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Amendment 001 to the Draft RFP

CANADIAN COAST GUARD FULL FLIGHT SIMULATOR 

The purpose of this amendment is to:

- Insert Annex B, Basis of Payment;
- Insert Annex D; Bid Evaluation Plan
- Insert Appendix A to Annex D, Bid Evaluation Score Sheet; and
- Amend the Table of Contents 

1. At Annex B, Basis of Payment 

INSERT: Annex B, Basis of Payment (attached)

2. At Annex D, Bid Evaluation Plan

INSERT: Annex D, Bid Evaluation Plan (attached)

3. Following Annex D, Bid Evaluation Plan

INSERT: Appendix A, Bid Evaluation Score Sheet (attached)

4. At the Table of Contents, List of Annexes

DELETE: ANNEX E - Bid Evaluation Score Sheet

All other terms and conditions of the contract remain the same.

Note: The licensing requirements will be provided in a follow-on amendment to this RFP.

Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de l'acheteur

F7013-120014/H 001 003cag

Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No/ N° VME

F7013-120014 003cagF7013-120014
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Solicitation No. – No de l’invitation Amd. No. – No de la modif. Buyer ID – Id de l’acheteur 

F7013-120014/H 001                                   003cag 
 
Client Ref. No. – No de réf du client File No. – No. du dossier CCC No./No CCC-FMS No/No VME 

F7013-120014 003cagF7013-120014 
 

ANNEX B 
 

BASIS OF PAYMENT 
 

Milestone 
Number 

Milestone Description Percentage of 
Contract 

Value 

Milestone Amount 
         (CAD) 

001 
Agreement by Canada that the Contractor has 
completed Project Initiation Meeting (PIM) & 
System Requirements Review (SSR) meeting. 

5% TBD 

002 
Agreement by Canada that the Contractor has 
completed Preliminary Design Review (PDR). 5% TBD 

003 
Agreement by Canada that the Contractor has 
completed Critical Design Review (CDR). 5% TBD 

004 
Agreement by Canada that the Contractor has 
completed in-plant laboratory demonstration and 
testing of major systems and sub-systems. 

10% TBD 

005 
Agreement by Canada that the Contractor has 
completed In-Plant acceptance. 10% TBD 

006 
Agreement by Canada that the Contractor has 
completed On-Site acceptance. 15% TBD 

007 
Regulatory Qualification by Transport Canada . 

20% TBD 

008 
Simulator Ready-for-Training (RFT). 

15% TBD 

009 
Final delivery of documentation, spares and 
completion of training. 5% TBD 

010 
Final Deficiencies Resolution. 

5% TBD 

011 Agreement by Canada that the Contractor has 
completed the 90 Day Reliability Period. 5% TBD 

 Total Amount Authorized for Claims: 
 

100% 
 

TBD 
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ANNEX D - CCG Full Flight Simulator Bid Evaluation Plan
To F7013-120014/G

Full Flight Simulator Evaluation Procedures and Selection Criteria
Evaluation and Selection Process
Following the bid solicitation closing for the Full Flight Simulator (FFS), a phased evaluation and 
selection process will be initiated. Subject to the requirements for clarification and proof and/or 
confirmation, bids will be required to meet the minimum requirements associated with a phase, 
or step in the process. There are several phases in the evaluation process, which are described 
below. 
The Evaluation and Selection Process phases are as follows: 

Phase 1 – Confirmation of Compliance with all Mandatory Technical Requirements
Phase 2 – Evaluation of Rated Technical Qualifications 
Phase 3 – Evaluation of Rated Desirable Requirements
Phase 4 – Evaluation of Financial Proposals
Phase 5 – Contractor Selection

The technical proposals will be evaluated and scored in accordance with the scoring 
methodology described in the Bid Score Sheet attached as Appendix A to this document.

Phase 1 – Confirmation of Compliance with Mandatory Requirements

In Phase 1, Canada will review the bids for compliance with the Mandatory Technical 
Requirements as described in the CCG FFS Baseline Statement of Technical Requirements 
included as Appendix A to the Statement of Work (Annex A to this RFP). Bidders must also 
meet the technical requirement for having delivered a Level D FFS in the last 3 years.

Bids must meet all mandatory technical requirements as defined in CCG FFS Baseline 
Statement of Technical Requirements.  Bids that do not meet all of the mandatory technical 
requirements will be deemed non-compliant and will not be subject to further evaluation. Bidders 
must complete the Compliance Matrix in accordance with DID T-001 to demonstrate how they 
will meet all technical requirements for the FFS by the time of delivery. Technical Requirements 
must be addressed in the exact chronology that they appear in the CCG FFS Baseline 
Statement of Technical Requirements.  

It is required that proposals address in writing all of the mandatory technical requirements.  It is 
the bidder's responsibility to ensure that the proposal is complete in technical detail to allow for 
evaluation.  The information provided must be complete, concise and clearly demonstrate that 
the bidder meets the stated mandatory requirements.  Responses consisting of a simple 
statement of compliance or lacking narrative must be avoided.  If the evaluation team finds that 
a proposal does not provide sufficient detail to substantiate a mandatory requirement, then that 
proposal may be declared non-compliant and will not be subject to further evaluation.

If a requirement is evaluated as non-compliant, the evaluation team may, at its discretion, 
proceed with the evaluation of any given bid while it further considers a final decision 
concerning any potential non-compliance of that bid.

Draft Version 1.0 Page 1 of 4



ANNEX D - CCG Full Flight Simulator Bid Evaluation Plan
To F7013-120014/G

Phase 2 – Evaluation of Rated Technical Qualifications
To ensure that Canada procures a Full Flight Simulator (FFS) that provides the capability to 
conduct mission training, Bidders are required to complete an Evaluation of Rated Technical 
Qualifications. The objective of the Technical Evaluation is to provide a Canada a way to assess 
a paper/virtual version of the Bidder’s proposed final FFS to ensure it will meet the needs of 
Canada. 

The Total Technical Score for each Bidder will be equal to the sum of the points scored for each 
point-rated technical requirement. One hundred points are available for the technical score as 
shown in the table below.

Category Available Points
Experience 20
Simulator Systems 35
CCG Mission Training 25
Facility Compliance 5
Project Management 10
Presentation 5

It is required that proposals address in writing all of the requirements. It is the Bidder's 
responsibility to ensure that the proposal is complete in technical detail to allow for a rated 
technical evaluation.  The information provided must be complete, concise and clearly 
demonstrate the Bidder’s qualifications in each category.

Responses should be guided by the scoring criteria information provided in Appendix A - Bid 
Evaluation Score Sheet as well as the specific DIDs associated with each requirement.

The Bidder shall provide as part of its Technical Proposal all documents essential to 
demonstrate compliance with each requirement, including, without limitation, photographs, 
drawings, calculations, documents, and other such evidence.  

The Bidder shall provide references that substantiate their experience claims for responses in 
the Experience category.  Canada reserves the right to contact one or all of the references.  It is 
the responsibility of the Bidder to ensure that the references provided are current and relevant 
to this solicitation.

Phase 3 – Evaluation of Rated Desirable Requirements

Section to be promulgated.

Phase 4 – Evaluation of Financial Proposals
The financial proposals of those Bidders who are technically compliant will be evaluated by 
PWGSC with respect to the requirements as described in this Solicitation.

Draft Version 1.0 Page 2 of 4



ANNEX D - CCG Full Flight Simulator Bid Evaluation Plan
To F7013-120014/G

Phase 5 – Contractor Selection 
The Bidder who has met all the mandatory requirements and has obtained the highest Best 
Value Score will be recommended for contract award, subject to the provisions of this 
solicitation.

The Best Value Score will be determined by using the following formula subject to the following 
weighting factors:

i. Technical Weighting Factor = 70 

ii. Price Weighting Factor = 30

Where:

TPn = Total Technical Points Acquired by Bidder n

TP = Total Available Weighted Technical Points (100+10)

Pwf = Price Weighting Factor (30)

LPP = Lowest Total Assessed Bid Price of all Compliant Proposal

Pn = Total Assessed Bid Price for Bidder n

Twf = Technical Weighting Factor (70)

Bidders will also provide pricing for selected desirable requirements. Criteria for rating 
desirable requirements to be determined.

 
Best Value Score =    (TPn x Pwf) x LPP     +     (TPn x Twf)

TP Pn                        TP

Draft Version 1.0 Page 3 of 4



ANNEX D - CCG Full Flight Simulator Bid Evaluation Plan
To F7013-120014/G

APPENDIX A – FFS Bid Evaluation Score Sheet

Draft Version 1.0 Page 4 of 4
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Criteria # Experience /20

EX 1 The Bidder must have delivered a Level D or equivalent rotorcraft flight 
simulator in the past 3 years. 5

EX 2 The Bidder must have delivered a Level D or equivalent rotorcraft flight 
simulator with convertible cockpit in the past 3 years. 5

EX 3 The Bidder must have delivered 2 Level D or equivalent rotorcraft flight 
simulators in the past 3 years. 1

EX 4 The Bidder must have delivered 3 Level D or equivalent rotorcraft flight 
simulators in the past 3 years. 1

EX 5 The Bidder must have delivered 4 Level D or equivalent rotorcraft flight 
simulators in the past 3 years. 1

EX 6 The Bidder must have delivered 5 Level D or equivalent rotorcraft flight 
simulators in the past 3 years. 1

EX 7 The Bidder must have delivered 6 Level D or equivalent rotorcraft flight 
simulators in the past 3 years. 1

EX 8 The Bidder must have delivered a Level 7 FTD or a Level B,C, or D FFS 
qualified by Transport Canada or FAA in the past 3 years. 5

Criteria # Simulator Systems /35
SS 1 Convertible Cockpit  5
SS 2 Simulator Dara Plan 5
SS 3 Simulator Configuration 10
SS 4 IOS/Lesson Plan Builder 5
SS 5 Visual Database 10

Criteria # CCG Mission Training /25
MT 1 Plan to develop the synthetic environment 5
MT 2 Moving models, complexity, and control 5
MT 3 Modeling of airflow, aerodynamic and environmental 5
MT 4 Complex weather and sea state modeling 5
MT 5 Links to the IOS 5

Criteria # Facility Compliance /5

FC 1 The Bidder must demonstrate that their proposed FFS solution will fit in to 
the space at TC ASD. 5

Criteria # Project Management /10
PM 1 PMP 5
PM 2 MPS 2
PM 3 QP 1
PM 4 IP 1
PM 5 HR 1

Maximum 
Potential 

Score
 Criteria

Weighted Technical Points


