa, Ontario KIAOR6  Telephone: (613) 993-0569

Proposals must not_be sent directly to the Project Authority |

Proposals must be delivered in a sealed envelope and the Bidder's name and the RFP
No. should be clearly indicated on the Proposal Envelope. It is the vendor’'s responsibility
to obtain date and time stamped receipt signed by the receptionist as proof that NRC has
received their proposal within the prescribed time limit. All risks and consequences of
incorrect delivery of bids are the responsibility of the Bidder.

Bid submissions must be in accordance with the Standard Instructions and Conditions
(Applicable to Bid Solicitation) attached as Appendix “B".

Due to the nature of this solicitation, NRC will not accept any proposal documents by
facsimile.

NRC will not accept any proposal documents by electronic mail or on diskette.

Proposals received after the closing date will not be considered and will be returned to the
sender. The sender has the sole responsibility for the timely dispatch and delivery of a
proposal and cannot transfer such responsibility to the NRC. No supplementary
information will be accepted after the closing deadline unless NRC requests a clarification.

All submitted proposals become the property NRC and will not be returned to the
originator.

EVALUATION CRITERIA

6.1

Proposals will be assessed using the evaluation criteria outlined in the
Statement of work. Bidders should provide a detailed response to each
criterion. NRC reserves the right to verify any and all information provided by
the bidder in his/her proposal.

TOTAL MAXIMUM POINTS:

-
[~
o

Proposals scoring less than 70 points of 100 points will be considered
non-responsive and will be eliminated from further consideration. A
proposal will be considered non-responsive if it does not meet the
mandatory criteria or if it is not supported by proper and adequate
detail, particularly where supporting evidence is required. Bidders
must meet all RFP mandatory requirements indicated by imperative
words such as, but not limited to, “must “shall”, “will” and “essential”
including compliance with the mandatory terms and conditions of the
RFP. Furthermore, it is essential that the elements contained in
proposals be stated in a clear, concise manner. Proposals should be
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in the same order and formatted using the same section and sub-
section numbers as the

RFP. Proposals will be evaluated solely on their content. Items not
addressed will be given a score of zero.

COST PROPOSAL

7.1

7.2

7.3

The cost proposal must be a fixed price per program 3 year review, FOB Destination,
excluding GST/HST. The fixed price must include all the materials and services required
to fulfil all aspects of the Statement of Work. Bidders should identify the currency on
which the cost proposal is based.

GOODS AND SERVICES TAX (GST) and HARMONIZED SALES TAX (HST): The GST
and HST, whichever is applicable, shall be considered an applicable tax for the purposes
of this RFP and extra to the price herein. The amount of GST or HST shall be disclosed
and shown as a separate item.

Bids will be evaluated in Canadian currency, therefore, for evaluation purposes, the
exchange rate quoted by the Bank of Canada as being in effect on date of bid closing,
shall be applied as the conversion factor for foreign currency. Prices quoted shall not be
subject to, or conditional upon, fluctuations in commercial or other interest rates during
either the evaluation or contract period.

LEVEL OF EFFORT

8.1

The funding available to support this work is limited to a maximum of $200,000.00
excluding the GST or HST, whichever is applicable. Proposals exceeding this cost will not
be considered. This does not include the hourly rate described in point 5.2.2 of the
Statement of Work.

CONDITIONS OF SUBMISSION

9.1

9.2

9.3

9.4

9.5

There shall be no payment by the National Research Council for costs incurred in the
preparation and submission of proposals in response to this request. No payment shall
be made for costs incurred for clarification(s) and/or demonstration(s) that may be
required by NRC. The National Research Council reserves the right to reject any or all
proposals submitted, or to accept any proposal in whole or in part without negotiation. A
contract will not necessarily be issued as a result of this competition. NRC reserves the
right to amend, cancel or reissue this requirement at any time.

The method of selection will be highest combined Technical Rating (90%) and Price
(10%). The price used in the method of selection will be the hourly rates only as described
in point 5.2.2 in the Statement of Work.

Proposals submitted must be valid for not less than sixty (60) calendar days from the
closing date of the RFP.

Your proposal should contain the following statement:

"We hereby certify that the price quote is not in excess of the lowest price charged anyone
else, including our most favoured customer, for like services".

Any contract resulting from this invitation will be subject to the General Conditions -
Services 2035 (https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-
clauses-and-conditions-manual/3/2035/13) and any other special conditions that may

apply.




RFP 14-22050
10.0 OWNERSHIP OF INTELLECTUAL AND OTHER PROPERTY

10.1  All confidential information gathered or viewed or any product developed as a result of this
RFP must be treated as confidential and as NRC property.

11.0 CONFIDENTIALITY

11.0 This document is UNCLASSIFIED, however; the contractor shall treat as confidential,
during as well as after the services contracted for, any information of the affairs of NRC of
a confidential nature to which its servants or agents become privy.

12.0 CRIMINAL CODE OF CANADA

12.1  Canada may reject an offer where the Bidder, or any employee or subcontractor included
as part of the offer, has been convicted under section 121 (“Frauds on the government” &
Contractor subscribing to election fund”), 124 (“Selling or purchasing office”), or 418 (“Selling
defective stores to Her Majesty”) of the Criminal Code.

13.0 DEBRIEFINGS

13.1  After contract award, bidders may request a debriefing on the results of the bid
solicitation. Bidders should make the request to the Contracting Authority within 15 working days of
receipt of notification that their bid was unsuccessful. The debriefing may be provided in writing, by

telephone or in person.
ADDITIONAL CONTRACT CLAUSES

Bidder compliance with all of the following clauses, terms and
conditions of the resulting contract is mandatory.

14.0 T4-A SUPPLEMENTARY SLIPS

14.1 Pursuant to paragraph 221(1)(d) of the Income Tax Act, payments made by departments
and agencies to contractors under applicable services contracts (including contracts
involving a mix of goods and services) must be reported on a T4A Supplementary slip. To
enable client departments and agencies to comply with this requirement, contractors are
required to provide information as to their legal name and status, business number, and/or
Social Insurance Number or other identifying supplier information as applicable, along with
a certification as to the completeness and accuracy of the information.

15.0 GOVERNMENT SMOKING POLICY

15.1  Where the performance of the work requires the presence of the Contractor's personnel
on government premises, the Contractor shall ensure that its personnel shall comply with
the policy of the Government of Canada, which prohibits smoking on any government
premises.

16.0 ACCESS TO GOVERNMENT FACILITIES / EQUIPMENT

16.1  Access to the facilities and equipment necessary to the performance of the work shall be
provided through arrangements to be made by the Project Authority named herein. There
will be however; no day-to-day supervision of the Contractor’s activities nor control of the
Contractor’'s hours of work by the Project Authority.

16.2 The Contractor undertakes and agrees to comply with all Standing Orders and
Regulations in force on the site where the work is to be performed, relating to the safety of
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persons on the site or the protection of property against loss or damage from any and all
causes including fires.

GENERAL CONDITIONS

17.1  The General Conditions entitled “General Conditions — Higher Complexity-Service” ID 2035 form
part of this Contract. Please visit the website below for complete terms and conditions.

https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-
manual/3/2035/13

ADDITIONAL WORK

18.1  The successful bidder can at NRC'’s option, be asked to provide additional work related to
this requirement. Payment will be limited to the firm per diems quoted in the Contractor’s
proposal.

NON-PERMANENT RESIDENT (FOREIGN COMPANY)

19.1  The Contractor shall ensure that non-permanent residents intending to work in Canada on
a temporary basis in fulfilment of the Contract, who are neither Canadian citizens nor
United States nationals, receive all appropriate documents and instructions relating to
Canadian immigration requirements and secure all required employment authorizations
prior to their arrival at the Canadian port of entry. The Contractor shall ensure that United
States nationals having such intentions receive all appropriate documents and instructions
in that regard prior to their arrival at the Canadian port of entry. Such documents may be
obtained at the appropriate Canadian Embassy/Consulate in the Contractor's country.
The Contractor shall be responsible for all costs incurred as a result of non-compliance
with immigration requirements.

NON-PERMANENT RESIDENT (CANADIAN COMPANY)

20.1 The Contractor is responsible for compliance with the immigration requirements applicable
to non-permanent residents entering Canada to work on a temporary basis in fulfilment of
the Contract. In some instances, the employment authorization necessary to enter
Canada cannot be issued without prior approval of Human Resources Centre Canada
(HRCC). HRCC should always be contacted as soon as the decision to bring in a non-
permanent resident is made. The Contractor will be responsible for all costs incurred as a
result of non-compliance with immigration requirements.

LUMP SUM PAYMENT - WORK FORCE REDUCTION PROGRAMS

21.1 ltis a term of the contract that:

a. the Contractor has declared to the Departmental Representative whether the Contractor
has received a lump sum payment made pursuant to any work force reduction program,
including but not limited to the Work Force Adjustment Directive, the Early Departure
Incentive Program, the Early Retirement Incentive Program or the Executive Employment
Transition Program, which has been implemented to reduce the public service;

b. the Contractor has informed the Departmental Representative of the terms and conditions
of that work force reduction program, pursuant to which the Contractor was made a lump
sum payment, including the termination date, the amount of the lump sum payment and
the rate of pay on which the lump sum payment was based; and
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the Contractor had informed the Departmental Representative of any exemption in respect
of the abatement of a contract fee received by the Contractor under the Early Departure
Incentive Program Order or paragraph 4 of Policy Notice 1995-8, of July 28, 1995.

22.0 FORMER PUBLIC SERVANT

22.1

22.2

22.3

22.4

Contracts with former public servants (FPS) in receipt of a pension or of a lump sum
payment must bear the closest public scrutiny, and reflect fairness in the spending of
public funds. In order to comply with Treasury Board policies and directives on contracts
with FPS, bidders must provide the information required below.

Definitions
For the purposes of this clause,

"former public servant" is any former member of a department as defined in the Financial
Administration Act, R.S., 1985, c. F-11, a former member of the Canadian Armed Forces
or a former member of the Royal Canadian Mounted Police. A former public servant may
be:

a) an individual,

b) an individual who has incorporated;

c) a partnership made of former public servants; or

d) a sole proprietorship or entity where the affected individual has a controlling or

major interest in the entity.

"lump sum payment period" means the period measured in weeks of salary, for which
payment has been made to facilitate the transition to retirement or to other employment as
a result of the implementation of various programs to reduce the size of the Public
Service. The lump sum payment period does not include the period of severance pay,
which is measured in a like manner.

"pension” means, a pension or annual allowance paid under the Public Service
Superannuation Act (PSSA), R.S., 1985, ¢.P-36, and any increases paid pursuant to the
Supplementary Retirement Benefits Act, R.S., 1985, ¢.S-24 as it affects the PSSA. It does
not include pensions payable pursuant to the Canadian Forces Superannuation Act, R.S.,
1985, ¢.C-17, the Defence Services Pension Continuation Act, 1970, c¢.D-3, the Royal
Canadian Mounted Police Pension Continuation Act , 1970, ¢.R-10, and the Royal
Canadian Mounted Police Superannuation Act, R.S., 1985, c.R-11, the Members of
Parliament Retiring Allowances Act , R.S., 1985, ¢c.M-5, and that portion of pension
payable to the Canada Pension Plan Act, R.S., 1985, c.C-8.

Former Public Servant in Receipt of a Pension

As per the above definitions, is the Bidder a FPS in receipt of a pension? Yes ( ) No ()

If so, the Bidder must provide the following information, for all FPS in receipt of a pension,
as applicable:

a) name of former public servant;
b) date of termination of employment or retirement from the Public Service.

By providing this information, Bidders agree that the successful Bidder's status, with
respect to being a former public servant in receipt of a pension, will be reported on
departmental websites as part of the published proactive disclosure reports in accordance
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with Contracting Policy Notice: 2012-2 and the Guidelines on the Proactive Disclosure of
Contracts.

Work Force Reduction Program

Is the Bidder a FPS who received a lump sum payment pursuant to the terms of a work
force reduction program? Yes ( ) No ()

If so, the Bidder must provide the following information:

a) name of former public servant;

b) conditions of the lump sum payment incentive;

c) date of termination of employment;

d) amount of lump sum payment;

e) rate of pay on which lump sum payment is based,;

f) period of lump sum payment including start date, end date and number of weeks;

g) number and amount (professional fees) of other contracts subject to the
restrictions of a work force reduction program.

For all contracts awarded during the lump sum payment period, the total amount of fees
that may be paid to a FPS who received a lump sum payment is $5,000, including the
Goods and Services Tax or Harmonized Sales Tax.

23.0 OFFICE OF THE PROCUREMENT OMBUDSMAN (OPO)

23.1

The Office of the Procurement Ombudsman (OPO) was established by the Government of
Canada to provide an independent avenue for suppliers to raise complaints regarding the
award of contracts under $25,000 for goods and under $100,000 for services. You have
the option of raising issues or concerns regarding the solicitation, or the award resulting
from it, with the OPO by contacting them by telephone at 1-866-734-5169 or by e-mail at
boa.opo@boa-opo.gc.ca. You can also obtain more information on the OPO services
available to you at their website at www.opo-boa.gc.ca.

240 SECURITY LEVEL

25.0

24.1  Prior to the performance of the obligations under this contract, all personnel that will be
involved with the project must be cleared to the security level of SECRET as defined in
the security policy of Canada.

Any Contract resulting from this invitation will be subject to the Security Requirements
Check List (SRCL), form TBS/SCT 350-103, attached at Appendix "C".
ATTACHMENTS

Appendix "A" - Detailed Statement of Work
Appendix “B” — Standard Instructions and Conditions (Applicable to Bid Solicitation)

dated 2007/06/01

Appendix “C” - Security Requirements Check List (SRCL)



APPENDIX “A”
Statement of Work

Title: NRC Program 3-year Reviews
1.0 Objective

Program 3-year reviews (hereafter referred to as “the reviews”) are required by the National
Research Council (NRC) to assess the ongoing relevance and performance of NRC programs,
and to advise NRC senior executives on program continuation, termination, or change. This
Statement of Work (SOW) was prepared by NRC Planning and Reporting Services (PRS). The
SOW outlines the proposed work to be undertaken to complete the reviews, and defines the
work to be carried out by the consultant in support of the project.

2.0 Introduction and Context
The reviews are part of the NRC program life cycle comprising the following seven steps:

1. Concept and value proposition. At this stage, a Program Concept Document is developed to
establish that a reasonable opportunity exists for NRC to have a positive, value added
impact in this space, that NRC is well positioned to undertake its proposed role, and that it
warrants an investment of NRC resources to further investigate the opportunity. If the
Program Concept Document is well received, it then moves to a formal Business Case,
which is the subsequent step in NRC’s program life cycle.

2. Business case. A Business Case is developed and provides the initial evidence that a
market opportunity exists, demonstrates that NRC understands that market (in terms of
opportunities and threats), and outlines a strategy for NRC to pursue that opportunity.

3. Business plan. The Business Plan provides an understanding of the feasibility of the
program, as well as the method by which the program will be executed and controlled.

4. Implementation plan. The Implementation Plan incorporates any changes to the Business
Plan that resulted from the program approval process and provides additional detail on how
the program will be carried out. These changes may be related to any aspect of the
program, such as scope, risk, procurement stakeholders/customers/partners, etc.

5. Execution and reporting. Programs are implemented and reporting is conducted as planned.

6. Program 3-year review. The purpose of program 3-year reviews is to inform the Senior
Executive Committee (SEC) on the continued validity of the business case, and to provide a
third party update on program progress in comparison to the approved business and
implementation plans.

7. Closure

2.1 The Program 3-year Review

All NRC programs will be subject to formal reviews on a notional 3-year timeframe. The review
will be coordinated by PRS, and conducted by an external arms-length entity (i.e., the
consultant). The consultant will be contracted to assemble, with input from the program team a
Program Review Report. The consultant will be provided with a copy of the review guide (as
provided by NRC to the programs) for use in designing and planning the review activity. Most
reviews are expected to be completed in a 6-8 week timeframe. The consultant will be provided
with all relevant program documentation in hard copy only (see Section 3.2 for a list).



The Program Review Report prepared by the consultant is expected to address questions
related to the following key components:

Value proposition (and unmet business need);

Market assessment;

Scope and alignment with NRC strategy;

Business development and stakeholder engagement strategy;
Financial and technical performance, and delivery of benefits;
Risk management;

Governance, Program Management;

Communications, Lessons learned.

The final version of the Program Review Report, along with its recommendations, will be
presented and defended by the consultant at a meeting of the NRC Senior Executive
Committee (SEC), with the Program Leader and Portfolio General Manager attending as
resources to address questions. SEC will use the Program Review Report and its
recommendations to decide on the continuation, change, or closure of the program.

3.0 Approach and Tasks

The reviews will be managed and overseen by PRS at NRC. The reviews will be contracted out
to a consulting team who will be responsible for implementing the reviews according to a pre-
determined approach and schedule.

It is the intention of NRC to issue one contract for all the reviews planned for the next 12-month
period (beginning in fall 2014 and culminating in September 2015). It is expected that 3 reviews
will be completed by this time (see Appendix A for the list of programs expected to be reviewed
during this period). After this period, NRC may choose to extend the contract for up to five
additional optional years on a year-by-year basis.

For each review, the consultant will carry-out the following tasks:

Planning including consideration of any lessons learned from the previous program reviews.
Review of documents provided by the program.

Interviews with program management and staff.

Interviews with other NRC personnel.

Interviews with identified external stakeholders.

Review of other documents or literature.

Expert consultation.

Preparation of draft and final report and presentation to SEC.

Provide PRS lessons learned and suggestions for on-going improvement of the review
process.

The consultant will be expected to implement a means of ensuring a consistent approach for all
program reviews to ensure reproducibility of outcome.

Appendix B presents the review matrix, a table that illustrates how each task will address the
review questions listed above. Each of the tasks is described in more detail below.



3.1 Planning

The consultant will be expected to become familiar with the program through a brief review of
documents and preliminary interview with the program manager. Based on this preliminary
work, the consultant will develop a work plan and data collection instruments tailored to that
program. For the first review, it is expected that this will take more time since detailed templates,
tasking (i.e., work plan) and instruments do not currently exist. However, for subsequent
reviews, it is expected that the consultant will simply tailor the work plan and instruments for
each program.

It is expected that the consultant will develop/tailor the following instruments:

Interview guides for program management and staff (n=1)
Interview guide for other NRC personnel (n=1)

Interview Guide for identified external stakeholders (n=1)

Expert consultation guide for technical and business experts (n=1)

The consultant will submit a draft version of the work plan and instruments to NRC for comment
at least 7 days prior to planned commencement of the review. Based on NRC’s comments, the
consultant will then prepare a revised version for NRC sign-off before other work can begin.

3.2 Review of documents provided by the program
The consuitant will review hard copy documents provided by the program. These will include:

Business case

Business plan

Implementation plan

Performance and progress reports

Results of any relevant audits and evaluations

Records of active Program Management (e.g., review, use and communication of program
performance data and information)Market analysis documentation (including updates)

e Business development and stakeholder engagement strategy (including updates)

¢ Risk management plan (including updates)

e Governance and communications plans (including updates)

In discussion with the consultant, the programs will be expected to identify key pages in the
documentation where this could facilitate the consultant's addressing of key questions (see
Section 2.1 and Appendix B).

Documents will be reviewed in order to answer the review questions and associated indicators.
Evidence from the document review that is included in the draft and final report will ordinarily be
fully referenced, including page number.

3.3 Interviews with program management and staff

The consultant will conduct up to approximately 10 interviews with program management and
staff, as appropriate in order to respond to the review questions and associated indicators for
this line of evidence. The primary purpose of the interviews will be to seek clarification and to
challenge and test where necessary rather than to compile new information that might be



lacking from program documentation. Any significant gaps in program documentation are
instead expected to be treated as evidence of inadequate program management.

Interviews may be conducted in person or by telephone. Interviews must be conducted in the
official language of preference of the respondent. It is expected that interviews will last between
45 and 75 minutes, depending on the respondent.

NRC will provide the names and contact information for those to be initially interviewed. Based
on these initial interviews, the consultant may propose additional interviews which NRC may
approve or reject. The consultant is expected to contact potential respondents, schedule the
interviews and carry-out the data collection.

The consultant must prepare and maintain an evidence matrix that contains interview evidence
organized by review question and respondent type (e.g., program and project management).
Evidence from the interviews with program management and staff that is included in the draft
and final report must include the respondent type and summarized data (e.g., proportion of
those sharing a certain opinion). NRC reserves the right to receive a copy of the interview
evidence matrix.

3.4 Interviews with other NRC personnel

The consultant will conduct up to approximately 5 interviews with other NRC personnel who,
while not directly involved in the program, are knowledgeable of the program or can otherwise
be considered a stakeholder of the program.

Interviews may be conducted in person or by telephone. Interviews must be conducted in the
official language of preference of the respondent. It is expected that interviews will last between
30 and 60 minutes, depending on the respondent.

NRC will provide the names and contact information for those to be interviewed. The consultant
is expected to contact potential respondents, schedule the interviews and carry-out the data
collection.

As with interviews with program management and staff, the consuitant must prepare and
maintain an evidence matrix that contains interview evidence organized by review question.
Evidence from the interviews with other NRC personnel that is included in the draft and final
report must include the proportion of those sharing a certain opinion. NRC reserves the right to
receive a copy of the interview evidence matrix.

3.5 Interviews with identified external stakeholders

The consultant will conduct up to approximately 5 external program stakeholder interviews.
Stakeholders to be interviewed will be identified by NRC. These stakeholders will be clients and
/ or industrially-focussed collaborators of the program and the purpose of these interviews is to
test the credibility of the program’s predictions in terms of market, technology application and
potential impacts in light of the experience of stakeholders familiar with key aspects of the
program as well as the broader external context.

3.6 Review of other documents or literature



Although the programs are expected to provide all relevant information, the consultant may
identify and perform cursory reviews of documents and literature not otherwise provided by the
program that would assist with answering some of the review questions (as identified in the
review matrix as “literature review”). These documents/literature can include peer-reviewed
journal articles, grey literature, web-based materiais, etc.

Evidence from the review of other documents/literature that is included in the draft and final
report must be fully referenced, including page number. Copies of referenced sources should be
provided to NRC.

3.7  Expert consultation

The consuitant will be expected to have access to active expertise qualified to comment on the
program'’s validity and market assessment in the program’s specific technology area(s). NRC
will be available to work with the consultant in developing a list of candidate experts.

At least two such experts, external to the program, will be recruited by the consultant for each
program review to act as team members, to interview and to challenge where necessary, and to
provide their expert opinion per the review matrix (one expert should be primarily from technical
perspective while the other from business perspective).

3.8  Preparation of draft and final report and presentation to SEC

The consultant will be expected to prepare a concise draft Program Review Report
(approximately 30 pages) that provides answers to each of the review questions. The report
should also include a conclusion and recommendation regarding whether or not program
funding should continue. If the recommendation is for funding to continue, additional
recommendations (such as opportunities for improvements) may also be provided. While NRC
wishes the report to be concise, it must also be defensible and include the necessary supporting
evidence.

The first draft of the Program Review Report will be reviewed by the PRS project authority, then
shared with the program (i.e., Program Leader and Portfolio General Manager) so that they may
ensure that there are no critical omissions or factual errors contained in the report. Once the
consultant has incorporated the changes suggested by the program (as appropriate), the report
will be shared with the Research and Development Vice Presidents (R&D VPs) Committee for
their comment. The consultant will be asked to finalize the report based on these comments and
prepare a PowerPoint presentation deck of approximately 5 to 10 main siides. The consultant
will present this deck to the Senior Executive Committee (SEC) and respond to questions.

3.9 Provide PRS lessons learned and suggestions for on-going improvement of the
review process

The set of three reviews that will form the first contract represents the first time the Program 3-
year Review methodology will be used. The consultant will be asked to provide lessons learned
and suggestions for improvement after the each review with a view to establishing a tested and
effective review methodology that can be implemented for subsequent reviews. These lessons
learned and suggestions should be communicated in writing to the project authority informally
via memo after each review and also be made the subject of an in-person or video-conferenced
meeting after completion of all three initial reviews and at the end of any extension contract.



4.0 Deliverables and Schedule
4.1 Program 3 Year Review Deliverabies:
The deliverables for each review will include:

e Work plan and instruments (draft and final)
Program Review Report (first draft for program review, second draft for R&D VP Committee
review and final)

e Presentation deck for SEC
Evidence (interview responses, expert’s opinions, etc.) in support of assertions provided in
the review report, upon request

e Lessons learned and suggestions for improvement of the review process.

It is expected that each review will span approximately six to eight weeks. It is likely that the first
one or two reviews will take more time than this (up to 12 weeks, possibly).

NRC is aiming to have a contract in place by October 31%. Work on the first program review will
commence immediately. Please refer to the schedule in Appendix A for the 3 reviews planned
for the first period of the contract.

4.2 Other Deliverables:
Additional program-related analysis separate from the program reviews as requested by NRC
and mutually agreed to in writing by the parties, up to a maximum of 300 hours.

5.0 Proposal Requirements

Bidders should prepare a proposal that addresses the requirements of the RFP. The proposal
must be structured in two parts, bound separately, as follows: (PART A) Technical and
Management Proposal and (PART B) Cost Proposal. Where assumptions are made in Parts A
and B, they are to be clearly stated.

5.1 Technical and Management Proposal

The technical and management proposal must not exceed 25 pages, not including Annexes A
and B. The following information is to be included in the proposal and will be assessed through
the bid evaluation process, detailed in Section 7.0.

Introduction/Context: The bidder should provide a short introduction with a brief summary of the
need for the project, the objectives of the proposed work, the reasons for carrying it out as
proposed and the benefits to be derived.

Approach and Methodology: The proposal should include a brief description of the bidder's
approach to the work/tasks that will be carried out to conduct the reviews. It should identify the
techniques and processes to be used, highlighting how it aligns with the approach and
methodology included in this Statement of Work.

Limitations/Challenges and Mitigating Strategies: Based on a review of the proposed approach
and tasks, provide a description of any major difficulties, including impact on level of quality, and



timing that are anticipated in carrying out the reviews. Include solutions and strategies for
addressing these.

Project Work Plan, Schedule and Level of Effort: The proposal must identify key tasks and the
delivery schedule for required deliverables relative to the delivery dates for each program 3 year
review report. The bidder should cite key meetings and events in the timeline where they require
support from the project authority. They should also provide a Level of Effort matrix showing
time committed to tasks by team members (including experts). It must also clearly demonstrate
the firm's proposed methods of ensuring a consistent approach and of coordination and liaison
with the NRC project authority.

Project Team: This section will include a description of the project team, the reporting structure
and major subcontractors, as applicable. NRC does not expect experts to be identified or
included in the proposals since they will vary with the program reviewed and NRC will be
available to assist with the identification of the technical and business experts for each review at
start-up. However, the proposal should describe the proposed arrangements for access to
consultants with expertise in the program areas. Additionally, proposals should describe the
scope of relevant expertise retained by the bidder in comparable reviews or evaluations either
currently or within in the past five years.

The bidder should clearly indicate which of the personnel described in Annex A will be carrying
out various aspects of the work and briefly describe the reasons why they are best suited to
complete this work. Bidders should demonstrate the ability to provide services in both official
languages, including the ability to conduct interviews in the language of choice of the
interviewee. Brief profiles of each proposed team member should be included, focusing on
recent projects similar to the work being proposed and including security clearance information
for each proposed team member. These profiles must be provided in the exact format specified
in Annex A and NRC may elect to have reference only to these brief profiles in assessing a
score for the individual person. Detailed curriculum vitae should be appended and will not
constitute part of the 25 page limit set for the proposal. At its discretion, NRC may have
reference to these CVs to supplement information contained in the brief profile for that
individual. These curriculum vitae should include:

e Professional Profile: summary of number of years of experience, education (including dates
and nature of any degrees and/or area of specialty), and language competencies; and

e Experience Profile: demonstration of the competence, previous experience and ability to
carry out their prescribed tasks as defined in the project work plan (e.g., project
management abilities, technical skills, analytical skills), as well as experience in reviewing
programs in the areas of science and technology, research and development or industrial
support. These should be substantiated with concrete examples of previously successfully
completed projects.

Firm Experience: A brief summary in the precise format specific in Annex B, demonstrating the
firm's experience with the evaluation or review of related programs, research and development
programs or industrial support programs is required. Specific examples of projects that have
been successfully completed by the firm in these areas must be provided.

References: References for two projects involving the review or evaluation of related research
and development programs or related industrial support programs. Current coordinates for the
references (name, position, organization, telephone number, email) should be provided as they
may be contacted. Some references will be contacted. In addition, all prior reviews, audits and
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evaluations listed in Annexes A and B must be supported by the name and contact information
of an individual who can validate the involvement claimed and who can provide more
information on the program examined. These references may also be contacted to provide
information confirming the firms and/or individual's involvement in the listed project and / or to
comment on their work quality and reliability.

5.2 Cost Proposal
The Cost Proposal must be bound separately and must include:
5.2.1 Program 3 Year Review:

e Total costs for each program 3 year review, including all costs and expenses except
Canadian and provincial taxes.

5.2.2 Other:

e An hourly rate for qualified senior reviewers and an hourly rate for qualified junior reviewers,
for analytical and /or advisory work outside the scope of the program reviews themselves. (it
is expected that NRC may require access to some employees of the consultant familiar with
NRC's programs for up to 300 hours of program review-related work separate from the
individual program reviews. Utilization of any or all of these hours will be upon written mutual
agreement between NRC and the consultant. These hours may not be used at all, or may
not be used in full, depending on the needs and circumstances arising at the time.) This
amount is not included in the contract price cap, but will be considered in the assessment of
the financial proposal as a whole.

5.2.3 Method of Payment:

5.2.3.1 Program 3 Year Review:

e The timing and amount of payments to be made for each review, based on no more than a
50% up-front payment per review, payable no earlier than one week prior to the actual start
date for that review

5.2.3.2 Other:
e The timing and amount of payments for additional hours as described in s. 5.2.2 (if used)

7.0 Bid Evaluation Process

Evaluation of the Technical and Management Proposal will be based upon a 100 point scale. If
mandatory requirements (below) are satisfied, then additional rated requirements will be
assessed and scored. Bidders should ensure that the rated requirements are addressed in
sufficient depth yet concisely and clearly in order to enable a thorough assessment. Where a
format for response is specified (e.g. Annexes A and B), any non-compliance with that format
may render the bid non-responsive.

Bidders must receive a total of at least 70 points in the Technical and Management Proposals to
be considered responsive. Any proposal not meeting the mandatory requirement or receiving a
mark of less than 70 points in the Technical and Management Proposal will be considered non-
responsive.



Bidders must also identify at least 2 qualifying proposed personnel in each of the two reviewer
categories (Senior Reviewer and Junior Reviewer) to conduct program reviews. Personnel
cannot be assigned to more than one category. In order to qualify, personnel must individually
score at least 70% on the personnel assessment for their category. Bids failing to identify at
least two qualifying personal per category will be considered non-responsive.

The contractor will be required to ensure that at least one member of their personnel in each
category who has been qualified by NRC according to the requirements of this RFP is deployed
to each review, and to ensure that each review is led by a qualifying Senior Reviewer. At least
one of the qualifying personnel on each review must be fluently bilingual. Once a contract is in
place, the contractor may put forward personnel not included in the original proposal for review
by NRC based on a review of their credentials and references as provided by the contractor in
the format specified in Annex A and according to the requirements set out in this document.
Following this review, NRC will indicate whether or not the proposed person is considered
qualified in the category for which they were proposed. If considered qualified, these individuals
will be able to carry out the functions and meet the requirements for qualified reviewers in their
category under the contract.

As used herein, “personnel” refers to any person who is contractually obliged to carry out work
for the contractor, or who will be so obliged if the proposal is accepted.

Proposals must specify by percentage how total program three year review work will be split up
between qualified Senior Reviewers, qualified Junior Reviewers, and others.

The method of selection will be a combination of technical score, cost for each program 3 year
review and hourly rate for senior and junior reviewers for other work, upon request. (Per review
cost must be the same for all reviews, and hourly rate for all reviewers within the same category
(senior or junior) must be the same.) If the contract is renewed, an annual cost of living
increase will be applied to the per review cost, beginning with the first renewal, according to
Government of Canada policies.

Bidders should be prepared to make clarifications if requested, by way of written response or
presentation to the Project Authority.

7.1 Mandatory Requirements

Mandatory requirements are evaluated on a simple pass or fail basis. Failure by bidders to meet
any of the mandatory requirements will render the bidder's proposal non-responsive. The
treatment of mandatory requirements in any procurement process is absolute.

Proposals must address all the mandatory requirements described below. This will be evaluated
as either "Yes" or "No". Proposals not receiving "Yes" for any mandatory requirement will not be
considered further.

Proposals should clearly identify the firm's ability to meet the mandatory requirements.



Table 1: Mandatory Requirements

Requirement

Evaluation Criteria

Maximum
Score

1. Language

At least one of the qualified team members in each reviewer
category must demonstrate that they are fluently bilingual (i.e.,
able to facilitate a complex and dynamic group session
effectively in English and French and able to create and edit
complex documents in both English and French). An interview
and/or test may be administered at any time to verify the fluency
of any proposed or qualified reviewer in either or both official
languages.

Yes/No

Personnel Experience
and Qualifications

At least 2 qualified Senior Reviewers and 2 qualified Junior
Reviewers must be identified in the proposal and certified by the
bidder as being available to work on the reviews. To qualify as
Senior Reviewers, proposed personnel must score at least 70 %
on an assessment of their qualifications for Senior Reviewer as
provided by the bidder in Annex A. Among other things, to
qualify as a Senior Reviewer, within the past 15 years, an
individual must have at least 10 years of full-time verifiable
experience in the review, audit or evaluation of programs,
including significant and verifiable (via external references)
experience in the review, audit or evaluation of research and
commercialization or other or other related programs
including at least 3 years’ experience as a lead reviewer or
evaluator leading reviews or evaluations of at least 3 such
programs. Years of experience, role, and similarity of the
research and commercialization or other programs reviewed,
audited or evaluated to NRC's programs will be rated.

To qualify as Junior Reviewers, proposed personnel must score
at least 70 % on an assessment of their qualifications for Junior
Reviewer as provided by the bidder in Annex A. Among other
things, to qualify as a Junior Reviewer, within the span of the
past 10 years, an individual must have at least 3 years of full-
time verifiable experience in the review, audit or evaluation of
programs, including demonstrable and relevant experience in
the review, audit or evaluation of research and
commercialization or other or other related programs (to be
rated) and must have been involved in the review, audit or
evaluation of at least 2 distinct research and commercialization
or other programs. Years of experience, roles and
responsibilities carried out, and similarity of the research and
commercialization or other programs to NRC'’s programs will be
rated.

2. Firm experience in
conducting the review
or evaluation of
related programs,
research and
development
programs or industrial
support programs

The proposal must clearly demonstrate that the firm has
completed work involving the review or evaluation of research
and development programs or related industrial support
programs or similar related programs. At least two such projects
must be identified and have been conducted in the last five (5)
years. Each of the cited project(s) must include at least one
qualifying reviewer listed in Annex A. Satisfaction of the firm
experience requirement will be assessed based on the bidder’s
completion of Annex B in full. Depth and breadth of experience
and relevance to the review of NRC research & development
programs will be rated.

Yes/No

3. Security clearance

All proposed reviewers must have a valid government security

Yes/No
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clearance at the "Secret" level. The security clearance number,
issuing department, and effective date must be contained in the
proposal in the format specified in Annex A." Requirements
regarding security clearances also apply to any sub-contractors
proposed other than experts. It is anticipated that in most cases,
experts employed by the consultant will not have access to
sensitive or confidential information. In the event that such
access is necessary, NRC will specify additional conditions,
which may include having the expert sign a non-disclosure
agreement in favour of NRC and its clients, and may also
include the posting of a bond by the consultant as security
against inappropriate use or disclosure of information by the
expert.

4, References

References - Three external references in support of the bidder
firm arising from projects or substantial components of projects
of similar scope and size and listed in Annex B should be
provided. Current coordinates for the references (name, position,
department, telephone number) should be provided. Some or all
of these individuals will be contacted.

Additionally, all referenced review, audit and evaluation projects
listed in Annex A or B must include the name and contact
information of an individual who can validate the individual's or
firm's involvement, role, professionalism and provide program
information. These individuals may be contacted as part of the
rating process. Projects for which validation is not reasonably
possible will not be considered in assessing experience.

In the event that a reference indicates that the individual or firm
did not have the involvement or role indicated that individual or
firm will be disqualified.

Yes /No

4. Length of proposal

The Technical and Management Proposal, must not exceed 25
pages in length, not including Annexes A and B and the CVs of
the proposed Reviewers

Yes/No

7.2  Rated Requirements

Bidders must receive a total of at least 70 % on the Rated Requirements to be considered
responsive. Any proposal not meeting the mandatory requirement or receiving a mark of less
than 70% in the Technical and Management Proposal will be considered non-responsive.

Table 2: Rated Requirements

Requirement Evaluation Criteria Maximum
Score

1. Demonstrated The proposal should demonstrate the bidder’s general 10 points

knowledge and understanding of NRC activities and the Program 3-year Review

understanding process.

2. Approach and The proposal should demonstrate an understanding of the 15 points

! Other employees of the contractor (e.g. administrative staff, trainees, etc.) who could have access to
any sensitive or confidential information must also have and provide proof of a secret-level security
clearance, unless after consultation NRC agrees in advance and in writing that this is not necessary in
light of the information in question and / or the scope of that employee’s work. In such cases, a different
level of security clearance (e.g. reliability) may be required.
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Requirement

Evaluation Criteria

Maximum
Score

methodology

application of the methods being proposed, as well as added
detail as to how they will be carried out to ensure a quality
review. Variance between the approach contained in the
proposal and in this SOW should be noted and explained.

3. Limitations/
challenges and
mitigating strategies

A discussion of any limitations or challenges anticipated in
conducting the review and the proposed methods for mitigating
these should be included.

5 points

4. Project work plan

The proposal should include a detailed project timeframe that
reflects the overall scope of the review and takes into account
when review results are needed. It should also clearly
demonstrate the firm's proposed method of coordination and
liaison with the PRS Project Authority. It should also allocate
appropriate personnel to specific tasks (e.g., senior personnel
assigned to sensitive tasks, technically skilled persons or subject
matter experts assigned to methodologically complex tasks).

10 points

Personnel Experience
and Qualifications

The technical score for the two highest-scoring Senior
Reviewers and the two highest-scoring Junior Reviewers will be
averaged, and additional points will be assigned for additional
qualifying senior and qualifying junior reviewers in excess of the
mandatory four, up to a maximum of 10 reviewers in total.
Scores for proposed reviewers will be assessed based on the
criteria in Annex A, including depth, breadth and relevance of
experience.

25 points

5. Project
Management and
Access to Expertise

The project management and quality controls to be used should
be briefly described along with access to expertise.

15 points

6. Firm experience

The experience of the firm in carrying out projects related to the
review or evaluation of related research & development
programs or related industrial support programs, and the
similarity of these programs to those to be reviewed for NRC will
be assessed based on the criteria in Annex B and information to
be rated must be provided in the exact format of Annex B.

10 points

7. References

References - Three (3) external references from projects or
components of projects of similar scope and size carried out by
the firm should be provided. The referenced projects should be
included in Annex B and the reference should be identified with
the listed project in the proposal. Current coordinates for the
references (name, position, department, telephone number)
should be provided. An average score will be assigned from the
references contacted. References will be asked to provide
information bearing on the suitability of the bidder to carry out
these program reviews. Information sought may include:
reliability, depth of experience, access to expertise, and
professionalism as well as verification of information provided in
the proposal (for example the scope and nature of the bidder’s
activities in the relevant projects).

10 points

Total

100 points
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Appendix A: Schedule of Program Reviews

Division Portfolio Program Review Start Date | Review End Date

Life Sciences | Human Health Biologics — Subsequent November 2014 February 2015
Therapeutics Entry Biologics

Engineering Automotive and Surface Industrial Biomaterials December 2014 March 2015
Transportation Flagship

Emerging Information and Advanced Photonic February 2015 May 2015

Technologies | Communication Components

Technologies
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APPENDIX “B"
STANDARD INSTRUCTIONS AND CONDITIONS:

(APPLICABLE TO BID SOLICITATION)

1. Submission of Bids

1.1 It is the Bidder's responsibility to:

(a) return a signed original of the bid solicitation, duly completed, IN THE FORMAT
REQUESTED;

(b) direct its bid ONLY to the Bid Receiving address specified;

(c) ensure that the Bidder's name, the bid solicitation reference number, and bid
solicitation closing date and time are clearly visible;

(d) provide a comprehensive and sufficiently detailed bid, including all requested pricing
details, that will permit a complete evaluation in accordance with the criteria set out
in the bid solicitation.

Timely and correct delivery of bids to the specified bid delivery address is the
sole responsibility of the Bidder. The National Research Council Canada (NRC)
will not assume or have transferred to it those responsibilities. All risks and
consequences of incorrect delivery of bids are the responsibility of the Bidder.

1.2Bids may be accepted in whole or in part. The lowest or any bid will not necessarily be
accepted. In the case of error in the extension of prices, the unit price will govern. NRC
may enter into contract without negotiation.

1.3Bidders who submit a bid agree to be bound by the instructions, clauses and conditions
of the bid solicitation and accept the terms and conditions of the resulting contract.

1.4Bids will remain open for acceptance for a period of not less than sixty (60) days from
the closing date of the bid solicitation, unless otherwise indicated by NRC in such bid
solicitation.

1.5While NRC may enter into contract without negotiation, Canada reserves the right to
negotiate with bidders on any procurement.

1.6 Notwithstanding the bid validity period stipulated in this solicitation, Canada reserves
the right to seek an extension from all responsive bidders, within a minimum of three (3)
days prior to the end of such period. Bidders shall have the option to either accept or
reject the extension.

1.71f the extension referred to above is accepted, in writing, by all those who submitted
responsive bids, then Canada shall continue immediately with the evaluation of the bids
and its approval processes.
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1.81f the extension referred to above is not accepted, in writing, by all those who submitted
responsive bids then Canada shall, at its sole discretion: either continue to evaluate the
responsive bids of those who have accepted the extension and seek the necessary
approvals; or cancel the solicitation; or cancel and reissue the solicitation.

2. Late Bids

2.11t is NRC policy to return, unopened, bids delivered after the stipulated bid solicitation
closing date and time, unless they qualify as a delayed bid as described below.

3. Delayed Bids

3.1A bid delivered to the specified Bid Receiving area after the closing date and time but
before the contract award date may be considered, provided the delay can be proven to
have been due solely to a delay in delivery that can be attributed to the Canada Post
Corporation (CPC) (or national equivalent of a foreign country). The only pieces of
evidence relating to a delay in the CPC system that are acceptable to NRC are:

(a) CPC cancellation date stamp;
(b) a CPC Priority Courier Bill of Lading; and
(c) a CPC Xpresspost Label,

that clearly indicate that the bid was mailed prior to the bid closing date.

Example: If the bid closing date was May 15, 1995, then the CPC cancellation date
stamp should read no later than May 14, 1995, to be accepted.

3.2Please request the postal employee to date-stamp your envelope.

3.3For bids transmitted by facsimile or commercial telegram, only the date and the time of
receipt recorded by NRC at the Bid Receiving number stated in the bid solicitation will
be accepted as evidence of a delayed bid.

3.4Misrouting, traffic volume, weather disturbances, or any other causes for the late
delivery of bids are not acceptable reasons for the bid to be accepted by NRC.

4. Postage Meters
4.1Postage meter imprints, whether imprinted by the Supplier, the CPC or the postal
authority outside Canada, are not acceptable as proof of timely mailing. It should be
noted that CPC does not normally apply a cancellation date stamp to metered mail; this
is usually done only when postage stamps are used.
5. Responses Transmitted by Facsimile or Commercial Telegram
5.11f you are in doubt that your bid will be delivered on time at the specific location
designated for the receipt of the bid, you may use a facsimile or a commercial telegram,
unless otherwise instructed in the bid solicitation.
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Due to the volume of technical material required for some bids, certain bid solicitations
may specify that submissions by facsimile or commercial telegram are not acceptable
(e.g. science solicitations).

5.2Unless otherwise instructed in the bid solicitation, the only acceptable number for
responses to bid solicitations issued by NRC headquarters sectors is facsimile number
(613) 991-3297.

5.3|f the bidder chooses to submit a facsimile or commercial telegram bid, NRC will not be
responsible for any failure attributable to the transmission or receipt of the facsimile bid
including, but not limited to the following:

(a) receipt of garbled or incomplete bid;

(b) availability or condition of the receiving facsimile equipment;
(c) incompatibility between the sending and receiving equipment;
(d) delay in transmission or receipt of the bid;

(e) failure of the Bidder to properly identify the bid;

(f) illegibility of the bid; or

(g) security of bid data.

5.4Bids submitted by facsimile or commercial telegram will constitute your formal bid and
must contain:

(a) the bid reference number;

(b) the closing date and time;

(c) sufficient data to allow evaluation, such as unit prices, country of currency in the
event that the bid is submitted in a foreign currency, sales tax, duty, technical data
(where applicable) and any deviation(s) from the bid solicitation document.

5.5For responses transmitted by facsimile or commercial telegram, written confirmation is
required within two (2) working days after bid closing, unless otherwise specified in this
solicitation. All documents confirming bids should bear the word "CONFIRMATION".

5.6NRC does not undertake to protect the confidentiality of the transmission of any
document sent by facsimile. Vendors concemed with the confidentiality of their
documents are advised to submit their proposals in sealed envelopes.

6. Customs Clearance

6.11t is the responsibility of the Bidder to allow sufficient time to obtain customs clearance,
where required, before the scheduled bid closing date and time. Delays related to the
obtaining of customs clearance cannot be construed as "undue delay in the mail" and
will not be accepted under the Late Bids Policy.

For further information, please contact the Contracting Authority identified in the bid
solicitation.

bid instructions_rfp.doc
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APPENDIX ‘C’

Government  Gouvernement Contract Number / Numéro du contrat
I * of Canada du Canada

Security Classlfication / Classification de sécurité
UNCLASSIFIED

SECURITY REQUIREMENTS CHECK LIST (SRCL)

LISTE DE VERIFICATION DES EXIGENCES RELATIVES A LA SECURITE (LVERS
PART A- CONTRACT INFORMATION / PARTIE A - INFORMATION CONTRACTUELLE

1. Originating Government Department or Organization / 2. Branch or Dlrectorate / Direction générale ou Direcﬂo
Ministére ou organisme gouvernemental d'orlgine Natlonal Research Councli of Canada Planning & Reporting Services
3. a) Subcontract Number / Numéro du contrat de sous-traltance 3. b) Name and Address of Subcontractor / Nom et adresse du sous-traltant

4, Briof Description of Work / Bréve description du travall

Performing Program 3 Year Reviews for NRC R&D Programs: The work will Invoive reviewing program documonts, conducting interviews, preparing a Report for each program,
and prasenting each Repcrt. Decumentatlon reviewed vill be primerliy of a business natura and may Include 8 high-level descript'on of tha typss of work being carried out.
These documents may contaln cllent & NRC business Information, but they are not expected to contaln technical detalls of speclfic research prajects. It Is unlikely, bat possibie,
that the conltractor might recleve a small amount of confidential infarmation relating to work that NRC does for other goverament depariments while Interviewlng staff,

5. a) WIIl the supplier requlre access to Controlied Goods? No Yes
Le fournisseur aura-t-1l accés 2 des marchandlses controléas?

Non Oul
5. b) Will the suppller requlre access to unclassified mllitary technlical data subject to the provisions of the Technical Dala Control No Yes
Regulations? . Non Qul

Le fournisseur aura-t-ll accés & des données techniques milltaires non classifiées qul sont assujetties aux dispositions du R&glement
sur le contrdle des données technigues? C

8. Indlcate the fype of accass required / Indlquer le type d’acces requls

G. a) WIll the suppller and Iis employses require access to PROTECTED and/or CLASSIFIED Information or assels? D No Yes
Le fournisseur alnsl que les employés auront-lis accés 3 des renselgnements ou a des blens PROTEGES et/ou CLASSIFIES? Non Qul
(Specify the lavel of access using the chart In Question 7.¢) |
(Préciser le nlveau d'accés en utllisant le tablaau qul se trouve & la question 7. ¢)

8. b) Will the suppller and Its employess (e.g. cleaners, maintenance personnsl) require access to restricted access areas? No access to No Yes
PROTECTED and/or CLASSIFIED Information or assets Is parmittad. Non Oul
Le fournisseur et ses employés (p. ex. netloyeurs, personnel d'entretlen) auront-ils accés 4 des zones d'accas restralntes? L'accés
4 des renselgnements ou & des biens PROTEGES et/ou CLASSIFIES n'est pas autorisé.

8. ¢} Is this a commercial courier or dellvery requirement with no avernight storage? ) Na Yes
S'aglt-il d'un contrat do messagerie ou de livralson commerclals sans entreposage de nuilt? Nan Oui

7. a) Indicate the type of Information that the supplier will be required.to access / Indiquer Ie type d'information auquel le fournisseur devra avolr acces

Canada I NATO / OTAN | | Forelgnlétranger_l |

7. b) Release reslaclons / Restrictions relalives A (@ dliffuslon

No release reslriclions All NATO countries No release restriclions -

Aucune restriction relative Tous les pays de OTAN Aucune restriction relative D

a la diffusion 8 la diffusion

Not releasable D

A ne pas diffuser

Restricted to; / Limité & : l:l Restricted to: / Limité & : D Restricted to: / Limité a D
Speclfy country(les): / Préclser le(s) pays : Speclfy country(les): / Préclser le(s) pays : Specify country(les): / Préciser le(s) pays :

7. ¢} Level of information / Niveau d'information

PROTECTED A : NATO UNCLASSIFIED D PROTECTED A D
PROTEGE A NATQ NON CLASSIFIE PROTEGE A

PROTECTED B NATO RESTRICTED :, PROTECTED B D
PROTEGE B v NATO DIFFUSION RESTREINTE PROTEGE B

PROTECTED C D NATO CONFIDENTIAL :] PROTECTED C D
PROTEGE C NATO CONFIDENTIEL PROTEGE C

CONFIDENTIAL D NATO SECRET D CONFIDENTIAL :l
CONFIDENTIEL NATO SECRET CONFIDENTIEL

SECRET l:l COSMIC TOP SECRET D SECRET ]
SECRET COSMIC TRES SECRET SECRET

TOP SECRET D TOP SECRET D
TRES SECRET TRES SECRET

TOP SECRET (SIGINT) D TOP SECRET (SIGINT) D
TRES SECRET (SIGINT) TRES SECRET (SIGINT)
TBS/SCT 350-103(2004/12) Securify Classlfication / Classification de sécurité

UNCLASSIFIED Canadl'al




Contract Number / Numéro du contrat

I * Government  Gouvernement
of Canada du Canada

Security Classification / Classificalion de sécurilé
UNCLASSIFIED

8. Will the supp'ier require access to PROTECTED and/or CLASSlFlED COMSEC ln-ormahon or assets? No Yes
Le fournissaur aura-t-Il accés & des renseignements ou & des blens COMSEC déslgnés PROTEGES etfou CLASSIFIES? Non QOut
If Yes, Indicals the lavel of sensllivity:
Dans |'affirmative, Indlquer le nlveau de sensbilité :
9. Will the suppiler requtre access to extremely sensllive INFOSEC Information or assets? . No I IYes
Le fournisseur aura-t-ll 2ccds & des renseignements ou & des blens INFOSEC de nature extrémement délicate? Non Oul

Short Titie(s) of materlal/ Tltre(s) abrégé(s) du matériel :

Document Number / Numéro du document :
ART B - PERSONNEL (SUPPLIER) / PARTIE B » PERSONNEL {FOURNISSEUR)"

10. a) Personnel sacurlty screening level required / Niveau de conirdle de la sécurlté du personnel tequls

D RELIABILITY STATUS CONFIDENTIAL SECRET D TOP SECRET
COTE DE FIABILITE CONFIDENTIEL SECRET TRES SECRET
D TOP SECRET- SIGINT NATO CONFIDENTIAL NATO SECRET D COSMIC TOP SECRET
TRES SECRET - SIGINT NATO CONFIDENTIEL NATO SECRET COSMIC TRES SECRET

SITE ACCESS
I:] ACGES AUX EMPLACEMENTS

Speclal comments:
Commentalres spéciaux :

NOTE: If multlple levels of screening are Idenlified, a Security Classification Gulde must be provided
REMARQUE : Si plusleurs nlveaux de contrdle de sécurlté sonl requis, un guide de classification de la sécurité doit &lre foumni.

10. b) May unscreened personnel ba used for portlons of the work? No Yes
Du personnel sans autorisatlon sécuritaire peut-ll se volr confier des pariles du travall? Non Oui
If Yes, wlll unscreened personnel be escorted? D No Yes
Dans I'affirmative, le personnel en question sera-t-il escorté? Non Qui

PART G - SAFEGUARDS {SUPPLIER) J PARTIE C - MESURES DE PROTECTION FOURNISEUR} Y
INFORMATION / ASSETS | RENSEIGNEMENTS / BIENS

11. a) Wil the supplier be required to receive and store PROTECTED and/or CLASSIFIED information or assets on ils site or D No Yes
premises? Non Oul
Le fournlssaur sera-t-il tenu de recevolr etd'entreposer sur place ces renselgnements ou des blens PROTEGES et/ou
CLASSIFIES?

111. b) Will the supplier be requlred to safeguard COMSEC Information or assets? No Yes
| Le fournlsseur sera-t-il tenu de protéger des renseignements ou des biens COMSEC? Non Qul
|

[ PRODUCTION

11. ¢) Will the productlor (manufacture, and/or repalr and/or maodification) of PROTECTED and/or CLASSIFIED material or equipment No Yes
occur at the suppller's site or pramlses? Non Oui
Les Installations du fournisseur serviront-elles & Ia produclion (fabrication et/ou réparation etou modificaticn) de matériel PROTEGE
etfou CLASSIFIE?

| INFORMATION TECHNOLOGY (ITYMEDIA / SUPPORT RELATIF A LA TECHNOLOGIE DE L'INFORMATION (T1)

1. d) Will the supplier be required to use lis IT systems to electronlcally process, producs or stors PROTECTED and/or CLASSIFIED . Ye§
Informatjon or data? Non Oui
Le fournisseur sera-tll lenu d'uliliser ses propres systémes informallques pour tralter, produlre ou stacker électroniquement des
renseignements ou des données PROTEGES s¥/ou CLASSIFIES?

11. e) Will there be an eleclronlc link between the supplier’s [T systems and the govemment depariment or agency? . Yes
Disposera-t-on d'un lien électronlque entre lo systéme informatique du foumisseur et celui du ministére ou de I'agence Nan Oul
gouvememeantala?

T8S/SCT 350-103(2004/12) Security Classification / Classtfication de sécurlté

UNGLASSIFIED Canad'é'




I * Government  Gouvernement Contract Number / Numéro du contrat

of Canada du Canada

Securlty Classlfication / Classl{lcation de sécurité
UNCLASSIFIED

PART G - (continued) | PARTIE.C - (suito) - .

For users completing the form manually use the summary char below to Indicate the category(les) and level(s) of safeguarding required at the supplier's
slte(s) or premises.

Les ulillsateurs qui remplissent le formulaire manuellemant dolvent utiliser le tableau récapltulatlf cl-dessous pour Indiquer, paur chaque catégorle, les
niveaux de sauvegarde requis aux Installations du fournisseur.

For users completing the form ontine (via the Internet), the summary chart Is automatically populated by your responses to previous questions.
Dans le cas des utllisateurs qul remplissent le formulalre en ligne (par Internet), les réponses aux quastions précédentes sont automatiquement saisies
dans le tableau récapitulatif,

SUMMARY CHART | TABLEAU RECAPITULATIF

Calegory PHROTECTED CLASSIFIED NATO COMSEC
Catégorle PROTEGE CLASSIFIE
Top NATO ‘MATO | NATO COSMIC PROTECTED Top
A [B |C | CONFIDENTIAL SECRET SECRET | RESTRICTED | CONFIDENTIAL | SECRET Tcp PROTEGE CONFCENTIAL | SECRET | SECRET
SECRET
CONFIDENTIEL TRES NATO NATO cosMic A | B }{C | CoNrFiCENTIEL TRES
Secret | DIFFUSION | CONFIDENTIEL TRES SECRET
RESTREINTE SECRET
Information / Assels /
Renseignemants / Blens
Productan |
IT Madia /
Support Tt
|lTLnkI .
Uen &lectronique

12. @) Is the descriptlon of the work contalned within this SRCL PROTECTED and/or CLASSIFIED? No
La descriplion du travall visé par la présente LVERS est-glle de nature PROTEGEE et/ou CLASSIFIEE? Non
If Yes, ctasstify this form by annotating the top and bottom In the area entitied ‘“Securlty Classlfication".
Dans I'affirmative, classiflor le présent formulalre en Indlquant le niveau de sécurlté dans la case Intitutée
« Classlficatlon de sécurlté » au haut et au bas du formulalre.

12. b) Will the documentation attached to this SRCL be PROTECTED and/or CLASSIFIED? No
La documentalion associée 2 la présente LVERS sera-t-elle PROTEGEE et/ou CLASSIFIEE? Non

It Yes, classtfy this form by annotating the top and bottom In the area entitled “Securlty Classification” and Indlcate with
attachments (2.9. SECRET with Attachments),

Dans t'affirmatlve, classifler le présent formulalre en Indiquant le niveau de sécurité dans la case Intltulée

« Classlflcation de sécurité » au haut et au bas du formulaire et Indiquer qu'll y a des pléces Jolntes (p. ex. SECRET avec
des pléces jointes).

Yes
Oul

Yes
Qui

TBS/SCT 350-103(2004/12) Security Classification / Classification de sécurité

UNCLASSIFIED Cana,dlél_




Contract Numnber / Numéro du contrat

I* Government  Gouvernament
of Canada du Canada

Security Classification / Classification de sécuité
UNCLASSIFIED

PART D - AUTHORIZATION | PARTIE D - AUTORISATION -
13. Organization Project Authorlty / Chargé de projet de I'organisme

Mame (print) - Nom (en letiros moulées) Title - Tizre Signature
>
\ : . ' —m J—W
Margaret McXay Manager, Reporting & Review Services ¢ W /
Telephone No. - N° de téléphone | Facsimile No. - N° da télécopieur | E-mall address - Adresse courrlel Date
613-9091-6853 613-943-7539 margaret.mckay@nre-cnre.gc.ca 25 August 2014
14. Organizatlon Securlty Authority / Responsable de [a sécurit de l'arganisme
Name (print) - Nom (en lettres moulécs) Title - Titre Signature
Clan? LHL [lm,‘c& CG, 5( CenTEAT & g LTy }Q’Q——
Telephone No. - N de téléphane Facsimile No. - N° de télécopieur | E-mall address - Adresse courriel [ Date
Lits 243 -89sT Lt a0~ 09Y¢ chat bde. Caenrier @ WRC-cwie,| O S a0 gout/
15. Are there addlllonal inslructions (e.g. Security Gulde, Securily Classification Guide) allached? G-t ' Nd Yes
Des Instructions supplémentaires (p. ex. Gulde de sécurité, Guide de classlfication de la sécurilé) sont-ellss jolntes? Non Qul
16. Procurement Officer / Agent d'approvisionnement
MName (print) - Nom (en lettres moulées) Title - Titre Signature
Telephone No. - N° de téléphone Facsimlle No. - N° de télécopleur E-meil address - Adresse courriel Date

17. Contracting Securily Authority / Autarité coniractante en matiére de sécurité
Name (print} - Nom (en lettres moulées) Title - Titre Signaturo

Telephone No. - N° de téléphona Facsimlle Mo - M° de t&lécopleur E-mail address - Adresse courriel Date

I

Canadi

TBS/SCT 350-103(2004/12) Security Classification / Classification de sécurité
UNCLASSIFIZD




