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This document includes a question received from a potential bidder with the corresponding answer. 

Question 25

With respect to Amendment 004, change to Corporate Mandatory M1, including the addition of

“minimum total billed value of the professional services components delivered was greater than or

equal to $1M per year” to contracts involving applications development utilizing Component based

Scalable Logical Architecture. It is our experience that  CSLA is not an enterprise-level architectural

framework and is not commonly implemented on the scale represented in the value aspect of this

requirement, and that, given the rarity of CSLA application development projects in the NCR on this

scale, combining the technology and the value aspects of this criterion is highly restrictive.

Even in the event that the estimated level of effort for this solicitation is accurate, it is highly unlikely

that the resulting contract will meet a value comparable to ‘$1M per year’, and so “similar” in this

respect would be significantly overstated and unreasonably restrictive to a competitive process.

This change is unsolicited in the pertinent Q&A section of the amendment, and represents a significant

change to the criterion. To introduce an unsolicited change this significant at this stage of the proposal

development process imposes substantial restrictions on vendors who have made a considerable

investment in producing a quality response to the Crown’s requirement.  In order to avoid the

appearance of targeting the requirement to a specific vendor, and to ensure an open competitive

process, we respectfully request that the addition of “greater than or equal to $1M per year” be

removed entirely from the Corporate M1 requirement. Alternately, if the Crown wishes to ensure that

the bidder has successfully delivered CSLA services in order to qualify to respond for this RFP at a more

reasonable level, that the billed value for professional services delivered be greater than or equal to

$100K per year for this Corporate Mandatory M1 requirement.

Answer #25:

CSLA is an enterprise-level architecture framework and we have implemented it.

• The acquired experience is not restricted to the NCR, this is not stated anywhere in the RFP.  The

demonstrated experience can be anywhere in Canada or USA.

• The $1M value is for a team of resources that the Bidder has had experience with developing

and implementing CSLA with the two additional requirements stated. ( A team is defined as: the

Architect, Programmers, Database analyst, Web designer, Quality assurance specialist and the

project manager).  The proposed change to $100k would be for one resource.  This is not what

we are looking for.

• This requirement is not new to the solicitation. It was in the Points rated requirement and was

moved over to the mandatory corporate requirements to emphasize the Crown specific

requirements in this case.

 ALL OTHER TERMS AND CONDITIONS OF THE RFP REMAIN UNCHANGED

Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de l'acheteur

08324-130123/A 006 606el

Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No/ N° VME

14-73881 606el08324-130123

Page 2 of -  de 2


