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SOLICITATION AMENDMENT No. 004
RFP No. EN869-150630/A

The following is raised to provide clarification in response to questions received and to
provide revision concerning the subject Request for Proposal (RFP).

Q1 Prior to TBIPS solicitation EN578-055605/E, requirements for specialized security
resources were procured through the Cyber Protection Supply Arrangement (CPSA). In
2013 when the CPSA was sunset and a new Cyber Protection Services stream was added
to TBIPS, vendors, who were not previously qualified on the CPSA, were required to
provide references for 9 of 17 IT security categories to qualify for Tier 2.  These
categories, being so highly specialized, made it difficult for new vendors to qualify,
particularly those focused specifically on ERP and not IT security.

Stream 1 of this RFP is predominantly for ERP Development, Support and Maintenance
services. For many ERP projects, the tasks of the  IT Security TRA & C&A Analyst are
frequently completed by the ERP Technical Analyst with security expertise.

Including a single category from the Cyber Protection Services stream of TBIPS Tier 2
will exclude capable vendors from competing.  Since only those vendors holding a TBIPS
SA for Tier 2 in the National Capital Region under EN578-055605/E are eligible to
compete and the TRA/C&A work is regularly covered by the ERP Technical Analyst with
security expertise, would the Crown please consider removing the IT Security TRA &
C&A Analyst category from Stream 1?

A1 Please see attached revised RFP documents and changes brought to the RFP
documents in the section below.

Q2 The Crown has provided the ‘RFP BILLABLE DAYS RESPONSE TABLE’ and the
‘RFP CONTRACT REFERENCE RESPONSE FORM’ to respond to M2/R1, however
no form has been provided for the contract references to respond to the point rated criteria
(Stream 1 R2-R6 and Stream 2 R2-R3). Could the Crown please clarify what information
is required for the contract references for the point rated criteria? Is client reference
contact information required or will providing ‘the contract award date and the contract
serial number or other unique contract identifier’ suffice?

A2 Please refer to Article 3.2 Section I: Technical Bid, Paragraphs (iv) and (v) of the
RFP.
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Q3 Within the ‘RFP CONTRACT REFERENCE RESPONSE FORM’ located in
APPENDIX B OF ATTACHMENT B, could the Crown please confirm that the six
‘boxes’ located below ‘Section 3: Resource Details’ are erroneous and that no information
is missing from this form?

A3 Canada confirms that no information is missing from this form. Please see attached
Attachment B - Bid Evaluation Criteria - revision 1.

Q4 The mandatory and rated criteria require either a contract awarded in the past five years to
the solicitation closing date or services provided in the past five years to the solicitation
closing date. With the current due date of May 28, 2015, the past five years window
would be May 2010 to April 2015. Bidders are building supporting criteria around this
windowed date. With the possibility of due date extensions, this windowed date would be
continually changing. Could PWGSC please provide a non-moving past five years
windowed date (ie: May 2010 to April 2015) so that Bidders do not need to change
supporting criteria should there be extensions to the solicitation closing date?

A4 Canada has considered your request and will define “within the last five (5) years” as
any time from May 28, 2010 to the final bid closing date for all mandatory and rated
criteria. 

==================================================================

1. At Article 1.2 Summary, Paragraph (g) of the RFP:

DELETE Table Workstream 1  in its entirety.

INSERT Table Workstream 1 as follows:

WORKSTREAM 1

1Level 3ERP Technical Analyst

1Level 2ERP Technical Analyst

14Level 2ERP System Analyst

3Level 3ERP Functional Analyst

8Level 2ERP Functional Analyst

2Level 1ERP Functional Analyst

1Level 3Application/Software Architect

1Level 2Application/Software Architect

ESTIMATED NUMBER OF
RESOURCES REQUIRED

LEVEL OF
EXPERTISE

RESOURCE CATEGORY 
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2Level 2Risk Management Specialist

1Level 2Quality Assurance Specialist/Analyst

4Level 2Project Manager

1Level 2Project Coordinator

1Level 3Change Management Consultant

1Level 3Business Continuity/Disaster Recovery
Specialist

1Level 2Business Continuity/Disaster Recovery
Specialist

2Level 3Technology Architect

1Level 2Technology Architect

2Level 3Database/IM Modeller

2Level 2Database/IM Modeller

1Level 3Database Administrator

1Level 2Database Administrator

1Level 2Data Conversion Specialist

2. At Article 4.3 Financial Evaluation, Paragraph (c) of the RFP:

DELETE Table 1 in its entirety.

INSERT Table 1 as follows:

3701010250100Level 2ERP Technical Analyst
1,610101001001,400Level 2ERP System Analyst
450505050300Level 3ERP Functional Analyst

1,850350350350800Level 2ERP Functional Analyst
270101050200Level 1ERP Functional Analyst

130101010100Level 3Application/Software
Architect

130101010100Level 2Application/Software
Architect

WORKSTREAM 1

TOTAL
POINT

S

OPTION
PERIOD

3 (1
YEAR)

OPTION
PERIOD 2
(1 YEAR)

OPTION
PERIOD 1
(1 YEAR)

INITIAL 
CONTRACT

PERIOD 
(2 YEARS)

LEVEL OF
EXPERTISERESOURCE CATEGORIES

TABLE 1 - MAXIMUM POINTS ASSIGNED
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1,54090210290950TOTAL WORKSTREAM 2

12010105050Level 3Data Conversion Specialist
180101010150Level 2Data Conversion Specialist
16010505050Level 3ERP Technical Analyst
130101010100Level 2ERP Technical Analyst
310105050200Level 3ERP System Analyst
16010505050Level 3ERP Functional Analyst
130101010100Level 2ERP Functional Analyst

170101050100Level 3Application/Software
Architect

180101010150Level 2Application/Software
Architect

WORKSTREAM 2

8,0006008201,3805,200TOTAL WORSTREAM 1

270101050200Level 2Risk Management
Specialist

210105050100Level 2Quality Assurance
Specialist/Analyst

5201010100400Level 2Project Manager
130101010100Level 2Project Coordinator

130101010100Level 3Change Management
Consultant

130101010100Level 3
Business
Continuity/Disaster
Recovery Specialist

130101010100Level 2
Business
Continuity/Disaster
Recovery Specialist

230101010200Level 3Technology Architect
130101010100Level 2Technology Architect
230101010200Level 3Database/IM Modeller
230101010200Level 2Database/IM Modeller
130101010100Level 3Database Administrator
130101010100Level 2Database Administrator
130101010100Level 2Data Conversion Specialist
46010100250100Level 3ERP Technical Analyst
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3. At Article 4.3 Financial Evaluation, Paragraph (d) of the RFP:

DELETE Table 4 in its entirety.

INSERT Table 4 as follows:

270101050200Level 2Risk Management
Specialist

210105050100Level 2Quality Assurance
Specialist/Analyst

5201010100400Level 2Project Manager
130101010100Level 2Project Coordinator

130101010100Level 3Change Management
Consultant

130101010100Level 3
Business
Continuity/Disaster
Recovery Specialist

130101010100Level 2
Business
Continuity/Disaster
Recovery Specialist

230101010200Level 3Technology Architect
130101010100Level 2Technology Architect
230101010200Level 3Database/IM Modeller
230101010200Level 2Database/IM Modeller
130101010100Level 3Database Administrator
130101010100Level 2Database Administrator
130101010100Level 2Data Conversion Specialist
46010100250100Level 3ERP Technical Analyst
3701010250100Level 2ERP Technical Analyst

1,610101001001,400Level 2ERP System Analyst
450505050300Level 3ERP Functional Analyst

1,850350350350800Level 2ERP Functional Analyst
270101050200Level 1ERP Functional Analyst

130101010100Level 3Application/Software
Architect

130101010100Level 2Application/Software
Architect

WORKSTREAM 1

TOTAL
POINTS

OPTION
PERIOD

3 (1
YEAR)

OPTION
PERIOD 2
(1 YEAR)

OPTION
PERIOD 1
(1 YEAR)

INITIAL 
CONTRACT

PERIOD 
(2 YEARS)

LEVEL OF
EXPERTISERESOURCE CATEGORIES

TABLE 4 - MAXIMUM POINTS ASSIGNED
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1,54090210290950TOTAL WORKSTREAM 2

12010105050Level 3Data Conversion Specialist
180101010150Level 2Data Conversion Specialist
16010505050Level 3ERP Technical Analyst
130101010100Level 2ERP Technical Analyst
310105050200Level 3ERP System Analyst
16010505050Level 3ERP Functional Analyst
130101010100Level 2ERP Functional Analyst

170101050100Level 3Application/Software
Architect

180101010150Level 2Application/Software
Architect

WORKSTREAM 2

8,0006008201,3805,200TOTAL WORSTREAM 1

ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME.
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APPENDIX B OF ATTACHMENT B – STREAM 1

RFP CONTRACT REFERENCE RESPONSE FORM

To meet 1.1 M2 of attachment B, the Bidder must have demonstrated contract experience in supplying all
of the resource categories or similar resource categories, for the required Minimum Billable Days per
category, within the past five (5) years. For each individual resource category, the services provided must
have been provided using a single contract. All resources provided must have completed at least 50% of
the tasks detailed in section 4 (tasks) of Annex A (SOW), for the resource category for which they were
provided.

Bidder Name: ___________________________ Bidder Contract Reference #: __________

SECTION 1: CLIENT INFORMATION

Government client (Yes/No)

Client Organization Name

Client Contact Name

Address

Telephone

Fax

E-mail

SECTION 2: CONTRACT INFORMATION

Contract Value

Award Date

Expiry Date
Description of requirement:
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SECTION 3: RESOURCE DETAILS

Category of Personnel and Level
Tasks performed under the contract with a
cross reference to each specific SOW
associated task



Pa
ge
14
of
-d
e
16

A
PP
E
N
D
IX
C
O
F
A
T
T
A
C
H
M
E
N
T
B
–
ST
R
E
A
M
2

R
FP
B
IL
L
A
B
L
E
D
A
Y
S
R
E
SP
O
N
SE
T
A
B
L
E

B
id
de
rN
am
e:
__
__
__
__
__
__
__
__
__
_

B
y
pr
ov
id
in
g
a
re
sp
on
se
,t
he
bi
dd
er
ce
rt
ifi
es
th
at
bi
lla
bl
e
da
ys
pr
ov
id
ed
oc
cu
rr
ed
du
rin
g
th
e
bi
lli
ng
pe
rio
d
in
di
ca
te
d
ab
ov
e
fo
rA
LL

of
th
e
re
so
ur
ce

ca
te
go
rie
s
lis
te
d.

R
ES
O
U
R
C
E
C
AT
EG
O
R
Y

N
U
M
B
E
R
O
F
B
IL
LA
B
LE

D
A
YS

C
ro
ss
R
ef
er
en
ce
to

C
on
tr
ac
tR
ef
er
en
ce

#
__
__
_

B
ill
in
g
Pe
rio
d:

__
/_
_/
__

(d
d/
m
m
/y
y)

To
__
/_
_/
__

(d
d/
m
m
/y
y)

C
ro
ss
R
ef
er
en
ce
to

C
on
tr
ac
tR
ef
er
en
ce

#
__
__
_

B
ill
in
g
Pe
rio
d:

__
/_
_/
__

(d
d/
m
m
/y
y)

To
__
/_
_/
__

(d
d/
m
m
/y
y)

C
ro
ss
R
ef
er
en
ce
to

C
on
tr
ac
tR
ef
er
en
ce

#
__
__
_

B
ill
in
g
Pe
rio
d:

__
/_
_/
__

(d
d/
m
m
/y
y)

To
__
/_
_/
__

(d
d/
m
m
/y
y)

C
ro
ss
R
ef
er
en
ce
to

C
on
tr
ac
tR
ef
er
en
ce

#
__
__
_

B
ill
in
g
Pe
rio
d:

__
/_
_/
__

(d
d/
m
m
/y
y)

To
__
/_
_/
__

(d
d/
m
m
/y
y)

C
ro
ss
R
ef
er
en
ce
to

C
on
tr
ac
tR
ef
er
en
ce

#
__
__
_

B
ill
in
g
Pe
rio
d:

__
/_
_/
__

(d
d/
m
m
/y
y)

To
__
/_
_/
__

(d
d/
m
m
/y
y)

A
pp
lic
at
io
n
/S
of
tw
ar
e
A
rc
hi
te
ct

E
R
P
Fu
nc
tio
na
lA
na
ly
st

E
R
P
S
ys
te
m
A
na
ly
st
(le
ve
l3
)

E
R
P
Te
ch
ni
ca
lA
na
ly
st

D
at
a
C
on
ve
rs
io
n
Sp
ec
ia
lis
t



Page 15 of - de 16

APPENDIX D OF ATTACHMENT B – STREAM 2

RFP CONTRACT REFERENCE RESPONSE FORM

To meet 2.1 M2 of attachment B, the Bidder must have demonstrated contract experience in supplying all
of the resource categories or similar resource categories, for the required Minimum Billable Days per
category, within the past five (5) years. For each individual resource category, the services provided must
have been provided using a single contract. All resources provided must have completed at least 50% of
the tasks detailed in section 4 (tasks) of Annex A (SOW), for the resource category for which they were
provided.

Bidder Name: ___________________________ Bidder Contract Reference #: __________

SECTION 1: CLIENT INFORMATION

Government client (Yes/No)

Client Organization Name

Client Contact Name

Address

Telephone

Fax

E-mail

SECTION 2: CONTRACT INFORMATION

Contract Value

Award Date

Expiry Date
Description of requirement:
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SECTION 3: RESOURCE DETAILS

Category of Personnel and Level
Tasks performed under the contract with a
cross reference to each specific SOW
associated task



ATTACHMENT C - REVISION 1

FINANCIAL BID

In respect of the “Estimated Number of Days” listed below in (C*) the estimated number of days is for
information purposes only during the solicitation process.  The actual number of days during the Contract
Period and option periods may be more or less, as determined by the Technical Authority. 

WORKSTREAM 1

INITIAL CONTRACT PERIOD:

Initial Contract Period
(2 years)

$Total Price Initial Contract Period :
$$440Level 2Risk Management Specialist

$$220Level 2Quality Assurance
Specialist/Analyst

$$880Level 2Project Manager
$$220Level 2Project Coordinator
$$220Level 3Change Management Consultant

$$220Level 3Business Continuity/Disaster
Recovery Specialist

$$220Level 2Business Continuity/Disaster
Recovery Specialist

$$440Level 3Technology Architect
$$220Level 2Technology Architect
$$440Level 3Database/IM Modeller
$$440Level 2Database/IM Modeller
$$220Level 3Database Administrator
$$220Level 2Database Administrator
$$220Level 2Data Conversion Specialist
$$220Level 3ERP Technical Analyst
$$220Level 2ERP Technical Analyst
$$3080Level 2ERP System Analyst
$$660Level 3ERP Functional Analyst
$$1760Level 2ERP Functional Analyst
$$440Level 1ERP Functional Analyst
$$220Level 3Application/Software Architect
$$220Level 2Application/Software Architect

Total Cost
(CxD)

Firm Per Diem Rate
or Lower Median
Band Limit Rate

whichever is higher

Estimated
Number of

Days

Level of
Expertise

Resource Category

(E)(D)(C*)(B)



OPTION  PERIODS:

Option Period 1
(1 year)

$Total Price Option Period 1 :
$$110Level 2Risk Management Specialist

$$110Level 2Quality Assurance
Specialist/Analyst

$$220Level 2Project Manager
$$0Level 2Project Coordinator
$$0Level 3Change Management Consultant

$$0Level 3Business Continuity/Disaster
Recovery Specialist

$$0Level 2Business Continuity/Disaster
Recovery Specialist

$$0Level 3Technology Architect
$$0Level 2Technology Architect
$$0Level 3Database/IM Modeller
$$0Level 2Database/IM Modeller
$$0Level 3Database Administrator
$$0Level 2Database Administrator
$$0Level 2Data Conversion Specialist
$$550Level 3ERP Technical Analyst
$$550Level 2ERP Technical Analyst
$$220Level 2ERP System Analyst
$$110Level 3ERP Functional Analyst
$$770Level 2ERP Functional Analyst
$$110Level 1ERP Functional Analyst
$$0Level 3Application/Software Architect
$$0Level 2Application/Software Architect

Total Cost
(CxD)

Firm Per Diem Rate
or Lower Median
Band Limit Rate

whichever is higher

Estimated
Number of

Days

Level of
Expertise

Resource Category

(E)(D)(C*)(B)



Option Period 2
(1 year)

$Total Price Option Period 2 :
$$0Level 2Risk Management Specialist

$$110Level 2Quality Assurance
Specialist/Analyst

$$0Level 2Project Manager
$$0Level 2Project Coordinator
$$0Level 3Change Management Consultant

$$0Level 3Business Continuity/Disaster
Recovery Specialist

$$0Level 2Business Continuity/Disaster
Recovery Specialist

$$0Level 3Technology Architect
$$0Level 2Technology Architect
$$0Level 3Database/IM Modeller
$$0Level 2Database/IM Modeller
$$0Level 3Database Administrator
$$0Level 2Database Administrator
$$0Level 2Data Conversion Specialist
$$220Level 3ERP Technical Analyst
$$0Level 2ERP Technical Analyst
$$220Level 2ERP System Analyst
$$110Level 3ERP Functional Analyst
$$770Level 2ERP Functional Analyst
$$0Level 1ERP Functional Analyst
$$0Level 3Application/Software Architect
$$0Level 2Application/Software Architect

Total Cost
(CxD)

Firm Per Diem Rate
or Lower Median
Band Limit Rate

whichever is higher

Estimated
Number of

Days

Level of
Expertise

Resource Category

(E)(D)(C*)(B)



Option Period 3
(1 year)

$Total Price Option Period 3 :
$$0Level 2Risk Management Specialist

$$0Level 2Quality Assurance
Specialist/Analyst

$$0Level 2Project Manager
$$0Level 2Project Coordinator
$$0Level 3Change Management Consultant

$$0Level 3Business Continuity/Disaster
Recovery Specialist

$$0Level 2Business Continuity/Disaster
Recovery Specialist

$$0Level 3Technology Architect
$$0Level 2Technology Architect
$$0Level 3Database/IM Modeller
$$0Level 2Database/IM Modeller
$$0Level 3Database Administrator
$$0Level 2Database Administrator
$$0Level 2Data Conversion Specialist
$$0Level 3ERP Technical Analyst
$$0Level 2ERP Technical Analyst
$$0Level 2ERP System Analyst
$$110Level 3ERP Functional Analyst
$$770Level 2ERP Functional Analyst
$$0Level 1ERP Functional Analyst
$$0Level 3Application/Software Architect
$$0Level 2Application/Software Architect

Total Cost
(CxD)

Firm Per Diem Rate
or Lower Median
Band Limit Rate

whichever is higher

Estimated
Number of

Days

Level of
Expertise

Resource Category

(E)(D)(C*)(B)



WORKSTREAM 2

INITIAL CONTRACT PERIOD:

Initial Contract Period
(2 years)

$Total Price Initial Contract Period :
$$110Level 3Data Conversion Specialist
$$330Level 2Data Conversion Specialist
$$110Level 3ERP Technical Analyst
$$220Level 2ERP Technical Analyst
$$440Level 3ERP System Analyst
$$110Level 3ERP Functional Analyst
$$220Level 2ERP Functional Analyst
$$220Level 3Application/Software Architect
$$330Level 2Application/Software Architect

Total Cost
(CxD)

Firm Per Diem Rate
or Lower Median
Band Limit Rate

whichever is higher

Estimated
Number of

Days

Level of
Expertise

Resource Category

(E)(D)(C*)(B)

OPTION PERIODS:

Option Period 1
(1 year)

$Total Price Option Period 1 :
$$110Level 3Data Conversion Specialist
$$0Level 2Data Conversion Specialist
$$110Level 3ERP Technical Analyst
$$0Level 2ERP Technical Analyst
$$110Level 3ERP System Analyst
$$110Level 3ERP Functional Analyst
$$0Level 2ERP Functional Analyst
$$110Level 3Application/Software Architect
$$0Level 2Application/Software Architect

Total Cost
(CxD)

Firm Per Diem Rate
or Lower Median
Band Limit Rate

whichever is higher

Estimated
Number of

Days

Level of
Expertise

Resource Category

(E)(D)(C*)(B)



Option Period 2
(1 year)

$Total Price Option Period 2 :
$$0Level 3Data Conversion Specialist
$$0Level 2Data Conversion Specialist
$$110Level 3ERP Technical Analyst
$$0Level 2ERP Technical Analyst
$$110Level 3ERP System Analyst
$$110Level 3ERP Functional Analyst
$$0Level 2ERP Functional Analyst
$$0Level 3Application/Software Architect
$$0Level 2Application/Software Architect

Total Cost
(CxD)

Firm Per Diem Rate
or Lower Median
Band Limit Rate

whichever is higher

Estimated
Number of

Days

Level of
Expertise

Resource Category

(E)(D)(C*)(B)

Option Period 3
(1 year)

$Total Price Option Period 3 :
$$0Level 3Data Conversion Specialist
$$0Level 2Data Conversion Specialist
$$0Level 3ERP Technical Analyst
$$0Level 2ERP Technical Analyst
$$0Level 3ERP System Analyst
$$0Level 3ERP Functional Analyst
$$0Level 2ERP Functional Analyst
$$0Level 3Application/Software Architect
$$0Level 2Application/Software Architect

Total Cost
(CxD)

Firm Per Diem Rate
or Lower Median
Band Limit Rate

whichever is higher

Estimated
Number of

Days

Level of
Expertise

Resource Category

(E)(D)(C*)(B)
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ANNEX A – revision 1

STATEMENT OF WORK

1. INTRODUCTION
The Chief Information Officer Branch (CIO Branch) of Public Works and Government Services
Canada (PWGSC) provides technical expertise on Infrastructure, Architecture and Database
support, as well as Custom development, Roles and Authorizations, System security, Quality
assurance and Service management of all Enterprise Resource Planning (ERP) solutions
maintained by PWGSC.

2. SCOPE OF WORK
The Contractor will provide professional services and related deliverables to CIO Branch technical
managers and their staff involved in the development, support and maintenance of software
applications on behalf of their clients at Information Technology Services (ITS) Directorates.

3. REQUIREMENT

The Contractor will provide development, support and maintenance services of various computer
software applications on an “as and when requested” basis as initiated through Task
Authorizations. Task Authorizations may be issued for any of the following TBIPS resource
categories:

STREAM 1 – ERP Development, Support and Maintenance Services

This stream is intended to support Enterprise Resource Planning (ERP) solutions maintained by
PWGSC such as:

1.1 SIGMA, a PWGSC integrated system that supports financial management, material
management and project management business lines using SAP application software;

1.2 GCPENS system using Oracle's Siebel Customer Relationship Manager (CRM) and
Universal Customer Master (UCM);

1.3 Informatics services for Records and Document Information Management System (RDIMS)
using OpenText eDOCS DM based solutions and using OpenText ECM based solutions.

1.4 MyGCHR, a PWGSC integrated Human Resource Management System using Peoplesoft
application software;

RESOURCE CATEGORIES LEVEL OF EXPERTISE

A1. Application/software Architect Level 2

A1. Application/software Architect Level 3

A2. ERP Functional Analyst Level 1

A2. ERP Functional Analyst Level 2

A2. ERP Functional Analyst Level 3

A4. ERP System Analyst Level 2

A5. ERP Technical Analyst Level 2
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A5. ERP Technical Analyst Level 3

I1. Data Conversion Specialist Level 2

I2. Database Administrator Level 2

I2. Database Administrator Level 3

I4. Database/IM Modeller Level 2

I4. Database/IM Modeller Level 3

I11. Technology Architect Level 2

I11. Technology Architect Level 3

B4. Business Continuity/Disaster Recovery Level 2

B4. Business Continuity/Disaster Recovery Level 3

P1. Change Management Consultant Level 3

P7. Project Coordinator Level 2

P9. Project Manager Level 2

P11. Quality Assurance Specialist/Analyst Level 2

P12. Risk management Specialist Level 2

STREAM 2 – MS Dynamics - Sharepoint Development, Support and Maintenance Services

This stream is intended to support the following Enterprise Resource Planning (ERP) solutions
maintained by PWGSC:
2.1 MS Dynamics
2.2 Sharepoint

RESOURCE CATEGORIES LEVEL OF EXPERTISE

A1. Application/software Architect Level 2

A1. Application/software Architect Level 3

A2. ERP Functional Analyst Level 2

A2. ERP Functional Analyst Level 3

A4. ERP System Analyst Level 3

A5. ERP Technical Analyst Level 2

A5. ERP Technical Analyst Level 3

I1. Data Conversion Specialist Level 2

I1. Data Conversion Specialist Level 3
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4. TASKS
The following subsections describe the categories of resources ITSB of PWGSC anticipates
requiring and outlines the basic responsibilities for each of the categories.

4.1 A1. APPLICATION/SOFTWARE ARCHITECT
The Application/Software Architect’s tasks and deliverables could include but are not limited to the
following:
4.1.1 Develop technical architectures, frameworks and strategies, either for an organization or

for a major application area, to meet the business and application requirements.

4.1.2 Identify the policies and requirements that drive out a particular solution.
4.1.3 Analyze and evaluate alternative technology solutions to meet business problems.
4.1.4 Ensure the integration of all aspects of technology solutions.
4.1.5 Monitor industry trends to ensure that solutions fit with government and industry directions

for technology.
4.1.6 Analyze functional requirements to identify information, procedures and decision flows.
4.1.7 Evaluate existing procedures and methods, identify and document database content,

structure, and application sub-systems, and develop data dictionary.
4.1.8 Define and document interfaces of manual to automated operations within application

sub-systems, to external systems and between new and existing systems.
4.1.9 Define input/output sources, including detailed plan for technical design phase, and obtain

approval of the system proposal.
4.1.10 Identify and document system specific standards relating to programming, documentation

and testing, covering program libraries, data dictionaries, naming conventions, etc.

4.2 A2. ERP FUNCTIONAL ANALYST
The ERP Functional Analyst’s tasks and deliverables could include but are not limited to the
following:
4.2.1 Develop and document ERP functional, business, and/or system requirements

specifications.

4.2.2 Develop and document screen, report and interface requirements.
4.2.3 Develop functional, business, and/or system interface or capability interaction.
4.2.4 Gather and analyze information to establish the functional needs of a system or project.
4.2.5 Design methods and procedures for computer systems, and sub-systems of larger

systems.
4.2.6 Develop, test and implement small computer systems, and sub-systems of larger

systems.

4.2.7 Document forms, manuals, programs, data files, and procedures.
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4.3 A4. ERP SYSTEM ANALYST
The ERP System Analyst’s tasks and deliverables could include but are not limited to the following:
4.3.1 Develop requirements, feasibility, cost, design, and specification documents for ERP

systems.
4.3.2 Implement ERP systems to support projects, departments, organizations or businesses.
4.3.3 Translate ERP business requirements into systems design and specifications.
4.3.4 Analyse and recommend alternatives and options for solutions.
4.3.5 Develop technical specifications for ERP systems development, design and

implementation.

4.4 A5. ERP TECHNICAL ANALYST
The ERP Technical Analyst’s tasks and deliverables could include but are not limited to the
following:

4.4.1 Comprehensive understanding of the technical capabilities offered by ERP facilities.
4.4.2 Develop or assist with business and functional requirements, project scope, estimates of

effort and duration.
4.4.3 Translate functional and business requirements into technical requirements.
4.4.4 Develop and/or manage technical aspects of application software, user interfaces, and

third-party components.
4.4.5 Conduct, assist with, and/or manage unit and system tests.

4.4.6 Establish technical standards for the technical framework.

4.5 I1. DATA CONVERSION SPECIALIST
The Data Conversion Specialist’s tasks and deliverables could include but are not limited to the
following:
4.5.1 Oversee all facilities of the conversion process.
4.5.2 Complete mapping, interfaces, mock conversion work, enhancements, actual conversion,

and verify completeness and accuracy of converted data.
4.5.3 Establish a strong working relationship with all clients, interact with all levels of client

personnel, and provide conversion support.
4.5.4 Analyze and coordinate data file conversions.

4.5.5 Import files from heterogeneous platforms.

4.6 I2. DATABASE ADMINISTRATOR
The Database Administrator’s tasks and deliverables could include but are not limited to the
following:
4.6.1 Customize data base conversion routines.
4.6.2 Finalize Conversion Strategy.
4.6.3 Generate new database with the client.
4.6.4 Maintain data dictionaries.
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4.6.5 Develop and implement procedures that will ensure the accuracy, completeness, and
timeliness of data stored in the database.

4.6.6 Develop and implement security procedures for the database, including access and user
account management.

4.6.7 Advise programmers, analysts, and users about the efficient use of data.
4.6.8 Maintain configuration control of the database.
4.6.9 Perform and/or coordinate updates to the database design.
4.6.10 Control and coordinate changes to the database, including the deletion of records,

changes to the existing records, additions to the database.
4.6.11 Develop and coordinate back-up, disaster recovery and virus protection procedures.

4.7 I4. DATABASE/IM MODELLER
The Database/IM Modeller’s tasks and deliverables could include but are not limited to the
following:
4.7.1 The Data Architect has both strategic and tactical responsibility for developing and

maintaining the Architecture and Data Models for corporate and project specific
initiatives. This responsibility includes the identification of data most valuable to the
department, the integration of this data, and the development of core relating data
models. The resulting data models will be based on data architecture and modeling
design principles and tenets.

4.7.2 Design, develop and maintain Logical Data Models.
4.7.3 Analyze proposed changes to databases from the context of the Logical Data Model.

4.7.4 Provide technical expertise in the use and optimization of data modeling techniques to
team members.

4.7.5 Provide technical assistance, guidance and direction in terms of data analysis and
modeling to team members.

4.7.6 Provide assistance to project team and business users relating to data issues and data
analysis concepts.

4.7.7 Participate in the development of data modeling and metadata policies and procedures.
4.7.8 Participate in data analysis as a result of new/updated requirements.

4.7.9 Apply approved changes to logical data models.
4.7.10 Comply with corporate data architectures, strategies and frameworks, including enterprise

data warehouse activities.
4.7.11 Analyze and evaluate alternative data architecture solutions to meet business

problems/requirements to be incorporated into the corporate data architecture.

4.7.12 Review corporate architecture strategies and directions, data requirements, and business
information needs and devise data structures to support them.

4.7.13 Improve modeling efficiency through recommendations on how to better utilize current
metadata repositories.

4.7.14 Comply with corporate repository metadata directions.
4.7.15 Provide input to refinement of data architectures.
4.7.16 Participate in data architecture refinement.
4.7.17 Define access strategies.
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4.7.18 Construct, monitor and report on workplans and schedules.

4.8 I11. TECHNOLOGY ARCHITECT
The Technology Architect’s tasks and deliverables could include but are not limited to the following:
4.8.1 Develop technical architectures, frameworks and strategies, either for an organization or

for a major application area, to meet the business and application requirements.
4.8.2 Identify the policies and requirements that drive out a particular solution.
4.8.3 Analyze and evaluate alternative technology solutions to meet business problems.

4.8.4 Ensures the integration of all aspects of technology solutions.

4.8.5 Monitor industry trends to ensure that solutions fit with government and industry directions
for technology.

4.8.6 Provide information, direction and support for emerging technologies.
4.8.7 Perform impact analysis of technology changes.
4.8.8 Provide support to applications and/or technical support teams in the proper application of

existing infrastructure.
4.8.9 Review application and program design or technical infrastructure design to ensure

adherence to standards and to recommend performance improvements.

4.9 B4. BUSINESS CONTINUITY/DISASTER RECOVERY SPECIALIST
The Business Continuity/Disaster Recovery Specialist’s tasks and deliverables could include but
are not limited to the following:
4.10.1 Develop and implement business and technology continuity plans.
4.10.2 Develop technology and business continuity and disruption recovery strategies.
4.10.3 Develop crisis communication planning strategies.
4.10.4 Identify past and potential impact resulting from disruptions.

4.10.5 Develop techniques to identify and evaluate potential disruptions.
4.10.6 Develop and implement backup, replication and redundancy strategies as required.
4.10.7 Develop awareness, training, and communication programs with both internal staff and

other stakeholders.
4.10.8 Establish coordination activities with internal and external stakeholders and establish

actual and potential dependencies.
4.10.9 Develop and implement monitoring activities and performance management.

4.10 P1. CHANGE MANAGEMENT CONSULTANT
The Change Management Consultant’s tasks and deliverables could include but are not limited to

the following:

4.11.1 Analysis and development of business "critical success factors".

4.11.2 Analysis and development of architecture requirements design, process development,
process mapping and training.
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4.11.3 Responsible for leading other functional staff to define business strategy and processes
in support of transformation and change management activities.

4.11.4 Participate in change impact analysis and change management activities.

4.11.5 Participate in organizational realignment (job re-design organizational re-structuring).

4.11.6 Coordinate development of training and coordination with other stakeholders.

4.11.7 Create presentations and present to various stakeholders, and facilitate meetings and
discussions.

4.11 P7. PROJECT COORDINATOR
The Project Coordinator’s tasks and deliverables could include but are not limited to the following:
4.12.1 Assist project management and data processing professionals, technical users and end

users in project coordination and synchronization tasks.
4.12.2 Provide administrative and technical support of a clerical nature as required to a project

team.
4.12.3 Assist in performing such tasks as maintaining project documentation and

application/system libraries.

4.12.4 Act as the first or single point of contact in a "hotline" situation by accepting incoming
calls, logging calls, attempting to resolve simple problems and following established
procedures for more difficult problems.

4.12.5 Track project change requests.
4.12.6 Maintain and updates relevant project information in manual and/or electronic files; project

information might include such things as project activity schedule, status reports,
correspondence.

4.12.7 Use computer tools, aids, system control languages on PCs, minis, or mainframes to
perform work.

4.12.8 Communicate with project management and data processing professionals, technical
users and end users on administrative matters related to the project.

4.12 P9. PROJECT MANAGER
The Project Manager’s tasks and deliverables could include but are not limited to the following:
4.13.1 Manage several Project Managers, each responsible for an element of the project and its

associated project team.
4.13.2 Manage the project during the development, implementation and operations startup by

ensuring that resources are made available and that the project is developed and is fully
operational within previously agreed time, cost and performance parameters.

4.13.3 Formulate statements of problems; establishes procedures for the development and
implementation of significant, new or modified project elements to solve these problems,
and obtains approval thereof.

4.13.4 Define and document the objectives for the project; determine budgetary requirements,
the composition, roles and responsibilities and terms of reference for the project team.

4.13.5 Report progress of the project on an ongoing basis and at scheduled points in the life
cycle.

4.13.6 Meets in conference with stakeholders and other project managers and states problems
in a form capable of being solved.
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4.13.7 Prepare plans, charts, tables and diagrams to assist in analyzing or displaying problems;
work with a variety of project management tools.

4.13.8 Project sign-off.

4.13 P11. QUALITY ASSURANCE SPECIALIST/ANALYST
The Quality Assurance Specialist/Analyst’s tasks and deliverables could include but are not limited
to the following:
4.14.1 Lead development of test plans, test scripts and test data.
4.14.2 Participate in functional and technical design reviews, perform integration/functional and

system testing, and verify test results.
4.14.3 Identify and document software defects.
4.14.4 Participate with other project resources to resolve defects.

4.14.5 Perform regression testing of software applications.

4.14 P12. RISK MANAGEMENT SPECIALIST
The Risk Management Specialist’s tasks and deliverables could include but are not limited to the
following:
4.15.1 Conduct risk assessments.
4.15.2 Identify project risks and overall project risks.
4.15.3 Recommend alternative solutions, methodologies and strategies for risk mitigation and

management.
4.15.4 Produce risk management plans.
4.15.5 Conduct risk assessments for troubled projects to quickly assess associated risks and

recommend courses of action to minimize inherent risks.

4.15.6 Assist in prioritization and assignment of risks.
4.15.7 Assist in the development and/or implementation of Risk Management Plans.
4.15.8 Manage the implementation of Risk Management Plans to identify, analyze, plan, track

and control project risks on a continuous basis throughout the project life cycle.
4.15.9 Coach, mentor and train project teams in risk mitigation techniques.

5. DELIVERABLES

The Contractor will provide various reports, plans, analysis and other related documents as
specified in the applicable Task Authorization. The deliverables and skillsets are to be submitted
as described in each Task Authorization.

6. SUPPORT PROVIDED BY CANADA

The Contractor will be provided access to the client work premises during core office hours, and will
also be provided with a work area and a computer. All deliverables will be stored within client
facilities and are not to be removed from client premises.
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7. LOCATION OF THE WORK

Based on the nature of the services required, the Contractor will work in the National Capital
Region.

8. LANGUAGE

The Contractor must provide the required services in English language, spoken and written.



ANNEX B - REVISION 1

BASIS OF PAYMENT

1. Professional Services

In accordance with the Contract, the Contractor will be paid the following firm all-inclusive per diem rates
for work performed pursuant to this Contract, Applicable Taxes extra.

WORKSTREAM 1

INITIAL CONTRACT PERIOD
(2 YEARS)

$ TBDLevel 2Risk Management Specialist

$ TBDLevel 2Quality Assurance Specialist/Analyst

$ TBDLevel 2Project Manager

$ TBDLevel 2Project Coordinator

$ TBDLevel 3Change Management Consultant

$ TBDLevel 3Business Continuity/Disaster Recovery Specialist

$ TBDLevel 2Business Continuity/Disaster Recovery Specialist

$ TBDLevel 3Technology Architect

$ TBDLevel 2Technology Architect

$ TBDLevel 3Database/IM Modeller

$ TBDLevel 2Database/IM Modeller

$ TBDLevel 3Database Administrator

$ TBDLevel 2Database Administrator

$ TBDLevel 2Data Conversion Specialist

$ TBDLevel 3ERP Technical Analyst

$ TBDLevel 2ERP Technical Analyst

$ TBDLevel 2ERP System Analyst

$ TBDLevel 3ERP Functional Analyst

$ TBDLevel 2ERP Functional Analyst

$ TBDLevel 1ERP Functional Analyst

$ TBDLevel 3Application/Software Architect

$ TBDLevel 2Application/Software Architect

Firm Per Diem Rate
Level of

Expertise
Resource Category



OPTION YEAR 1
(1 YEAR)

$ TBDLevel 2Risk Management Specialist

$ TBDLevel 2Quality Assurance Specialist/Analyst

$ TBDLevel 2Project Manager

$ TBDLevel 2Project Coordinator

$ TBDLevel 3Change Management Consultant

$ TBDLevel 3Business Continuity/Disaster Recovery Specialist

$ TBDLevel 2Business Continuity/Disaster Recovery Specialist

$ TBDLevel 3Technology Architect

$ TBDLevel 2Technology Architect

$ TBDLevel 3Database/IM Modeller

$ TBDLevel 2Database/IM Modeller

$ TBDLevel 3Database Administrator

$ TBDLevel 2Database Administrator

$ TBDLevel 2Data Conversion Specialist

$ TBDLevel 3ERP Technical Analyst

$ TBDLevel 2ERP Technical Analyst

$ TBDLevel 2ERP System Analyst

$ TBDLevel 3ERP Functional Analyst

$ TBDLevel 2ERP Functional Analyst

$ TBDLevel 1ERP Functional Analyst

$ TBDLevel 3Application/Software Architect

$ TBDLevel 2Application/Software Architect

Firm Per Diem Rate
Level of

Expertise
Resource Category



OPTION YEAR 2
(1 YEAR)

$ TBDLevel 2Risk Management Specialist

$ TBDLevel 2Quality Assurance Specialist/Analyst

$ TBDLevel 2Project Manager

$ TBDLevel 2Project Coordinator

$ TBDLevel 3Change Management Consultant

$ TBDLevel 3Business Continuity/Disaster Recovery Specialist

$ TBDLevel 2Business Continuity/Disaster Recovery Specialist

$ TBDLevel 3Technology Architect

$ TBDLevel 2Technology Architect

$ TBDLevel 3Database/IM Modeller

$ TBDLevel 2Database/IM Modeller

$ TBDLevel 3Database Administrator

$ TBDLevel 2Database Administrator

$ TBDLevel 2Data Conversion Specialist

$ TBDLevel 3ERP Technical Analyst

$ TBDLevel 2ERP Technical Analyst

$ TBDLevel 2ERP System Analyst

$ TBDLevel 3ERP Functional Analyst

$ TBDLevel 2ERP Functional Analyst

$ TBDLevel 1ERP Functional Analyst

$ TBDLevel 3Application/Software Architect

$ TBDLevel 2Application/Software Architect

Firm Per Diem Rate
Level of

Expertise
Resource Category



OPTION YEAR 3
(1 YEAR)

$ TBDLevel 2Risk Management Specialist

$ TBDLevel 2Quality Assurance Specialist/Analyst

$ TBDLevel 2Project Manager

$ TBDLevel 2Project Coordinator

$ TBDLevel 3Change Management Consultant

$ TBDLevel 3Business Continuity/Disaster Recovery Specialist

$ TBDLevel 2Business Continuity/Disaster Recovery Specialist

$ TBDLevel 3Technology Architect

$ TBDLevel 2Technology Architect

$ TBDLevel 3Database/IM Modeller

$ TBDLevel 2Database/IM Modeller

$ TBDLevel 3Database Administrator

$ TBDLevel 2Database Administrator

$ TBDLevel 2Data Conversion Specialist

$ TBDLevel 3ERP Technical Analyst

$ TBDLevel 2ERP Technical Analyst

$ TBDLevel 2ERP System Analyst

$ TBDLevel 3ERP Functional Analyst

$ TBDLevel 2ERP Functional Analyst

$ TBDLevel 1ERP Functional Analyst

$ TBDLevel 3Application/Software Architect

$ TBDLevel 2Application/Software Architect

Firm Per Diem Rate
Level of

Expertise
Resource Category



WORKSTREAM 2

INITIAL CONTRACT PERIOD
(2 YEARS)

$ TBDLevel 3Data Conversion Specialist

$ TBDLevel 2Data Conversion Specialist

$ TBDLevel 3ERP Technical Analyst

$ TBDLevel 2ERP Technical Analyst

$ TBDLevel 3ERP System Analyst

$ TBDLevel 3ERP Functional Analyst

$ TBDLevel 2ERP Functional Analyst

$ TBDLevel 3Application/Software Architect

$ TBDLevel 2Application/Software Architect

Firm Per Diem Rate
Level of

Expertise
Resource Category

OPTION YEAR 1
(1 YEAR)

$ TBDLevel 3Data Conversion Specialist

$ TBDLevel 2Data Conversion Specialist

$ TBDLevel 3ERP Technical Analyst

$ TBDLevel 2ERP Technical Analyst

$ TBDLevel 3ERP System Analyst

$ TBDLevel 3ERP Functional Analyst

$ TBDLevel 2ERP Functional Analyst

$ TBDLevel 3Application/Software Architect

$ TBDLevel 2Application/Software Architect

Firm Per Diem Rate
Level of

Expertise
Resource Category



OPTION YEAR 2
(1 YEAR)

$ TBDLevel 3Data Conversion Specialist

$ TBDLevel 2Data Conversion Specialist

$ TBDLevel 3ERP Technical Analyst

$ TBDLevel 2ERP Technical Analyst

$ TBDLevel 3ERP System Analyst

$ TBDLevel 3ERP Functional Analyst

$ TBDLevel 2ERP Functional Analyst

$ TBDLevel 3Application/Software Architect

$ TBDLevel 2Application/Software Architect

Firm Per Diem Rate
Level of

Expertise
Resource Category

OPTION YEAR 3
(1 YEAR)

$ TBDLevel 3Data Conversion Specialist

$ TBDLevel 2Data Conversion Specialist

$ TBDLevel 3ERP Technical Analyst

$ TBDLevel 2ERP Technical Analyst

$ TBDLevel 3ERP System Analyst

$ TBDLevel 3ERP Functional Analyst

$ TBDLevel 2ERP Functional Analyst

$ TBDLevel 3Application/Software Architect

$ TBDLevel 2Application/Software Architect

Firm Per Diem Rate
Level of

Expertise
Resource Category


