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Project Title: Contributing to Sustainable Food Production in Cuban Municipalities 

 

A. QUESTIONS AND ANSWERS 

Question 1 
There seems to be some contradiction on page 66 of the RFP: Section D in the Inception Phase states 
that a “detailed terms of reference “will be completed for the diagnostic study of the 5 project 
municipalities, while Section 3.2.2 Implementation phase says that the same diagnostic will be completed 
(p 67) 4 months after contract signature (which is still the inception period). Could you please clarify? 

Response 1 

The ToRs for the diagnostic study to be planned by the Bidder (methodology, schedule, etc.) are to be 

developed during the Inception Phase and approved by DFATD before the actual diagnostic study can 

begin. The final diagnostic study is the deliverable due 4 months later. As stated in the Project 

Implementation Plan reporting requirements on pages 78-79, a Summary Report on findings and 

recommendations of the Diagnostic Study are due within 120 days from the effective date of the Contract. 

As stated in Output 1111, the diagnostic study will inform a full report to DFATD with a corresponding 

procurement plan.  

 

Question 2 

Could you specify who/what groups make up the municipal agricultural delegations? 

Response 2 

Municipal Agricultural Delegations are a local team of the Ministry of Agriculture. They consist of one 

Delegate, two sub-delegates (variable) and specialists in thematic areas (soil, plant health, different forms 

of production, seeds, etc.), depending on the characteristics of the territory.  

 

B.   All other terms and conditions of the RFP remain unchanged. 

 


