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This Solicitation Amendment No. 6 israised to include the following Addendum No. 6.

The following addendum to the Request for Proposal Document is effective immediately. This
addendum shall form part of the Contract Documents.

All other terms and conditions remain the same.

Addendum No. 6

1 SITEVISIT ATTENDEES

Name

John Greenan
Tim McLeod
Matthew Peachman
Jody MaclLeod
Katie McCarthy
Agatha Lopez
Steve Mitchell
Howard Coles
Jm Cowie
Doug Coles
Edwin Rouse
Jill Taylor

Ralf Altenkirch
Dave Males
Mike Murphy
Brett Wallace
Ross Whestley
Darcy Grant

Company

Richardson Associates 1993 Ltd.
CBCL Limited
CBCL Limited
CBCL Limited
CBCL Limited
DFS Architecture & Design
CBCL Limited

Coles Associates
JW Cowie Engineering Ltd.
Coles Associates Ltd.
ERA Architects
Taylor Hazell Architects
Read Jones Christoffersen
SDMM
Stantec
Stantec
MCA Consultants
Cole Associates
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2. SITE VISIT NOTES

Completed walkabout exterior of building.

South Elevation Comments: Water at foundation, a small area was excavated and had drains put in, but
much more needs to be done. The drains go to a catch basin.

West Elevation Comments: The 1864 large red lettering (sculptural site feature) will be staying for a few
years.

North Elevation Comments: Soundings recently completed and did not note any loose stones.

East Elevation Comments: Stone pieces falling off where cramps are rusting and displacement of stones
at top allows water to flow from roof.

Completed walkabout on interior of building.

Some locations of asbestos were identified, as noted in the 1996 consultant report on hazardous
materials .

There is no boiler in this building, heat is provided by district heat from Confederation Centre, though
there is some electric heating in the building, mainly on the second floor.

Floor and grade elevations are not aligned.
Q: When were the concrete floors in the basement poured?

A: Unknown .

Q: Are we going to upgrade the security in the building?
A: That is not part of the scope right now.

Confederation Chamber is the most important room. Review RFP for further notes on important
elements.

3" floor, 2 rooms. Commentary on interior and exterior wythes being pinned together, during 2012-13
repair project .

Q: Does the scope of work in THA report reflect what we should be doing as far as the scope.
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A: Not necessarily. The scope of the current project includes a more detailed investigation and revised
recommendations on the scope of work, as part of RS 1 services.

Q: Is there drawing documentation for previous work?

A: We have as-built drawings of work done in 2013, and record drawings from the restoration work of
the 1979s and 1980s .

Q: Are there any mechanical or electrical system drawings?

A: No. Very little mechanical, electrical info available.

Q: What is the scope of work of the study recently completed in attic?

A: (corrected answer based on consultation with those who completed the work) Insulation was
removed to complete a mainly visual survey. Spot checks were completed for decay based on observed
staining. Spot checks included pick testing and using the resistograph drill. The existing conditions, such
as checking and splitting of members, were included where observed. Also, the dimensions of all major
structural members were recorded where possible.

Q: Are results of the roof report available?
A: Yes, to the successful proponent.

Thermographic imaging to be done in February by PWGSC, and will be available to the successful
proponent.

Province House was laser scanned — updated AutoCAD drawings, deviation model (bulge diagram) and
all collected data (e.g. point cloud data) will be available to the successful proponent.

Q: The stone outside is aged. There is judgment required to decide whether it this stone should be
replaced or not. Has PC and PWGSC decided how to approach this issue?

A: To be discussed with successful proponent, but we are not looking for a restoration approach.
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Q: Masonry conservator — how to we price the hourly rate? Is travel to be added to this?

A: This will be clarified via addendum.

Q: Is the layout of the rooms staying the room?

A: This is to be clarified via addendum. If more funds become available, more interior work may be
approved. There will be a clarification coming on the mechanical and electrical scope.

On ramp discussion — if additional budget becomes available, we will be adding more money to the
construction budget. We will try to add some details on the scope.

Q: Can timeline also be clarified with this?

A: Yes, we will clarify via addendum.

Q: Emphasis is on RS1 and investigation stage. Should we assume we should have full team available at
that time?

A: We will aim to clarify this in the addendum.
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3.

REQUEST FOR PROPOSAL DOCUMENT

p.18 through 23

APPENDIX C - PRICE PROPOSAL FORM to be removed and replaced by APPENDIX C —
PRICE PROPOSAL FORM REVISED (attached)

Please note: The Price Proposal Form attached in this amendment is the Price Proposal Form that
MUST be submitted with your proposal. Failure to comply with the requirement will result in

your proposal being deemed non-responsive.

p.72

p.73

p.- 73

Section 3.1.1 Licensing Certification or Authorization

REMOVE *“authorized” and INSERT in its place “licensed or eligible to be licensed”.

Section 2 Cost Specialist

REMOVE ‘...in estimating all aspects of masonry conservation work” and INSERT in
its place “in estimating on major construction work including two (2) years of masonry
conservation work”.

SRE 3 SUBMISSION REQUIREMENTS AND EVALUATION, 3.1.2 Consultant Team
Identification, SPECIALIST CONSULTANTS:

ADD the following:

“3.  Window Conservator* with a minimum of ten (10) full years practicing
experience. The Window Conservator’s qualifying experience must include the
following types of work:

- extensive work with windows of the type at issue (i.e. significant historic wood
windows with fine muntin bars, a variety of past repairs and a variety of deterioration
issues);

- condition assessment, investigation and recording of wood windows;

- performance of on-site window tests, such as for air leakage;
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p.77

p.87

- analysis and recommendation of options for repair and performance improvement (e.g.
energy-related, ease of operation);

- specification and supervision of repair of wood window sash and frames, sash cords
and weights and hardware components, and production and installation of interior and
exterior storm windows.

*Definition of Window Conservator: Company or individual who investigates, specifies
and supervises conservation work for historic windows.

Note: Window Conservator services will be engaged at rates on an as-required basis
based on the levels of effort indicated in the price proposal form Appendix C or as
otherwise required or directed by the Departmental Representative.”

Section 3.3.4 Understanding of the Project
ADD at the beginning of the section:

”Notwithstanding that the project scope has yet to be defined in detail — a process to
which the consultant will be contributing extensively in the early stages of the
assignment, (reference section PD2 sub section 2.1.3), the proponent is asked to provide a
first impression based on their experience in the conservation field of the considerations
they expect to influence the project.”

Also REMOVE final item in list of “Information that should be provided” and replace
with the following:

“- Discuss means of investigating and determining the extent of voided and bulged load
bearing heavy masonry structures and considerations/methods for stabilization and repair
of such voided and bulged areas, their “pros and cons”, durability etc.”

PD2 PROJECT IDENTIFICATION

ADD New Sub Section 2.1.3 Scope
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“The present request for consultant proposal document reflects a project primarily
relating to structural and building envelope conservation (e.g. heavy masonry and timber,
slate roofing and windows) that would generally involve only incidental scope in other
trades (mechanical and electrical for example) necessary to support that conservation
work. Available funding may — and in time for the work to be done during the allocated
period of building closure - prove sufficient to support an increase in scope to encompass
more thorough scopes of conservation, code compliance and whole building systems
improvements. This has not been determined, nor is there a master plan in place that
would guide what that project may ultimately entail, should resources be made available.
It is not anticipated that there will be a requirement for significant change in either the
configuration of interior space or the accommodation standard (for example the provision
of full climate control).

The intent of the “optional” services elements of the fee proposal form is to provide for
the negotiation of professional fees on that scope recognizing that the services required
may well be quite different as to the balance of effort between professional disciplines
than those on the base scope.

The RS-1 PDSI Report will identify the full range of conservation works required for
Province House and will become a guide for the phasing of a comprehensive
conservation of the building.

PWGSC will separately engage a Designated Substances Consultant who will prepare
designated- substances-specific contract documents, to be integrated with Construction
Documents developed by Prime Consultant, for removal of designated substances.
PWGSC’s appointed Designated Substances Consultant will also support the Prime
Consultant with contract administration during the course of the project work.”

p. 88
PD 3 PROJECT BACKGROUND, 3.1.1 Foundations/Basement:
REMOVE “91 mm. wide” and REPLACE WITH “914 mm. wide”.

REMOVE “69 mm. wide” and REPLACE WITH “686 mm. wide”.

p. 89

PD 3 PROJECT BACKGROUND, 3.1.4 Roofs and Roofing:
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ADD after first sentence, “The heavy timber framing was modified and reinforced as
part of the 1970s — 1980s restoration work. The trusses were modified to transmit the
loads to interior walls instead of the outer perimeter walls by adding new steel and wood
framing. Joints in the trusses were reinforced with steel gusset plates.”

PD 3 PROJECT BACKGROUND, 3.3.1 Recent investigations and reports:

p.93

p.95

p-99

REMOVE in 2012 “a construction project was carried out in 2012 that involved
excavating the perimeter of the building,” and REPLACE WITH “a construction project
was carried out in 2012 that involved, for a portion of the building, excavating at the
perimeter,”.

ADD in 2014-15 after “severity of decay.”, “The survey will be primarily visual; spot
checks including pick testing and testing for rot using the resistograph drill will be carried
out on timbers that show staining. Conditions such as checking and splitting of timbers
will also be noted where observed.”

REMOVE after monitoring, “Demec stations installed by PWGSC at porticos” and
REPLACE WITH “Demec stations installed by PWGSC at a foundation crack”.

PD 3 PROJECT BACKGROUND:; 3.3.1 Recent investigations and reports

Final paragraph ADD “partially” before the word “excavating”.

Below final paragraph of the section ADD new sentence:

“PWGSC will also be commissioning an updated hazardous materials investigation and
report the results of which will be provided to the consultant team.
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p.100

PD 4 EXISTING DOCUMENTATION; 4.2 to be made available for the successful
Proponent

ADD new item “18. Designated Substances Report, currently being commissioned, to be
available to successful proponent April 28, 2015.”

PD 5 PROJECT OBJECTIVES:; 5.2 Design Excellence
ADD this paragraph to the end of the section:

“Technical excellence is also essential to achieve durable repairs based on minimum
levels of intervention on and causing no harm to historic fabric.”

PD 5 PROJECT OBJECTIVES; 5.3 Code Compliance

p. 101

REMOVE quotation marks from “authorities having jurisdiction” and REMOVE “The
Consultant shall identify other jurisdictions appropriate to the project.” ADD in its place:
“The authorities on this project are the City of Charlottetown, various agencies and
departments of the Province of Prince Edward Island as may apply, and the Government
of Canada as represented by Public Works and Government Services Canada as the
implementing department for the project and Parks Canada Agency as the federal
sponsor.

The building is in provincial title and not subject to federal heritage legislation; as
indicated elsewhere in this document, it is a listed heritage building or site at all three
levels of government, however. For heritage policy interpretation, all interventions
proposed for the building will be subject to review and or approval of Parks Canada
Agency for commemorative integrity and to the Province and the City under applicable
heritage legislation.”

PD 6 CONSULTANT SERVICES:

p.101

ADD to required services, “code review services, schedule control services, window
conservator services”.
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PD 6 CONSULTANT SERVICES:

ADD to bulleted list:

e  “Window conservator services”

p.103
PA1 PROJECT ADMINISTRATION Sub Section 1.5 Meetings
ADD the following:

“At the Project Manager’s discretion, consultant team members (other than the prime
consultant’s designated lead professional who is required to attend in person) may be
permitted to participate by teleconference. This permission will typically be granted when
activities ongoing at the site do not involve the discipline in question.

During the design phase, the monthly meeting that falls within four weeks of a major
presentation will not be held.”

p.111
RSG.9 DEFECT TRACKING

REMOVE: “A sample of... Appendix XX)”

p.113
RS 1 PRE-DESIGN SERVICES; 1.1 Intent:

REMOVE from second paragraph “required heritage conservation and structural
stabilization/conservation” and REPLACE WITH “required heritage conservation,
structural stabilization/repair, life safety code compliance and upgraded mechanical and
electrical systems”.

ADD after second paragraph:

“It is anticipated that the majority of the existing mechanical and electrical services in the
building will need to be removed in order to carry out repairs to the building envelope
and structural systems. Existing mechanical systems are basic, with no boiler (heating is
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provided mainly from an adjacent building) and limited mechanical ventilation (air
handling unit for ground floor Theatre). The scope of the initial project is to include
replacement of any removed mechanical and electrical services with new coordinated
systems that meet current code requirements where possible in the context of heritage
conservation (but not, for instance, mechanical ventilation throughout the building).
Investigation and recording of existing systems can therefore be broad-based rather than
detailed.

The RS 1 investigation is also to include a building code compliance review. This is to
address the major life safety issues in the building, rather than identifying every detail of
the building that does not comply with the current National Building Code of Canada.
The outcome of this review is to contribute to the prioritization of the scope of work, and
to serve as the basis for the design of life safety improvements in later phases of the
project, if additional funding becomes available.”

RS 1 PRE-DESIGN SERVICES; 1.2 Scope and Activities:

p.114

ADD after “Review available existing information and reports”, “including heritage
recording documents”.

REMOVE “Prepare Work Plan for building site investigation for review by
Departmental Representative” and REPLACE WITH “Provide recommendations on
scope and details of further investigation, testing, monitoring and heritage recording, for
review by Departmental Representative.”

ADD after “Prepare Investigation Work Plan for building site investigations
necessary for Pre-Design report for review by Departmental Representative”,
“Work plan should include the following minimum information: the objective of each
investigation, monitoring, testing or recording action; access requirements for each
action; benefit to the project of each action; risk or consequence to the project of not
conducting each action; and schedule of all investigation, monitoring, testing and
recording actions.”

ADD after “Working closely with PWGSC & the construction investigation
Contractor, participate in the building & site investigation”, “for instance by
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documenting, measuring and recording findings through photography, sketches and other
means. Monitor the results of the investigation and recommend changes to the
Investigation Work Plan where required, for review by Departmental Representative.”

p. 115

ADD in fourth point of Deliverables 3. following “including related mechanical and
electrical alterations” the following: “and life safety alterations”

ADD to Deliverables, “4. Heritage recording documents, for any additional heritage
recording provided.” and “5. Reports on testing and monitoring results.”

p.115
RS 2 CONCEPT DESIGN, 2.1 Intent:

ADD after “technical solutions to building envelope and structural problems” the
following: “and replacement of removed mechanical and electrical services,”

RS 2 CONCEPT DESIGN, 2.2 Scope and Activities:

ADD “Recommend an overall holistic approach to the repairs, demonstrating that the
interconnection between problems and solutions has been considered and addressed.”

p.116
RS 2 CONCEPT DESIGN; 2.2 Scope and Activities

ADD to bottom bulleted item; *, durability and frequency of maintenance.”

RS 3 DESIGN DEVELOPMENT, 3.2.2 Details — Site Design:
ADD to list:

“Site modifications, e.g. extent of excavations, re-grading.”
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RS 3 DESIGN DEVELOPMENT:
ADD:

“3.4 PRESENTATION

Present, with key members of the design team, the proposed concept design and other
deliverables to the Departmental Representative and the PWGSC review committee;
presentation to take place in Halifax, NS.”

RS 4 CONSTRUCTION DOCUMENTS, 4.1 INTENT:
ADD to end of first sentence, “and schedule.”
4.2 SCOPE AND ACTIVITIES; 4.2.1 General;

ADD after “technical review meetings” the words “in Halifax”.

RS 6 CONSTRUCTION AND CONTRACT ADMINISTRATION, 6.2.1 General:

REMOVE “Arrange for material testing as required in accordance as required.” and
REPLACE WITH “Arrange for material testing as required in accordance with the
specifications.”

RS 6 CONSTRUCTION AND CONTRACT ADMINISTRATION, 6.2 SCOPE AND
ACTIVITIES:

REMOVE heading “6.2.4 Details — Time Extensions”

RS 6 CONSTRUCTION AND CONTRACT ADMINISTRATION, 6.3 DELIVERABLES:

REMOVE “Minutes of biweekly progress meetings” and REPLACE WITH “Review
comments on contractor’s minutes of biweekly progress meetings”

RS 7 COMMISSIONING, 7.1 INTENT:

ADD at end of fourth point “RS 6.”
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RS 7 COMMISSIONING, 7.2 SCOPE AND ACTIVITIES:

REMOVE from second sentence “building envelope and cladding system” and
REPLACE WITH “building”.

RS 7 COMMISSIONING, 7.2 SCOPE AND ACTIVITIES:

REMOVE “Development and preparation of the Building Envelope Maintenance Plan;”
and REPLACE WITH “Development and preparation of the Building Maintenance
Plan;”

RS 7 COMMISSIONING, 7.3.1 Project Manual:

REMOVE “Cladding systems failures and how they were addressed;” and REPLACE
WITH “Building element and system failures and how they were addressed;”

RS 7 COMMISSIONING, 7.3.1 Project Manual:

REMOVE “Back-up wall considerations for the cladding system;” and REPLACE
WITH “Considerations for the multi-wythe masonry building envelope and its inter-
connectedness with interior wall, floor and roof structures;”

RS 7 COMMISSIONING, 7.3.2 Building Envelope Maintenance Plan:

REMOVE heading “Building Envelope Maintenance Plan” and REPLACE WITH
“Building Maintenance Plan”.

ADD following “building envelope components” in first sentence “, structural systems,
mechanical and electrical systems etc.”

REMOVE references to “building envelope”, “Masonry/Envelope” and “envelope
system” throughout and REPLACE WITH “building”.
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REMOVE “Cursory non-specialist cladding inspection techniques;” and REPLACE
WITH “Cursory non-specialist building inspection techniques;”

RS 7 COMMISSIONING, 7.3.4 Submission requirements:

REMOVE numbering “7.3.4” and REPLACE WITH “7.3.3”.

REMOVE “Building Envelope Maintenance Plan” and REPLACE WITH “Building
Maintenance Plan”.

p.137
AS 1 ESTIMATING AND COST PLANNING:; 1.2 Scope of Services

REMOVE the word ” all” in the third paragraph and ADD in its place “monthly” and
after the word “phases” add the phrase “as well as major presentation meetings,”

p.143

AS 3 RESIDENT SITE SERVICES DURING CONSTRUCTION; 3.4.1 Educational
Requirements REMOVE first item from bulleted list and replace with:

“Have a combination of a minimum of ten (10) years relevant construction
trades experience and two (2) years site inspection experience or other
background acceptable to the Departmental Representative;”
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APPENDIX C — PRICE PROPOSAL FORM REVISED
INSTRUCTIONS: Complete this Price Proposal Form and submit in a separate sealed
envelope with the Name of Proponent, Name of Project, PWGSC Solicitation Number,
and the words “PRICE PROPOSAL FORM?” typed on the outside of the envelope. Price
Proposals are not to include Applicable Taxes.

PROPONENTS SHALL NOT ALTER THIS FORM

Project Title: Province House Conservation

Name of Proponent:

The following will form part of the evaluation process:

REQUIRED SERVICES

PERCENTAGE FEE (R1230D (2012-07-16), GC 5 - Terms of Payment)

Firm Percentage Fee % X $15,000,000.00 Indicative Estimate of Construction
Cost (Class D, including allowances, reserves and contingencies, excluding applicable
taxes)

ESTIMATED REQUIRED SERVICES TOTAL PERCENTAGE FEE $

The actual percentage fee for Required Services will recognize the variability of
the Construction Cost Estimate as the project develops (refer to formula specified
in GC 5.2 Fee Arrangement(s) for Services). Payments will be made as specified
in GC 5.4 Payments for Services.
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APPENDIX C - PRICE PROPOSAL FORM (CONT’D)

TIME BASED FEES*** (R1230D (2012-07-16), GC 5 - Terms of Payment)

Resident Construction ESTIMATED | HOURLY | TIME BASED

Representative Services HOURS RATES*™* FEE
Column A Column B Columns AxB

consultant’s site representative, 20

hours per week X 60 weeks 1,200 S S

MAXIMUM TIME BASED FEE #1 S

Masonry Conservator Services** ESTIMATED | HOURLY | TIME BASED

HOURS RATES*** FEE
Column A Column B Columns AxB
Masonry conservator services 250 o S
MAXIMUM TIME BASED FEE #2 R S
Window Conservator Services** ESTIMATED | HOURLY | TIME BASED
HOURS RATES*** FEE
Column A Column B Columns AxB
Window conservator services 200 S S
MAXIMUM TIME BASED FEE #3 R S

TOTAL TIME BASED FEES (FEE #1 + FEE #2 + FEE # 3) $

** Travel expenses will be reimbursed through Travel Cost Disbursement.

*** All inclusive hourly rate is applicable to both normal working hours and any other
shift work as required. The rates quoted will be deemed applicable for the duration of
timeline noted in PD 2.3 Schedule, with the option to re-negotiate should the schedule
be extended and those services still be required.

Optional Services A

Percentage Fee (R1230D (2012-07-16), GC 5 - Terms of Payment)

Firm Percentage fee of %
To be the rate applied to additional Estimate of Construction Cost of from
$15,000,001.00 to 20,000,000.00 X $ 4,999,999.00

ESTIMATED “Option A” TOTAL PERCENTAGE FEE $

The actual percentage fee for Optional Services A will recognize the variability of
the Construction Cost Estimate as the project develops (refer to formula specified



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

EDO001-151289/A 06 pwb020
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME
R.073771.008 PWB-4-37098

in GC 5.2 Fee Arrangement(s) for Services). Payments will be made as specified
in GC 5.4 Payments for Services.

Note: Additional time-based Resident Site Services and or Masonry Conservator and or
Window Conservator services related to Optional Services A may be engaged at the
rates indicated for the Required Services. These services will not form part of the
evaluated fee. The rates quoted will be deemed applicable for the duration of timeline
noted in PD 2.3 Schedule, with the option to re-negotiate should the schedule be
extended and those services still be required.

Optional Services B
Percentage Fee (R1230D (2012-07-16), GC 5 - Terms of Payment)
Firm Percentage Fee of %

To be the rate applied to additional Estimate of Construction Cost of from
$20,000,001.00 to $25,000,000.00 X $ 4,999,999.00

ESTIMATED “Option B” TOTAL PERCENTAGE FEE $

The actual percentage fee for Optional Services B will recognize the variability of
the Construction Cost Estimate as the project develops (refer to formula specified
in GC 5.2 Fee Arrangement(s) for Services). Payments will be made as specified
in GC 5.4 Payments for Services.

Note: Additional time-based Resident Site Services and or Masonry Conservator and or
Window Conservator services related to Optional Services B may be engaged at the
rates indicated for the Required Services. These services will not form part of the
evaluated fee. The rates quoted will be deemed applicable for the duration of timeline
noted in PD 2.3 Schedule, with the option to re-negotiate should the schedule be
extended and those services still be required.

TOTAL COST OF SERVICES FOR PROPOSAL EVALUATION PURPOSES

Total Fee for Required Services R T
Total Fee for Time Based Fees S
Total Fee for Optional Services A R R
Total Fee for Optional Services B S,

TOTAL EVALUATED FEE T
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APPENDIX C - PRICE PROPOSAL FORM (CONT’D)

The following will NOT form part of the evaluation process

Canada may accept or reject any of the following fees, disbursements and/or hourly
rates. Canada reserves the right to negotiate on these fees, disbursements and/or
hourly rates.

DISBURSEMENTS

At cost without allowance for mark-up or profit, supported by invoices/receipts -
see clause R1230D (2012-07-16), GC 5 - Terms of Payment, section GC5.12
Disbursements:

Investigative Trades Support (See RS-1)....ccoovviiiiiiiiiiiiiiiieeee, $250,000.00

Materials TeStNG......oieiiiiiee e e $75,000.00

LI 21V I O 011 €= $100,000.00
FEES

Negotiated at provided rates
see clause R1230D (2012-07-16), GC 5 - Terms of Payment, section GC5.12

Professional Time PDSI Report (See RS 1).....ocoiviiiiiiiiiin, $400,000.00

MAXIMUM UPSET AMOUNT FOR FEES and DISBURSEMENTS......... $825,000.00
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APPENDIX C - PRICE PROPOSAL FORM (CONT’D)

THE FOLLOWING HOURLY RATES MAY BE USED FOR FUTURE CONTRACT
AMENDMENTS. THE RATES QUOTED WILL BE DEEMED APPLICABLE FOR THE
DURATION OF TIMELINE NOTED IN PD 2.3 SCHEDULE, WITH THE OPTION TO
RE-NEGOTIATE SHOULD THE SCHEDULE BE EXTENDED AND THOSE
SERVICES STILL BE REQUIRED.

Principals
Name $ per hour
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APPENDIX C - PRICE PROPOSAL FORM (CONT’D)
Staff

Name / Position $ per hour

END OF PRICE PROPOSAL FORM



