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SOLICITATION AMENDMENT No. 010
RFP No. EN869-150202/A

The following amendment 10 is raised to provide answers to questions received from potential
bidders and to extend the solicitation closing date. 

Q1. A review of the amendments seems to indicate a discrepancy between Amendment 8 and 
Amendment 5 (see below). Given this difference in responses, could the Crown please 

confirm that a bidder may use multiple contracts to meet the billable day requirements as 
has been the case in other Crown RFPs that have requested information on billable days. 

Amendment 8 (issued on Jan 29) -  "Q3. Question 2 in Amendment 6 was not answered. 
The Crown simply referred to Amendment 5 which does not answer the question. Can you 
use two different contracts that have different 24 month periods listed in the contract to 
satisfy one resource category? For example, Contract 1 has the 24 month period of January 

2011 to December 2012. Contract 2 has the contract period January 2013 to December 
2014. Both Contract 1 and  Contract 2 have billed 220 days for the Application Software 
Architect. Therefore, the two contracts put together would satisfy that category in M2. 
Does the Crown agree that this example would satisfy the requirement? 

A3. No. Each individual category must claim all of its experience from a single contract. Each 
individual category may use any 1 of the 10 contracts to claim it’s experience." 

Amendment 5 (issued on Jan 19) - Q1D requested clarification on the same matter. 
"Amendment #3, Q8 states that the number of billable days must be proven over no 

greater than 24 months. Since M2/R1 are based on the cumulative billable days of all 
contracts, are we correct in assuming that, for example, a contract of a 22 month period 
may be used as long as the cumulative billed days between all contracts meets the 
mandatory requirement per resource category? 

Answer 1D: Yes" 

A1. To clarify the above, the Crown confirms that for each individual resource category , a Bidder 
must demonstrate the required Minimum Billable Days using up to 24 months in a single 
contract. 

Q2. Given the timing for the release of Amendment 8, would the Crown consider granting an 
extension to the closing date of the RFP?

A2. The RFP closing date has been extended until February 17, 2015.  

Q3. Ref:  A2, Amdt 007 states  ‘The Crown has reviewed the request and confirms that if the “3 
separate Task Authorizations support 3 different Property Management system applications ”, 
then points would be awarded for each system applications.  No change will be made to A9.
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Conversely, Answer A9 (per Amdt 005) clearly states that ‘If a contract covers multiple 
systems, one point would be given for each system. Multiple Task Authorizations (TAs) under 
the same contract reference number could only satisfy one of the demonstrated contract 
references for each system, 1 for R2, 1 for R3, etc. The point here was that multiple TAs under
a single contract reference number, could not get multiple contract reference credit in R2, or 
multiple contract reference credit in R3, etc, but could get 1 (one) contract credit reference for 

each system the contract reference covered’.

It appears contradictory that A2 (Amdt 007) clearly states ‘No change will be made to A9’ 
yet proceeds to change the RFP criteria for R2-R6 references as stated in Amdt 005, A9.  If 
the Crown is, in fact, changing the R2-26 criteria, it is clearly favouring the incumbent 
organizations currently doing business with PWGSC under related contracts listed in 

previous amendments.  This is unfair and severely limits competitive bids the Crown would 
otherwise receive.  We request that the Crown confirm that A9 at Amdt 005 be re-instated, 
confirming that ‘Multiple Task Authorizations (TAs) under the same contract reference 
number could only satisfy one of the demonstrated contract references for each system, 1 for 
R2, 1 for R3, etc’, thereby ensuring a fair, open and competitive process.. Otherwise, we 
request an extension to the closing date to February 9, 2015.

A3. Please refer to RFP amendment 008, Q1.

Q4. Ref Amendment 3, Answer 8, the Crown has clearly stated that “…the experience may 
occur at any time during the five-year period, as long as the total number of Billable Days 
when added together meets the Minimum Billable Days requirement.” Even the RFP Billable 
Days Response Table at Appendix A of Attachment B supports this format, otherwise, why 
would the Table provide for a ‘Total’ column, over the ten contracts, and per resource 
category? 

We are very confused by your response in Amendment 8, Question 3 which states that 
billable days for each individual resource category must be from a single contract. A 

change of such magnitude at the 11th hour is inconceivable, nullifies the foundation of our 
proposal and significantly favors the incumbent companies currently doing business on 
related contracts with PWGSC, and clearly reduces the level of competitiveness on this 
procurement.

Please confirm our understanding that, as per Amendment 3, Answer 8 the 24-month 
period, per resource category can be supported over a total of 10 contracts and that the 
24-month period need not be the same 24-month period for each of the contracts 
referenced.

Otherwise, given that we must start from scratch, and in all fairness, we request a 
minimum three week extension to the closing date in order that we may have the time 

necessary to develop a compliant proposal.

A4. Please refer to A1.
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Q5. RE: Historically speaking these types of corporate responses requiring Corporate 
References with Billable days, it is acceptable to cumulate days on a specific resource 

category across multiple contracts. The answers to Amendment 5, Question and Answer 1D and
Amendment 8, Question and Answer 3 provide conflicting answers that require 
immediate clarification. From all of those questions and answers there are two possible 
interpretations that can be made, which are referenced in “a” and “b” below. Would the 
Crown please respond with the correct method to be used for calculating billable days by 
answering questions “a” and “b”?

a. To achieve the number of billable days in a specific resource category to meet M2/R1
billable day requirements for that resource category can Bidders add the billable days
for that same category from separate contracts that have different 24 month periods
within the past five year window (i.e. January  2010 to December 2014)?

Or
b. To achieve the number of billable days in a specific resource category to meet M2/R1

billable day requirements for that resource category must Bidders utilize only a single
contract within any 24 month period within the past five year window (i.e. January  
2010 to December 2014)?

A5. (a) No.  Please refer to A1.
(b) Yes. Please refer to A1.

Q6. RE: Closing Date, currently February 2, 2015

Given the fundamental nature of the question above, which could lead to the need for a 
complete re-calculation of the Billable Days table, would the Crown please grant a one 
week extension to the closing date of this solicitation?

A6. The RFP closing date has been extended until February 17, 2015.  

Q7. Although we understand the enquiries period has closed we would appreciate the Crown’s 
consideration of this clarification. We would wish to confirm some potential ambiguity 
regarding Bidders requirement to respond to the billable days component of this 
requirement as it relates to the time segments and also to the resource categories and 

contracts utilized. Can the Crown kindly confirm that Bidders must provide a maximum of one
contract to claim all of the requisite billable days for each resource category and that these
days must all fall within any single 24 month segment for each contract. It is our 
understanding that this necessarily evaluates a Bidders ability to service a contract at a 
high enough volume within each role individually to a single client and not to across a great number
of contracts, which is more in line with the requirement of this RFP.

A7. Please refer to A1.

Q8. Amendment 2, Answer 15 stated that The Crown will accept corporate project references 
outside of Canada. 
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Please clarify if it is correct to assume that corporate project references for work 
undertaken outside of Canada must still have been delivered by the Legal Entity as it is 
registered under TBIPS SA# EN578-055605/E. For example, a large multinational 
company has offices outside of Canada, but conducts business in Canada under a Canadian 

Legal Entity, and is registered under the TBIPS Supply Arrangement using this Canadian 
Legal Entity. In this case, the company can only reference corporate project references 
outside of Canada if they were performed by the Legal Entity as it is registered under 
TBIPS SA# EN578-055605/E. Is this a correct statement?
 

Similarly, RFP Clause 2 (f) states that “SA Holders that are invited to compete as a joint 
venture must submit a bid as that joint venture SA Holder, forming no other joint venture 
to bid. Any joint venture must be already qualified under the SA #EN578-055605/E as that 
joint venture at the time of bid closing in order to submit a bid.” Please clarify if it is 

correct to assume that Corporate Project References that were carried out by a joint venture
may only be used as a Corporate Project Reference on this Solicitation if the Bidder is the
Joint Venture already qualified under the SA #EN578-055605/E. 

A8. Yes. Corporate project references for work undertaken outside of Canada must have been 
delivered by the Legal Entity as it is registered under TBIPS SA# EN578-055605/E.

Yes. Corporate Project References that were carried out by a joint venture may only be used as a
Corporate Project Reference on this Solicitation if the Bidder is the Joint Venture already 
qualified under the SA #EN578-055605/E.

************************************************

AT RFP - PART 2 - BIDDER INSTRUCTIONS - ARTICLE 2 - SUBMISSION OF BIDS:

DELETE: Solicitation Closes:
At 2:00pm on February 10, 2015; EST

INSERT: Solicitation Closes:
At 2:00pm on February 17, 2015; EST

ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME.
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APPENDIX B OF ATTACHMENT B

RFP CONTRACT REFERENCE RESPONSE FORM

To meet 1.0 M2 of attachment B, the Bidder must have demonstrated contract experience in supplying all
of the resource categories or similar resource categories, for the required Minimum Billable Days per
category, over a total period of 24-month within the past five (5) years. For each individual resource
category, the services provided must have been provided under a single contract. All resources provided
must have completed at least 50% of the tasks detailed in section 4 (tasks) of Annex A (SOW), for the
resource category for which they were provided.

Bidder Name: ___________________________ Bidder Contract Reference #: __________

SECTION 1: CLIENT INFORMATION

Government client (Yes/No)

Client Organization Name

Client Contact Name

Address

Telephone

Fax

E-mail

SECTION 2: CONTRACT INFORMATION

Contract Value

Award Date

Expiry Date
Description of requirement:

SECTION 3: RESOURCE DETAILS
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Category of Personnel and Level
Tasks performed under the contract with a
cross reference to each specific SOW
associated task


