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This Request for Information (RFI) amendment 5is to :

a. release Annex G - Evaluation Procedures and Basis of Selection, Annex D - Bid Evaluation Plan,
and Appendix 1 to Annex D - Compliance Matrix;

b. Provide an Industry feedback due date for the newly released draft RFP documents; and

c. extend the RFI closing date.

1. Released Documents

Note that the NRWS Draft RFP list of Annexes and Appendixes may need to be adjusted for a
formal RFP process to create a better flow of documents. This release of draft RFP documents
should be considered in the following order:

Annex G - Evaluation Procedures and Basis of Selection;
Annex D - Bid Evaluation Plan; and
Appendix 1 to Annex D - Compliance Matrix

Also note that the Industry Canada Industrial and Technological Benefits, and Value Proposition Bid
Evaluation Documents are not ready for release at this time. It is Canada’s intent to release these
draft RFP documents under a future RFlI amendment.

2. Due Date for the Newly Release Draft RFP Documents

Canada requests that Industry submit their comments and feedback on Annex G, Annex D, and
Appendix 1 to Annex D on or before April 26th 2015.

3. Extension to the RFI Closing Date

This amendment 5 has extended the RFI closing date from March 31 2015, to April 30 2015. Note
that this date does not reflect when feedback is due but rather to keep the RFI process open and
continue communications with Industry.

All feedback and questions on the NRWS requirement are to be sent to the Contracting Authority at the
following contact information. As per RFI amendment 1, the requirement for hard copy feedback is no
longer required and all feedback can be submitted via e-mail :

Michael Rancourt

Public Works and Government Services Canada

Defence and Major Projects Sector

Electronics, Simulators, and Defence Systems Division QF
11 Laurier Street, Place du Portage, Phase Ill, 8C2-7
Gatineau, QC, K1A 0S5

Ph: 819-956-3930

Fax: 819-956-5650

michael.rancourt@tpsgc-pwgsc.gc.ca
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The following Documents are attached herein:
a. Annex G - Evaluation Procedures and Basis of Selection;

b. Annex D - Bid Evaluation Plan; and
c. Appendix 1 to Annex D - Compliance Matrix
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EVALUATION PROCEDURES AND BASIS OF SELECTION
1. Evaluation Procedures
(a) Bids will be assessed in accordance with the entire requirement of the bid solicitation
including the technical, management, financial, ITB and the VP evaluation criteria. For the
purposes of this solicitation, Canada will utilize a two-step evaluation process as more fully

described herein.

(b) An evaluation team composed of representatives of Canada will evaluate the bids.

1.1 Evaluation Overview and Underlying Principles

(b) Notwithstanding the limited review which 1ay conduct for certain parts of the
solicitation during Step 1, Bld(leu ale ai 1 remain solely responsible for the
accuracy and completeness of: anada doee nut undertake, by reason of
this review, any obligations ‘o1 esp" 51b1hty for ider
submitted nor does Canada undertake to.

BIDDERS ARE AND WILL REMAIN SOLELY RESPONSIBLE FOR ENSUR]NG

CONSISTI‘ NCY.O ;I_‘}lE iNFORMATION SUB]\IITTFD IN THE[R BlDS AT ALL

PROVIDED IN RESPONSE TO A PREL]M]NARY EVALUATION REPORT IS
CONSISTENT WITH ANY OTHER INFORMATION ORIGINALLY SUBMITTED
IN THEIR BID.IN RI:‘SP"ONS]: TO.OTHER REQUIREMENTS. FAILURE TO DO SO
MAY.. PREJUDICE: THE 'EVALUATION OF PREVIOUSLY SUBMITTED
INFORMATION AND:‘()R RENDER THE BID NON-RESPONSIVE.

right to 1equést or accept any mfnrmatlon dmmg the solicitation pellod or after bid
solicitation closing in circumstances where the bid solicitation expressly provides for this
right.

1.2 Bid Evaluation: Step 1
1.2.1 Canada will conduct an initial review of each Section as described below.

(i) Section I: Technical and Management Bid (Acquisition and Repair and Overhaul)

Bidder responses to the following solicitation requirement documents will be reviewed:




a) Annex B and all Appendices;

b) Annex C and all Appendices; and

c) Annex D and all Appendices

Review Parameters:

Canada will conduct a full review and evaluation of all mandatory requirements and
point-rated requirements in accordance with the procedules of. ‘Annex D to:

1. Determine if a Bidder’s submission in respect of'i
pass/fail is considered by Canada to be respo
Canada to be non-responsive if the bid fails to a
pass/fail requirement. 7

Determine the Bidder’s score for allj

datory requirements having a
.A bid will be considered by
ss” rating on a mandatory

Sample calculation

Will be indicated by

Pass/Fail “yes” or “no” in the
Compliant column
Points awarded
;Sa?lia i?e will be indicated in
e the "Points
A pomnis Awarded" column
qmt~RaledNRW§ Project 24 of 61 Points awarded
Requirements - Area 2, SOW . will be indicated in
3 - available iy
S tion 3.0, Project i the "Points
Management P Awarded" column
6int-Rated NRWS Project 18 of 46 Points awarded
equirements - Area 3, SOW ; will be indicated in
; : available s
Section 4.0, System St the "Points
Engineering p Awarded" column
Table Annex /SOW Wintoive Sample calculation

Pass




(i)

(iii)

Point-Rated NRWS Project 9 0f22 Points awarded
5 Requirements - Area 4, SOW available will be indicated in
Section 5.0, Integrated Logistic : the "Points
Support pois Awarded" column
Point-Rated NRWS Project 73 of 182 Fomisavarded
5 X . will be indicated in
6 Requirements - Area 5, TSOR | available s
Requirements points in Tous
Awarded" column
Point-Rated NRWS Project Points awarded
7 Requirements - Area 6, No Minimum | will be indicated in
Embedded Trainer Pass "itan rd. | the "Points
Specification Requirements Awarded" column

4.  Identify any instances where a Bidder has failed to submit a required certification or
proof of compliance or where a submitt ‘document lac he requisite signature(s)
only for the above-noted documents.an those documents which must otherwise be
submitted with the Technical Bid 3

Section II: Financial Bid

Bidder responses to the following solicitation rement documents will be reviewed:
a) Schedule 1, NRWS Pricing

Review Parameters:

conducted at'Step 1. Canada’s initial review will
quired data is missing from the bid or whether
rately. In instances where a different price for the
> location within the Financial Bid, Canada will

such information will necessarily result in a change to other pricing or cost information
previously submitted as a result of calculations required by the solicitation (for example,
the calculation to,determine a total price), such necessary adjustments shall be identified
the Bidder and only these adjustments shall be made. Any other changes to the Bid
shall be considered to be new information and will be disregarded.

; also identify any instances where a Bidder has failed to submit a required
certification or proof of compliance or where a submitted document lacks the requisite
signature(s) only for the above-noted documents and those documents which must
otherwise be submitted with the Financial Bid.

Section II: Certifications

Canada will identify any instances where a Bidder has failed to submit a required
certification or proof of compliance or where a submitted document lacks the requisite
signature(s) only for the certifications required to be submitted with the bid. The Bidder
remain responsible for ensuring that any certifications which are required to be submitted
prior to the close of the solicitation period or at any other time, are submitted as required.




(iv) Section 1V: Industry Technological Benefits Bid

Bidder responses to the following solicitation requirement documents will be reviewed:

Review Parameters To Be Determined and Released Under a Future RFI Amendment

Canada will determine if a Bidder’s submission in respect of mandatory requirements
having a pass/fail is considered by Canada to be responsive. A bid will be considered by
Canada to be non-responsive if the bid fails to achieve a “pass” rating on a mandatory
pass/fail requirement.

) Section V: Value Proposition (VP) Plan

Review Parameters To Be Determined and Releaségl Under a Future RFI Amendment

Canada will determine if a Bidder’s subniission in respect of*
having a pass/fail is considered by Canada to be 1esponswe A bld-
Canada to be non-responsive if th fails to achi
pass/fail requirement.

datory requirements
'ilj be considered by
/e a “pass” ratmg‘f n a mandatory

n-responsive in accordance with the
ity will provide each Bidder with a
the instances where the bid is non-

1.2.2  After this initial review, if any bld is determined ¢
review parameters noted above; tlie Cont:actmg Au
“Preliminary Evaluation Report”"
1<,sponswe to the 1equuements

1.2.3

1.2.4

1.2.5

1.2.6

127 Submitted information must be based on the NRWS solution proposed by the Bidder at bid
closing. A Bidder responding to a request for information must not modify, alter or substitute any
of the proposed hardware or software to correct a non-responsive issue. All submitted information
must otherwise comply with the requirements of this solicitation. Failure to comply with these
requirements will result in the additional or different information being returned to the Bidder
without further consideration.

1.2.8  Information submitted by non-responsive Bidders in response to the Report and accepted by
Canada will be deemed to replace, in full, only the non-responsive information or response in the




Bidder’s original bid as identified in the Report and will be used for the remainder of the bid
evaluation process.

1.2.9  The Bidder’s response to the Report must follow the Bid Preparation Instructions (such as,
for example, separating financial information from other information as required). Canada
requests that Bidders clearly indicate, for each response, which non-responsive requirement
identified in the Report is being responded to.

1.2.10 Responses to the Report must be submitted to the Bid Receiving Unit on or before the date and
time specified in the Report. Failure to do so will result in the bid bemg deemed non-responsive
and the bid will receive no further consideration.

1.2.11 Any adjustments to a non-responsive bid are at the B1dde1 le dlscwtlon and wni[ be made
solely by the Bidder. Canada will not provide information,
as to how a Bidder should complete its response, if any;:| "the Reporl Bidders are and will
remain solely responsible for the accuracy and completeness of ﬂ'lEll‘\bl(lS and Canada does
not undertake, by reason of this review, any. obligations or 1esnons1b1hg for identifying
errors or omissions in bids submitted nor (Ioes Canada under take to ldentlfv anv or all such
errors or omissions. BIDDERS ARE AND WILL R} REMAIN SOLELY RESPONSIBLE FOR
ENSURING CONSISTENCY OF THE INFORMATION SUBMITTED IN THEIR BIDS
AT ALL TIMES. WITHOUT LIMITING THE FOREGOING, BIDDERS ARE AND
WILL REMAIN SOLELY _RESPONSIBLE "":FOR ENSURING THAT __ANY
INFORMATION PROVIDED :IN: RESPONSE T PRELIMINARY EVALUATION
REPORT IS CONSISTENT WITH ‘ANY OTHER INFORMATION ORIGINALLY
SUBMITTED IN THEIR BID IN RESPONSE TO OTHER REQUIREMENTS. FAILURE
TO DO SO MAY PREJUDICE THE EVALUATION OF PREVIOUSLY SUBMITTED

INFORMATION AND/OR RENDER THE BID NON-RESPONSIVE.

1.2.12

e Report, the Bidder must submit a response
th'e or igina] response for that item will continue

ponsive, no Preliminary Evaluation Reports will be issued and
omplete the fu id evaluation, including the Financia 1
\E)pl he full bid eval luding the Fi | Bid

Ifa P]‘c]imlﬁmj aluation Report is issued:

(a) Canada will conduct a final review of the non-responsive requirements listed in the
“Preliminary Evaluation Report” provided to each Bidder, taking into account the additional
or different information submitted, to determine if these requirements have been met as
required in the solicitation. Should one or more of the requirements initially evaluated as
non-responsive continue to be evaluated as non-responsive after review of the additional or
different information, the bid will be deemed non-responsive and will not be given any
further consideration. The bid will also be evaluated as non-responsive if the additional or
different information submitted renders non-responsive any other mandatory requirements,
including point rated criteria having a minimum pass standard.




1.4

2.1

(b) Bids that have demonstrated responsiveness at the conclusion of the final review of all
mandatory requirements, including point rated criteria having a minimum pass standard, will
continue to be evaluated at Step 2. For point rated criteria having a minimum pass standard,
if the additional or different information provided by a Bidder renders the criteria responsive,
those criteria will be deemed responsive; however, the original score received will not be
changed and shall remain the final score for the bid.

Financial Bid Evaluation: Step 2

Canada will conduct a full review and evaluation of the Financial Bids for those Bidders whose
bids that have demonstrated responsiveness at the conclusion of the final review of all mandatory
requirements, including point rated criteria having a minimum,

Basis of Selection
Conclusion of Step 1 and Step 2

To be declared responsive at the conclusion ep 1 and Step 2 a bid must:

a) comply with all the requirements of the bid'solicitation;
b) meet all mandatory criteria; an

having a minimum pass standard;

c)

Lowest Compliant Bid Prlce X 60 + Technical Point Rated Score x40 + Value Proposition Point Rated Score  x (TBD)

Bidder’s Bid Price Maximum Score Available for Bid Maximum Score Available for Bid

= Total Weighted Score

*Once the Value Proposition weighting is
determined, the Pricing and Technical weightings
will be adjusted accordingly.

b) When a calculation includes a decimal answer, calculations will be rounded to the nearest
tenth place value.




Example:

(i) 7.254 to the nearest tenth = 7.25

(ii) 7.255 to the nearest tenth = 7.26

Following the completion of the evaluations in Step 1 and Step 2, the compliant Bidder with
the highest overall Total Weighted Score (Best Value) for both the NRWS Acquisition and
the NRWS Repair and Overhaul will be recommended for the award of both contracts.
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1. INTRODUCTION

1.1 This document identifies the procedure by which bids for the Naval Remote
Weapon Station (NRWS) will be evaluated by Canada.

1.2 This document forms a part of the Request for Proposal (RFP) for the NRWS
Project.

2. BID COMPLETENESS

2.1 It is the sole responsibility of the Bidders to provide sufficient information to
allow an adequate assessment of their bid in accordance with this Bid Evaluation Plan.

2.2 The Bidders are to enter references to where their bid’s compliance information
can be found under the Bidder’s Response column of Tables 1 to 7 prior to submitting the
bid.

3. EVALUATION PROCESS

3.1 The evaluation process will be conducted by the Bid Evaluation Team as follows:

a. A review of bids to ensure compliance with all mandatory requirements of
Table 1 will be conducted. The Bid Evaluation Team will identify where
demonstration of compliance with mandatory requirements has been
provided in a bid, assess this information for compliance, and enter the
results in the Evaluation of Bidder’s Response column of Table 1.
Compliance or non-compliance will be indicated in the last 2 columns of
Table 1.

b. For the evaluation of the bidder’s response to all Tables the definition of
“Proven Experience” for each project shall include as a minimum:

(1) Project name

2) Description of project

3) Scope of work demonstrating the requirement is met
4) Date of completion of project

%) Duration of project

(6) Customer name & contact information, including project manager
name, phone number, company address

c. The bids will be scored with respect to each point-rated requirements of
Tables 2 to 7. The Bid Evaluation Team will use the provided Bidder’s
Response column to acquire where point-rated information has been
provided in the bid. Each point-rated requirement will be assessed and

Page 4 of 24 Revision 01



scored by the Bid Evaluation Team in accordance with the Rating Method
column in Tables 2 to 7. The scores will be input into the Points Awarded
column in Tables 2 to 7 by the Bid Evaluation Team. For some SOW
requirements, the level of information provided will be evaluated as
follows:

(1)

2

Exceptional: The proposal fully demonstrates that the Bidder
would meet this requirement in a comprehensive manner. The
proposal includes at least one example of previous project
experience which details how the area being evaluated was
addressed in that project. The requirement is fully understood and
clearly demonstrates an understanding of the difference between
mandatory scope of work and performance above the mandatory.
There are no apparent weaknesses that would affect the
achievement of the work associated with this requirement.

Reasonable: The proposal reasonably demonstrates that the Bidder
would meet this requirement. It appears that the requirement is
understood; however, there are weaknesses for which a risk must
be raised, which should not impact the accomplishment of the
requirement, however, these weaknesses may adversely affect
project schedule, cost or scope.

For some Specification requirements, the level of information provided will be
evaluated as follows:

(1)

2)

3)

Theory: An explanation, detailed description, or functional
description of the proposed functionality to address the point rated
requirement. (For example: (i) An explanation is generic
description of the area being evaluated. (i) A detailed description
is a generic description of the area being evaluated including
details of specific functionality. (iii) Functional specification is a
generic description of the area being evaluated including details of
specific functionality and behaviour of the area being evaluated.)

Simulation: A textual description of the results of a simulation
which has been performed to demonstrate the proposed
functionality of the point rated requirement.

Application: A textual description of how the point rated
requirement has been used successfully in a real world scenario.
The application is to be supported by data, which includes
tests/trials (plans, procedures, results) or 3rd party report
certification.

d. Comments will be provided in the Evaluation of Bidder’s Response
column. The point-rated requirements are based on management and

Page 5 of 24 Revision 01



technical features of the bid that are beyond the minimum mandatory
requirements stated in the SOW, TSOR and CBT Specification. These
features are assessed and scored to determine the bid’s added value above
the minimum mandatory requirements;

The Points Awarded within each evaluation Area of Tables 2 to 6 must
meet the Minimum Allowable Points for each Area. Any bid that does not
achieve the Minimum Allowable Points in each evaluation Area of Tables
2 to 6 will not be considered further. Evaluation Area 6 (Embedded
Trainer Specification Requirements) of Table 7 does not have a minimum
requirement;

The Points Awarded will be summed within each of the six evaluation
areas of Tables 2 to 7, and the Area Percent Score will be calculated with
respect to the maximum points available for each respective area,
specifically:

Points Awarded for Area x 100 = Area Percent Score (%)
Maximum Points Available for Area

The Area Percent Scores of each area will then be inputted into Table 8
and weighted according to the Area Weighting factors listed in Table 8.

The Weighted Area Percent Scores of areas 1 to 6 will be summed to
provide a Total Technical Score for Bid which will be inputted into Table
8.

Page 6 of 24 Revision 01
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Table 8: Technical Score Area Summary
Total Max
Area No. Area Percent Score MG I RuSlciice Score
Area Score Possible
Awarded
1 1.5 150
2 1.5 150
3 1.75 175
4 1 100
5 4 400
6 0.25 25

Total Technical Score for Bid:
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ANNEX D

Appendix 1
Compliance Matrix

Naval Remote Weapon Station System
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1.1

2.2

23

24

INTRODUCTION

This document identifies the procedure by which proposals for the Naval Remote
Weapon System (NRWS) will be evaluated by Canada with respect to the
mandatory Request For Proposal (RFP) requirements of Annex B Statement of
Work (SOW), Annex B, Appendix 3 Technical Statement of Requirements
(TSOR), and Annex B, Appendix 5 Computer Based Trainer Specification.

Bidders must complete and submit this Compliance Matrix with their proposals in
order to be given consideration in the bid evaluation process.

MANDATORY REQUIREMENTS

All SOW, TSOR and Computer Based Trainer Specification requirements are
mandatory. For all requirements itemized in Tables 1,2, and 3 respectively, the
Bidder shall indicate whether the proposed solution to the requirement is
compliant or non-compliant by placing an ‘X’ in the appropriate ‘Yes’ or ‘No’
cell under the “Compliant” column.

The Bidder should not place the indications required by Paragraph 2.1 in any cells
that are on the same row as SOW, TSOR, and Computer Based Trainer
Specification headings, sub-headings, and sub-sub-headings in Tables 1,2, and 3.
Where a Bidder has erroneously made an indication in one of the precluded rows,
the evaluation team will only consider responses to requirements for which a
Compliance Method has been specified by Canada.

The Bidder shall reference where proof of compliance may be found in their bid,
and indicate this reference in the “Bidder’s Response” column of Tables 1, 2, and
3 for each mandatory requirement.

Tables 1, 2, and 3 each contain columns titled “Compliance Method” that
indicates the minimum required for demonstrating compliance with a mandatory
requirement. Only the following methods are acceptable for supporting a
Bidder’s claim of compliancy for each of the mandatory requirements:

a. Table 1:

(1) A — Compliance statement to clearly agree that the stated work will
be completed;

2) B — Provision of details as to how the stated work will be
undertaken ;

3) W — Provision of identified DID with the bid;

b. Table 2 and 3:

Page 3 of 61 Revision 01



3.1

(M

2

3)

“)

C — A compliance statement which clearly demonstrates that the
solution proposed for NRWS use fully complies with the
requirement;

D — Product specifications, manuals, or other published
documentation that demonstrates that the solution proposed for
NRWS use fully complies with the requirement;

E — Analysis predicting the performance of solution(s) proposed
for NRWS use, which demonstrates full compliance with the
requirement;

F — Test results or documented performance of existing equipment
proposed for NRWS use, which demonstrates full compliance with
the requirement.

POINT-RATED REQUIREMENTS

In addition to mandatory requirements, bids will be evaluated on a point-rated
basis with respect to certain SOW, TSOR, and Computer Based Trainer
Specification requirements in accordance with Annex D Bid Evaluation Plan

Tables 2-7.

In order to be awarded points in accordance with Annex D Bid

Evaluation Plan Tables 2-7, information must be indicated in Tables 1, 2, and 3
below, and provided with proposals.
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