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Part A: Industry Day Attendees

Below is a list of attendees, both in person and via WebEx, for the Document Imaging
Services Industry Day held on Tuesday October 21, 2014. Please also see the attached
documents for the decks presented at the Industry Day.

     Name                        Company

Pierre Vachon AMS Imaging Inc.

Eric Beauregard         AMS Imaging Inc.

Robert McFarlane Backfile Document Scanning Ottawa

Craig Matuzewiski BancTec (Canada) Inc.

Darin Davis Data Repro Com Ltd.

Barry Braun                Data Repro Com Ltd.

Mary Devenny General Dynamics Informational Technology Canada Ltd.

Andy Dunand            General Dynamics Informational Technology Canada Ltd.

Sandy Colter            General Dynamics Informational Technology Canada Ltd.

Russ Ferrier            Pathfinder Systems Design

Patrick Kealey           Xerox Global Services

Karen Arnold              Xerox Global Services 

Christopher Kyte        Xerox Global Services

Ryan Gustafson         Xerox Global Services

Omar Choudhry         YP-IT

Scott Kimura              Hybrid Document Systems Inc.

Vivilyn Peterson        Critical Control Solutions Inc.

Michelle Brown          Critical Control Solutions Inc.

Raoul Bain                 Bronson Consulting 

Martin McGarry          Bronson Consulting

Sid Soil                       Docudavit Solutions Inc.

Ron Webb                  Source HOV      
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Part B: Below is a list of questions and answers from the Document Imaging Services Industry
Day. 

Question #1:  Are each of the three processes being done by region?

Answer #1:  PWGSC is seeking feedback from the industry as to how best to address the
national coverage.  We are currently looking at national coverage within each of the three
processes, but that does not mean that each vendor must address all regions.  

Question #2:  What is the rational between the breakdown of contracts to the vendors? E.g.
60-40 or 50-30-20.

Answer #2:  The breakdown may change and will be finalized and published in the RFP
depending on the number of vendors identified as necessary within each process.  We are
trying to allocate business to the winning Bidders (two or three vendors in each stream)
appropriately based on ranking.

Question #3:  Why are we restricting it to two or three companies?

Answer #3:  When we have more current information as to prospective volumes, we will
determine the appropriate number of vendors in each stream.  In addition, responses from the
industry to this RFI process will help refine our direction.

Question #4:  What would be the minimum volume of a job that would be subbed out?

Answer #4:  We don’t anticipate any minimum levels, with the exception of the area for
unclassified documents for which there is already a standing offer in existence up to $
100,000.  While the Standing Offer in place is in existence, it is expected that it would be used
for orders < $ 100,000.

Question #5: The cost is currently per page.  Are we going to continue to look at the pricing
that way or are we open to a per diem rate?

Answer #5:  We are looking for guidance from the industry, however, price per page is
currently what we are looking for.  Our clients prefer the simplicity of pricing, as do we.   We
are not supportive of a complex pricing mechanism that is difficult to review and verify.

Question #6:  Are departments required to use the standing offers that we put into place or
are they still able to choose to use other resources?

Answer #6:  Note that the current procurement initiative is not a Standing Offer.  We will put in
place contracts with successful Bidders.

Question #7:  What work has been done understanding what other companies are available
that can provide managed services for PWGSC?  Has it been looked at as a model?

Answer #7:  That is the type of input we are hoping to get from the industry and we will be
reviewing all responses from the RFI to determine industry best practices.  At this time, we are
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primarily focused on delivery of digital images rather than looking for managed services that
deliver broad processes including images.  The latter has challenges related to information
management outside of government firewalls.

Question #8:  For protected B, will the fiscal year still be the drop dead date?

Answer #8:  No.  The contracts will be multi-year, and deliverables may straddle fiscal years.
There is a difference between the financial requirements and delivery requirements.  We will
still require that work in progress performed up to March 31st of any particular year be billed on
or shortly after March 31st.  

Question #9:  Is the intent that Matane and Winnipeg be part of the managed services?

Answer #9:  The managed services of the Center of Expertise will direct clients to the
appropriate contracted or internal document imaging provider.

Question #10:  Over what period of time do we see the 14 billion images being done?

Answer #10:  The volume, based on a limited 2007 study, is 1 billion, not 14 billion.  It
depends on a number of factors including number of vendors, vendor capacity, pricing and
funding.

Question #11:  How do you determine what will go to private industry or be done in house?

Answer #11:  The majority will be done by the private industry but the internal process will be
used where it makes business sense and where we have capacity.

Question #12:  Is the intent to ramp up or ramp down the services currently in Matane and
Winnipeg?

Answer #12:  There are currently no plans to ramp up or ramp down services provided in
Matane and Winnipeg.

Question #13:  Out of the billion pages, do you know what kind of timeframe that will the
targeted pages be imaged?

Answer #13:  Not at this time.

Question # 14:  How are the documents currently getting to Matane and Winnipeg? Are they
being trucked?

Answer #14:  There are three ways: some arrives by regular mail; some arrive via courier; in
the case of a large collection requiring special handling, they arrive in transport trucks.

Question #15:  Would they be private carriers?

Answer #15:  Yes, there are already contracts in place for government shipping.
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Question #16:  Can service providers take advantage of our current private carriers?

Answer #16:  There is no provision for private industry to use the current Standing Offer for
courier and transport services. 

Question #17:  Are the transportation costs for Winnipeg and Matane imaging absorbed by
the department or by PWGSC?

Answer #17:  Generally they are paid by the client department, either as a project cost, or by
the client directly.

Question #18: Based on the comments has PWGSC looking at changing the closing date?

Answer #18:  Closing date been moved to November 6th.

Question #19:  Are there going to be one or multiple RFPs over the next couple of years?

Answer #19:  Intent is one RFP with multiple contracts based on the document types.

Question #20:  Is PWGSC looking for a one price fits all, or will there be opportunities to be
able to quote on jobs based on departments specific requirements (eg: project)?

Answer #20:  No. Refer to Annex B. Our starting point is a simplified bundled price.  From
there, additional services may be added or deducted.  The pricing scheme will be applied to
each of the jobs required; there will be no quoting on department specific requirements, except
for unique or specialized requirements, such as mobile location imaging.

Question #21:  Do we know how long the contract term will be?

Answer #21:  The information is on page 13 of 132 in the RFI - “The intention is to award a
series of contracts for two years, plus two one-year irrevocable options each...”

Question #22:  What is the standard regarding sub-contractors?

Answer #22:  Sub-contracting is allowed as long as it is approved by PWGSC. 

Question #23:  Are we including sub-contractors and partners as the same thing?

Answer #23:  Assuming that “partner” would be a company that is part of a joint venture
arrangement, then no they are not the same as sub-contractors. If a contract is awarded to a
joint venture, all members of the joint venture will be jointly and severally or solitarily liable for
the performance of any resulting contract. In the case of a sub-contractor, the Prime
Contractor is still fully liable for the performance of any resulting contract.

All Other Terms and Conditions Remain Unchanged.
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