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AMENDMENT 003

This amendment is issued in response to a bidder’s questions.

1. In the fishway condition reports it lists options to rectify the problems.  For exampe,
Lower Grand Falls has upgrade existing or total rebuild.  Are we to reply to the RFP
based on the repair or the total reconstruct.  Salmon Brook also has two options listed
replacement and repair.  Same question do we bid on repair or reconstruct?

Answer: Refer to PR1.4.8, page 29 of 47 where we acknowledge/believe that there is
insufficient funding for complete replacement, unless the consultants believe and
can substantiate that complete replacement can be done within the funding limits.
We realize that some or maybe a lot of the pools/fishway components will have to
be replaced and this is what we are trying to convey to the consultants that they
must consider when they address their opinions/recommendations for their design.
This is why we included these reports so the consultants could estimate their
approach to the work (site unseen), it would be beneficial for them to
make/arrange a site visit but for those who cannot the information contained within
these reports should give them a good indication of what they are facing.

2. If the total reconstruct option is chosen for Grand Falls, the condition report recommends
culvert replacement.  This is not specified in section 1.4.4 of the RFP.

Answer: The culvert is operational and has some leaks but the lower discharge area
(fishway entrance) as noted in the report must be replaced or receive major repairs
to ensure that all holes between the grating and concrete are corrected to ensure
that the salmon do enter the attraction water delivery system.

3. P23 says project to be complete 31 December 2016.  Did you mean 2015?

Answer: There is no P23.   The schedule is found in PR 1.6.

The following preliminary schedule applies to all 3 Fishways inclusive:

Preliminary Project Approval (PPA) has already been received
Concept Designs - June 30, 2015
99% design completions - September 11, 2015
Contract Awards - October 30, 2015
Contract completion/as builts for all - March 31, 2017

All other terms and conditions remain unchanged.
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