Allen Bilodeau

From: Allen Bilodeau

Sent: 16 février 2015 17:58

To: Allen Bilodeau

Subject: FW: Earl Grey VLE (Liebherr-Canada Ltd)

From: OBrien Erwin (LCA) [mailto:erwin.obrien@liebherr.com]
Sent: February-10-15 3:49 PM

To: OBrien Erwin (LCA)

Subject: RE: Earl Grey VLE

EXTERNAL EMAIL

Liebherr will not be involved with any gear box repairs outside of our facilities and therefore, will not be able to offer
warranty on any repairs.

Best Regards
Erwin O’Brien

From: OBrien Erwin (LCA)

Sent: Friday, February 06, 2015 9:21 AM
To: OBrien Erwin (LCA)

Subject: RE: Earl Grey VLE

Good Day Everyone

This offer is going out to more than one bidder. In the event that anyone bidder has a question the response will go to
all bidders.

Please find attached a list of our 2015 rates. From the attached scope we suggest proceeding as follows:

Phase A — beginning of refit

253.1.1 Contractor Scope — Liebherr to Confirm

25.3.1.2 Contractor Scope — Liebherr to Confirm

25.3.1.3 Liebherr Scope, Contractor to assist Liebherr with Rigging, Scaffolding, Rubbish Disposable
25.3.1.4 Liebherr Scope, Contractor to assist Liebherr with Rigging, Scaffolding, Rubbish Disposable
25.3.1.5 Liebherr Scope, Contractor to assist Liebherr with Rigging, Scaffolding, Rubbish Disposable
25.3.1.6 Liebherr Scope, Contractor to assist Liebherr with Rigging, Scaffolding, Rubbish Disposable
25.3.1.7 Liebherr Scope, Contractor to assist Liebherr with Rigging, Scaffolding, Rubbish Disposable
25.3.1.8 Contractor Scope — Liebherr Guidance

25.3.2.1 Contractor Scope

25.3.2.2 Contractor Scope

25.3.2.3 Liebherr Scope, Contractor to assist Liebherr with Rigging, Scaffolding, Rubbish Disposable
25.3.2.4 Liebherr Scope, Contractor to assist Liebherr with Rigging, Scaffolding, Rubbish Disposable
25.3.2.5 Liebherr Scope, Contractor to assist Liebherr with Rigging, Scaffolding, Rubbish Disposable
25.3.2.6 Liebherr Scope, Contractor to assist Liebherr with Rigging, Scaffolding, Rubbish Disposable
25.3.2.7 Liebherr Scope, Contractor to assist Liebherr with Rigging, Scaffolding, Rubbish Disposable
25.3.2.8 Liebherr Scope, Contractor to assist Liebherr with Rigging, Scaffolding, Rubbish Disposable
25.3.2.8 Liebherr Scope, Contractor to assist Liebherr with Rigging, Scaffolding, Rubbish Disposable
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Mechanical Over Hauls

25331 See Note 1
25.3.3.2 See Note 1
25.3.3.3 Liebherr Scope, Contractor to assist Liebherr with Rigging, Scaffolding, Rubbish Disposable
25334 Liebherr Scope, Contractor to assist Liebherr with Rigging, Scaffolding, Rubbish Disposable
25.3.35 See Note 1
25.3.3.6 See Note 1
25.3.3.7 See Note 1
25.3.3.8 See Note 1
25.3.3.9 See Note 1

Interior Preparations
2534.1 Contractor Scope
25.3.4.2 Contractor Scope

Phase B — towards the end of the refit
Control System Installations

25.3.5.1 Contractor to re-condition Cabin — Liebherr to oversee the reconditioning

25.3.5.2 Liebherr Scope, Contractor to assist Liebherr with Rigging, Scaffolding, Rubbish Disposable
25.3.5.3 Contractor Scope — Liebherr Guidance (we are not sure what GFM is?)

25.3.5.4 Contractor Scope — Liebherr Guidance (we are not sure what GFM is?)

25.3.5.5 Liebherr Scope, Contractor to assist Liebherr with Rigging, Scaffolding, Rubbish Disposable
25.3.5.6 Liebherr Scope, Contractor to assist Liebherr with Rigging, Scaffolding, Rubbish Disposable
25.3.5.7 Liebherr Scope, Contractor to assist Liebherr with Rigging, Scaffolding, Rubbish Disposable

Mechanical Installation

25.3.6.1 Liebherr Scope, Contractor to assist Liebherr
25.3.6.2 Liebherr Scope, Contractor to assist Liebherr
25.3.6.3 Liebherr Scope, Contractor to assist Liebherr
25.3.6.4 Liebherr Scope, Contractor to assist Liebherr
25.3.6.5 Liebherr Scope , Contractor to assist Liebherr
25.3.6.6 Contractor Scope — Liebherr Guidance

Tests, Trails and Commissioning

254.1.1 Liebherr Scope — Assistance from contractor
25.4.1.2 Liebherr Scope — Assistance from contractor
25.4.1.3 Liebherr Scope — Assistance from contractor
25.4.1.4 Liebherr Scope — Assistance from contractor
25.4.1.5 Liebherr Scope — Assistance from contractor

Documentation

255.1.1 Liebherr Scope — Assistance from contractor
25.5.1.2 Contractor Scope

25.5.1.3 Contractor Scope — Liebherr Guidance
25514 Contractor Scope

Note 1

We do not recommend over hauling these winches locally. Our suggestion is to send them to our facility in Hamburg for
full disassembly and inspection — followed by a repair offer. If removed in the first 2 weeks of the scope they can be
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returned for installation with the supply of the control system. Liebherr cannot take any responsibility for rebuilding
components outside of a Liebherr facility. If agreed by the CCG we would send for evaluation and then supply an offer
for repair.

Duration
Phase A: 3 Liebherr Factory techs for 14 days
Phase B: 1 Factory Supervisor 28 days

1 Factory Mechanic (Factory Tech) 28 days

1 Factory Electrician (Factory Tech) 28 days

2 Hydraulic Techs (Factory Tech) 14 days
This is the normal duration for a scope this size. Normally, we would supply a full crew of 8-10 technicians. As thisisin
a yard we can supply less Liebherr personnel and depend on the yard crew.
We will invoice based on weekly time sheets and are not limited to the estimated time attached. Please note that once
we are onsite we will invoice for 12 hour days. We will also invoice for none productive time that is outside of our
control (ie. Weather delays).
Our rates attached list all costs associated with this scope. Flights, Lodging, transportation, etc... cannot be estimated
until we know the location of the refit. Actual costs will be invoiced at invoiced amount plus 12% as per the rate sheet.
Please note that when considering flights techs will be arriving from Zurich airport.

If you have any questions please do not hesitate to give me a call.

Kind regards / Cordialement / Mit freundlichen Gri3en
Erwin O'Brien

Branch Manager
Liebherr-Canada Ltd.

49 Mews Place, Suite C

St. John's, Newfoundland, A1B4N2
Tel: +1 (709) 748-7829

Fax: +1 (709) 368-6494

Mobile: +1 (709) 682-3331

E-mail: erwin.obrien@Iliebherr.com
Internet: www.liebherr.com

Ce message peut contenir des renseignements confidentiels ou protégés et est destiné a l'usage exclusif du destinataire ci-dessus ou de son représentant autorisé. Toute
personne qui recoit ce courriel par erreur doit en aviser immédiatement I'expéditeur et détruire le courriel. Les transmissions de courriels ne peuvent étre garanties exemptes
d'erreurs puisque l'information peut étre interceptée, modifiée ou contenir des virus. L'expéditeur ne peut donc accepter de responsabilité quant aux dommages causés par
une modification frauduleuse du message, y compris, sans s'y limiter, tout dommage occasionné par un virus qu'il aurait transmis. Merci.

This message may contain confidential or privileged information, which is intended for the sole use of the recipient named above or authorized representative. Any person
who receives this e-mail by mistake shall immediately notify the sender and destroy it. Email transmissions cannot be guaranteed to be error-free as information could be
intercepted, altered, or contain viruses. The sender therefore does not accept any liability for damages caused by the fraudulent alteration of this message including, without
limitations, damages caused by any virus transmitted by it. Thank you.



