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Amendment #4 israised to post questions and answers, to amend Part 3 Section MC3
Certificationsand Part 5 section 5.7.

1. BIDDERS QUESTIONS AND CANADA’'S ANSWERS
Annex G

Q.1 TheRFPindicates that a bidders' meeting could take place. When would this decision be made and
when would the meeting be announced?

2.7 BIDDERS CONFERENCE
A bidders' conference could be organized, in which case clause SACC A9083T (2014-06-26)
Bidders' Conference would apply.

Al If by Friday December 5th, sufficient bidders have demonstrated their interest to the CA by email,
abidder’ s conference will take place on December 16" in Ottawa.

Q.2. TheEnglish RFP document is larger (818 pages) than the French (737 pages); is the French
version complete?

A.2  Yes. Both the English and French documents are complete. The formatting in the French
Construction Specification is different from the English hence the total number of pages.

Q.3.  Wejust went through the RFP document and noted that LIoyds Register (LR) classification
notation with no equivalencies stated in the documents. Furthermore the design documents, plans
and drawing have all been approved by LR, (refer page 76 annex A section 1.4 and page 239 and
240).

We are somewhat puzzled that other companies did not receive notification for approval through
Marine Safety Supply Arrangement Agreement; being one of the approved Recognized
Organization (RO) members. The entire documents have referencesto LR rulesref. page 141, 162
& 163 etc. Thisisnot aleve playing field for other ROs to participant in shipyards bids for SAR
lifeboats. We are quite disappointed to observe that CCG always make references to LR rules and
no other classification societies which puts us at disadvantage.

Your comments or views are greatly appreciated.

A.3.  Inaccordance with the RFP the SAR Lifeboats shall be built under the Delegated Statutory
Inspection Program (DSIP) and in accordance with the rules of a Classification Society designated
by Transport Canada as a Recognized Organization (RO). Bidders arefreeto use any RO that
they would like as long as fulfilling the above requirement. The design of the SAR Lifeboat was
conducted utilizing Lloyd' s Register Rules as the basdine rule set for the initial design work and
LR was the RO sdected to review and appraise the design IAW theserules. However, IAW the
Construction Specification (CS), bidders are free to use any RO rules set for the final design of the
SAR as long as the sdected RO meets the DSIP requirements in the RFP. Thisisindicated in the
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Q.4

A4

Q5.

A5

Q.6.

A.6.

Q7.

AT

CSin 1.70.2.0-8 The Vessd must meet all applicable Lloyds Register Classification Society Rules
or equivalent rules of IACS members recognized by Transport Canada.

As a qualified Canadian sub-contractor in this domain it seems very strange that we can neither get
the program specification drawings nor the contact info of the potential primes to then get it from
them. There are potentially 10 shipyards in Canada who will now be inundated with potential
subcontractors trying to get the information that should be available under NDA. If therewas at
least an industry day scheduled that would help us identify the primes.

With reference to the memory / USB sticks they are to be distributed to the Prime bidders /
Shipyards who will be building these SAR Lifeboats due to the Intellectual Property rights and to
limit the number of these memory / USB sticks. Canada does promote that your company contacts
any of the Canadian shipyards.

Please see question and answer #1 about the Industry Day / Bidders Conference.

With regards to your question on the identification of the potential shipyards, our new Buy and Sdll
website does not allow this due to Privacy Polices but does allow for open data on the Buy and Sell
Website.

Duein part to the holiday season approaching, and most notably, the complexity of this solicitation
and requested ddliverables, may we also request an extension to the bid closing date until end of
February?

Your question is noted and at this time the bid closing date remains unchanged. The bid closing
dateis January 27", 2015.

Last March responses were made to the Letter of Interest for these vessas with a number of
suggestions. Suggestions were not addressed or adopted in the RFP so we will now pose the major
ones as questions to this solicitation.

Time of order:
When does Canada expect an order to be placed for these vessels?

All contract awards are subject to Canada’ s internal approval process which includes a
requirement to approve funding in the amount of any proposed contract and is subject to Canada
securing appropriate licensing terms for the design. Subject to the above, the commencement of
work for this requirement will be determined once the winning bidder has been sdected and
awarded the contract.

Responseto RFP:

Last March we suggested a minimum 3 months for a response to this RFP. Request an extension
be granted to at least the end of March 2015 in consideration of the complexity and magnitude of
the project and the loss of the month of December because of year end business requirements and
the Christmas season.

Your question is noted and an extension to the bid closing is under consideration.
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Q.8.  Design Responsibility:

A.8.

Q..

A9

Q.10.

A.10.

Q.11.

A.11.

Q.12.

A.12.

Q.13.

A.13.

Q.14.

Canada is providing a detailed design for the vessdls. We do not understand why the builder is
being asked to provide a performance guarantee ref 6.2 (a).

Asthisis not a proven design and Canada has yet to build these SAR Lifeboats, the winning
contractor must perform the Design Check in accordance with the Contract.

Design Check:
If the builder is required to provide a performance guarantee, than the Design Check must be very
detailed and thorough. Request that a minimum 90 days be allotted for this.

Your question is noted and at this time, the 45 days allotted to complete the Design Check remains
unchanged.

Vessd ddiveries:

Therequired ddivery schedule posted in the solicitation is unrealistic, especially considering that
‘timeis of the essence’ . Suggest that Canada require bidders to submit their best proposed delivery
schedule.

Your question is noted, however the ddlivery schedule remains unchanged.

Cost escalations and exchange rates:
Please advise how bidders are to handle cost escalations and currency exchanges over thelife of
the project.

These factors should be taken into account by the bidder when preparing their submission.
Request that Canada advise who the project Technical Authority will be.

The Technical Authority is not divulged until Contract Award. All questions are to be addressed to
the Contracting Authority on thefile.

It would be very helpful and reassuring to bidders to be provided a unequivocal list of mandatory’s
that must be complied with rather than the RFP making the statement that all mandatory’s are
defined by the terms “shall, will, must, etc. It has been very typical in the past that bidders have
been considered “ non-responsive’ if they miss even a single mandatory item defined this way and
needless to say bidding this type of project is extremely expensive to theindustry.

May we please request such a definitive list?

As per the RFP, Part 3 in order for a bid to be declared responsive, a bid must: @) comply with all
the requirements of the bid solicitation; b) meet all the Mandatory Criteria (MC) and the
Mandatory Technical Criteria (MTC); c) obtain the required minimum of 40 percent for each
individual Rated Technical Criterion (RTC); and d) obtain the required minimum pass of 80 out of
200 points overall for the Rated Technical Criteria (RTC).

RFP section 5.3, 5.4 and 5.5. Can you please re-confirm that these specific documents can be
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A.l14.

Q.15.

A.15.

Q.16.

A.16.

Q.17.

A.17.

2.

provided after contract award, and NOT at bid submission time?

Part 5 sections 5.3, 5.4 and 5.5 are certifications that should be submitted with the bid, however
they are not mandatory requirements at bid submission. They are mandatory precedent to Contract
Award.

Milestone schedule—“B” ; a) May bidders provide an alternative schedule as the schedule“B” in
this RFP is NOT conducive to our production methods and cash flow requirements. Eg: Milestone
11 representing a 15% payment “ after vessdl ddivery (including spares and training) and
Canada’s acceptance’. Thisis considered totally unreasonable.

b) May bidders provide a “ 2% Warranty Bond” in lieu of the 2% cash warranty
holdback for 12 months ?

a) Canada has reviewed Schedule “B” Milestone Payment Schedule and has determined that it
remains unchanged.

b) At Milestone 13 the ddliverable is a Completion of 12 month warranty period and it remains at
2% payment of the unit price.

Further to a review of the bid documents, | would like to know whether it would be possible to
extend the bid submission deadline to the end of February?

Please see Question and Answer #7, your question is noted and an extension to the bid closing is
under consideration.

Paragraph 24.0 (TRADE QUALIFICATIONS AND WELDING,) of the solicitation document
reads as follows: “The Contractor shall use qualified, certificated and competent trades people
and supervision to ensure a uniform high level of workmanship. The Inspection Authority may
request to review and record details of the certification and/or qualifications held by the
Contractor’ s tradespeople.”

Quebec shipyards do not employ “trades peopl€’ at their sites, but rather workers, supervisors and
inspectors who have training in welding and fitting and who hold a Canadian Welding Bureau
(CWB) welding competency card, which is regularly renewed, as specified in paragraph 38.0 of
the Invitation to Tender document.

| would appreciateit if you could confirm the validity of paragraph 24.0.

The RFP document at Part 7 Section 24 has been amended to read:

The Contractor must use qualified, certified (where applicable) and competent tradespeople and
supervision to ensure a uniform high level of workmanship. The Inspection Authority may request
to view and record details of the certification and/or qualifications held by the Contractor's
tradespeople. This request should not be unduly exercised but only to ensure qualified tradespeople
are on the job.

Part 3 Section MC3 Certifications

Please ddetein its entirety Part 3 Section MC3 Certifications.
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3. Part 5 Section 5.7 Transport Canada Delegated Statutory I nspection Program (DSIP)

Please ddeteinits entirety Part 5 Section 5.7 and Insert it at MTCS5 Classification Society Identification.
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