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Bidders’ Questions and Responses from Canada

Question #1: I would like to draw your attention to the staffing requirements for
the Wildlife Control program at CFB Trenton for the above referenced solicitation.
On page 24 of 49 under Section 5.0 there is a requirement to supply 2 full time
wildlife control officers, 7 days a week from 1 hour before sunrise to 1 hour
after sunset. I believe this to be a typo as the current requirement on CFB
Trenton is only 1.

Also greater detail will be required in the solicitation to address man power
requirements when CFB Trenton and Mountainview are in simultaneous operation.
Mountainview is a much smaller airfield and currently there is no need for 2 full
time wildlife control officers at this site.”

Response #1: The minimum requirement for CFB Trenton will be a minimum of one
Wildlife Control Officer 7 days a week from 1 hour before sunrise to 1 hour after
sunset. When requested (using a Task Authorization) the minimum requirement for
CFD Mountainview will be a minimum of one Wildlife Control Officer for 8 hours
per day authorized. Please refer to revisions in this amendment.
Question #2: The number of bird strikes is requested.

Response #2: In 2013 there were 7 bird strikes.

Revisions to the Solicitation

PART 2 - BIDDER INSTRUCTIONS

2.6 Mandatory Site Visit
Insert:
The following companies’ representatives attended the Mandatory Site Visit.
e Falcon Environmental;
e Avisure;
e The Raptors.
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PART 5 - CERTIFICATIONS

51 Certifications Precedent to Contract Award

5.1.1 Integrity Provisions - Associated Information

Please provide the names of all of the company’s Directors:
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ANNEX"A"
STATEMENT OF WORK
Delete:
3.3.8 During periods of excessive bird and mammal activity, the Contractor must, when called upon by

5.0

Delete:
5.1

Insert:
5.1

6.0

Delete:
6.1

Insert:

6.1

either the Air Traffic Control Tower personnel or the SA or by his/her own determination, provide
an additional WCO at no additional cost and must ensure said WCO is on site within two (2)
hours.

LIMITATIONS AND CONSTRAINTS

Two Wildlife Control Officers must be on-site for the period of the contract on a seven (7) day a
week basis from one (1) hour before sunrise to one (1) hour after sunset. For a listing of the
hours of sunrise and sunset please refer to the DND web site: http://met.forces.gc.ca.

One Wildlife Control Officers must be on-site for the period of the contract on a seven (7) day a
week basis from one (1) hour before sunrise to one (1) hour after sunset. For a listing of the
hours of sunrise and sunset please refer to the DND web site: http://met.forces.gc.ca.

CONTRACTOR’S PERSONNEL

All work performed by the Contractor’s personnel must be done in a professional manner,
satisfactory to the SA. The Contractor must ensure that an adequate number of qualified
personnel are on site during the prescribed times to perform the obligations of this requirement.
As a minimum, the Contractor must provide at least the following on-site personnel dedicated to
this Contract for the duration of the Contract: one (1) part time and one (1) full time Wildlife
Control Officer and one (1) full time Senior Wildlife Control Officer. Full time is defined as working
a minimum of seventy-five (75) hours over a two (2) week period. The Contractor must provide
not less than two (2) on-site Wildlife Control Officers during the hours stated in 5.1 for the
duration of the contract as well as sufficient additional personnel to manage the actual daily
wildlife risk level and task authorizations.

All work performed by the Contractor’s personnel must be done in a professional manner,
satisfactory to the SA. The Contractor must ensure that an adequate number of qualified
personnel are on site during the prescribed times to perform the obligations of this requirement.
As a minimum, the Contractor must provide at least the following on-site personnel dedicated to
this Contract for the duration of the Contract: one (1) part time and one (1) full time Senior
Wildlife Control Officer. Full time is defined as working a minimum of seventy-five (75) hours
over a two (2) week period. The Contractor must provide not less than one (1) on-site Wildlife
Control Officer during the hours stated in 5.1 for the duration of the contract as well as sufficient
additional personnel to manage the actual daily wildlife risk level and task authorizations.
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8.0 DND SUPPORT TO CONTRACTOR
Delete:

8.3.1  Canada will provide a basic office space for personnel, and a separate mew for housing raptors
used for wildlife control and trapped raptors which are pending transfer and release. The
Contractor will be responsible for payment of the utility fees for the mew and any other storage or
office buildings at CFB Trenton that they use exclusively.

Insert:

8.3.1  Canada will provide a basic office space for personnel, and a separate mew for housing raptors

used for wildlife control and trapped raptors which are pending transfer and release.
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Delete the entire ANNEX “B” from the original solicitation and replace with the following:
ANNEX, “B” Basis of Payment

No Travel and living expenses will be accepted or approved by Canada under this Requirement. The firm
All-inclusive Rates include all costs. Rates will remain firm for the period of the Contract. The pricing is in
Canadian currency and excludes GST or HST.

Pricing Periods:
Year 1 is from 1 May 2015 to 30 April 2016

Year 2 (optional) is from 1 May 2016 to 30 April 2017

Year 3 (optional) is from 1 May 2017 to 30 April 2018

Year 4 (optional) is from 1 May 2018 to 30 April 2019

Estimated Usage

The estimated usage set out in Pricing Basis “B” is included to allow Canada to evaluate the proposals

and are only estimates. No estimate contained in this RFP represents a commitment on behalf of
Canada. (Estimated usage information will be removed from Annex B in any resultant contract.)

Pricing Basis “A” — Scheduled Work (Wildlife Control at CEB Trenton)

The Contractor must fulfil the Statement of Work specified in Annex A at CFB Trenton. This is an all-
inclusive Monthly Rate for 12 months per pricing period.

Year1$ /month Year2 $ /month

Year3$ /month Year4 $ /month

Pricing Basis “B” - Task Authorizations (Wildlife Control at CES Mountain View)

Wildlife Control Services are to be provided for an 8 hour period at CFS Mountain View as and when
authorized upon receipt of a DND 626 Task Authorization issued by the RA on an all-inclusive daily rate
basis in accordance with the Statement of Work specified in Annex A.

All work performed under Pricing "B" requires a Task Authorization.

Estimated Usage: 180 days for Year 1, and 200 days for each additional pricing period of Years 2, 3 & 4.
This is an all inclusive Daily Rate.
Year1$ /day Year2 $ /day

Year 3 $ /day Year4 $ /day
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ANNEX "D"

Mandatory and Point Rated Technical Evaluation Criteria

Man R iremen

Mandatory Technical Criteria

Mandatory Technical Criteri

Page Number(s) in
Bid

M5

Delete:

The Bidder must demonstrate that their proposed personnel possess the skills and
certifications required below. The information should be provided in the form of a
résumé or CV, but must include as a minimum, commencement and end dates of
the employment and the names of the employers.

(a)The proposed SW CO must possess a minimum of 5,850 hours of wildlife control
experience at an airport(s) in the past five (5) years incorporating the use of birds of
prey and applying Transport Canada Wildlife Control Procedures (TP 11500) to
wildlife control services.

(b)The proposed full time and part time Wildlife Control Officer (W CO) must each
possess a minimum of 1,950 hours of wildlife control experience at an airport(s) in
the past five (5) years incorporating the use of birds of prey and applying Transport
Canada Wildlife Control Procedures (TP 11500) to wildlife control services.

c) Provide the name of trainer and date for the certificate of completion of an Airport
\Wildlife Control course for each proposed SWCO and WCO. (The course must have
been provided by an industry recognized trainer who applies the guidelines of the
Canadian Aviation Regulations, and the certificate must have been issued less than
five years from 1 March 2015.)

(@)
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Page Number(s) in
# Man ry Technical Criteri Bid

M5

Insert:

As a minimum the Bidder must propose one Senior Wildlife Control Office
(SWCO) and one part time or full time Wildlife Control Officer (WCO). The Bidder
must demonstrate that their proposed personnel possess the skills and
certifications required below. The information should be provided in the form of a
résumé or CV, but must include as a minimum, commencement and end dates of
the employment and the names of the employers.

(a)The proposed SWCO must possess a minimum of 5,850 hours of wildlife control
experience at an airport(s) in the past five (5) years incorporating the use of birds of
prey and applying Transport Canada Wildlife Control Procedures (TP 11500) to
wildlife control services.

(b)The proposed full time or part time Wildlife Control Officer (WCO) must each
possess a minimum of 1,950 hours of wildlife control experience at an airport(s) in
the past five (5) years incorporating the use of birds of prey and applying Transport
Canada Wildlife Control Procedures (TP 11500) to wildlife control services.

c) Provide the name of trainer and date for the certificate of completion of an
Airport Wildlife Control course for each proposed SWCO and WCO. (The course
must have been provided by an industry recognized trainer who applies the
guidelines of the Canadian Aviation Regulations, and the certificate must have
been issued less than five years from 1 March 2015.)

(@)

—

b)
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Point Rated Technical Evaluation Criteria

C. Schedules:

Delete section “ C” entirely and replace with the following:

Maximum Page
# |PointR Technical Evaluation Scoring Method Point Number(s) in
Criteria Allotment Bid
Using the Atmospheric Natural Light (a) Does schedule provide sufficient
Tables for the Sun & Moon, provide an personnel for all hours of required wildlife
outline of a schedule for the on-site control service at CFB Trenton? (a) 100 (a)
personnel proposed to provide the
service specified in the SOW at CFB - 40 points per full time WCO or SWCO
Trenton for the period from one hour Full time is defined as 1950 hours per
IR3 before sunrise on August 01, 2015 year.

through one hour after sunset on July - 20 points per part time WCO or SWCO
31, 2016. Part time is defined as less than 1950

hours per year and more than 999 hours
Explain the strategy to provide additional [P€r year.
personnel for Wildlife Control Officers’
holidays, sickness, and when additional ~ |(b) Does schedule provide sufficient (b) 50 (b)
service is required at Canadian Forced  |replacement personnel to allow for
Detachment (CFD) Mountain View or holidays, sickness, etc.
during times of unusually high wildlife
activity. -25 points per person

(c) Availability of additional qualified

\Wildlife Control Officers on short notice
due to task authorizations or higher (c) 50 (c)
wildlife activity.

- 25 points per person

Propose an example of a detailed monthly|(a) Degree to which the Work Program

\Work Program for August 2015 for wildlife|meet all aspects of SOW? (a) 60 (a)
control at CFB Trenton. The Work
Program will include the hours of (b)Degree to which the tasks and sub-tasks

operation and names of Wildlife Control |are achievable with the amount of

Officers to be employed, as well as the resources proposed?

IR4 activities to be performed by each Wildlife (b) 40 (b)
Control Officer.

Maximum Available Points Mandatory Minimum Score to be
300 compliant
180 points
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