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SOLICITATION# W6381-150009/A
AMENDMENT 002

This amendment is raised to answer Bidder’s questions.

Questions and answers 1-5 have been provided in the previous amendment.

Q6.

At 4.3 Financial Evaluation (c) (i) Financial Calculation and (ii) Firm Per Diem Median Rate
Evaluation

This RFP is using a Basis of Selection of 60/40, so we believe DND is looking for a combination
of the best technical score and rates that will ensure companies can provide qualified candidates.
However, the Firm Per Diem Median Rate Evaluation methodology being used and the 40%
weighting on financials incents companies to bid excessively low rates, because they will be
evaluated at the lower band limit but will have to deliver at their proposed rates. This increases
the risk to Canada that the winning bidder may not be able to provide qualified resources at the
proposed rates, even if they can substantiate their rates. Canada would receive better qualified
candidates if the evaluation is changed to the median rate method where a Bidder who proposes
a rate outside of the lower band limit, will be evaluated at the median rate.

Therefore:
Would Canada please consider replacing 4.3 Financial Evaluation (c) (i) and (ii) Firm Per Diem
Median Rate Evaluation from the lower band limit method to the median rate method provided

below:

(c) Financial Evaluation - Method A: The following financial evaluation method will be
used if three or more bids are determined responsive:

(i) Financial Calculation: The financial evaluation will be conducted using
the pricing tables completed by the bidders and the Firm Per Diem Median
Rate Evaluation Method explained below. A financial calculation will occur
for each Bidder by multiplying its firm per diem rates for the Initial Contract
Period and the option period(s) (or the Median Rate, whichever is higher)
with the estimated number of days of work for each period, for all the
Resource Categories stated in Attachment 3 — Bidder's Response
Template for Firm All inclusive Per Diem Rates. The sum of such
rates will constitute the Financial Evaluated Price for that Bidder.

(i) Firm Per Diem Median Rate Evaluation

(A) Use: The firm per diem rate median calculation will apply to modify
the rate to be assessed in the financial evaluation of a Bidder,
where that Bidder submits a firm per diem rate for a Resource
Category that is lower than the Lower Band Limit as calculated
below. The firm per diem median rate calculation is for evaluation
purposes only, and the actual submitted per diem rate will be used
in any resulting contract in all instances.

(B) Calculation for both the Initial Contract Period and the Option
Period medians: Using the per diem rate proposed for each
individual resource category the Median Rate will be determined for
each Resource Category for the Initial Contract Period, and for
each of the option period(s). For each Resource Category, the
Median Rate will be calculated using the median function in
Microsoft Excel. A Lower Band Limit will be calculated for each



AG.

resource category and will represent a range that encompasses the
Median Rate to a value of minus (-) 20% of the Median Rate. If a
Bidder bids a firm per diem rate for a Resource Category that is
lower than the Lower Band Limit, that Bidder's financial evaluation
will be conducted using a per diem rate equal to the Median Rate
for that Resource Category.

C) Example: The following diagram is a representation of the
calculation of the median band for a single Resource Category. This
diagram identifies the median band and the included and excluded
resource per diem rates.
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In this example Resource Category using the firm per diem median rate calculation approach, if the
Median Rate identified as (Y) is $591.50, then the Lower Band Limit would be minus (-) 20% of
$591.50, or $473.20.

If a Bidder quotes a firm per diem rate for this Resource Category that is lower than $473.20, the
per diem rate of $591.50 will be used to evaluate that Bidder’s bid for this Resource Category.

If that Bidder quoted a firm per diem rate of $400.00 for that Resource Category, and it is
determined to be the winning Contractor, the firm per diem rate of $400.00 which was quoted
originally by the Bidder will be included in the resulting contract.

No. Canada has reviewed your request, the requirement will remain unchanged. However,
Canada will further review your proposed Financial Evaluation for upcoming requirements.

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED



