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This Solicitation Amendment is published to do the following changes:

1) To correct at Annex “A” (Statement of Work) the number of
locations at which the CBSA is providing services in Canada.

2) To modify the sections of the Statement of Work related to the
Clothing Technologist and to the Textile Technologist.

3) To correct at Annex D (Security Requirement Check List) the
Summary Chart under Part C.

4)  To modify at Annex “F” (Evaluation Criteria), the following rated
criteria:

-R1Db)
-R1d)
-R2 )
-R3 a)

kkkkkkkkkkkkkkkkkkkkkkhkkkkkkkhkkhkkkkkkhkkhhkkkkkkkkhkkkkkkkkhkkkkkkhkhkkhkkkkkkkkkhkkkkkkkkk

1) At Annex “A” Statement of Work, Delete:

SW1.0 INTRODUCTION

The Canada Border Services Agency (CBSA) ensures the security and prosperity of Canada by managing
the access of people and goods to and from Canada.

The CBSA isresponsible for providing integrated border services that support national security and public
safety priorities and facilitate the free flow of persons and goods, including animals and plants, which
meet all requirements under the program legisation.

The CBSA carries out its responsibilities with a workforce of approximately 14,000 employees, including
approximately 8,000 uniformed personnel who provide services at approximately 1,154 points across
Canada and at 39 international |ocations:

= The CBSA manages 117 land-border crossings and operates at 13 international airports. Of these
land-border crossings, 61 operate on a 24/7 basis, aswell as 10 of the international airports. For more
information about CBSA locations, please refer to:

http://www.cbsa.gc.ca/contact/listing/indexpages/index-e.html
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=  Uniformed personne carry out marine operations at mgjor ports, the largest being Halifax, Montréal
and Vancouver, and at humerous marinas and reporting stations.

= Uniformed personnel also perform operations at 27 rail sites.

= The CBSA processes and examinesinternational mail at three mail processing centres.

(For additional information please see http://www.cbsa.gc.ca/agency-agence/what-quoi-eng.html)

And insert:

SW1.0

INTRODUCTION

The Canada Border Services Agency (CBSA) ensures the security and prosperity of Canada by managing
the access of people and goods to and from Canada.

The CBSA isresponsible for providing integrated border services that support national security and public
safety priorities and facilitate the free flow of persons and goods, including animals and plants, which
meet all requirements under the program legidation.

The CBSA carries out its responsibilities with a workforce of approximately 14,000 employees, including
approximately 8,000 uniformed personnel who provide services at approximately 254 points across
Canada and at 39 international locations:

= The CBSA manages 117 land-border crossings and operates at 13 international airports. Of these
land-border crossings, 61 operate on a 24/7 basis, aswell as 10 of the international airports. For more
information about CBSA locations, please refer to:

http://www.cbsa.gc.ca/contact/listing/indexpages/index-e.html

=  Uniformed personne carry out marine operations at mgjor ports, the largest being Halifax, Montréal
and Vancouver, and at humerous marinas and reporting stations.

= Uniformed personnel also perform operations at 27 rail sites.

= The CBSA processes and examinesinternational mail at three mail processing centres.

(For additional information please see http://www.cbsa.gc.ca/agency-agence/what-quoi-eng.html)
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2) At Annex “A” Statement of Work, Delete:
10.3  Clothing Technologist

10.3.1 Minimum Qualifications
i. Experience as a Clothing Technologist for at |least five (5) years within the past ten (10).

ii. Experience with preparing clothing technical specifications, manufacturing data, purchase descriptions,
sealed samples, revising existing specifications, drawings, evaluation of existing sealed samples, and supporting
the design and development of clothing.

iii. Must be fluently bilingual in English and French.
10.3.2 The Clothing Technologist isto:
i. Develop uniform, equipment and accessory components;

i. Review and revise designs, patterns, or specifications for the uniform, equipment or accessory components
specifications included;

ii. Make recommendations on clothing design and product improvement; and

iii. Facilitate the manufacturing and design of the Uniform Program

104  Textile Technologist

10.4.1 Minimum Qualifications

i. Experience as a Textile Technologist for at least five (5) years within the past ten (10).

ii. Experience with preparing new clothing technical specifications, manufacturing data, purchase
descriptions, production drawings, sealed samples and revising existing specifications, drawings, evaluation of
existing sealed samples and supporting the design and development of textiles.

iii. Must be fluently bilingual in English and French.
10.4.2 TheTextile Technologist isto:
i. Develop uniform, equipment and accessory components;

ii. Review and revise designs, patterns, or specifications for the uniform, equipment or accessory components
specifications included;

iii. Make recommendations on clothing design and product improvement; and

iv. Facilitate the manufacturing and design of the Uniform Program
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And insert:

10.3Clothing Technologist

10.3.1
i
ii.

10.3.2

Minimum Qualifications

Experience as a Clothing Technologist for at least five (5) years within the past ten (10).

Experience with preparing clothing technical specifications, manufacturing data, purchase descriptions,
sealed samples, revising existing specifications, drawings, evaluation of existing sealed samples, and
supporting the design and development of clothing.

Must be fluently bilingual in English and French.

The Clothing Technologist isto:

i. Develop uniform, equipment and accessory components;

ii. Review and revise designs, patterns, or specifications for the uniform, equipment or accessory
components specifications included;

iii. Make recommendations on clothing design and product improvement;

iv. Providing guidance on clothing scales of measurement for inclusion in purchase descriptions and
specifications;

v. Facilitate the manufacturing and design of the Uniform components; and

vi. Support review of uniform inventories and recommend disposal or reassignment options.

10.4 Textile Technologist

104.1

10.4.2

Minimum Qualifications

iv.

Experience as a Textile Technologist for at least five (5) years within the past ten (10).

Experience with preparing new clothing technical specifications, manufacturing data, purchase
descriptions, production drawings and sealed samples

Provide recommendations for revisions to existing specifications, drawings, evaluation of
existing sealed samples and supporting the design and development of textiles used for the
components.

Must be fluently bilingual in English and French.

The Textile Technologist isto:

iv.
V.

Vi.

Vil.

Develop uniform, equipment and accessory components;

Review and recommend designs, patterns, or specifications changes for the uniform, equipment
Or accessory components specifications;;

Review component designs, materials, processes and recommend solutions to identified
technical problemsin consultations with CBSA.

Evaluate textiles against technical specifications;

Support the requirements for assessment of new requirementsincluding laboratory and testing
processes.

Make recommendations on clothing design and product improvement; and

Facilitate the manufacturing and design of the Uniform components.
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3) Delete Annex “D” in its entirety and replace it with the new Annex
“D” attached.

4) Delete Annex “F” in its entirety and replace it with the new Annex
“F” attached.

ALL OTHER TERMS & CONDITION REMAIN THE SAME.

Page 6 of - de 6



o

Amvex F

LUy iuneer ! mumeﬁu Gorura

l* Governmant Wl | A5 Y 1000304608
|

Security Classification / Classificallon de sécurité

SECURITY REQUIREMENTS CHEGK LIST (SRCL)
LISTE DE VERIF ICATION DES EXIGENCES RELATIVES A LA SECURITE LVERS
PART A . CONTRACT INFORMATION [ PARTIE A - IFORMATION CONTRACTUELLE
. Originallng Government Depariment or Organltzation /

2, Branch or Diteclorale / Dire
aralions B |

tlon géndrale ou Direction

Minlstéce ou ofganisme gouvememenlal d'oge  Gangda Border Bervicas Agency

3. 9) Subconlract Number/ Nuniéro du coniral de sous-Irailance 3. b) Name and Address of Subcontraolor / Nom 61 adrésse du sous-lraflant

4. Bref Descriplion of Work f Bréve descdplion du travall

5, & \MII |ha supplier require access lo Conlrolled Goods?
Le foumisseur aura-til accés & des marchandises controlées?

CBSA will oslabllsh a Consoiidiled Clodﬂng {:onl.rm for al unlform; oq ', L and Y O ls. Tho Suppier will to ponsible end-to-end daltvery of uniform
daslgn, prof sarvicos, i entury lacking t g, ordailng, erder distibullon, quality aglivillos and program dals
managemnlsawbes. .

Egn g:?

TThe supplier fequite access [0 uniclansilied aliory lechnlcal data subjeol (o the provisions of (e Technicel Dala Conlrol

Regulatlnns? ’
Le fournisseur aura-|-il aceés & dés données lechaiques mililelres non classlées qu[ sont assujelifes aux dispositions du Réglement

Non L oui

LT IQ conlrdle des a'ongges technigues?
5. Indicate (he lype of aceess required / Indiguer 18 type d'aceds fequls

—aea

. a) Wll the suppller and Tta employees require access lo FROTECTED andfor CLASSIFIED Informalion or assels?
Le foumissenr alnsi que les employés auroni-is accds A deg renselgnements ou & des blens PROTEGES eh'ou GU\SSIF!ES?

L] 150

peciy the level of aceess using the chart In Question 7, ©)
Préclzer (o nivoau d'accds enulllsant le tableau qul se lrobve & la question 7. ¢
[6. b) Wil the supplier and its employees (e.g. cleaners, mainlenance personnel) require accass Lo reslictéd aceess aress? No access o
PROTECTED andfor CLASSIFIED Informalion or assels i$ permitled.

Le foumlasour e] 568 employés (p. ex, netloyeurs, persannel d'entrelien) auront-lls accés & des zones d'accés restreinles? L'aceds

o Yes | '
Noh Oul

a des renselgnements ou A des blens PROTEGES ellou CLASSIFIES n'est pas autorlsé.
6. ¢) Is 1his a commarclal courer or delivery requirement with no ovemight slorage?

S'agit-ll d'un contral de messagerie ou de livialson commerclale sans enlreposege de nuit?

Ne Yor
Mon Oul

7. 3) Indicale lhe type of informatlan that itie supplier will be required (o access / Indiquer [ lype dinformallon auque] Ie fournisseur devra avalr sctds
Canada |4 l NATO /OTAN I | Forelgn/ Etrangor | |

7. b) Release resiriclions / Reshiclions relalives 4 la diffusion
No release restdclions I NATO couniries No release restriclions

Aucune resliction refative . Tous les pays de 'OTAN Aucune reshicllon relalive D

ol diffusion # )a diffuslon '

Not releasable - ¢

A nie pas diffuser I:] :

Resldicled lo; / Limlié a ; I , Restricled lo: / Limilé 4 ; D Resfrictad to: / Limité & D
Specify counlry(les); /Préclser lels) pays Specify-counlry(les): / Préviser le(s) pa _w . Speclfy counlry(les); / Préciser le(s) pays :

7. ¢) Level of information / Niveau dinformalion e ]
PROTECTED A ] NATO UNCLASSIFIED l: , PROTECTED A |:|
PROTEGE A .| | NATO NON GLASSIFIE PROTEGEA
PROTEGTED B WRTO_I'?‘ESA{'H’!TC-?% PROTECTED B- D
PROTEGE B Y| NATO DIFFUSIONRESTREINTE || PROTEGE B
PROTECTED C . D NATO CONFIDENTIAL D PROTECTED C D
ROTEGEC NATO CONFIDENTIEL | PROTEGE C
CONFIDENTIAL D NATO SECRET D CONFIDENTIAL D
CONFIDENTIEL NATO SECRET CONFIDENTIEL
SECRET D GOSMIC TOP SECRET D SECRET D
SECRET ! COSMIC TRES SECRET SECRET
TOP SECRET : D g TOP SECRET I:]
TRES SECRET TRES SECRET
TOP SECRET (SIGINT) : : TOP SECRET (SIGINT) D
TRES SECRET (SIGINT) TRES SECRET (SIGINT)
BS/SCT 350-103(2004/12 Securlly Classificalion / Classifcallon de séeurité '
TBS/SCT 350-103(2004/12) y C ad?ll.




Conlracl N / Numéro du

deemmenl Gouvemament .
I » of Canada - du Canada , L s A BTN S 1000304508)
Becurlly Classificallon f Glagsificallon de sécurité

PART A (continued) /| PARTIE A (suile)
0. Will the supplier retulre access |6 PROTECTED and/or CLASSIFIED COMSEQC Informalion or pésels? . Na
Le fournlsseur aura-Hl accds i das reanselgnéments ou 3 dos blens COMSEC déalgnéa PROTEGES eloy CLASSIFIES? Y Non
If Yes, Indlcate the lavel of sensilivily; :
Dans I'affirmative, Indiquer le nlveau de ggna!ullnlé -
9. Will hé suppller raquire access (o extromaly sensilf\fe INFOSEC Fnlomatlon or ageels? % ; No éels
i

Le fournfssaur aura--il accés 4 des renselgnements ou & des blens INFOSEC de nature exirémemant déllcate? Non

Short Tilfe(s) of inaterial { Thre(s) abrégé(s) du matérlsl ;

Document Number / Numéro Hu document ;

SUPPLIER) / PARTIE B - PERSONNEL (FOURNISSEUR)
10. 8) Personnel securily screehing level required / Niveau de conlidle da [a sécurité du personnel requls

RELIABILITY ETATUS CONFIDENTIAL ‘SECRET ' D TOP SECRET
| COTE DE FIABILITE CONFIDENTIEL BECRET TRES SECRET
D TOP SECRET- SIGINT [ | NATO GONFIDENTIAL NATO SEGRET [:l COBMIC TOP SECRET
TRES SECRET ~ SIGINT NATO CONFIDENTIEL NATO SECRET i COSMIC TRES SECRET

SITE AGCESS
D . ACCES AUX EMPLACEMENTS

Speclal commenls:
Commeniaites spéciaux

" NOTE: ltmulliple lsvels of screening are Idenlfiad, a Securily Classification Guide must be provided.
REMARQUE : §f pluslaurs niveaux de conlrdle de sécuriléd sont requis, un gulde de classificalion de la séouritd doit &lre fouml,

10. b) May unscraanad personnal be used for portions of the work? n Mo Yas
Du persannel sans sulorisalion sécurifalre peut-lse voir confier des pariles du lravall? . Mon Qul

* 1f Yas, will unscreened parsonnel bo astorled? : No Yes
Non Oul

Dans I'aflirmative, le personnel en question sera-til ascord?

PART G - SAFEGUARDS (SUPPLIER) ! PARTIE C - MESURES DE PROTECTION (FOURNISSEUR)
INFORMATION [ ASSETS | RENSEIGNEMENTS /BIENS

11. a) Wil the supplier be required to recelve and store PROTEGTED andfor CLASSIFIED Infarmation or assels on iis slte or No Yes
premises? Mon oul
Le fournlasour sera-Hl lenu de recevolr el d'entreposar sur place des renselgnements ou des bpena PROTEGES etlou '
CLASSIFIES?
11, b) Will the gupplier be required to u‘afagusrﬁCDMSEc Informalion or assels? Mo Yeos
Le fournfsseur sera-t-il tenv de proléger das renselgnements ou das blens COMSEG? . . Nen Oul *
PRODUGTION ' - ‘
11.0) Wll the produclion (manufaciure, and/or tepalr and!ormodﬂcution) of PROTEGTED an:J.-‘arCLAss{FIED maleral orequipmenl Yes
oceur al lhe suppller's site or premisgs? I:l Non Oui
Les Installaliona du Fnurnfmur senviront-olles 4 (a produclion (fabricalion elfou répamation stou modifi¢ation) de matérel PROTEGE
el/ou GLASSIFI
INFORMATION TEGHNOLOGY (IT)MEDIA | SUPPORT RELATIF A LA TECHNOLOGIE DE LINFORMATION (1)
11, d) Will the suppller be required fo use ({8 IT systems 1o elactronically pracess, produce or slora PROTECGTED and/or CL&SS}FIEO ) No Yas
Infgrmation or data? . MNon Qul
Le foumisseur sera-1ll tenu d'ullliser ses propres syslémes mformaliques pour railer, produire ou stacker éludronlqwmmant des
ranselgnements oy des données PROTEGES ellou CLASSIF é 57 y
11. @) Will Ibers be an alaclronlo ink Betwean the supplier's IT syslems and the govemment dapariment or agency? No Yes
Disposera-t-on ft;nllanélaclronfque enlre le systdma Infortalique du foumisseur of calul du minlstére ou de Fagenca Non L—10ui
gouvarmemeniale

TBSISCT 350-103(2004/12) ' Seourlly Classificalion / Glassificallon de sécurité d 'é"
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Gouvernement
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Conlract Numbar [ Numéro du contral
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Securlty Classificalon / Classificallon de sacunls

Government
of Ganada
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PART C - (continuad) | PARTIE C - (sulto)
F]Tr (usa{s campleling the form manually usa tha summary chart below o Indicate the calegory(ies) and level(s) of safeguarding requirad
slle(s) or premises, : ]
Les uliisateurs qul remplissent la formulalre manvellament doivent ulliiser la tableau récapitulalif cl-dessous pour indiquer, pour ghague calégorie, les
niverux de sauyegarde raquls nux instellalions du fournlsseur,

attho supplier's

Farusers compleling the form online (via the Interriel), lho summary chart Is avlomalically populated by your responses la previous questions.
Dans e cas des ulilisaleurs qui remplissent le formulalre en llgne (par Interriel), lea réponses aux queslions précéddentes sonl aulomallquement salsies

dans Iy tableau récapltulalif, :
- SUMMARY CHART / TABLEAU RECAPITULATIF

Colegory FAOTEQT CLASSIFIE! HATO COMBEG
Catbgorl rtnorgc? CLASSIFI ’ ; )
“Toe RATO L [“coswo PROTECTED “Tor |
A 18 |C |ColrneNnAL | Bechir | Secper | ResTRICTED | COMFIDENTWAL | BECRET s;rcc:‘rﬂ | _Proviot CoNFOEIMAL | BECiEr | BECRE!
CAFINENTIEL frea HATO HATO coswe A |B |G | Gowbemm TRES
8ecrET | DIFFUSION | CoFenmes TnEs BECHET
RESTREWNTE BEGRET
1 Aszale V’
Hens: menils f Bleds,
[Presduchan /
] %
vk /
(ALY igun
12. @) la the descriplion of the work contained within this SRCL PROTECTED andior CLASSIFIED? - . No Yes
La description du fravall visé par la présente LVERS est-elle de nalure PROTEGEE elou CLASSIFIEE? Non Oul
It Yos, classlly this [orm by annotating tha top and boltom In the srea entifled "Seourlty Classiiication”,
Dans I'affirmallive, classifier le préseni formulalre on [ndiquant la niveau de séourté dons Ia case intilulée
« Classlfication de sécurltd » au haul ot au bax du formulaire,
12. b) Will the dogumentalion altached fo this SRCL be PROTECTED and/or GLASSIFIED? No Yes
Lo documentalion assoclde 4 la présedte LVERS sera-lalle PROTEGEE elou CLASSIFIEE? ; Non Oui

It You, classify this form by annofaling the top and lottom In the area entllled “Sacurlty Classiication and Indicats with
attachmants (e.g. SEGRET wilh Attachments). ’

Dans l'affirmative, classifier lo présont formulaire en Indiquant le nlveau de sGourité dans la case Infilulée

« Clasglfication de sécuritd » au haut ot au bas du formulalre el Indiquer qully a dos pléces Jointes (p. ax. SECRET avec
des pléces Jolnlos),

| Séourily Classificalion / Classificalion d& sécuiié |

TBSISCT 350-103(2004/12)

Canada
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Annex “F”
Evaluation Criteria

Information will be considered "relevant” that has a bearing on or connection with Work
as described in the Statement Of Work (SOW). The particular section(s) of the SOW that
should be considered in determining what is “relevant” will be described in the
applicable criterion. In the event no particular section is mentioned, the Bidder should
consider the SOW as a whole.

Information will be considered “similar” that has the same or some of the same
characteristics to that mentioned within the SOW. The particular section(s) of the SOW
that should be considered in determining what is “similar” will be described in the
applicable criterion. In the event no particular section is mentioned, the Bidder should
consider the SOW as a whole.



2.0

Mandatory Criteria

Solicitation 47131-144608/B

2.1 All dates are based on the posting date of the Request for Proposal (RFP).

MANDATORY
CRITERIA

PAGE #

M1
1.1

1.2

1.3

1.4

1.5

CORPORATE PROFILE

The Bidder must provide an identification of all parties to the Bid,
including, as applicable, all joint venture or consortia members,
partners or subcontractors that will be involved in the performance
of the Work on the Bidder’s behalf;

The Bidder must provide an organizational chart and brief
description of the Bidder's management structure as it relates to
the Contract. In addition, in the case where a joint venture submits
a bid, the reporting relationships between the various entities
involved in the performance of the Work must also be provided
(i.e. decision making processes and accountabilities);

The Bidder must demonstrate its existing capability (either in-
house or subcontracted), that has been in place for at least the
past three (3) years (calculated as of the posting date of the RFP),
to undertake all of the following:

Garment design and testing experience in the design and quality
assurance testing items of a similar nature to those described in
the RFP;

Experience in the manufacturing of items of a similar nature to
those described in the RFP

Warehousing and inventory management services similar to
those described in the Statement of Work; and

Order processing and distributions services (including the
provision of an electronic storefront interface) similar to those
described in the Statement of Work.

The Bidder must identify the physical location(s) of its Web-Based
Uniform Ordering and Management System, including its
constituent databases.

The Bidder must identify the warehousing locations in Canada and
abroad, as applicable, from which it is offering to provide
uniform/garment distribution services.

P.O. Boxes will not be considered as valid postal addresses of
service delivery.
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MANDATORY
CRITERIA

PAGE #

M2
2.1

2.2

2.3

DEMONSTRATED EXPERIENCE

The Bidder must demonstrate its experience in the provision of
Uniform Supply and Management Services through the provision
of three (3) written project summaries in the past five (5) years,
calculated as of the posting date of the RFP.

Projects may be on-going.

Additional Project Summaries beyond the first three (3) listed in the
Bid will not be evaluated.

Each project summary provided must be for a minimum overall
dollar value of $1,000,000.00 (CDN).

Within each project summary provided, the Bidder must indicate
the following information:

The name of the client organization for whom the work was
undertaken;

The start and end dates of the project (dates should be identified
by month and year — for example March 2004 — February 2007
and should indicate the project duration — for example 36
months). Projects may be on-going;

A brief description of the scope, intent and complexity of the
project (such as but not limited to types of items offered,
locations of delivery, volume of items delivered, size of available
catalogue);

MANDATORY
CRITERIA

PAGE #

M3 CLIENT SUPPORT SERVICES

3.1

3.2

The Bidder must provide a brief description of its existing
infrastructure for the provision of customer service within the
stipulated hours and means of service (as described in Service
Standards section of the SOW) for the provision of Uniform Supply
and Management Services. This includes at a minimum:

Toll-free telephone-based client support services;
Email and web-based client support services; and
Facsimile-based client support services.

The Bidder must include a description of its current client support
services, including its methodology for each of the following:

Problem reporting and order return procedures; and

Escalation procedures to address unresolved problems.
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MANDATORY
CRITERIA

PAGE #

M4 BIDDER WEB-BASED UNIFORM ORDERING AND

41

MANAGEMENT SYSTEM

The Bidder must provide evidence of having an existing web-based
ordering system and electronic catalogue available for the
provision of Uniform Supply and Management Services, as per the

Web-Based Uniform Ordering and Management System section of
the SOW.

The Bidder must include an example of the system and catalogue
in use which is similar to the requirements of the RFP. The
example must include screen shots of the system, with
explanations that demonstrate the core functionality of the Web-
Based Uniform Ordering and Management System. The Bidder
may modify to delete client references as necessary.

Note: Submitted end-user documentation or product literature relating

to a proposed or at-present undeveloped solution will NOT be
considered by Canada.
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MANDATORY
CRITERIA

PAGE #

M5
5.1

5.2

53

NAMED RESOURCES

The Bidder must propose one (1) qualified named Resource in
each of the following Categories:

Contractor Representative; and
Transition Project Manager.

The same individual must not be named in more than one of the
above resource categories.

The Bidder must include a detailed resume for all management,
supervisory and key personnel named within its Bid.

Bidder Resources proposed in compliance with factor 5.1 must
meet the following minimum qualifications. Where minimum
qualifications reference a date, the required timeframe must be
calculated from the date of the RFP posting:

Contractor Representative

i) The resource must demonstrate experience performing
related work experience involving similar services to those
described within the Statement of Work for at least five (5)
years within the past ten (10).

Transition Project Manager:

i) The resource must demonstrate work experience as a
Project Manager for at least five (5) years within the past ten
(10);

ii)  The resource must demonstrate work experience on at
least two (2) projects in the past five (5) years involving
transition of service delivery involving similar services to
those described within the RFP.

MANDATORY
CRITERIA

PAGE #

M6
6.1

DRAFT TRANSITION-IN PROJECT PLAN

The Bidder must provide a Draft Transition-in Project Plan, with
respect to the Services to be provided during Work Phase 1 (in
accordance with the deliverables and milestone dates indicated in
the Statement of Work) by providing a comprehensive, sound and
feasible work breakdown to include, but not limited to, the
elements listed in the SOW.

After the Bidder has fully addressed the Transition-In activities and
completion dates identified by Canada, the Bidder may propose a
timeline that is shorter than what is outlined within the Statement of
Work as an alternate offering, for Canada’s consideration. The
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Bidder’'s Transition-in Project Plan must be accompanied by a
narrative which explains the overarching rationale and provides
descriptive text for the major activities and milestones.

The proposed Draft Transition-in Project Plan may include a matrix
or time line chart (i.e. Gantt chart).
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3.0 POINT-RATED CRITERIA

3.1 Bidders who meet all of the above Mandatory Criteria will be evaluated and point-rated
against the following criteria, using the evaluation factors and maximum values specified in
each Point Rated Criterion.

3.2 Each Bidder will be evaluated independently against all Point-Rated Criteria.
3.3 Except where the scoring methodology provides an alternate process (e.g. X years of

experience =Y points) the Point Rated Requirements will be evaluated using the scale
below.

/5| M0 15 120 125

The response is complete in that it
addresses and provides exceptionally
Excellent relevant supporting detail for each ofthe | 5 | 9-10 | 13-15 | 17-20 | 22-25
factors; therefore, the response is
considered to have outstanding merit.

The response is complete in that it
clearly addresses and provides some
Very Good relevant supporting detail for each of the | 4 7-8 11-12 | 14-16 | 18-21
factors; therefore, the response is
considered to have a good level of merit.

The response is complete in that it
clearly addresses in some detail each of
the factors while providing some

Good supporting detail for most of these 3 5-6 8-10 10-13 | 13-17
factors; therefore, the response is
considered on balance to have
satisfactory merit.

The response is not complete in that it
fails to fully address some of the factors;
Poor it is not clear or is incomplete; therefore, 2 3-4 4-7 5-9 7-12
the response is considered to have
insufficient merit.

The response is not complete in that it
fails to address all the factors and only
Very Poor nominally addresses some factors; 1 1-2 1-3 1-4 1-6
therefore, the response is considered to
have very little merit.

No response was received or the
response does not address any of the
factors; therefore, the response cannot
be considered to have any merit.

Unsatisfactory

3.4 Information that is only a repetition, paraphrasing or other re-wording of information in this
RFP will result in a score of 0 for that Evaluation Detail or Point-rated Criterion, as applicable.
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3.5 All scores will be rounded to two decimal places for scoring purposes and against the
minimum Acceptable Pass Mark.

3.6 Summary of the Point-Rated Criteria:

Maximum Minimum
# Criterion Name Available Acceptable
Points Pass Mark
R1 Previous Experience of the Bidder 195 --
R2 Transition Planning 65 --
R3 Bidder’s Quality and Service Delivery Methodologies 210 --
R4 Bidder's Proposed Resource Team 40 --
R1-R4 |Total Score 470 329(70%)
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Point-Rated Criterion

Points

Scoring

R1. Previous Experience of the Bidder

The first three (3) projects submitted by the bidder in response of Mandatory Requirement M2 will be evaluated.
Points will be awarded, up to a maximum of 195 points, based on the extent to which the project summaries are
relevant and similar to the requirements as described within the SOW with regard to the following specific factors.

Additional Project Summaries within the Bidder’s Technical Proposal beyond the three (3) required in M2 will not be

evaluated against this criterion.

a) The similarity and relevance of 60 Up to 20 points/project will be awarded as follows:
the project summary for which 5 points/project = Government organization in Canada (Municipal
the Bidder provided services. organization, Federal or Provincial department,
agency or Crown Corporation) or similar government
organization for other countries

5 points/project = Military or other enforcement-type organization

10 points/project= Web-based ordering system and electronic catalogue
used for the provision of Uniform Supply and
Management Services.

b) The scope, range and 42 | Up to 14 points/project will be awarded as follows:
complexity of the project . . L
summary’s client's requirement. (i) Number of delivery locations:

5 points/project — Over 100 delivery locations;

3 point/project — Over 50 delivery locations;

1 point/project — Over 20 delivery locations; or

0 points/project — Less than 20 delivery locations;

(i) Size of user order-base:

4 points/project — Over 5000 uniform-wearing users;

3 point/project — Over 2000 uniform-wearing users;

1 point/project — Over 1000 uniform-wearing users; or

0 points/project — Less than 1000 uniform-wearing users;

(iii) Number of items in the uniform garment catalogue:

5 points/project — Over 60 items;

3 point/project — Over 40 items;

1 point/project — Over 20 items; or

0 points/project — Less than 20 items

c) The scope, range and 45 | Up to 15 points/project will be awarded as follows, for the provision of
complexity of the Bidder’s uniform items including:
service offering. 3 points/project — Uniform garment items;

3 points/project — Uniform footwear;

5 points/project — Uniform non-garment items such as enforcement type
gear (e.g. for securing firearms, cuffs, batons, aerosol
spray etc.) and protective equipment;

4 points/project — Uniform Restricted Items such as metal badges,
embroidered flashes or other related insignia.

d) The similarity of the scope of 48 Up to 16 points/project overall based on up to 4 points for each of the

the project summaries provided
by the bidder with respect to
the CBSA requirements as

following activities within each cited project:

i. Transition from in-house uniform supply and manufacturing service
delivery to an outsourced model, including a requirement for
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Point-Rated Criterion Points Scoring

R1. Previous Experience of the Bidder

described in the SOW. organizational process change;

ii. A requirement for training delivery in-person and on-site at the
client’s location;

iii. A requirement for a process to take over and issue existing client-
owned stock; and

iv. A requirement for inventory control and secure storage of uniform
restricted items.

MAXIMUM AVAILABLE| 195
POINTS

10
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Point-Rated Criterion

Points

Scoring

R2. Transition Planning

Points will be awarded, up to a maximum of 65 points, based on the extent to which the Bidder’s proposed Draft
Transition-in Project Plan(provided in response to Mandatory Requirement M6) is detailed, feasible, responsive and
consistent with the requirement as expressed within the SOW with respect to the following specific factors:

a) Provided a clear work 20 Up to 10 points for each of the following:
breakdown, showing a linkage i. The functions and activities to be performed during Phase 1, the
of project milestones and skills and resources required to perform those functions, and
deltlverables ‘g"th etxptected activities that are clearly articulated; and
outcomes and next steps. ii. Resources for personnel, equipment, materials and supplies,
support services and facilities (including secure warehousing and
transportation) required for the commencement of on-going delivery
of Uniform Supply and Management Services are clearly
articulated.
b) Proposed schedule 10 Up to 5 points for each of the following:
management and control i. Schedule management and control processes are clearly identified;
processes to meet the timeline and
fsc;rrsic():rgr;eel?vceerrynent of on-going ii. Processes are in place to ensure key milestones and deadlines are
’ met and to mitigate the occurrence of schedule slippage.
c) Proposed methodology for data 10 Up to 5 points for each of the following:
transfer and configuration of i. i. Processes are in place for the secure transfer of CBSA user data
thz w_eb-bazed uniform X and consumption history; and
g;sglrgg and managemen ii. The process to configure the Bidder’s system to meet the CBSA’s
' uniform allocation and ordering business rules is clearly described.
d) Proposed process for orderly 25 Up to 5 points for each of the following:
transfer of existing uniform i. Processes for the secure transfer of CBSA uniform items (which will
StOCkhtO the B'd%e;_fot"_b y include Restricted Uniform Items) are clearly described;
warehousing and distrioution. ii. Processes for the secure storage of CBSA uniform items (which will
include Restricted Uniform Items) are clearly described, including
whether inventory will be held in a shared or dedicated facility; and
iii. Methodology for the calculation of inventory requirements for this
program is clearly described.
Up to 10 points for the following:
iv. Processes for distinguishing government owned goods (as provided
by CBSA as Transition-in stock) amongst the remainder of the
Bidder’s inventory, and maintaining records (coding/reporting) to
ensure correct invoicing are clearly described.
MAXIMUM AVAILABLE| 65
POINTS

11
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Point-Rated Criterion

Points

Scoring

R3. Bidder’s Quality and Service Delivery Methodologies

Points will be awarded, up to a maximum of 210 points, for the Bidder’s proposed service offerings, based on the
extent to which the cited approaches are appropriate to the requirements as described within the SOW, with regard to

the following specific factors:

The Bidder should provide a detailed description of how these activities would be accomplished, including the use of

any subcontractors

a) Existing certifications, that 10 5 points each for any of the following (current and in good standing)
would pertain to similar certifications held by the Bidder to a maximum total score of 10 points:
services identified in the SOW. i.  One of ISO 9001:2000 or 9001:2008 for quality management

systems (International Organization for Standardization);

ii. OHSAS 18001 for occupational health and safety management
systems (Occupational Health and Safety Advisory Services); and

iii. 1SO 14001 for Environmental Management Systems.

b) Experience in delivering 20 Up to 10 points each for the following areas:

Uniform Supply and ) i. The Bidder’s current standard order processing times are shorter
Management Services with than those stipulated in the Statement of Work; and
objective and measurable . . . i . .

: ii. The Bidder provides a thorough description of how it measures its
contracted Order Processing " in relation to thei tracts. how fi it
Times, similar to those required performance in relation to their contracts, how frequently its
: performance is measured and how its performance is
in SOW. ) . ;

communicated with the client.

c) Experience in delivering 30 Up to 10 points each for the following:

Uniform Design and o i. Provides evidence of its previous pattern development and grading

Manufacturing services similar capability; and

those required in the SOW. ii. Provides evidence of its previous custom design and tailoring
experience;

iii. Provides evidence of its quality assurance processes, including
sample development and testing processes (such as fabric, wear,
and fit testing).

iv.

30

d) Experience in delivering
Warehousing and Inventory

Management services similar to

those required in the SOW.

Up to 5 points each for the following:

i. Demonstrates that the storage and movement of all finished product
uniform items and accessories are subject to careful control and
documentation procedures; and

ii. Demonstrates that an effective control system exists between
manufacturing materials, production operation, finished products
and waste management.

Up to 10 points each for the following:

iii. Demonstrates that it has security and access controls in place to
safeguard any uniform components designated as a restricted item;
and

iv. Demonstrates that it has emergency contingency plans in place to
mitigate the risk of inventory shortfalls and to address client
requirements in the event of an actual client inventory shortage.

12
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Point-Rated Criterion

Points

Scoring

R3. Bidder’s Quality and Service Delivery Methodologies

e) Experience in providing Order 30 Up to 10 points each for the following:
Distribution services similar to i. Demonstrates a clear process for shipment labelling and order
those required in the Statement tracking to destination; and
of Work. . . . . . . —

ii. Provides evidence of its previous experience shipping both small
(single) and large (skids, containers, or bulk) quantities of products
to multiple destinations;

iii. Provides evidence of its previous experience in shipping items to
international destinations.

f) Experience in providing Data 35 Up to 5 points for the following:
Management services, for i. Demonstrates comprehensive and adaptable reporting and analysis
client user database contents, capabilities, and is able to produce reports in a variety of common
and related Reporting document formats (e.g. MS Word, MS Excel, PDF).
requirements, similar to those
required in the SOW Up to 10 points each for the following:

ii. Demonstrates that it has data recovery and back-up systems in
place to protect its clients from loss of data;

ii. Demonstrates that it has data validation and verification processes
in place to protect its clients from misuse of the system; and

iv. Provides evidence that it possesses an adequate level of security
as it relates to electronic systems and component databases, and
the physical location in which the systems are housed.

g) Experience in managing 20 Up to 5 points for each of the following:
uniform orders through a Web- i. The provided example (i.e. screenshots and description) reflects a
Based Uniform Management uniform ordering system and catalogue of similar (or greater) size
?hnd OrderlpgdS_ysttﬁmégr\}wvllar to and complexity than required in the SOW;
ose requiredin the ’ ii. The provided example (i.e. screenshots and description) of the
web-based ordering system appears clearly laid out, and relatively
simple to use;

iii. The provided example (i.e. screenshots and description) of the
web-based ordering system includesonline user instruction or
access to a help section or user manual; and

iv. The provided example (i.e. screenshots and description) of the
Web-Based Uniform Management and Ordering System
demonstrates the availability of client engagement tools, including
but not limited to online client satisfaction surveys, updates and
notices pages.

h) Experience in managing orders 25 Up to 25 points based on the following:
through a system similar to a i. Provides evidence of its previous experience with uniform
Uniform Entitlement System entitlement system(s) that utilize an available per user points
similar to those required in the allocation, or demonstrates how experience with a similar
SOw. entitlement system is directly relatable.

i) Client Support experience, 10 Up to 5 points for each of the following areas:
similar to what is required in i. Demonstrates a rigorous process to manage any performance or
the SOW. customer satisfaction issues; and

ii. Provides evidence that it possesses a thorough conflict
management and dispute resolution process.
MAXIMUM AVAILABLE| 210

POINTS

13
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Point-Rated Criterion Points Scoring

R4. Bidder’s Proposed Resource Team

Points will be awarded for Bidders with any experience over and above the minimum experience required for
mandatory criteria M5, up to a maximum of 40 points, based the resumes submitted.

In order to be considered for the purposes of awarding points against the evaluation factors indicated below, a
resource’s cited project must include the following information:

*  Beginning and ending dates of the work (identifying the month, day and year);

* A brief description of the work performed; and

*  Anidentification of the client for whom the work was performed.

a) For the Contractor 20 120 points = 10 years of relevant experience in the specified area within
Representative, the resource's the past ten (10) years;
experience over and above 18 points = 8 to 10 years of relevant experience in the specified area
performing related work to that within the past ten (10) years;

described in M5. 14 points = 6 to 8 years of relevant experience in the specified area

within the past ten (10) years.

b) For the Transition Project 20 20 points = 7 or more specific projects OR 10 years of relevant
Manager's experience over and experience in the specified area within the past ten (10);
above MS5. 18 points = 5-6 projects specific projects OR 8 to 10 years of relevant

experience in the specified area within the past ten (10);

14points = 3-4 projects with relevant experience in the specified area
OR 6 to 8 years of relevant experience in the specified area
within the past ten (10) years;

MAXIMUM AVAILABLE| 40
POINTS

Grand Total 1470

14




