ADVANCE CONTRACT AWARD NOTICE (ACAN)

Definition

An Advance Contract Award Notice (ACAN) allows departments and agencies to post a
notice, for no less than fifteen (15) calendar days, indicating to the supplier community that it
intends to award a good, service or construction contract to a pre-identified contractor. If no
other supplier submits, on or before the closing date, a Statement of Capabilities that meets
the requirements set out in the ACAN, the competitive requirements of the government's
contracting policy have been met. Following notification to suppliers not successful in
demonstrating that their Statement of Capabilities meets the requirements set out in the
ACAN, the contract may then be awarded using the Treasury Board's electronic bidding
authorities.

If other potential suppliers submit Statement of Capabilities during the fifteen calendar day
posting period, and meet the requirements set out in the ACAN, the department or agency
must proceed to a full tendering process on either the government's electronic tendering
service or through traditional means, in order to award the contract.

Definition of Requirements

As part of the GEM2 Hudson-Ungava Project, Core Zone Surficial mapping activity, a
regional surficial mapping and surficial sampling program is being undertaken east of
Schefferville, Quebec, in a region with highly prospective geology, yet hampered by a
complex sequence of glacial sediments. Sampling and field observations are being targeted
in regions where no previous maps or sampling exists, and logistical support is required to
operate in remote parts of Quebec and Labrador. The work described herein, is in part,
restricted to the 2015 GEM2 field season being conducted in the region.

The contractor is to provide logistic support for various aspects of fieldwork, which could
include variances to account for poor weather. Logistic support will be broken down and
defined by individual tasks in the following section, and includes specific tasks related to
remote sites and support within the town of Schefferville.

Complete logistical management of requirement, including provision of room/board for crew
near Schefferville, Quebec (roughly 55 degrees north latitude and about 50 km to the west of
65 degrees west longitude) NTS 23l and 23P

Logistical and lodging services must include:
1. Shipping of 3 pallets of material (Includes pallet, wrapping, preparation for shipping and
tracking to destination)
A) Ground Shipping required, with closed trailer and no tailgate. (1000lbs) from Ottawa
to Shefferville
B) Railroad shipping from Sept-iles to Shefferville

2. Shipping of 7 pallets of samples/material (Includes pallet, wrapping, preparation for
shipping and tracking to destination)
A) Ground shipping required with closed trailer and no tailgate. (15,000lbs) from
Shefferville to Ottawa
B) Railroad shipping from Shefferville to Sept-iles

3. Purchasing and shipping of 20 new & Sealed Jet-A Drums (2 years before re-test)
A) Drum fuel ordered and shipped by rail, from Sept Isles to Schefferville, so that fuel can
be cached before our helicopter arrives on the 16th



4. Air transportation of drums into different locations (fuel cache permits required) and pick-
up of empty drums
A) Must be provided with a float plane or aircraft with floats for caching fuel

5. Elimination/crushing of 20 empty drums
A) Complete process includes individual inspection of drums for contamination,
emptying drums, drying and crushing drums.
6. Provide Room and Board for crew (5-8 people)
A) Must have 6 separate rooms and 2 bathrooms (dual occupation possible for when 8
people are present)
B) Crew must be provided with 3 meals daily (breakfast/field lunch/supper)
C) Must have access to internet
D) Fork loader required at camp for handling of samples (when each pallet is ready to
prepped for shipping)
E) Must have Helicopter parking available
7. Provide a working area, which must have electricity
Trade Agreements/Comprehensive Land Claims Agreements

Inuit Portion of JBNQA
Labrador Inuit Land Claims Agreement

Title to Intellectual property

There will be no resulting Intellectual property from this requirement

Contract Period

The approximate period of the contract will be from July 13, 2015 to August 14™ 2015.
Estimated Cost

The estimated maximum value of the contract will not exceed $63,000.00 (HST included).
Exception to the Government Contracts Regulations and applicable trade agreements

Sole Source Justification - Exception of the Government Contract Regulations (GCR) based
on the following:

(d) only one person is capable of performing the contract

Norpaq is the sole supplier who can provide all of the services listed in #2 for the remote
region NRCan is working in. As each service depends on the delivery of the previous
service, it is imperative that NRCan receive the complete requirement outlined in #2 from
one provider. If there is a delay in delivery of one service, it jeopardizes the entire project.

Norpaq holds the Fuel cache permits required from the provincial government (Quebec) for
fuel caching.

Name and Address of the Proposed Contractor

Norpag Inv
C.P. 759096 succ. Cap-rouge,
Québéc (QC) Canada



10.

11.

G1lY 3C6
Inquiries on Submission of Statement of Capabilities

"Suppliers who consider themselves fully qualified and available to provide the
services/goods described herein, may submit a Statement of Capabilities in writing,
preferably by e-mail, to the contact person identified in this Notice on or before the closing
date and time of this Notice. The Statement of Capabilities must clearly demonstrate how the
supplier meets the advertised requirements."

Closing Date

The closing date for submitting statements of capabilities is Jun 30™, 2015 at 1400 hours
Eastern Standard Time (EST).

Contract Authority

Carli Grady

Procurement Officer

Procurement, Contracting and Assets Management Services
Telephone: (613) 996-5148

E-mail: cgrady@nrcan.gc.ca
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