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Bid Solicitation Amendment No. 013

Document Imaging Services (DIS)

Part A Questions and Answers

Question #22

Using some of the job scenarios in attachment 6 to Part 4, a “mini-coding” requirement could consist of
one field with barcode data capture, but could also consist of 3 fields consisting of 60-90 characters of
manual data entry (e.g., name, address, DOB). How do you expect to approach pricing with such a wide
range of requirement and effort?

Answer #22

Canada expects the vendors to apply their knowledge and expertise to determine applicable pricing.  

Question #23

Based on PWCSC past experience with respect to coding, can you provide us with an approximate
percentage of index fields that require manual keying and the percentage of fields that can be
automatically populated via barcode or pulled from a database for the average file and document?

Answer #23

Canada does not have an approximate percentage of manually keyed fields versus automated capture
fields.  That level of information will be available on a collection basis at the time the TA is prepared.  

As indicated in the Basis of Payment, Sections I – III,

• Fields that are applicable to a set of documents, such as form number, or can be
populated automatically from a spreadsheet or database, in aggregate count as one field
of data.  For example, if a spreadsheet provides fields for capture such as DOB, first
name, last name, those 3 items will count as 1 field of index data.

Question #24      

Based on PWGSC past experience with respect to coding, of the fields that require manual keying, what
would be the average number of characters that would need to be keyed per field.

Answer # 24

Canada does not have that level of information available.
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Question #25       

Does PWGSC have any past production data regarding the average number of keystrokes required for
each coding category? (mini, basic and standard)?

Answer #25

No, Canada does not have this data available.

Question #27      

Based upon PWGSC experience, can you please provide us with some guidance re: full text
transcription with respect to number of characters captured per page and estimated proportion of
documents requiring full text transcription?  For pricing purposes, are we to assume you may want an
entire handwritten page to be transcribed?  Or are we to assume you have an OCR threshold to achieve
and only want s few corrections of OCR text?  The work effort for each of these examples is substantially
different and would be priced differently. 

Answer #27

The per-page pricing provided by the Bidder will form a ceiling price.

At the time of the Task Authorization bid, the nature of such a request will be evident and pricing can be
subject to a downward adjustment if warranted.

Question #28      

What are the assumptions being used for turnaround times for completion of the various TA’s (for
example, how much time would be given to complete each of the jobs defined in Attachment 6 to Part 4
- Examples)?

Answer #28

The turnaround times for completion will be specified in the various TAs based on the intended use of
the information captured, service level agreements with Canada’s clients and the size of the
collection(s).

Question #29      

Please elaborate and clarify Preparation Level 3 requirements re: handling of true source and
attachments?

Answer #29
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The intent of handling true source attachments is to ensure that the relationship between documents is
obvious and retained, for example, where a covering memo references an enclosed/attached report.
 Details of image and file-naming requirements would be provided in the TA.

Question #32

Given the amount of information required to prepare and submit a quality response to the RFP, would
the Crown consider granting a two week extension to the closing date? 

Answer #32

Canada will not consider any extension requests for this solicitation.

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED.
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