I* Patrimoine Canadian
canadien Heritage
Request for Standing Offer: 10141077
Amendment 001

Amendment 001 is raised in order to include dates of deliveries for the first event of the
resulting Standing Offer, Canada Day 2015. The Statement of Work at Annex “A” and
Mandatory Evaluation Criteria at Annex “B” are also amended as a result.

As a result of time constraints from the time of issuance of a Standing Offer and the first event,
PCH wishes to inform Offerors that the successful Offeror will be required to make a first delivery
of 20 radios on the General frequency no later than June 15, 2015. A second delivery on June
17t 2015 and final delivery on Monday June 22", 2015.

Please also note that the total number of radios required for Canada Day 2015 is revised to 175.
We would also like to clarify the geographic definition of the National Capital Region for the
purpose of this Request for Standing Offer and the purpose of radio coverage (5 on 5 reception
minimum requirement). Trim road and the 174 to the East, Mitch Owens Road to the South, Terry
fox drive at the Queensway to the West and Montée de la Source and Chemin Holmes to the
North, a 20 KM radius from 25 Eddy in Gatineau.

DELETE article 6 entitled Scope and Tasks associated with the Requirement of the
Statement of Work at Annex “A” and REPLACE it by”

Offeror’s responsibilities include:

Two-way Radio Equipment Rental Services:

- Provide a two-way radio system with network coverage for all events that encompass the
greater National Capital Region. The geographic definition of the NCR for the
purpose of the resulting Standing Offer and the purpose of radio coverage (5 on 5
reception minimum requirements) is: Trim road and the 174 to the East, Mitch
Owens Road to the South, Terry fox drive at the Queensway to the West and
Montée de la Source and Chemin Holmes to the North, a 20 KM radius from 25 Eddy
in Gatineau.

- Provide complete network coverage, all the equipment and related services;

- Ensure Frequency Licensing with Industry Canada;

- Maintain sufficient inventory of the various types of two-way radio equipment to satisfy the
requirements of the different events described in this document and ensure back-up
equipment is available in the event of malfunctions;

- Ability to respond to requests within 48 hours of their receipt;

- Ensure clear and concise communications between PCH and Offeror’s personnel to
ensure all equipment orders are prepared, delivered and picked up on time;

- Prepare, deliver and pick up fully equipped and functional two-way radio equipment;

- Provide replacement equipment for malfunctioning devices within 60 minutes of receiving
a call from PCH;

- Conduct a complete test of the two-way radio system for the network coverage and
programming one week prior to each event. In some instances, tests may be required
during the events (i.e. Winterlude due to its duration).

Technical Support Services:

- Provide 24 hours a day / 7 days a week services for technical support;

- Provide technical support services to deliver, install, test, dismantle and dispatch
operations equipment within a Joint Operation Centre (location to be determined prior the
Event).

- Provide technical support services in order to conduct installation, modifications and
troubleshooting;

- Provide the services of a qualified technician in all instances where technical support
services are required. All technicians should be qualified to render the service(s)
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required; qualification may be in the form of company training, equipment specific training

and certification or a combination of the three.

ANNEX B

MANDATORY EVALUATION CRITERIA

DELETE Annex B, Mandatory Evaluation Criteria and REPLACE it with:

MANDATORY EVALUATION CRITERIA: The Offer must meet all mandatory criteria to be
considered compliant. Failure on the part of the Offeror of meeting a mandatory criterion will result
in the Offer being deemed non-compliant and no further consideration will be given.

MANDATORY CRITERIA — RENTAL OF TWO-WAY RADIOS AND RELATED TECHNICAL SUPPORT

SERVICES

Mandatory Requirements

Met

Not
Met

Cross- Reference in the
Offer

M1

The proposed two-way radio system must respond to the
following technical requirements:

a) Frequency: Digital (UHF)

b) Very high degree of confidentiality (i.e. frequency
solely available to PCH users)

c) Capable of handling a network with a minimum of
seven (7) talk groups simultaneously, allowing
each talk group to operate independently of the
other talk groups and at the same time as all the
other talk groups.

d) Capable of programming multiple different talk
groups on different portable radio and/or mobile
base station units.

M2

The proposed two-way radio system’s network coverage
must encompass the National Capital Region (NCR). The
geographic definition of the NCR for the purpose of
the resulting Standing Offer and the purpose of radio
coverage (5 on 5 reception minimum requirements) is:
Trim road and the 174 to the East, Mitch Owens Road
to the South, Terry fox drive at the Queensway to the
West and Montée de la Source and Chemin Holmes to
the North, a 20 KM radius from 25 Eddy in Gatineau.

M3

The proposed two-way radio system must meet the
minimum inventory requirements as defined in Attachment
1 to Annex B, Minimum Equipment Requirements.

M4

The Offeror must demonstrate its capacity to provide
services 24 hours per day and 7 days per week.

M5

The Offeror must demonstrate its capacity to respond to
both emergency and non-emergency technical services

ALL OTHER TERMS AND CONDITIONS OF THE REQUEST FOR STANDING OFFERS
REMAIN UNCHANGED.
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