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This Amendment 007 is raised to:

- respond to outstanding and newly submitted questions; and
- amend the solicitation accordingly

Questions and Answers - Set 6

Q72

Per Q&A 62, the Crown’s change in mandatory timelines for qualifying project citations
from solicitation closing date to solicitation release date is inconsistent with fair
procurement practices, which we do not believe was the Crown’s intent. In particular,
Bidders have had two months to prepare project references that qualify with the RFSA
terms. A material change to the qualifying criteria of these project references the
afternoon before submission due date is unreasonable. By making this amendment,
the Crown may prejudicially limit the competition, contrary to the intent of this
modification.

Specifically, Q&A 62 materially changes the content of our response and we have
invested much time and effort to meet the (previous) February 26 closing date in
accordance with the RFSA requirements. Providing alternate projects to meet this
material change is costly and prejudicial to bidders who met the February 26 deadline.

We ask that this modification be removed, to be consistent with fair procurement
practices.

A72

The intent was to provide a fixed period during which project references would be considered
valid given that the requirement as originally worded resulted in that period changing in the
event of any extensions, as per the context given in the originally submitted Q62. Upon further
review, the requirement has been amended below; The change addresses concerns raised in
Q62 and those above, as it will provide a fixed start date (5 years from the date of original
posting) but also allow for more recently completed projects to be provided as references.

Q73

With regard to the changes made in Amendment #1 and #5 we have significant
concerns with the answer to Questions 20 and 62 and the recent change in the
Technical Requirements.

We understand the relevance of having a project completed within the last 5 years but
do not see the significance of whether the project also started within the last five years.
Many projects, in particular for Stream 4 — Forensic, can involve investigations or
litigation that proceed through the court system and require a number of years to
complete.

The ultimate consideration should be as to whether a significant amount of the work
required was completed in the last 5 years.

We have already spent a significant amount of work doing case write-ups and
contacting references to provide the firm experience necessary to qualify. This change
will or may require the identification and substitution of a case or two for bidders and
potentially does not provide enough time to identify other such projects. We have seen
many RFPs over the years where the requirement called for a completed project in the
last five years but none where the start date also fell within the five year window.
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We ask that PWGSC consider amending this requirement back to the original
requirement of having the project being completed within the last 5 years regardless of
the start date. This should at least be the case for Stream 4.

A73 | Please see the response provided to Q72. Furthermore, the requested change to Stream 4 is
accepted - see amendments below.

Q74 | In MT1, it states “Four (4) projects started and completed within the past five (5) years
from the solicitation closing date, valued at more than $40,000.00 for the relevant
stream”. Workstream 5 relates primarily to financial statement audits which are
completed on an annual basis but usually are awarded in 2,3 of 5-year terms under one
contract. Does the $40,000 threshold relate to the annual audit fee or the contract
value? For clarity, would a contract to perform three annual financial statement audits
over three years at $30,000 per year ($90,000 contract value) be considered to meet the
$40,000 threshold?

A74 | Similar to the response provided to Q55, the thresholds specified for Workstream 5 (and this
also applies to the relevant thresholds specified for all other Workstreams) relate to individual
audit values as opposed to contract values (i.e. the example provided would not meet the
established threshold). Based on the available data, the average value of projects under
Stream 5 is above the $40,000 threshold stipulated, as such, the requirement remains
unchanged.

Q75 | This question directs back to Q&A 11, which triggered another firm to issue Q 49, to
which you responded the ‘same’ answer...pointing back to answer to Q 11.

There is an issue. The answer you have provided so far seems not to AGREE with the
RFSA (Original or Amendments). It could seriously impact / impede many, if not most,
companies.

In the RFSA, MT1, RT1la and RT1B----are CORPORATE experience for the streams.
Suppliers must provide 4 (four) Project Summaries etc, AND for RT1la and RT1b, the
information in the summaries is to include:

-Name of organization;

-Name, phone and email address of client reference;

-Scope, size in dollars and resources, and project timeframe (from-to dates in
month/year);

-Level of Effort in professional days

-Objective and Outcome of the project; and

-Description of the supplier’s role(s) and responsibility(ies) in the project

FOR MT1, RTl1la and RT1b---the answer makes sense, that we (as usual) must provide
project details AND project reference coordinates information. This is standard.

HOWEVER, you keep answering the question by ADDING this is ALSO required for MT2.
THE RFSA ...MT2, THE PROPOSED NAMED RESOURCES, asks that we show THAT

each named resource meets the educational/certification AND YEARS of experience as
detailed in the SOR (for each applicable stream). It does NOT ask for ‘project
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references’ for EVERY project it takes for a person to achieve that amount of
experience. As the supplier in Q49 indicated this would amount to:

Dozens if not hundreds of references, going back 10 years.

Again, nowhere in the RFSA did it ask for project reference information for the
RESOURCES for MT2. ONLY for MT1, RT1A and RT1b.

Please confirm / clarify. AND, if companies do need to provide a project reference (and
coordinates) for every single resource listed in we would need a significant extension.

A75

The Crown requests that the bidders identify the position title (e.g. Director) and/or the work
unit (e.g. Division, Directorate) within the client organization to whom the services were
delivered for MT2. Names of specific individuals do not need to be included if not available;
however, information should be presented in a manner that allows the Crown to verify the work
experience submitted for the named resources.

Q76

| Noted an amendment # 5 posted February 25 on PWGSC Buy and Sell website for the
PASS Renewal 2015 - Solicitation E60ZQ-140002/B Amending Mandatory Technical
Requirements 1 and 2 (MT1 and MT2) to require Four (4) projects* started and
completed within the past five (5) years from the Date of the Original Request for
Supply Arrangement (2014-12-30) replacing the original requirement of “completed
projects within the past five (5) years from the solicitation closing date”.

I request that PWGSC consider accepting projects completed from the solicitation
closing date. We have completed our submission to meet the original closing date of
February 26, 2015 and incurred significant effort to document and obtain references for
compliant projects which have been completed prior to the solicitation closing date as
per the original solicitation requirement. An arbitrary change at the last minute of
project end date will render our completed submission non-compliant and require that
we must rewrite our proposal and incur significant effort within a short extension.

A76

Please refer to the response provided to Q72.

The solicitation is amended as follows:

At Attachment B, Supply Arrangement Technical Evaluation Criteria,

DELETE: Mandatory Technical Requirement 1 (MT1 and MT?2) its entirety.
INSERT: Amended Mandatory Technical Requirement 1(MT1) as follows:

MT1) For each Stream for which an arrangement is being submitted, the Supplier must submit project
summaries with the dollar value for each Stream as follows:

Stream 1 - Internal Audit Services;

Stream 3 - Information Technology and Systems Audits;
Stream 5 - External Audits; and

Stream 8 - Recipient/Contribution Audits:
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Four (4) projects* started and completed within the period beginning five (5) years from the Date of the
Original Request for Supply Arrangement (2014-12-30) and ending on the solicitation closing date,
valued at more than $40,000.00 for the relevant Stream.

Stream 4 - Forensic:

Four (4) projects* completed within the period from five (5) years from the Date of the Original Request
for Supply Arrangement (2014-12-30) up to the solicitation closing date, valued at more than $50,000.00
for the relevant Stream.

Stream 6 - Financial Accounting Services:

Four (4) projects* started and completed within the period from five (5) years from the Date of the
Original Request for Supply Arrangement (2014-12-30) up to the solicitation closing date, valued at more
than $20,000.00 for the relevant Stream.

Stream 2 - Practice Inspections; and

Stream 7 - Internal Control Training:

Two (2) projects* started and completed within the period from five (5) years from the Date of the
Original Request for Supply Arrangement (2014-12-30) up to the solicitation closing date, valued at more
than $10,000.00 for the relevant Stream.

*Suppliers must indicate the start and end dates of each project. Projects must be completed by
the firm, as opposed to the individual resources.

All other terms and conditions remain the same and shall apply.
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