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1.1

PART 1
GENERAL INFORMATION
INTRODUCTION

The Request for Supply Arrangements (RFSA) is divided into six (6) parts plus annexes and
appendices, as follows:

Part 1 General Information: provides a general description of the requirement;

Part 2 Supplier Instructions: provides the instructions applicable to the clauses and
conditions of the RFSA;

Part 3 Arrangement Preparation Instructions: provides suppliers with instructions on
how to prepare the arrangement to address the evaluation criteria specified;

Part 4 Evaluation Procedures and Basis of Selection: indicates how the evaluation will
be conducted, the evaluation criteria which must be addressed in the
arrangement and the basis of selection;

Part 5 Certifications: includes the certifications to be provided; and
Part 6 6A, Supply Arrangement, 6B, Bid Solicitation, and 6C, Resulting Contract
Clauses:

6A, includes the Supply Arrangement (SA) with the applicable clauses and conditions;
6B, includes the instructions for the bid solicitation process within the scope of the SA;

6C, includes general information for the conditions which will apply to any contract entered into
pursuant to the SA.

The Annexes include the Statement of Work, the Security Requirements Checklist, the Supply
Arrangement Reporting Requirements, and the Evaluation Grid for the Request for Supply
Arrangements.

The appendices include the List of Environmental Attributes and the Detailed Process for
Requests for Proposals issued under the Supply Arrangements.
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1.2 SUMMARY

The Government of Canada requires the provision of a full range of strategic communication
services on an “as and when requested basis”. The scope of the services are detailed in Annex
“A”, Statement of Work.

These services will be provided to Government of Canada departments, agencies or Crown
corporations listed in Schedules I, 1.1, Il, and Ill of the Financial Administration Act, R.S., 1985, c.
F-11.

This Supply Arrangement is not to be used for contracts requiring delivery of strategic
communication services/materials within Comprehensive Land Claims Settlement areas.

Individual contracts awarded under the Supply Arrangement cannot exceed
$400,000.00, excluding applicable taxes. For requirements valued at more than
$400,000.00 excluding applicable taxes, a Request for Proposal will be posted on
buyandsell.gc.ca.

The period for awarding contracts under the Supply Arrangements is from issuance to
September 30, 2019.

This RFSA will permit additional suppliers to submit proposals and potentially become
Supply Arrangement (SA) holders. New compliant suppliers will be issued SAs and
their names will be added to the existing SA holder list. Suppliers having submitted an
unsuccessful arrangement will be subject to a one hundred and eighty (180) day
waiting period before another arrangement will be evaluated by CPD.

There are security requirements associated with this requirement. For additional
information, consult Part 1 - General Information, and Part 6A - Supply Arrangement.
For more information on personnel and organization security screening or security
clauses, suppliers should refer to the Industrial Security Program (ISP) of Public Works
and Government Services Canada (http://ssi-iss.tpsgc-pwgsc.gc.ca/index-eng.html)
website.

As per the Integrity Provisions under section 01 of Standard Instructions 2008,
suppliers must provide a list of all owners and/or Directors and other associated
information as required. Refer to section 4.21 of the Supply Manual for additional
information on the Integrity Provisions.

For services requirements, Suppliers in receipt of a pension or a lump sum payment must provide
the required information as detailed in article 3 of Part 2 of the Request for Supply Arrangements
(RFSA).

The requirement covered by the bid solicitation of any resulting supply arrangement may be

subject to a preference for Canadian goods and/or services or may be limited to Canadian goods
and/or services.
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1.3 SECURITY REQUIREMENTS
There are no Mandatory Security Requirements required for this RFSA.

Suppliers are requested to provide their current level of Security Clearance with their
arrangement.

It is anticipated that most contracts will not have a security requirement. However, for a contract
that requires a security requirement, only Suppliers holding a valid security clearance at the
required level will be considered.

Suppliers not holding a security clearance for level 1 or level 2 requirements may request
sponsorship to obtain a security level at any time.

There are two possible levels of security clearance:

Level 1: Personnel - RELIABILITY Status; and
Designated Organization Screening (DOS), with approved Document Safeguarding

Level 2: Personnel - SECRET; and
Facility Security Clearance at the level of SECRET, with approved Document
safeguarding at the level of SECRET

Supply Arrangement - Level 1 and Level 2 requirements:

1. Before issuance of a supply arrangement for level 1 or level 2 requirements, the following
conditions must be met:

(a) the Supplier must hold a valid organization security clearance as indicated in Part 6A - Supply
Arrangement;

(b) the Supplier's proposed individuals requiring access to classified or protected information,
assets or sensitive work site(s) must meet the security requirement as indicated in Part 6A -
Supply Arrangement;

(c) the Supplier must provide the name of all individuals who will require access to
classified or protected information, assets or sensitive work sites

(d) the Supplier’'s proposed location of work performance or document safeguarding must meet
the security requirement as indicated in Part 6A -Supply Arrangement;

(e) the Supplier must provide the address(es) of proposed location(s) of work performance or
document safeguarding as indicated in Part 3 - Section Il Additional Information.

2. Suppliers are reminded to obtain the required security clearance promptly. Any delay in the
issuance of a supply arrangement to allow the successful supplier to obtain the required
clearance will be at the entire discretion of the Supply Arrangement Authority.

3. For additional information on security requirements, suppliers should refer to the Industrial

Security Program (ISP) of Public Works and Government Services Canada (http://ssi-iss.tpsgc-
pwgsc.gc.ca/index-eng.html) website.
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1.4. CANADIAN CONTENT

1.5

1.6

1.7

The goods and/or services covered by the Supply Arrangement are limited to Canadian goods
and/or services as defined in clause A3050T.

SACC Manual clause A3050T (2010-01-11) Canadian Content Definition

DEBRIEFINGS

Suppliers may request a debriefing on the results of the request for supply arrangements
process. Suppliers should make the request to the Supply Arrangement Authority within 15
working days of receipt of the results of the request for supply arrangements process. The
debriefing will be in writing.

ABORIGINAL AND NON-ABORIGINAL SUPPLIERS

A portion of this procurement has been set aside under the federal government’s Procurement
Strategy for Aboriginal Business (PSAB), as detailed in Annex 9.4 of the Supply Manual entitled
"Requirements for the Set-aside Program for Aboriginal Business". This RFSA will be used to
establish separate lists of SAs with both Non-Aboriginal and Aboriginal firms. Therefore, under
this RFSA both Aboriginal and non-Aboriginal firms are invited to submit an Arrangement under a
single solicitation document.

Further to Article 1802 of the Agreement on Internal Trade (AIT), AIT does not apply to the
portion of this procurement set aside under the federal government’'s PSAB.

SUPPLY ARRANGEMENTS

Supply Arrangements are non-binding agreements between Public Works and Government
Services Canada (PWGSC) and suppliers to provide a range of services on an “as and when
requested basis”. Suppliers who are issued a Supply Arrangement will form a list of qualified
suppliers from which PWGSC can solicit bids based on the specific requirements of the
Government of Canada. Supply Arrangements include a set of predetermined terms and
conditions that will apply to any subsequent Contract. Individual contracts awarded under the
Supply Arrangement cannot exceed $400,000.00, excluding GST and HST.

Up to two (2) lists of qualified suppliers will be established for the provision of strategic
communication services, as follows:

i.  One (1) list of all qualified suppliers, including Aboriginal suppliers, that meet the mandatory
requirements of this RFSA,;

ii. One (1) list of qualified Aboriginal suppliers that meet the mandatory requirements of this
RFSA.

Both lists will be further broken down by language requirement: Suppliers providing service in
English only, suppliers providing service in French only, and bilingual suppliers providing services
in both English and French.

Suppliers will be requested to self-identify for which list(s) they consider themselves qualified.
Suppliers may be identified on more than one list by complying with the language certification
requirements contained in Part 5. PWGSC anticipates authorizing Supply Arrangements with all
qualified suppliers.
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The period for awarding contracts under the Supply Arrangements is from issuance to
September 30, 2019.

The scope of the services covered by the Supply Arrangements are detailed in the attached
Annex “A” - Statement of Work.
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2.2

23

PART 2
SUPPLIER INSTRUCTIONS

21 STANDARD INSTRUCTIONS, CLAUSES AND CONDITIONS

All instructions, clauses and conditions identified in the Request for Supply Arrangements (RFSA)
by number, date and title are set out in the Standard Acquisition Clauses and Conditions Manual
https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-
manual) issued by Public Works and Government Services Canada.

Suppliers who submit an arrangement agree to be bound by the instructions, clauses and
conditions of the RFSA and accept the clauses and conditions of the Supply Arrangement and
resulting contract(s).

The 2008 (2014-09-25) Standard Instructions - Request for Supply Arrangements - Goods or
Services, are incorporated by reference into and form part of the RFSA.

Subsection 5.4 of 2008, Standard Instructions - Request for Supply Arrangements - Goods or
Services, is amended as follows:

Delete: sixty (60) days
Insert: one hundred and twenty (120) days

21.1 Basis for Canada’s Ownership of Intellectual Property

Canada has determined that any intellectual property rights arising from the performance of the
Work under the resulting contract(s) will belong to Canada, on the following grounds: where the
material developed or produced consists of material subject to copyright, with the exception of
computer software and all documentation pertaining to that software.

SUBMISSION OF ARRANGEMENTS

Arrangements must be submitted only to Public Works and Government Services Canada
(PWGSC) Bid Receiving Unit by the date, time and place indicated on page 1 of the Request for
Supply Arrangements.

Due to the nature of the Request for Supply Arrangements, transmission of arrangements by
facsimile to PWGSC will not be accepted.

FORMER PUBLIC SERVANT - NOTIFICATION

Service contracts awarded to former public servants in receipt of a pension or a lump sum
payment must bear the closest public scrutiny and reflect fairness in the spending of public funds.
Therefore, the bid solicitation will require that you provide information that, were you to be the
successful bidder, your status with respect to being a former public servant in receipt of a pension
or a lump sum payment, will be required to report this information on the departmental websites
as part of the published proactive disclosure reports generated in accordance with Treasury
Board policies and directives on contracts with former public servants, Contracting Policy Notice
2012-2 and the Guidelines on the Proactive Disclosure of Contracts.
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2.4 FEDERAL CONTRACTORS PROGRAM FOR EMPLOYMENT EQUITY - NOTIFICATION

25

2.6

2.7

The Federal Contractors Program (FCP) for employment equity requires that some contractors
make a formal commitment to Employment and Social Development Canada (ESDC) - Labour to
implement employment equity. In the event that this Supply Arrangement would lead to a
contract subject to the Federal Contractors Program (FCP) for employment equity, the bid
solicitation and resulting contract templates would include such specific requirements. Further
information on the Federal Contractors Program (FCP) for employment equity can be found on
ESDC-Labour's website.

ENQUIRIES - REQUEST FOR SUPPLY ARRANGEMENTS

All enquiries must be submitted in writing to the Supply Arrangement Authority no later than
seven (7) calendar days before the Request for Supply Arrangements (RFSA) closing date.
Enquiries received after that time may not be answered.

Suppliers should reference as accurately as possible the numbered item of the RFSA to which
the enquiry relates. Care should be taken by suppliers to explain each question in sufficient detail
in order to enable Canada to provide an accurate answer. Technical enquiries that are of a
proprietary nature must be clearly marked "proprietary" at each relevant item. ltems identified as
"proprietary" will be treated as such except where Canada determines that the enquiry is not of a
proprietary nature. Canada may edit the question(s) or may request that suppliers do so, so that
the proprietary nature of the question(s) is eliminated, and the enquiry can be answered to all
suppliers. Enquiries not submitted in a form that can be distributed to all suppliers may not be
answered by Canada.

APPLICABLE LAWS

The Supply Arrangement (SA) and any contract resulting from the SA must be interpreted and
governed, and the relations between the parties determined, by the laws in force in the province
of Ontario.

Suppliers may, at their discretion, substitute the applicable laws of a Canadian province or
territory of their choice without affecting the validity of their arrangement, by deleting the name of
the Canadian province or territory specified and inserting the name of the Canadian province or
territory of their choice. If no change is made, the Supplier acknowledges that the applicable laws
specified are acceptable.

ENVIRONMENTAL CONSIDERATIONS

Canada is committed to greening its supply chain. In April 2006, Canada issued a policy directing
federal departments and agencies to take the necessary steps to acquire products and services
that have a lower impact on the environment than those traditionally acquired.

Environmentally preferable goods and services are those that have a lesser or reduced impact on
the environment over the life cycle of the good or service, when compared with competing goods
or services serving the same purpose. Environmental performance considerations include,
among other things: the reduction of greenhouse gas emissions and air contaminants; improved
energy and water efficiency; reduced waste and support reuse and recycling; the use of
renewable resources; reduced hazardous waste; and reduced toxic and hazardous substances.
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In accordance with the Policy on Green Procurement, for this solicitation:

o

o

Suppliers are encouraged to offer or suggest green solutions whenever possible.
Suppliers are requested to provide all correspondence including (but not limited to)
documents, reports and invoices in electronic format unless otherwise specified by the
Contracting Authority or Project Authority, thereby reducing printed material.

The paper format of the arrangement should be certified as originating from a sustainable
managed forest and/or with a minimum of 30% recycled content.

Suppliers should recycle (shred) unneeded copies of non-classified/secure documents
(taking into consideration the Security Requirements).

Product components used in performing the services should be recyclable and/or
reusable, whenever possible.
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PART 3
ARRANGEMENT PREPARATION INSTRUCTIONS

3.1 ARRANGEMENT PREPARATION INSTRUCTIONS

Canada requests that suppliers provide the arrangement in separately bound sections as follows:
SectionlI: Technical Arrangement (two (2) hard copies and one (1) soft copy on USB key)
Section Il:  Certifications (one (1) hard copy)

Section lll: Additional Information (one (1) hard copy)

If there is a discrepancy between the wording of the soft copy and the hard copy, the wording of the hard
copy will have priority over the wording of the soft copy.

Prices must appear in the financial arrangement only. No prices must be indicated in any other section of
the arrangement.

Canada requests that suppliers follow the format instructions described below in the preparation of the
arrangement.

(a) use 8.5 x 11 inch (216 mm x 279 mm) paper;
(b) use a numbering system that corresponds to that of the Request for Supply Arrangements.

In April 2006, Canada issued a policy directing federal departments and agencies to take the necessary
steps to incorporate environmental considerations into the procurement process Policy on Green
Procurement(http://www.tpsgc-pwgsc.gc.ca/ecologisation-greening/achats-procurement/politique-policy-
eng.html). To assist Canada in reaching its objectives, suppliers should:

1) use 8.5 x 11 inch (216 mm x 279 mm) paper containing fibre certified as originating from a
sustainably-managed forest and containing minimum 30% recycled content; and

2) use an environmentally-preferable format including black and white printing instead of colour
printing, printing double sided/duplex, using staples or clips instead of cerlox, duotangs or
binders.

Section I: Technical Arrangement

In the technical arrangement, suppliers should explain and demonstrate how they propose to meet the
requirements and how they will carry out the Work.

Section Il: Certifications

Suppliers must submit the certifications required under Part 5.
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Section lll: Additional Information

3.1.1 Supplier’s Proposed Site(s) or Premises Requiring Safeguarding Measures

3.1.1.1  As indicated in Part 1 under Security Requirements, the Supplier must provide the full
address(es) of the Supplier's and proposed individual(s) site(s) or premises for which
safeguarding measures are required for Work Performance:

Street Number / Street Name, Unit / Suite / Apartment Number
City, Province, Territory / State

Postal Code / Zip Code

Country

3.1.1.2 The Company Security Officer (CSO) must ensure through the Industrial Security Program (ISP)
that the Supplier and proposed individual(s) hold a valid security clearance at the required level,
as indicated in Part 1, clause 1.3, Security Requirements.
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PART 4
EVALUATION PROCEDURES AND BASIS OF SELECTION

4.1 EVALUATION PROCEDURES

a. Offers will be assessed in accordance with the entire requirement of the Request for
Supply Arrangement including all of the criteria stipulated herein.

b. An evaluation team composed of representatives of Canada will evaluate the
arrangements.

411 TECHNICAL EVALUATION
4.1.1.1 MANDATORY TECHNICAL CRITERIA
Definitions for the purposes of evaluation:

“External client(s)” means clients exterior to the Bidder’s own legal entity (or joint venture partnership)
and excludes the parent, subsidiaries or other affiliates of the Bidder.

“Internal client(s)” means clients within the Bidder’s own legal entity (or joint venture partnership) and
includes the parent, subsidiaries and other affiliates of the Bidder.

M.1 EXPERIENCE OF THE SUPPLIER

Suppliers must have a minimum of three (3) years of experience in providing services in the
strategic communications field.

The Supplier must provide the number of years it has been in business specializing in providing
services in the strategic communications field.

M.2 PROJECT SAMPLES AND CORRESPONDING LETTERS OF REFERENCE

The Supplier must provide three (3) strategic communications projects with corresponding letters
of reference for each project. The projects must have been completed on or after January 1,
2010, and by the closing date of this solicitation. These projects must demonstrate the Supplier’s
experience in providing strategic communication services to external clients. Project samples for
private or public sector clients will be accepted.

Each of the three (3) sample projects must have included one (1) or more of the following:
e The development and implementation of a communications or marketing strategy or plan;
e The development and implementation of a social media strategy;
e The development of communications or marketing products;
e Researching and providing advice to senior management, key individuals, committees,
networks, stakeholders and other audiences on a specific topic or issue.

A minimum of one (1) of the three (3) described projects must have had an assigned budget of
$100,000.00 or higher.
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The following information must be provided for each project sample submitted:

Project name and detailed description of the project;

Description of the services provided for the project;

List of deliverables of the project;

Project results and explanation of how the results met the project’s objectives;
Start and end dates of the project;

Dollar value of the project;

Client name; and

A letter of reference from the client, addressed to the supplier. The letter of
reference must indicate the client's satisfaction with the performance of the Bidder.

Frmo a0 o

M.3 ENVIRONMENTAL CONSIDERATIONS
The Supplier must provide the following:

® A company-wide environmental statement and mission (including environmental measures
undertaken in office operations);

® An action plan for energy sourcing (measures taken to improve energy efficiency, intended
use of alternative fuel/power sources if the Supplier's premises is owned);

® An action plan for materials/equipment sourcing (intended use of recycled or reused
products, waste management strategy); and

® An action plan for transportation logistics (minimization of travel, use of green hotels).

The Supplier must also provide a listing of environmental attributes for its firm (please refer to
Part 2, section 2.7 Environmental Considerations). This listing will form part of any resulting
Supply Arrangement (as per Appendix 1 - List of Environmental Attributes).

ARRANGEMENTS NOT MEETING ALL OF THE MANDATORY TECHNICAL CRITERIA WILL BE
GIVEN NO FURTHER CONSIDERATION
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4.2 BASIS OF SELECTION

43

An Arrangement must comply with the requirement of the Request for Supply Arrangements and
meet all mandatory technical evaluation criteria to be declared responsive.

All fully responsive suppliers and all fully responsive Aboriginal suppliers will be recommended for
Supply Arrangement authorization.

PWGSC anticipates authorizing Supply Arrangements with all qualified suppliers and all qualified
Aboriginal suppliers. Two (2) lists of qualified suppliers (one(1) for Non-Aboriginal and Aboriginal
firms, and one (1) solely for Aboriginal firms) will be established for the provision of strategic
communication services.

A separate list will be created for Aboriginal suppliers under the Set-Aside Program for Aboriginal
Business.

If only one (1) fully responsive arrangement is received for either list, requirements cannot
be competed under the Supply Arrangement until such time as a minimum of two (2) SA
holders have qualified for that list.

FINANCIAL VIABILITY

SACC Manual clause S0030T (2014-11-27) Financial Viability
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PART 5
CERTIFICATIONS

Suppliers must provide the required certifications and associated information to be issued a supply
arrangement (SA).

The certifications provided by suppliers to Canada are subject to verification by Canada at all times.
Canada will declare an arrangement non-responsive, or will declare a contractor in default in carrying out
any of its obligations under any resulting contracts, if any certification made by the Supplier is found to be
untrue whether made knowingly or unknowingly during the arrangement evaluation period, or during the
period of any supply arrangement arising from this RFSA and any resulting contracts.

The Supply Arrangement Authority will have the right to ask for additional information to verify the
Supplier’s certifications. Failure to comply and to cooperate with any request or requirement imposed by
the Supply Arrangement Authority may render the arrangement non-responsive, or constitute a default
under the Contract.

5.1 CERTIFICATION PRECEDENT TO ISSUANCE OF A SUPPLY ARRANGEMENT

5.1.1 Integrity Provisions - Associated Information
By submitting an arrangement, the Supplier certifies that the Supplier and its Affiliates are in
compliance with the provisions as stated in Section 01 Integrity Provisions - Arrangement of

Standard Instructions 2008. The associated information required within the Integrity Provisions
will assist Canada in confirming that the certifications are true.

5.1.2 Additional Certifications Required Precedent to Issuance of a Supply Arrangement

The certifications listed below should be completed and submitted with the arrangement, but may
be submitted afterwards. If any of these required certifications is not completed and submitted as
requested, the Supply Arrangement Authority will inform the Supplier of a time frame within which
to provide the information. Failure to comply with the request of the Supply Arrangement Authority
and to provide the certifications within the time frame provided will render the arrangement non-
responsive.
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5.1.2.1 Canadian Content Certification
SACC Manual clause A3050T (2010-01-11) Canadian Content Definition.
This procurement is limited to Canadian services.
The Supplier certifies that:

() the service offered is a Canadian service as defined in paragraph 2 of clause A3050T.

5.1.2.2 Requirements for the Set-aside for Aboriginal Business
The Supplier certifies that it:

[0 Wishes to be considered under the Set-Aside Program for Aboriginal Business. (Suppliers
wishing to be considered must complete the additional certifications below.)

[0 Does not wish to be considered under the Set-Aside Program for Aboriginal Business.

SIGNATURE DATE
Who is eligible?

An Aboriginal business, which can be:
a band as defined by the Indian Act
a sole proprietorship

or
a limited company

a co-operative
a partnership

a not-for-profit organization in which Aboriginal persons have at least 51 percent ownership and
control,

or

A joint venture consisting of two or more Aboriginal businesses or an Aboriginal business and a non-
Aboriginal business(es), provided that the Aboriginal business(es) has at least 51 percent
ownership and control of the joint venture. When an Aboriginal business has six or more full-time
employees at the date of submitting the bid, at least thirty-three percent of them must be
Aboriginal persons, and this ratio must be maintained throughout the duration of the Contract.The
bidder must certify in its submitted bid that it is an Aboriginal business or a joint venture
constituted as described above.

Are there any other requirements attached to bidders in the Set-Aside Program for Aboriginal
Business?

Yes.
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In respect of a contract, (goods, service or construction), on which a bidder is making a proposal which
involves subcontracting, the bidder must certify in its bid that at least thirty-three percent of the value of
the work performed under the Contract will be performed by an Aboriginal business. Value of the work
performed is considered to be the total value of the Contract less any materials directly purchased by the
Contractor for the performance of the Contract. Therefore, the bidder must notify and, where applicable,
bind the subcontractor in writing with respect to the requirements that the Aboriginal Set-Aside Program
(the Program) may impose on the subcontractor or subcontractors.

The bidder's contract with a subcontractor must also, where applicable, include a provision in which the
subcontractor agrees to provide the bidder with information, substantiating its compliance with the
Program, and authorize the bidder to have an audit performed by Canada to examine the subcontractor's
records to verify the information provided. Failure by the bidder to exact or enforce such a provision will
be deemed to be a breach of contract and subject to the civil consequences referred to in this document.

As part of its bid, the bidder must complete the Certification of Requirements for the Set-Aside Program
for Aboriginal Business (certification) stating that it:

1. meets the requirements for the Program and will continue to do so throughout the duration of the
Contract;

will, upon request, provide evidence that it meets the eligibility criteria;
3. is willing to be audited regarding the certification; and

acknowledges that if it is found NOT to meet the eligibility criteria, the bidder shall be subject to one
or more of the civil consequences set out in the certification and the Contract.

How must the business prove that it meets the requirements?

It is not necessary to provide evidence of eligibility at the time the bid is submitted. However, the business
should have evidence of eligibility ready in case it is audited. The civil consequences of making an untrue
statement in the bid documents, or of not complying with the requirements of the Program or failing to
produce satisfactory evidence to Canada regarding the requirements of the Program, may include:
forfeiture of the bid deposit; retention of the holdback; disqualification of the business from participating in
future contracts under the program; and/or termination of the Contract. In the event that the Contract is
terminated because of an untrue statement or non-compliance with the requirements of the Program,
Canada may engage another contractor to complete the performance of the Contract and any additional
costs incurred by Canada shall, upon the request of Canada, be borne by the business.

What evidence may be required from the business?

Evidence of ownership and control of an Aboriginal business or joint venture may include incorporation
documents, shareholders' or members' register; partnership agreements; joint venture agreements;
business name registration; banking arrangements; governance documents; minutes of meetings of
Board of Directors and Management Committees; or other legal documents.

Ownership of an Aboriginal business refers to "beneficial ownership" i.e. who is the real owner of the
business. Canada may consider a variety of factors to satisfy whether Aboriginal persons have true and
effective control of an Aboriginal business. (See Appendix A for a list of the factors which may be
considered by Canada.)

Employment and employees

Where an Aboriginal business has six or more full-time employees at the date of submitting the
certification and is required by Canada to substantiate that at least thirty-three percent of the full-time
employees are Aboriginal, the business must, upon request by Canada, immediately provide a completed
Owner/Employee Certification form for each full-time employee who is Aboriginal.

Evidence as to whether an employee is or is not full-time and evidence as to the number of full-time
employees may include payroll records, written offers for employment, and remittance and payroll
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information maintained for Revenue Canada purposes as well as information related to pension and other
benefit plans. A full-time employee, for the purpose of this program, is one who is on the payroll, is
entitled to all benefits that other full-time employees of the business receive, such as pension plan,
vacation pay and sick leave allowance, and works at least 30 hours a week. It is the number of full-time
employees on the payroll of the business at the date of bid submission that determines the ratio of
Aboriginal to total employees of the business for the purpose of establishing eligibility under the Program.
Owners who are Aboriginal and full-time employees who are Aboriginal must be ready to provide
evidence in support of such status. The Owner/Employee Certification to be completed by each owner
and full-time employee who is Aboriginal shall state that the person meets the eligibility criteria and that
the information supplied is true and complete. This certification shall provide the person's consent to the
verification of the information submitted.

Subcontracts

Evidence of the proportion of work done by subcontractors may include contracts between the Contractor
and subcontractors, invoices, and paid cheques.Evidence that a subcontractor is an Aboriginal business
(where this is required to meet the minimum Aboriginal content of the Contract) is the same as evidence
that a prime contractor is an Aboriginal business.

Who is an Aboriginal person for the purposes of the set-aside program for Aboriginal business?
An Aboriginal person is an Indian, Metis or Inuit who is ordinarily resident in Canada.
Evidence of being an Aboriginal person will consist of such proof as:

Indian registration in Canada

membership in an affiliate of the Metis National Council or the Congress of Aboriginal Peoples, or
other recognized Aboriginal organizations in Canada

acceptance as an Aboriginal person by an established Aboriginal community in Canada

enrolment or entitlement to be enrolled pursuant to a comprehensive land claim agreement, or
membership or entitlement to membership in a group with an accepted comprehensive claim

Evidence of being resident in Canada includes a provincial or territorial driver's licence, a lease or other
appropriate document.

For further information on the Set-Aside Program for Aboriginal Business, contact the Economic
Development Program Directorate in the Department of Indian Affairs and Northern Development
at 819-956-9836 or 1-800-400-7677 or fax 819-956-9837.
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51.2.21 Set-aside for Aboriginal Business

(Please check the applicable boxes in 3 and 4 below)

1. A portion of this procurement is set aside under the federal government's Procurement Strategy
for Aboriginal Business, as detailed in Annex 9.4 Requirements for the Set-aside Program for
Aboriginal Business, of the Supply Manual

2. The Supplier:

i. certifies that it meets, and will continue to meet throughout the duration of the
Arrangement, the requirements described in the above-mentioned annex.

ii. agrees that any subcontractor it engages under the Arrangement must satisfy the
requirements described in the above-mentioned annex.

iii. agrees to provide to Canada, immediately upon request, evidence supporting any
subcontractor's compliance with the requirements described in the above-mentioned
annex.

3. The Supplier must check the applicable box below:

i. () The Supplier is an Aboriginal business that is a sole proprietorship, band,
limited company, co-operative, partnership or not-for-profit organization.

OR

i. ( ) The Supplier is either a joint venture consisting of two or more Aboriginal
businesses or a joint venture between an Aboriginal business and a non-
Aboriginal business.

4. The Supplier must check the applicable box below:
i. () The Aboriginal business has fewer than six full-time employees.
OR
i. () The Aboriginal business has six or more full-time employees.

5. The Supplier must, upon request by Canada, provide all information and evidence supporting this
certification. The Supplier must ensure that this evidence will be available for audit during normal
business hours by a representative of Canada, who may make copies and take extracts from the
evidence. The Supplier must provide all reasonably required facilities for any audits.

6. By submitting an arrangement, the Supplier certifies that the information submitted by the
Supplier in response to the above requirements is accurate and complete.
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51.2.2.2 Owner/Employee Certification - Set-aside for Aboriginal Business

If requested by the Supply Arrangement Authority, the Supplier must provide the following
certification for each owner and employee who is Aboriginal:

I am (insert "an owner" and/or "a full-time employee") of (insert
name of business), and an Aboriginal person, as defined in Annex 9.4 of the Supply Manual,
entitled "Requirements for the Set-aside Program for Aboriginal Business".

| certify that the above statement is true and consent to its verification upon request by Canada.

Printed name of owner and/or employee

Signature of owner and/or employee

Date
5.1.2.3 LANGUAGE CERTIFICATION

The Supplier must confirm that it is capable of providing services in the official language(s) of
Canada, as follows):

5.1.2.3.1 The Supplier hereby certifies that its firm is capable of providing services in ENGLISH ONLY:

SIGNATURE DATE

5.1.2.3.2 The Supplier hereby certifies that its firm is capable of providing services in FRENCH ONLY:

SIGNATURE DATE

5.1.2.3.3 The Supplier hereby certifies that its firm is capable of providing services in both official
languages (BILINGUAL - ENGLISH AND FRENCH):

SIGNATURE DATE
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PART 6

SUPPLY ARRANGEMENT AND RESULTING CONTRACT CLAUSES

The following clauses apply to and form part of any Supply Arrangement (SA) resulting from the Request
for Supply Arrangement (RFSA):

ACQUISITION FEE

This Supply Arrangement is managed by the Communications Procurement Directorate (CPD) of
Public Works and Government Services Canada (PWGSC). CPD is a revenue dependent organization
within PWGSC and therefore will charge all federal government departments and agencies a 3%
acquisition fee based on the value of the resulting contract (including positive value contract
amendments) plus GST/HST, if applicable.

A. SUPPLY ARRANGEMENT

6.1 ARRANGEMENT

The Supply Arrangement covers the Work described in the Statement of Work at Annex “A”.
6.2 SECURITY REQUIREMENT

There may be security requirements associated with contracts issued against the Supply Arrangement.
Security levels, if required, may be at the level of PROTECTED B or SECRET.

6.3 STANDARD CLAUSES AND CONDITIONS

All clauses and conditions identified in the Supply Arrangement and resulting contract(s) by number, date
and title are set out in the Standard Acquisition Clauses and Conditions Manual
(https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual)
issued by Public Works and Government Services Canada.

6.3.1 General Conditions

2020 (2014-09-25) General Conditions - Supply Arrangement - Goods or Services, apply to and
form part of the Supply Arrangement.

6.3.2 Supplementary General Conditions

4007 (2010-08-16) Canada to Own Intellectual Property Rights in Foreground Information,
applies to and forms part of the Supply Arrangement.

6.3.3 Supply Arrangement Reporting
The Supplier must compile and maintain records on its provision of goods, services or both to the
federal government under contracts resulting from the Supply Arrangement. This data must
include all purchases, including those paid for by a Government of Canada Acquisition Card.
The Supplier must provide this data in accordance with the reporting requirements detailed in

Annex "C". If some data is not available, the reason must be indicated. If no goods or services
are provided during a given period, the Supplier must still provide a "NIL" report.

Page 22 of 66




Solicitation No. - N° de ['invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

EN578-160082/A cx026
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME
ENS578-16-0082 cx026EN578-160082

6.4

6.4.1

6.5

6.5.1

6.5.2

6.5.3

The data must be submitted on a quarterly basis to the Supply Arrangement Authority.
The quarterly reporting periods are defined as follows:

1st quarter: April 1 to June 30;

2nd quarter: July 1 to September 30;

3rd quarter: October 1 to December 31;

4th quarter: January 1 to March 31.

The data must be submitted to the Supply Arrangement Authority no later than 15 calendar days
after the end of the reporting period.

TERM OF SUPPLY ARRANGEMENT
Period of the Supply Arrangement

The period for awarding contracts under the Supply Arrangement is from the date of issuance to
September 30, 2019.

AUTHORITIES

Supply Arrangement Authority

The Supply Arrangement Authority is:
Cassandra Andruchow

Public Works and Government Services Canada
Acquisitions Branch

Communications Procurement Directorate

360 Albert St., 12th Floor

Ottawa, ON K1A 0S5

Telephone: 613-993-7846

Facsimile: 613-991-5870

E-mail address: cassandra.andruchow@pwgsc-tpsgc.gc.ca

The Supply Arrangement Authority is responsible for the issuance of the Supply Arrangement, its
administration and its revision, if applicable.

Project Authority

The Project Authority for the Supply Arrangement is identified in the Contract issued under the
Supply Arrangement.

The Project Authority is the representative of the department or agency for whom the Work will be
carried out pursuant to a contract under the Supply Arrangement and is responsible for all the
technical content of the Work under the resulting Contract.

Supplier's Representative

The Supplier's Representative for the Supply Arrangement is identified in the resulting Supply
Arrangement and in any resulting contract under the Supply Arrangement.
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6.6 IDENTIFIED USER

These services will be provided to Government of Canada departments, agencies or Crown corporations
listed in Schedules I, 1.1, I, and Il of the Financial Administration Act, R.S., 1985, c. F-11 located outside
of Comprehensive Land Claims Settlement areas.

6.7 ON-GOING OPPORTUNITY FOR QUALIFICATION

This Request for Supply Arrangements (RFSA) is issued in accordance with the process set out below to
allow new suppliers to become qualified. Existing qualified suppliers, who have been issued a Supply
Arrangement, are not required to submit a new arrangement.

Suppliers may submit an arrangement to the PWGSC Bid Receiving Unit at any time before the closing
date to qualify for the Supply Arrangement. Any arrangement submitted in response to the ongoing RFSA
will be evaluated according the evaluation criteria specified in Part 4.

Award of contracts under the Supply Arrangement will not be delayed for the evaluation process to be
completed for any arrangements submitted in response to the ongoing RFSA.

In the event that the Arrangement is non-responsive, Suppliers must wait one hundred and eighty (180)
days before submitting a new arrangement for evaluation.

6.8 LIMITATION OF CONTRACTS AWARDED UNDER THE SUPPLY ARRANGEMENTS

An SARFP under the Supply Arrangements is used for requirements valued at less than $400,000.00
excluding applicable taxes.

6.9 COMPETITIVE SOLICITATION PROCESSES UNDER THE SUPPLY ARRANGEMENT

Contracts will be awarded to Suppliers under the Supply Arrangement list for the provision of the services
described in the Statement of Work.

In accordance with the service categories identified, the Identified User will select the list of suppliers (SA
holders) that corresponds to their requirement.

The solicitations sent to SA holders will include a detailed Statement of Work, the delivery date, the
evaluation criteria (if applicable), the basis of selection and other pertinent information.

The deadline for submission will be clearly indicated in the e-mail (usually ten (10) business days but
urgent requirements may have a shorter response time or more complex requirements may have a longer
time). The window for submission begins when the request for proposal is sent. This means that a
request sent at 2 p.m. will close ten (10) business days later at 2 p.m. unless otherwise indicated.
Weekends and holidays are not counted in the countdown. Response times to all Requests for Proposal
are considered mandatory. It is the Supplier’s responsibility to confirm that their proposal has been
received at the appropriate reception point for bids. Proposals received after the closing date and time
will be considered non-responsive and will be given no further consideration.

A contract will be awarded to the responsive bid in accordance with the predefined basis of selection.
Bidders unable to meet the evaluation criteria (example: the specified delivery date) will be considered
non-responsive and will be given no further consideration.

6.9.1 Supplier Selection
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6.9.1.1 Supplier selection for requirements valued up to $25,000.00 including GST/HST
and all charges, AND Supplier selection for requirements that have been Set-aside
under the Procurement Strategy for Aboriginal Business (PSAB) up to $25,000.00
including GST/HST:

In accordance with the Government Contract Regulations Part 1, Section 6 (b) which permits the
award of contracts without soliciting bids, where the estimated expenditure does not exceed
$25,000.00, an Identified User may send a solicitation (Request For Proposal [RFP] or Request
for Quotation [RFQ] as appropriate) to the SA holder of their choice from the appropriate list of SA
holders in the required group.

If individual department procedures require competitive procurement for requirements under
$25,000.00, the solicitation will be sent to the number of SA holders as specified in the specific
departmental procedures.

6.9.1.2 Supplier selection for requirements valued from $25,000.00 to $99.999.99 excluding
GST/HST and all charges, AND Supplier selection for requirements that have been
Set-aside under the Procurement Strateqy for Aboriginal Business (PSAB) for
requirements valued from $25,000.00 to $99,999.99:

The Identified User will issue a Request For Proposal (RFP) to a minimum of five (5) suppliers
(which may include the incumbent when the requirement is related to a previously procured
service) on the Supply Arrangement list for providing the services required.

Supply Arrangement Holders will be invited to submit a proposal for this solicitation process
based on the following selection process:

A. One (1) SA holders as recommended by the Client; and

B. Four (4) SA holders picked on a rotational basis. The Identified User will go through
the entire list of suppliers on a rotational basis. Once the Identified User has gone
through the entire list they will start the process over. Each Identified User is responsible
for managing their own supplier rotation.

If only two (2) SA holders have qualified to provide any group; the Identified User will issue a
solicitation to both SA holders from the list of SA holders for that group.

If only one (1) SA holder has qualified for a specific group; the requirement can not be competed
under the Supply Arrangement until such time as a minimum of two (2) SA holders have qualified
for that group.

6.9.1.3 Supplier selection for requirements valued from $100,000.000 to $400,000.00
excluding GST/HST and all charges, AND Supplier selection for requirements that
have been Set-aside under the Procurement Strateqy for Aboriginal Business
(PSAB) for requirements valued from $100,000.000 to $400,000.00:

The Identified User will issue a Request For Proposal (RFP) to all firms on the Supply
Arrangement list for providing the services required.

If only two (2) SA holders have qualified to provide any group; the Identified User will issue a
solicitation to both SA holders from the list of SA holders for that group.
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If only one (1) SA holder has qualified for a specific group; the requirement can not be competed
under the Supply Arrangement until such time as a minimum of two (2) SA holders have qualified
for that group.

6.10 NOTIFICATION OF WITHDRAWAL FROM THE SUPPLY ARRANGEMENT

A. Inthe event that the SA Holder wishes to withdraw from this SA, the SA Holder will advise the
PWGSC SA Authority, in writing of its desire to be removed from the SA Holders list and
withdraw the SA. After receipt of such notice, the SA Authority will remove the SA Holder
from the SA Holders list and consider the SA no longer valid. The SA Holder acknowledges
that its withdrawal from the SA Holders list and SA will not affect any Contracts entered into
prior to the receipt by the PWGSC SA Authority of such notice.

B. If during the course of the SA the PWGSC SA Authority becomes aware that the SA Holder is
in violation of the terms and conditions of this SA or any resulting Contract, Canada may
withdraw the SA Holder from the SA Holders list and remove authorization to use the SA, in
the manner set-out below or take other appropriate action.

C. Canada may, by giving thirty (30) days written notice to the SA Holder, withdraw the SA
Holder from the SA Holders list and remove authorization from the Client department to use
the SA. Canada acknowledges that withdrawal of the SA Holder from the SA Holders list and
removal of authorization to use the SA will not, through this action alone, affect any Contracts
made prior to the issuance of such notice.

D. Conditions which may result in withdrawal of authorization to use the SA include, but are not
limited to:

1. Documented history of chronic poor Contract performance.

The PWGSC SA Authority will meet with the SA Holder within thirty (30) days after
reported instances of poor service performance. If, after meeting with the SA Holder, the
situation is not improved within the next thirty (30) days, the SA Holder may be withdrawn
from the SA Holders list and authorization to the authorized client to use the SA will be
withdrawn; or,

ii. Documented history of chronic late Contract performance.

The PWGSC SA Authority will meet with the SA Holder within thirty (30) days after
reported instances of late Contract performance. If, after meeting with the SA Holder the
performance is not improved within the next thirty (30) days, the SA Holder may be
withdrawn from the SA Holders list and authorization to the authorized client to use the
SA will be withdrawn; or,

iii. Documented history of chronic violation of any of the specific terms and conditions
detailed in this SA.
The PWGSC SA Authority will meet with the SA Holder within thirty (30) days after
reported instances of any such violation. If, after meeting with the SA Holder, the situation
is not improved within thirty (30) days, the SA Holder may be withdrawn from the SA
Holders list and authorization to the authorized client to use the SA will be withdrawn;
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6.11

E. Each reported instance of violation will be investigated by the PWGSC SA Authority to
confirm that the SA Holder is indeed in violation of the terms and conditions of the SA, or
Contract(s).

F. Withdrawal of authorization to use the SA, for whatever reason, does not remove the right of
the PWGSC SA Authority or the authorized client to pursue other measures that may be
available.

PRIORITY OF DOCUMENTS

If there is a discrepancy between the wording of any documents that appear on the following list, the
wording of the document that first appears on the list has priority over the wording of any document that
subsequently appears on the list.

6.12

6.12.1

6.12.2

6.13

i. the articles of the Supply Arrangement;

ii. the general conditions 2020 (2014-09-25), General Conditions - Supply Arrangement - Goods
or Services;

iii. the supplementary general conditions 4007 (2010-08-16), Canada to Own Intellectual
Property Rights in Foreground Information;

iv. Annex A, Statement of Work;

v. Annex B, Security Requirements Checklist (SRCL);

vi. Annex C, Supply Arrangement Reporting Requirements;

vii. Annex D, Request for Supply Arrangement (RFSA) Evaluation Grid;

viii. the Supplier's arrangement dated

CERTIFICATIONS
Compliance

The continuous compliance with the certifications provided by the Supplier in its arrangement and
the ongoing cooperation in providing associated information are conditions of issuance of the
Supply Arrangement (SA). Certifications are subject to verification by Canada during the entire
period of the SA and of any resulting contract that would continue beyond the period of the SA. If
the Supplier does not comply with any certification, fails to provide the associated information, or
if it is determined that any certification made by the Supplier in the arrangement is untrue,
whether made knowingly or unknowingly, Canada has the right to terminate any resulting contract
for default and suspend or cancel the Supply Arrangement

SACC Manual Clauses
SACC Manual clause A3000C (2014-11-27) Aboriginal Business Certification, if applicable.

APPLICABLE LAWS

The Supply Arrangement (SA) and any contract resulting from the SA must be interpreted and governed,
and the relations between the parties determined, by the laws in force in the province of Ontario.

6.14

INSURANCE

SACC Manual clause G1005C (2008-05-12) Insurance.
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6.15 BASIS FOR CANADA’S OWNERSHIP OF INTELLECTUAL PROPERTY

Canada has determined that any intellectual property rights arising from the performance of the Work
under the resulting contract(s) will belong to Canada, on the following grounds: where the material
developed or produced consists of material subject to copyright, with the exception of computer software
and all documentation pertaining to that software.
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B. BID SOLICITATION
1. BID SOLICITATION DOCUMENTS

Canada will use the following bid solicitation templates based on the estimated dollar value and
complexity of the requirement:

e Simple, for low dollar value requirements;
e  Medium Complexity (MC) for medium complexity requirements;
e High Complexity (HC) for more complex requirements.

A copy of the template(s) can be provided upon request by contacting the Procurement Process Tools
Division by sending a query to Outilsd'approvisionnement.ProcurementTools@tpsgc-pwgsc.gc.ca.

Note: References to the HC, MC and Simple templates in PWGSC Requests for Supply Arrangements
are provided as examples only. The latest versions of the template and terms and conditions will be used
at time of bid solicitation.
The bid solicitation will contain as a minimum the following:
1.1 The bid solicitation will contain as a minimum the following:
a) the SA Number EN578-160082;

b) security requirements (if applicable);

c) a complete description of the Work to be performed;

d) 2003, Standard Instructions - Goods or Services - Competitive Requirements OR 2004,
Standard Instructions - Goods or Services - Non-competitive Requirements

e) bid preparation instructions;

f) instructions for the submission of bids (address for submission of bids, bid closing date and
time);

g) evaluation procedures and basis of selection;

h) Certifications;

i) the conditions of the resulting contract.

1.1.1  For procurements that have been Set-aside under the Procurement Strategy for
Aboriginal Business (PSAB):

a) The following must be included in the solicitation document and resulting contract:
“This procurement is set aside under the federal government's Procurement Strategy for
Aboriginal Business”

b) Include the following as applicable, when the procurement would have been
otherwise subject to the Agreement on Internal Trade.
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C.

1.

"Further to Article 1802 of the Agreement on Internal Trade (AIT), AIT does not apply to
this procurement."

BID SOLICITATION PROCESS
Bids will be solicited for specific requirements within the scope of the SA from the list of SA

holders for the language and security requirements.

The bid solicitation will be sent directly to the identified SA holders from the list of SA holders for
the appropriate list.

The identified user will be responsible for the bid solicitation process and the award of contracts.

The following forms must be used for the first page of the bid solicitation document and the first
page of the resulting contract document. These forms are available on the Electronic Forms
Catalogue (http://publiservice-app.tpsgc-pwgsc.gc.ca/forms/text/search _for forms-e.html)
website.

PWGSC-TPSGC 9400-3, Bid Solicitation
PWGSC-TPSGC 9400-4, Contract

RESULTING CONTRACT CLAUSES

GENERAL

The conditions of any contract awarded under the Supply Arrangement will be in accordance with the
resulting contract clauses of the template used for the bid solicitation.

For any contract to be awarded using the template:

(a)

(b)

(c)

Simple (for low dollar value requirements), general conditions 2029, Goods or Services (Low
Dollar Value), will apply to the resulting contract;

MC (for medium complexity requirements), general conditions 2010B, Professional Services
(Medium Complexity), will apply to the resulting contract;

HC (for high complexity requirements), general conditions 2035, Higher Complexity — Services,
will apply to the resulting contract.

A copy of the template(s) can be provided upon request by contacting the Procurement Process Tools
Division by sending a query to Outilsd'approvisionnement.ProcurementTools@tpsgc-pwgsc.gc.ca.

Note: References to the HC, MC and Simple templates in PWGSC Requests for Supply Arrangements
are provided as examples only. The latest versions of the template and terms and conditions will be used
at time of bid solicitation.

Page 30 of 66



Solicitation No. - N° de ['invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

EN578-160082/A cx026
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME
ENS578-16-0082 cx026EN578-160082
ANNEX "A"
STATEMENT OF WORK
A1 REQUIREMENT

A.2

To provide strategic communication services to the Government of Canada on an “as and when
requested basis” as identified herein.

The requirements included in this Statement of Work are to be performed without using
techniques or methodologies that could be considered public opinion research and/or advertising
services and/or audio-visual production services as described in “Communications Policy of the
Government of Canada”. For more information, this policy can be found at the following web site:
http://www.tbs-sct.qgc.ca/pubs pol/sipubs/comm/comm _e.asp

Advertising is currently defined as any message, conveyed in Canada or abroad, and paid for
by the government for placement in media such as newspapers, television, radio, Internet,
cinema and out-of-home.

Public Opinion Research is currently defined as the planned gathering, by or for a government
institution of opinions, attitudes, perceptions, judgments, feelings, ideas, reactions, or views that
are intended to be used for any government purpose, whether that information is collected from
persons (including employees of government institutions), businesses, institutions or other
entities, through quantitative or qualitative methods, irrespective of size or cost.

Audio-visual Production Services is currently defined as the production, distribution and
evaluation of motion picture films, videotapes, television programs, interactive videodiscs, CD
ROMSs, audiovisual and multimedia productions.

SCOPE OF WORK - STRATEGIC COMMUNICATIONS SERVICES

Suppliers may be required to provide the following strategic communications services in English
and/or in French in support of Government of Canada communications requirements on an "as
and when requested basis" as follows:

a. Develop short or long term strategic communications;

b. Develop short or long term marketing planning related to a specific program, campaign or
activity;

c. Provide strategic advice to senior executives on internal and external communications

strategies and tools;

Prepare presentation decks for the Minister and senior officials;

Prepare and facilitate consultations with senior management, key individuals, committees,

networks, stakeholders and other audiences including regions and other Federal government

departments and other levels of government;

Utilize input from public environment analysis sources;

Provide advice on how to react to issues and/or crisis management;

Develop communications and/or marketing objectives;

Determine target audiences;

Develop messages;

Identify communications impediments and barriers;

Determine communications and marketing activities and products;

Produce calendar of events;

Evaluate impacts and benchmark data;

Supply costs analysis;

Provide ongoing assessment and/or final evaluation of strategic communications and/or

o o

Topg AT PR,
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A3

A4

A5

A.6

marketing planning implementation;

q. Develop communications evaluation framework and action plan;

r. Assess major corporate issues and initiatives from the perspectives of both internal and
external environments;

s. Participate in meetings with departmental officials and ministerial staff and provide advice on
matters relating to policy/program development approaches/options, and communications
planning alternatives (internal and external);

t.  Develop communications plans including assessing the need for communications plans,
plans for special events, media relations and crises communications;

u. Review and advise on the content (logical flow) and style (format, clarity, grammar, etc.) of
draft internal and external communications products, such as but not limited to Qs and As,
speeches, backgrounds, fact sheets, publications, brochures, exhibits, kits and Web sites;
and.

v. Develop internal and external turnkey communications products, such as but not limited to Qs
and As, speeches, news releases, backgrounds, fact sheets, publications, brochures,
exhibits, kits and web sites. Please note that in order to use this vehicle for the provision
of “products”, the value of the product development portion of the work must be at
least 60% of the overall value.

LANGUAGE REQUIREMENTS
The SA holder must be able to provide the services described herein in the following official
language(s): (to be identified at issue of the SA).

LOCATION OF WORK

Occasionally the SA Holder's personnel may be required to work on-site (client facilities) for
specific projects when time frames or client needs require that the SA holder do so. Otherwise,
the Supplier's personnel will be expected to work at the SA Holder's facilities.

FORMAT OF MATERIALS

a. The SA holder must be able to provide hard copy and/or electronic copies of any materials
they produce as specified by the Project Authority.

b. The SA holder should have the capability to receive and transmit information electronically,
and have Internet access for research purposes.

c. All research information and end products must not be divulged to any other party other than
the Project Authority.

d. The SA holder must be prepared to work according to the Project Authority instructions and
must adhere to the policies, guidelines, style and format of the client organization. These
standards can be obtained from the Project Authority at the time of the contract.

e. The SA holder must be familiar with rules and recommendations specified in "The Canadian
Style" (published by Dundurn Press Limited in co-operation with Public Works and
Government Services Canada Translation Bureau). For more information on the above text
please see:
http://translationbureau.gc.ca/pwgsc_extranet/en/publications/alpha/gui_can_sty e.htm

f.  Documents must be written/edited to a high professional standard.

TIME FRAMES

Due to the nature of the work, the SA holder may be requested to provide services outlined
herein on an urgent basis. Contracts may reflect a requirement to provide services under tight
deadlines, possibly at night, during weekends and/or on statutory holidays (i.e. minimum of two
(2) hours notice).
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A7 RESPONSABILITIES OF THE SUPPLY ARRANGEMENT HOLDER

A.8

A.9

The Supply Arrangement Authority as identified by the SA will maintain communications with the
Project Authority and his or her designate, either in person, by telephone or by e-mail as
requested.

To ensure the integrity and efficiency of Government of Canada communications, the SA holder
must provide services and produce materials in compliance with the laws, policies and directives
of the Government of Canada issued by the Treasury Board and the Department of Justice,
including, but not exclusive to the following:

Communications Policy of the Government of Canada available for review at: http://www.tbs-
sct.gc.ca/pol/doc-eng.aspx?id=12316.

The Federal Identity Program Policy available for review at: http://www.tbs-sct.gc.ca/pol/doc-
eng.aspx?id=12314

The Contracting Policy available for review at: http://www.tbs-sct.gc.ca/pol/doc-
eng.aspx?id=14494.

The Official Languages Act available for review at: http:/laws-lois.justice.gc.ca/eng/acts/O-
3.01/index.html.

Web Standards for the Government of Canada available for review at: http://www.tbs-
sct.gc.ca/ws-nw/index-eng.asp

RESPONSABILITIES OF THE PROJECT AUTHORITY
The Project Authority is responsible for the following:

a. Provide to the Offeror a description of the work to be performed in the contract;

b. All matters concerning the technical aspects of the work;

c. Arranging for access to their facilities and equipment when required;

d. Reviewing communications pieces with the offeror;

e. Providing comments on deliverables within the agreed upon time frame(s);

f. Providing access to any necessary documents, reports, government and departmental
policies and procedures, as required;

g. Reviewing and accepting all work performed; and

h. Reviewing and approving all invoices submitted.

TRAVEL

It is important to note that no travel expenses (including local travel) will be paid against a
contract resulting from the Supply Arrangement unless travel is deemed necessary by the
Identified User and/or Project Authority. Where travel is deemed necessary, the SA holder will
submit a cost estimate to the Identified User and/or Project Authority.

If travel is deemed necessary, the SA holder will be paid for authorized reasonable and proper
travel and living expenses incurred in the performance of the work, without any allowance therein
for overhead or profit, and these costs will be reimbursed in accordance with the Treasury Board
Travel Directive in effect at time of travel. The web link to the TB Travel Directive is now hosted
at the National Joint Council’'s website, at the following address: http://www.njc-
cnm.gc.cal/directive/index.php?did=10&lang=enqg

All travel must have prior authorization of the Identified User and/or Project Authority.

All payments are subject to government audit.

Page 33 of 66



Solicitation No. - N° de ['invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

EN578-160082/A cx026
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME
ENS578-16-0082 cx026EN578-160082
ANNEX "B"

SECURITY REQUIREMENTS CHECKLIST (SRCL)

* Govemment  Gouvernament Confract Number | Numéra du contrat
of Canada du Canada EN578-160082_Rel

Securily Clasailicallon / Clasalfication de sécuriié
UNCLASSIFIED

SECURITY REQUIREMENTS CHECK LIST (SRCL)
LISTE DE VERIFICATION DES EXIGENCES RELATIVES A LA SECURITE (LVERS

PART A - CONTRACT INFORMATION [ PARTIE A - INFORMATION CONTRACTUELLE

1. Orlgineting Government Depariment or Organization ! ppr. wae ard Govam et Servises . Branch or Direclorate ! Direction générale ou Direchion
Ministre ou organisme gouvernemental dorigine Caneda PO/ABE
B. a) Subcontract Number / Numir du confral de sous- Araiitance 3. b) Mame and Address of Subcentracior [ Morm el adresse du sous-treitant

4. Brief Description of Work ! Bréve description du travail
Stratagic Communicatians zanvices

5. ) Will the supplier raquire accass to Gontrollad Goods? Yes
Le fournisseur aura-1-l accés & des marchandlses contrélées? Cul
5. Ib) Will tha supplier require sccass to unclassified military technical data subjoct o the provisions of the Technizal Data Control Yes
Regutalions? Oui

Le fournisseur sura-t-il eccés & des données techniques milifaires non classifiées qui sont assujetties awd disposiions du Reédlarmeant
sur le contrile des donndes fechnigues?
f5. Indicate the type of access required | Indiquer le type d'accés requis

6. 2} Will the supplier and its employess require acoess to PROTECTED and/or CLASSIFIED information or assels?
Le fournisseur sinsl que k2s employéa auront-#s acods & des renseignements ou @ des biens PROTEGES elfou CLASSIFIES?
(Specily the level of access using (he char In Question 7, c)
(Fréciser ba niveau d accés en ulisant | tableau qui se trouve & la question 7. ¢
6. &) Will the supplier and its employees (e.q. cleaners, maintenance persannal) require access to restricled access areas? No access Lo
PROTECTED andior CLASSIFIED infarmalion or assels is permilied,
Le fournissaur et sas employds (p. ex. netioyeurs, personnel dentratien) auront-ils acchs 3 des zones daccks leslrenm.as? L'accés
4 des renselgnements ou & des blens PROTEGES etlou CLASSIFIES n'est pas autoriss.
6. ¢} |s this & commercial courser or delivery requirement with no avernight storege? . Mo Yes
S'agit-fl d'un contrat de messagerie ou de livraison commerciale sans entleposage de nud? MNon Ouil

7. &} Indicate the type of infarmation thet the supglisr will be required fo accass / Indiquer Is fype d'information é.uq_uel lo fournisseur devia aveir acohs
Carada MATO / OTAN | Farelgn / Etrangar
7. b] Release restrictions { Restrichons relalives  Ia difusion

Mo release restrictions MINATO countries No release restrictions

Aucune restriclion retative Tous les peys de 'OTAN Avcune restriction relative EI

a |a diffission & |a diffuslon

Mol releasable D

A e pas diffussr

Rasfrictad fo: { Limité & : l:l Rstricted to: [ Limité a : |:| Restricted lo: / Limité & ‘:]

Specily counlrylies): | Préciser lefs) pays © Specify country(les): { Préclser l=(s) pays : Specify countrylies): / Préciser le{s) pays :
7. c) Lavel of infarmation / Wwveau d'information -

PROTECTED A D NATO UNCLASSIFIED I:I PROTI;'CTED A D |

PROTEGE A NATO MON CLASSIFIE PROTEGE A |

PROTECTED B NATO RESTRICTED PROTECTED B D |

PROTEGE B v NATO DIFFUSION RESTREINTE PROTEGE B j —

PROTECTED C D NATO CONFIDEMTIAL PROTEGTED C D |

PROTEGE C NATO CONFIDENTIEL FROTEGE C

CONFIDENTIAL l:l NATO SECRET I:‘ CONFIDENTIAL D |

CONFIDENTIEL NATO SECRET CONFIDENTIEL

SECRET El COSMIC TOP SECRET D SECRET D

SECRET — COSMIC TRES SECRET SECRET

TOP SECRET I:l TOP SECRET D |

TRES SECRET TRES SECRET |

TOP SECRET (SIGINT) [:l TOP SECRET (SIGINT) E‘ |

TRES SECRET (SIGINT) . TRES SECRET (SheiNT) L1

TESISCT 350-103(2004M 2) Security C Isaarﬁcahd_l'l'fblasslﬁraxlun da sbourila o

v Canad¥
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I* Government  Gouvarnement Contract Number / Numéro du conbrat
of Canada du Canada ENSTE-160082 Rel

Secunily Classiication ! Classiicalion de securild
UKRCLASSIFIED

firriigel)
B. Wil the supplier require access to PROTECTED andfor CLASSIFIED COMSEC Infarmalion or assats? Mo Yes
Le faiifnissedr aura-il accs & des renseignements ou 3 des biens COMSEC désignés PROTEGES etiou CLASSIFIES? Man (o]}
IF Yes, indicate the lavel of sensitivily:
Dans Fefiirmathie, indiques e niveau de sensibilité ;
9. W the supplier require access Lo exiremaly sensilive INFOSEC informalion or assels? ) ') Yas
L foumisseur aura--il accés & des ranseignements ou & des biens INFOSEC de nature extrémemant délicate’? E Man Cul

Short Title(s) of material f Tilre(s) abrégérs) du matériel :
Document Mumbar §/ Numéro du document :

FART B - PERSONNEL (SUPPLIER) / PARTIE B - PERSONNEL (FOURNISZEUR)
10, &) Persannel securily screening level required / Miveau de contréle de la sécurité du personnel requis

RELIABILITY STATUS CONFIDEMTIAL SECRET l:‘ TOP SECRET |
COTE DE FIABILITE CONFIDENTIEL SECRET TRES SECRET

l:‘ TOP SECRET= BIGINT D NATO CONFIDENTIAL MATO SECRET . i COSMIC TOF SECRET
TRES SECRET — SIGINT NATO CONFIDENTIEL MATO SECRET COSMIC TRES SECRET

SITE ACCESS
D ACCES AUX EMPLACEMENTS

Special comments:
Commenteires spéoiaux

MOTE: |f multiple kavelz of scresning ame identified, & Secunity Classificalion Guide musat be provided.
REMARQLIE | 5i plusieurs niveau de contrdle de séourtd sont reguis. un guide de dassification de la séourilé doil e fourni,

0. b} May unazreensd personnel be used for portiens of the wark? Mo Yes
Du personnel sans autorisation sécuritaire peut-il 58 voir confier des parties du travail? Mon Oul
If s, will unscreened personnel be escorted? l:‘ Ne Yes
Dans I'affienative, le parsonnel en question sera-t- escoté? MNon Oui
PART C - SAFEGUARDS (SUPPLIER) / PARTIE C - MESURES DE PROTECTION (FOURMISSEUR)
INFORMATION [ ASSETS ! RENSEIGNEMENTS / BIENS

11. a) Wik the supplier bes required to recelve and store PROTECTED and/or CLASSIFIED Informatian or assets an ils sile or l:' Mo
premises? Men

| Le fournisseur sera-tl teny de recevoir et d'entreposer sur place des renssignements ou des biens PROTEGES atfou

{ CLASSIFIES?

11. b) Will the suppliar be raquirad to safeguard COMSEC infarmation or assats? ] Yes
Le fournisseur sera-L-i tenu de proléger des renseignarments ol des biens COMSEC? Maon Chull

PRODUCTION o

11. ¢ Will tha production {menufaciume, endier repair andfor madification} of PROTECTED andior CLASSIFIED matertal or equipment M fes
ot 8 the supplier's site of prermises? Mon O
Les installafions du fournizseur senvirant-elles & La praduction (fabrication etfou réparation etiou modfication) de matéisl PROTEGE
etfou CLASSIFIET

INFORMATION TECHNOLOGY (IT) MEDIA | SUPPORT RELATIF A LA TECHNOLOGIE DE LINFORMATION (T1)

14, o) Will the supplier be Tequired 1o use ils IT systarns 1 seclranically process, produce of stofe PROTECTED andior GLASSIFIED Mo [7|es
information or data? ) Mon Oul
Le fournissaur sara--ll tenu dutiiser sas propres systémes informaligues pour raiter, produie ou stocker &lectroniquerment des
renseignerments ou des donndas PROTEGES etfou CLASSIFIES?

11, &) WAl thene be an electronia link betwoen the supplier's IT systems and the govemmant dapartment or agenay? Ho Yas
Dispozara-t-on d'un lien éachonique entre le syatéme informalique du foumisseur et calul du minkstére ou de agence Mon Cui
gouvemermentala?

TEESCT 350-103(2004012) Security Classification / Classification de sécurité

UHELASSIFIED Canad'-i
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I*I Government  Gouvernement Caoniract Mumber f Mumére du contrat
of Canada du Canada : ENSTE-180082_Ral

Sacurity Claasﬂicﬁi?m?ﬁcatiun di sécurild

PART G - (coritil { PARTIE C l

For users complating the form manually use the summearny char below o indicate the cetegory(iss) and levelis) of safeguardng required at the supplier's
Sile(s) of premises,

Les utilizataurs qui ramplise=nt b2 forrmulaire manuellament doivent utiiser e tablesu récapitulatif ci-dessaus pour indiquear, pour chague catégoris, les
nivealx de sauvegarde regueis aux nslallations du foumsseur,

Fes usars carnpleling the form anline (via the Internet), the surmmary chart s autermatically populated by your responses to previous quasiions.
Drans ke cas des utiisateurs qui rempissant ks formulaite en ligns (par Intemnst), les réponses aux quastions précédentes sonl aulomatiquermen! salsies
dans le tableau récepulatif. X

SUMMARY CHART ! TABLEAU RECAPITULATIF

Calagory PROTELTED CLASSIFIED HATD COMEEC
Catégrie FROTEGE CLASSIFIE
Tar HATO HATO NATO COBMIC PROTECTED .k}P
A | 8| o | Coheoewmel | SechET | SECRET | RESTAKTED | CoMFIDENTWL | SECRET Toe ProTag GomnnETAL | SFRAET | BRCRET
BECRET
CORFCEHTIEL TAta HATO AT oo |4 | B | 6 | comamme T
SEeRET | BAFFUSHN | Conrineurel Tris SEChET
- FAESTRERTE Sromr
Imormalion.f Amamls S
Rivsaipemonts | Biss o
Froducsmn
T Wodia T [
Eupport TI W
T Lk 7 [
Lian siesinniun 1 .
12. 8} I3 the description of the work conteined within this SRCL FROTECTED andiar CLASSIFIEDT . Mo Yes
La description du travail visé par la présente LVERS est-elle de nature PROTEGEE &lisu CLASSIFIEE? Mon (a1

11 Yes, classify this ferm by annotating the top and battem in the area entitled “Security Class|fication™.
Dans I'affirmative, classifier lz présent formulaire en indiquant le niveau da sécuritd dans la casa infitulée « Classification
de sdcurité » au haut et au bas du formulaire.

12 b} WAl the decumentation allached Lo this SRCL be PROTECTED andfor CLASSIFIED?
La documentation associge 3 la présents LVERS sera-bells PROTEGEE sbiou CLASSIFIEE?

Mo Yos
Non Oul

I Yes, classify this form by annotating the top and bottem in the area entitled "Security Classification” and Indicate with
attechments (e.g. SECRET with Attachments).

Dans I'affirmative, classifier le présent formulaire en indiguant le niveau de sécuritd dans la case intitulée « Classification
da sécurité » au haut et au bas du formulaire et indiguer qu'il y a des piéces jointes (p. ex. SECRET avec des piéces
jointes).

TESISCT 360-103{2004M12) Security Classification / Classification de sécurilé

i+l
UNCLASSIFIED a-
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Governmen!  Gouvernamsnt Gontract Number / Humaro du contral
l* of Canada du Canada EN578-160082_Secral

Security Classification Icl?al?:igmtbn da sdourité

LINCLASSIF

SECURITY REQUIREMENTS CHECK LIST (SRCL)
LISTE DE VERIFICATION DES EXIGENCES RELATIVES A L& SECURITE (LVERS)
PART A - CONT =T INFORMATION { PARTIE A - INFORMATION CONTRACTUELLE
1. Qriginaling Governmen! Department or Organization [ Puilic Warks and Govarnmsant Senvices

2. Branch of Dirsctorate | Direclion pénérale ou Direction

Ministéra ou organisme gouvernamental d'origine Canads omimunicatian Pracuremant Dire
2. &) Subcontract Murmber / Mumdro du contral de sous-traflance 3. b) Narme and Address of Subcontractor / Mem at adresse du sous-lraitant

4. Brief Description of Work / Bréwve description du travail
Stretegic Communications Sardces

5. &) Wil the supplisr raquira access to Controlled Goods? Mo Yes

Le Fournisseur aura-i-il accés & des marchandises conirdlées? Mon O
5. b) Wil the supplier require accasa i unclassified military technical data subject 1o the provisions of the Technical Cata Control ) 7 Mo Yes
Ragulations? Mon Cusi
Le fournisseur aura-i-il sccés 3 des données techniques militaines non classifiées qul sont assuletties aux dispositions du Réglemant
suf le conlrdle des données techniques? .
5. Indicate the fype of access required { Indiguer le type d'accés requis
5. &) Will the: suppBer and ils employees require access fo PROTECTED andior CLASSIFIED information or assats? Mo Yes
Le fournisseur ainsl que |es employés auront-ils accks & des renseignements ou 4 des blens PROTEGES stfou GLASSIFIES? HMan Oui

(Specily (he level of access using the chart in Question 7. c)
Préciser la niveau d'accés en uilisant ¢ tableau qul s& irouve & | question 7, ¢
6. D) Wil the suppler and its employees (e.g, cleansrs, mainlenancs parsonnel) requine access to restricted sccess areas? No access o
PROTECTED andior CLASEIFIED Information or assets is permilied.
Le fournisseur ef ses amgloyés (p. ex, nelioyeurs, persennel d'eniratlen) auront-ils accés a das zones d'accés rastreintes? L'accés
& des renselgnements ou & des bisns PROTEGES etiou CLASSIFIES n'ést pas autorisé,
6. c) Is this & commercial courier or delivery requirameant with no overnight storage? ‘{ Mo Yes

Mo Yes
Man Oui

S'agit-il d'un contrat de messagerie ou de Fvralson commerclzle sans entreposage de nuit? Mon [s 1]
7. &) Indicate the typs of infarmabion thal the supplier will be required lo access [ Indiquer le lype dnformation suguel ks fournisseur devra auoir acoks
canada [/ I NATO / OTAN D | Forelgn / Etranger
7. bj Release restrictions [ Restriclions relatives & ia diffusion - -
Mo release restriclions All NATO countries Mo release resiichons
Aucuna restriction ralative Tous les pays de "OTAN Aucune restriction relative l:‘
a la diffusion 4 la ditusion
Mot releasable
A ne pas diffusar
Restricted to: f Limité & © D Restricted to: / Limité & : D Restricted to) / Limié & D
Speclly countrylles): / Précser le(s) paye Specify countrylies): / Préciser les) pays Specify country(les): / Préciser la(s) pays :
7. &) Level of information [ Miveau d'infermation
PROTECTED A NATG UNCLASSIFIED D[ FROTECTED A D
PROTEGE A NATO NON CLASSIFIE PROTEGE A
PROTEGTED B WATO RESTRICTED | ‘| PROTECTED B D
PROTEGE B NATO DIFFUSION RESTREINTE 1 PROTEGE B -
PROTECTED C |:| HNATO COMFIDENTIAL D | PROTECTED C :‘
PROTEGE C NATO COMFIDENTIEL | PROTEGEC
CONFIDENTIAL [:I NATC SECRET El | CONFIDENTIAL :I
CONFIDENTIEL HWATO SECRET I} CONFIDENTIEL
SECRET COSMIC TOP SECRET D SECRET !
SECRET COSMIC TRES SECRET . ___i SECRET
TOP SECRET I:l TOP SECRET :‘
TRES SECRET TRES SEGRET
TOP SECRET (SIGINT) I:' ‘| TOP SECRET (SIGINT) j
TRES SECRET (SIGINT) TRES SECRET (SIGINT}
TBE/SCT 350-103(2004M12) Security Clasa¥ication f Clessification da sécurité e
UNCLASSIFIED Ca_nada
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Security Classification | Classification de sécuritd
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(8, Wil the supplier rog) a..nasshu FROTEGTED andfor CLASSIFIED COMSEC information or assetsT Ne Tos
Le fournisseur sure--il acods & des renssignements ou 4 des blens COMSEC désignés PROTEGES eliou CLASSIFIES? Nen Qui
H Wes, Indicale the level of sensilivity:
Dans I_'afﬁnnativa, indiguer b niveau de sensibilits :

2, Will the supplier require access lo extremely sensitive INFOSEC information or assets?
Le fournisgeur aure-t-ll acoés & des renesignements ou & des blens INFOSEC de nature extrémernent délicate?

Ne
Nen Qul

Short Title{s) of material / Titre(s) abrégé(s) du matériel -
Document Number § Numén'o du document @

10, &) Personnal ssr.xlrrlyscraanlng lavel required / Miveau de confrile de |a sécunié du persennel reguie

I:' RELIABILITY STATUS CONFIDENTIAL SECRET l:‘ TOR SECRET
COTE DE FIABILITE CONFIDENTIEL SECRET TRES SECRET
|:| TOP SECRET- SIGINT NATD CONFIDENTIAL NATD SECRET l:‘ COSMIC TOP SECRET
TRES SECRET - SIGINT NATD CONFIDENTIEL NATD SECRET COSMIC TRES SECRET

SITE ACCESS

|:| ACCES ALK EMPLACEMEMNTS
Spacial commants:
Commentakes spioiau

MOTE: If muliphs levels of seresning ane denliied, a Securlly Clazsfication Gulde must be provided |
REMARGLUE : Si plusisurs niveaux de conirile de sécuritd sont requis, un guide de classification de la séciribé doit étre fourni. |

0. b} May enscreened personngl be used for porbons of the work? Mo s
Du personnel sans auforisation sécuritaire peut-il 2e wolr confier des parties du travall? Man Qul
If es, will unzcreened personnel be escorted? |:| o v Yee
Dans laffiermative, ke personnel en question sera-t-il escorté? Mon Oui

PART C - SAFEGUARDS (SUPPLIER) / PARTIE C - MESURES DE PROTECTION (FOURNISSEUR
INFORMATION ! ASSETS | RENSEIGNEMENTS / BIENS

11. &) Will the suppller be required to recelve and store PROTECTED andior CLASSIFIED Infermation or assels on s site or D Ko v Vs
premises? Meon L__0ui
La fournisseur sera-t-il tenu de recevair et d'entreposar sur place des renseignemants ou des biens PROTEGES atiou
CLASSIFIES?

11. b) Will the supplier be required to safeguard COMSEC information or assets?
Le feurnisseur sera-1-il beny de protiger des renseignements ou des biens COMSEG?

Mo ‘YaE
Maon Oui

PRODUGTION R

Mi ';f'as
Man Oul

1. ) Will the production {menufacture, andior repalrandhrmmu'icalm] of PROTECTED andior CLASSIFIED materal or equipment
oocural ihe supphers ste or premises?

Les installations du faurniezeur servinnt-allss & la praduction (fsbrication etiow réparstion etiou madificstion) de matérisl PROTEGE
eliou CLASSIFIET

INFORMATION TECHNOLOGY (IT) MEDIA | SUPPORT RELATIF A LA TECHNOLOGIE DE LINFORMATION (T1)

11. d Will the supplier be required b use ils | T systerms to eleclonically process, preduce or slore PROTECTED andlor CLASSIFIED l:' Mo Yes
infarmation or data? heon Oui
Le fourniaseur sara-t-|l tenu dutiiser se: é:llﬂ sysiémes inforrnatigues pour tralter, produire ou slockes Saclroniquement des
renseignarmants ou des donnéas PR S ablou CLASSIFIES?

Mo Yes
Man Oui

11, &) Wl thene be an electronic link beteeen the suppher's I T systems and the govemment deparlment of agency?
Dispozara-t-on d'un lien &lectrenique entre |a eystéme informatigus du foumizsewr et calui du ministére ou de Fagenca
gouvemementala?

TBSSCT 350-103(2004M2) Securlty Classification [ Classification de sécuribé

icAssreD Canadd
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For users completing the form manually use the summaeny chart balow to indicale the calegory(iea) and level(s) of sefeguarding required at the supplier's
sita(s) or premises.

Les utilisaleurs qui rempissant b formulaire manuellement doivent ufiliser le tableau récapitulstif ci-dessous pour indiquer, pour chagque catégorie, les
nivesLx de sauvepards requis aux inslallatens du foumissen,

Far usars completing the farrn anline (via the Internet), the summary chan i astamatically populated by your responses o previous questiong.

Dians e cas des uliisateurs qui remplssent ke formulaie an ligna (par Intermat), les réponses aux questions précddantes sont automatiguement saisies
dans le tableau récapitulstii.

SUMMARY CHART | TABLEAU RECAPITULATIF

Calagery PROTRETER CLASSIFIED RATO COMSIC
Caltgoria PROTEGE GLASSIFIE
Tar RATD WATO HATD | cosec FroTeCien Tar
A | B | C| CoRFDENTWL | SECRET | SECAET | RESTRCTED | CORFOENTML | SECRET iR PROTEGE CONFIBENTIAL | SECRET | SECRET
SECRET
CONFDENTIOL TrEs HATD AT COAMET A& | B | O | CoNADENTEL TrEs:
Sporer | DIFFUSION | CORMCEHTIOL TRiS SroAnT
REsTREIKTE EmcRET
! Assels 7
=elgnomenis | Blans,
[Produciicn
T Pducin |
Bupper T1 v
WFLink §
[Lier dbcirarique.

12, @) Is he desciglion of the work contained within this SRCL PROTECTED andfor CLASSIFIED?

HNo Yas
La description du travail vied par la présents LVERS eal-elle de nature PROTEGEE elfou CLASSIFIEE?

Hon Cui

If Y5, classify this form by annotating the top and bottom In the area entitled “Security Classification”,

Dans Paffirmative, classifier le présent fermulaire en indiquant le niveau de sécurité dans la case intitulée « Classification
de sécuritd » au haut et au bas du formulzire.

12, b} Wil the: documentation attached to this SRCL ba PROTECTED andior CLASSIFIED?

|
Mo Yaa'
La documentelion associée & fa présente LVERS serad-elle PROTEGEE eliou CLASSIFIEE?

Han Oul

If Yes, classify this form by annotating the top and bottom in the area entitled "Security Classification” and indicate with
altachments (e.g. SECRET with Attachmants),

Dans I'affirmative, classifier le présent fermulalre en Indiguant le niveau de séeurltéd dans la case Intitulée « Classlfication

de sécurité » au haut et au bas du formulaine et indiquer qu'il y a des pidces jointes (p. ex. SECRET avec des piéces
Jointes).

TESISCT 350-103(2004/M12) Security Classfication / Classification de scurltd

¥
UNCLASSIFIED {::anad'é_
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ANNEX "C"
SUPPLY ARRANGEMENT REPORTING REQUIREMENTS
Contract Details By Department or Agency
: Agiﬂtc'ﬁi* e Ve
Reporting Total #of | Value of
: . ontracts | Total # of
Period Delivery Contracts Contracts
(FY & . for the Contracts
Location for the Reportin for FIY to for FIY to | Comments
Quarter)** (Province)**** | Reporting porting date
Period | , criod date | GsT/HST
(GST/HST Incl.)
Incl.) ’
* Document Type: Contract
> Reporting Period: Indicate the applicable quarter
b Department/Agency: Indicate applicable Client

*kkk

Acronyms:

FY = Federal Government Fiscal Year (April 01 to March 31)
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REQUEST FOR SUPPLY ARRANGEMENT (RFSA) EVALUATION GRID

ANNEX "D"

EVALUATION SUMMARY FOR RFSA FOR STRATEGIC COMMINICATION SERVICES

MANDATORY REQUIREMENTS: Q MET

Q NOT MET

Mandatories Checked by:

Date:

MANDATORY TECHNICAL

REQUIREMENTS

MET

NOT MET

M.1 EXPERIENCE OF THE SUPPLIER

REFERENCE

M.2 PROJECT SAMPLES AND CORRESPONDING LETTERS OF

M.3 ENVIRONMENTAL CONSIDERATIONS

Overall Comments:
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1.1 TECHNICAL EVALUATION

1.1.1 MANDATORY REQUIREMENTS

Evaluation Criteria

Met

Not met

M.1 EXPERIENCE OF THE SUPPLIER

Suppliers must have a minimum of three (3) years of
experience in providing services in the strategic
communications field.

The Supplier must provide the number of years it has
been in business specializing in providing services in the
strategic communications field.

Comments:

Evaluation Criteria

Met

Not met

M.2 PROJECT SAMPLES AND CORRESPONDING LETTERS OF REFERENCE

The Supplier must provide three (3) strategic
communications projects with corresponding letters of
reference for each project. The projects must have been
completed on or after January 1, 2010, and by the
closing date of this solicitation. These projects must
demonstrate the Supplier’'s experience in providing
strategic communication services to external clients.
Project samples for private or public sector clients will be
accepted.

Each of the three (3) sample projects must have
included one (1) or more of the following:

* The development and implementation of a
communications or marketing strategy or plan;

* The development and implementation of a
social media strategy;

* The development of communications or
marketing products;

 Researching and providing advice to senior
management, key individuals, committees,
networks, stakeholders and other audiences on
a specific topic or issue.

A minimum of one (1) of the three (3) described projects
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must have had an assigned budget of $100,000.00 or
higher.

The following information must be provided for each
project sample submitted:

A. Project name and detailed description of the
project;

B. Description of the services provided for the

project;

List of deliverables of the project;

Project results and explanation of how the

results met the project’s objectives;

Start and end dates of the project;

Dollar value of the project;

Client name; and

A letter of reference from the client, addressed

to the supplier. The letter of reference must

indicate the client's satisfaction with the

performance of the Bidder.

o0

T Qmm

Comments:
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Met Not met

M.3 ENVIRONMENTAL CONSIDERATIONS

The Supplier must provide the following:

* A company-wide environmental statement
and mission (including environmental measures
undertaken in office operations);

® An action plan for energy sourcing
(measures taken to improve energy efficiency,
intended use of alternative fuel/power sources if
the Supplier’'s premises is owned);

® An action plan for materials/equipment
sourcing (intended use of recycled or reused
products, waste management strategy); and

® An action plan for transportation logistics
(minimization of travel, use of green hotels).

The Supplier must also provide a listing of environmental
attributes for its firm (please refer to Part 2, section 2.7
Environmental Considerations). This listing will form part
of any resulting Supply Arrangement (as per Appendix 1
- List of Environmental Attributes).

Comments:

ARRANGEMENTS NOT MEETING ALL OF THE MANDATORY REQUIREMENTS WILL BE GIVEN NO
FURTHER CONSIDERATION
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APPENDIX “1”

LIST OF ENVIRONMENTAL ATTRIBUTES

(To be inserted by the Supply Arrangement Authority prior to Supply Arrangement authorization.)
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DETAILED PROCESS FOR REQUEST FOR PROPOSALS (RFP) ISSUED UNDER THE SUPPLY
ARRANGEMENTS (SA)

The following procedures will apply for all Requests for Proposals issued under the Supply
Arrangements. The Identified User - Contracting Authority should use only the wording contained in the
Sample RFP at the end of this Annex. Any deviation from the procedures contained within this Annex or
any deviation from the wording contained in the Sample RFP must be confirmed by the Supply
Arrangement Authority.

These services will be provided to Government of Canada departments, agencies or Crown corporations
listed in Schedules |, 1.1, Il, and Il of the Financial Administration Act, R.S., 1985, c. F-11.

This Supply Arrangement (SA) is not to be used for contracts requiring delivery of strategic
communication services/materials within Comprehensive Land Claims Settlement areas.

IMPORTANT NOTE: The procedures contained herein are not to be used for requirements valued
at more than $400,000, excluding GST/HST.

RFPs Under the Supply Arrangements
An RFP Under the Supply Arrangements is used for requirements valued at more than $25,000 but less
than $400,000 excluding applicable taxes.

1. General Information
11 Statement of Work (SOW) - Defining the Requirement

The first step is to determine the requirement and prepare a SOW for a specific work requirement. The
information in the SOW should be in sufficient detail to enable the SA Holders to provide accurate
estimates of cost/price, required level of effort, other direct costs, schedules for milestones and
deliverables with completion dates and the total price. SOWs for professional services will, to the extent
possible, indicate the required resource categories along with the estimated number of hours required for
each resource. The SOW should clearly define the specific requirements being procured.

1.2 Evaluation Criteria

The evaluation criteria will be delineated in the Request for Proposals (RFP). Evaluation criteria will be
categorized either as mandatory or as rated evaluation criteria. Associated weighting factors with regard
to rated requirements will be identified. Evaluation criteria can be subject to both a mandatory and a point
rated evaluation system.

1.21 Mandatory Evaluation Criteria

Mandatory evaluation criteria identify at the outset the minimum requirements for bids to be considered.
Mandatory evaluation criteria are evaluated on a simple pass/fail basis. When mandatory evaluation
criteria are used, the RFP will clearly indicate that failure to meet any of the mandatory criteria will render
the bid non-compliant and that it will be given no further consideration. Mandatory criteria will be
expressed by using imperative verbs such as "must" and "will".
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Combinations of the following mandatory evaluation criteria can be used:

Financial Proposal:
The Bidder will be required to provide costing information strictly in accordance with the Basis of Payment
as outlined in the RFP.

Proposed Resources:
The bidder’s proposal will be required to demonstrate that the proposed resources meet the minimum
experience requirements detailed in the RFP for the categories of personnel identified.

In order to demonstrate that the proposed resources possess the specified qualifications, bidders will be
required to provide detailed résumés for each person proposed, stating the individual's work experience
and other relevant details, which clearly indicate that the individual meets the requisite qualifications.

Failure to provide sufficient details would result in the Bidder's proposal being declared non-responsive.

Experience and Expertise of the Supplier: Since the SA Holders have been pre-qualified based on
their experience, this should not form part of the RFP unless specific project experience is required. In
this section, details should be provided regarding the relevant experience and expertise of the SA Holder
in relation to the requirement. This experience must be clearly identified by providing a
summary/description of the previous projects worked on, and indicating when the work was carried out,
the dollar value and the client.

Language (if required):

One or more of the proposed resources may need to be capable of providing services in both official
languages (English or French).

Security:
Bidders must demonstrate that they continue to meet the required security level at the time of bid closing.

1.2.2 Point Rated Evaluation Criteria

The RFP will clearly state all evaluation factors and their relative importance. Point rated evaluation

criteria will be used to establish the minimum requirements (by setting a passing mark) that a bid must
meet to be considered a valid and responsive proposal. The evaluation can be set to include an overall
pass mark for proposals or pass mark for each individual evaluation criterion, and/or a group of criteria.

Point rated criteria identify those elements that can be evaluated on a variety of characteristics to
determine the relative technical merit of each proposal.

Examples of the following point rated evaluation criteria can be used:
a) Approach and Methodology

The Bidder should describe the methodology that it will use to research and identify the behaviour of each
of the target audiences identified in the Annex A Statement of Work. The Bidder should also provide
details to describe the most effective methods to communicate with each of the target audiences. The
description should outline any challenges in meeting the overall objective for the project and the Bidder’'s
proposed solutions.
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b) Project Management Approach

The Bidder should propose a preliminary project management approach that provides flexibility and
considers client needs as described in this RFP. It should reflect how the Bidder proposes to work in
collaboration with the Project Manager and Project Team and outline the key areas that require input from
the Client. It should illustrate how the Bidder will ensure that performance, quality, and scheduled goals
are achieved.

The Bidder should provide a detailed description of the proposed project management approach and
procedures, schedule controls, risk mitigation, as well as the tools and techniques that will be used to
plan, organize, direct and control the Project. The project management approach should also outline how
the Bidder proposes to work in collaboration with the Project Authority to insure sufficient time for review
and Government approval process.

1.3 Basis of Selection

Below are sample bases of selection that will be identified in each RFP to determine the winning
bidder (Note: only one basis of selection is included in the RFP):

Lowest Priced Responsive Proposal: With this method, price is the governing factor in the
selection of the Contractor. This means that the lowest priced responsive bid will be
recommended for award of the contract. A proposal is declared responsive if it complies with all
of the mandatory requirements specified in the bid solicitation document.

Best Value: The best value approach is appropriate when it may be in the best interests of
Canada to consider award to other than the lowest priced bidder or other than the highest
technically rated proposal. This can be assessed as follows:

i. Lowest responsive cost-per-point proposal: With this selection method, the total
proposal price is divided by the corresponding total points achieved by the bidder for its
technical response, to determine each bidder's cost-per-point. The compliant proposal with
the lowest cost-per-point will be recommended for the contract.

ii. Highest Rated Responsive Proposal within a Stipulated Maximum Budget: With this
contractor selection method, the responsive bid with the highest technical score within a
stipulated maximum budget is recommended for contract award.

NOTE: Regardless of the approach selected, each process must be properly defined before the
procurement process begins.

1.4 Basis of Payment

A Firm Price contract will be used. Multiple invoice payments will be permitted.

1.5 Steps in the RFP process for competed requirements

The RFP as issued by the an identified user specified in Part 6 A Supply Arrangement will include a Basis
of Payment, a bid closing date, a Statement of Work (SOW), evaluation criteria and the Basis of

Selection.

An RFP Under the Supply Arrangements is used for requirements valued at less than $400,000 excluding
applicable taxes.
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Supplier selection for requirements valued up to $25,000.00 including GST/HST and all charges,
AND Supplier selection for requirements that have been Set-aside under the Procurement
Strateqy for Aboriginal Business (PSAB) up to $25,000.00 including GST/HST:

In accordance with the Government Contract Regulations Part 1, Section 6 (b) which permits the award of
contracts without soliciting bids, where the estimated expenditure does not exceed $25,000.00, an
Identified User may send a solicitation (Request For Proposal [RFP] or Request for Quotation [RFQ] as
appropriate) to the SA holder of their choice from the appropriate list of SA holders in the required group.

If individual department procedures require competitive procurement for requirements under $25,000.00,
the solicitation will be sent to the number of SA holders as specified in the specific departmental
procedures.

Supplier selection for requirements valued from $25,000.00 to $99,999.99 excluding GST/HST and
all charges, AND Supplier selection for requirements that have been Set-aside under the
Procurement Strategy for Aboriginal Business (PSAB) for requirements valued from $25,000.00 to

$99,999.99:

The Identified User will issue a Request For Proposal (RFP) to a minimum of five (5) suppliers (which
may include the incumbent when the requirement is the same as a previously procured service) on the
Supply Arrangement list for providing the services required.

Supply Arrangement Holders will be invited to submit a proposal for this solicitation process based on the
following selection process:

A. One (1) SA holders as recommended by the Client; and

B. Four (4) SA holders picked on a rotational basis. The Identified User will go through the
entire list of suppliers on a rotational basis. Once the Identified User has gone through the entire
list they will start the process over. Each Identified User is responsible for managing their own
supplier rotation.

If only two (2) SA holders have qualified to provide any group; the Identified User will issue a solicitation
to both SA holders from the list of SA holders for that group.

If only one (1) SA holder has qualified for a specific group; the requirement cannot be competed under
the Supply Arrangement until such time as a minimum of two (2) SA holders have qualified for that group.

Supplier selection for requirements valued from $100,000.000 to $400,000.00 excluding GST/HST
and all charges, AND Supplier selection for requirements that have been Set-aside under the
Procurement Strategy for Aboriginal Business (PSAB) for requirements valued from $100,000.000

to $400.000.00:

The Identified User will issue a Request For Proposal (RFP) to all firms on the Supply Arrangement list for
providing the services required.

If only two (2) SA holders have qualified to provide any group; the Identified User will issue a solicitation
to both SA holders from the list of SA holders for that group.

If only one (1) SA holder has qualified for a specific group; the requirement can not be competed under
the Supply Arrangement until such time as a minimum of two (2) SA holders have qualified for that group.

As indicated in the RFP, the SA Holder will be required to submit a proposal within the specified time
frame. The time frame will be determined based on the complexity of the requirement.
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As requested, the SA Holder will submit a proposal to an identified user specified in the RFP by the date
and time indicated in the RFP. The Bidder’s proposal is not intended to duplicate the SOW, but rather to
offer a description of how and when the Bidder proposes to satisfy the requirement, along with the
proposed prices for doing so.

Bidders may request written clarification of RFP requirements. Such requests for clarification will be sent
to an identified user specified in the RFP though electronic means or through written correspondence by
the date indicated in the RFP and within the parameters stated in the RFP.

An identified user specified in the RFP will answer clarification requests to all bidders. As a result of
clarification requests, an identified user specified in the RFP will determine if any revisions to SOW
requirements or evaluation criteria is required, and if necessary, issue an amendment to the RFP.

1.7 Evaluation of Proposals
The proposal will be evaluated consistent with the evaluation factors identified in the RFP.
1.8 Contract Award

Contracts awarded under the SAs will clearly specify the work to be performed for the full period of
performance, including option years. The Identified User - Contracting Authority will award Contracts in
accordance with Part 6 C Resulting Contract Clauses of this SA, and incorporate the Statement of Work
and the final proposal by reference. The Contract authorizes the SA Holder to proceed based upon the
agreed technical requirements, milestone and deliverable schedule, including start and end dates for
each milestone or deliverable. The SA Holder will not commence work until an approved Contract has
been received from an identified user specified in the RFP, at the beginning of the period. The SA Holder
acknowledges that any and all work performed in the absence of the aforementioned Contract will be
done at the SA Holder's own risk, and Canada will not be liable for payment therefore, unless or until a
Contract is provided by an identified user specified in the RFP.

1.9 Debriefs

At contract award, an identified user specified in the RFP will notify all bidders as to which SA Holder is
being awarded the contract.

If a Bidder has questions as to why their proposal was not selected, the Bidder may direct written or
verbal questions to an identified user specified in the RFP within a reasonable period of time after
contract award. an identified user specified in the RFP will debrief the Bidder in writing as to why it was
not selected.

The debriefing should be provided within a reasonable period of time after award.
1.10 Contract Amendments

The estimated total cost authorized for each Contract is not to be exceeded unless and until an increase
is authorized by a formal Contract amendment and in accordance with the limits defined herein.

No amendment of a Contract will be binding upon the Contractor or Canada unless a formal Contract
amendment has been issued by an identified user specified in the RFP. Likewise, Canada will not be
liable for any adjustment to the price of a Contract on account of a change, unless the change is
authorized in writing by an identified user specified in the RFP.
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2. Sample Criteria for RFPs Issued under the Supply Arrangement

The following is example criteria that may be used by the Identified User for RFPs issued under
the Supply Arrangement. Combinations of the following evaluation criteria and additional criteria
created by the Identified User may be used RFPs issued under the Supply Arrangements. If a
Mandatory Requirement is omitted, the remaining criteria should be renumbered, as applicable.

21 Mandatory Technical Criteria

M.1 Financial Proposal

The Bidder must provide costing information strictly in accordance with the Basis of Payment stipulated in
Annex “B”.

M.2 Proposed Resources

The same resource may be proposed for more than one category of personnel, however the resource
must meet all of the criteria for each category (as per the definitions below) and the rates proposed in
Annex “B” for all categories for that resource must be identical.

The Bidder must clearly identify and demonstrate how each proposed resource meets the following roles:
The Account Manager must meet all of the following:

*  Minimum five (5) years experience in account management and a post-secondary degree
or diploma in a related field; or

*  Minimum ten (10) years experience in account management.

*  Must be able to understand and work in English and in French (comprehension, writing,
and oral interaction).

The Senior Strategist must meet all of the following:

*  Minimum five (5) years experience in developing digital engagement and interactive
strategy as well as post-secondary degree or diploma in marketing, digital/internet,
computer science or a related field; or

*  Minimum eight (8) years experience in developing digital engagement and interactive
strategy.

The Senior Analyst must meet all of the following:
*  Minimum three (3) years experience in analytics for social media, and a post-secondary
degree or diploma in a related field; or
+  Minimum five (5) years experience in analytics for social media
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M.3 Social Media Strategy Projects

The Bidder must demonstrate that it has been contractually bound to an external client or to external
clients (outside of the Bidder’s own company) for two (2) projects where the Bidder developed and
implemented a social media strategy, as described in the Annex A Statement of Work (SOW).

The Bidder must provide the following information:

Title and summary description of the project;

A description of the target audience;

Description of the services provided for the project;

Overall creative approach to meet client objectives;

List of deliverables of the project;

Project results and explanation of how the results met the project’s objectives;
Dollar value of the assigned budget;

Completion date;

Client name;

Two (2) samples of communications products developed for the project, such as but not limited
to: tweets, Facebook posts, blog posts.

PROPOSALS NOT MEETING ALL OF THE MANDATORY REQUIREMENTS WILL BE GIVEN NO
FURTHER CONSIDERATION

2.2 Point Rated Technical Criteria

For a description on how the points will be awarded, see Appendix “1” Sample Evaluation Grids
for Rated Technical Criteria.

2.3 Financial Evaluation
2.3.1 Evaluation of Price

The price of the bid will be evaluated in Canadian dollars, the Goods and Services Tax or the Harmonized
Sales Tax excluded, FOB destination, Canadian customs duties and excise taxes included.

2.3.2 Financial Evaluation Criteria

Proposals declared fully responsive according to the criteria identified in Section 2 Basis of Selection
below will be evaluated based on the prices proposed in the Financial Bids.

2.3.3.2 Basis of Selection

1. To be declared responsive, a bid must:

a) comply with all the requirements of the bid solicitation;

b) meet all mandatory technical evaluation criteria; and

¢) obtain the required minimum of 80 percent of the points for R.1 and R.2. The rating is performed on a

scale of 150 points.

2. Bids not meeting (a) or (b) or (c) will be declared non-responsive. Neither the responsive bid that
receives the highest number of points nor the one that proposed the lowest price will necessarily be
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accepted. The responsive bid with the lowest evaluated price per point will be recommended for award of
a contract.

Remark to Contracting Authority: Delete the following clause if there are no security requirements.
24 Security Requirement

1. At the date of bid closing, the following conditions must be met:

(a) the Bidder must hold a valid organization security clearance as indicated in Part 6 -
Resulting Contract Clauses;

(b) the Bidder's proposed individuals requiring access to classified or protected information,
assets or sensitive work site(s) must meet the security requirement as indicated in Part
6 - Resulting Contract Clauses;

(c) the Bidder must provide the name of all individuals who will require access to classified or
protected information, assets or sensitive work sites.

2. For additional information on security requirements, bidders should consult the “Security

Requirements for PWGSC Bid Solicitations - Instructions for Bidders” (document on the
Departmental Standard Procurement Documents Website).
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ANNEX “A”
STATEMENT OF WORK

(for RFPs issued under the Supply Arrangement)

To be inserted by the Identified User - Contracting Authority
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ANNEX “B”

BASIS OF PAYMENT
(for RFPs issued under the Supply Arrangement)

All rates are in Canadian dollars, GST/HST extra, FOB destination.

Professional Services

The firm fixed hourly rates charged for professional services are all-inclusive. They include the cost of
labour, fringe benefits, general and administrative expenses, time in transit, overhead, profit and the like,
excepting only Applicable Taxes.

The Contractor is subject to the Applicable Laws as outlined in the Contract. As such, the Contractor is
responsible for ensuring adherence to these Laws, including any applicable Labour Laws. The firm fixed
all-inclusive hourly rates charged by the Contractor reflect this responsibility and Canada will not be
subject to additional charges not expressly laid out herein.

There is no provision for overtime under this Contract.

Straight Time

Straight time is defined as work performed between the hours of 6:00 a.m. and 10:00 p.m, seven days
per week.

Category of Service Name of Proposed Hourly Rate
Resource

Account Manager $

Senior Strategist $

Senior Analyst $

Direct Expenses

The Contractor will be reimbursed for the direct expenses reasonably and properly incurred in the
performance of the Work. These expenses will be paid at actual cost without mark-up, upon submission
of an itemized statement supported by receipt vouchers, given the service(s) is/are documented in the
approved Contract. All such direct expenses must have prior authorization of the Project Authority.
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Subcontracting

The Contractor will be reimbursed at cost for any actual expenditure reasonably and properly incurred to
acquire goods and services from outside suppliers at the supplier's price, net of any trade or prompt
payment discounts.

FOR EACH SUBCONTRACTED SERVICE OVER $25,000.00 (GST / HST INCLUDED)

The Contractor must obtain competitive bids from no less than three (3) outside suppliers. The Contractor
must provide to the Contracting Authority and the Project Authority, the names of the suppliers who
submitted bids, the total amount of each bid obtained, the selection criteria and results. A subcontracted
service over $25,000 (GST/HST included) applies to the total aggregate of the dollar value of each
subcontracted service per resulting Contract.

Travel and Living Expenses

The Contractor will be reimbursed its authorized travel and living expenses reasonably and properly
incurred in the performance of the Work, at cost, without any allowance for profit and/or administrative
overhead, in accordance with the meal, private vehicle and incidental expenses provided in Appendices
B, C and D of the National Joint Council Travel Directive http://www.njc-cnm.gc.ca/directive/travelvoyage/
index-eng.php, and with the other provisions of the directive referring to "travellers", rather than

those referring to "employees".

All payments are subject to audit by Canada.

All travel must have prior authorization of the Project Authority.
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APPENDIX “1”

SAMPLE EVALUATION GRID FOR TECHNICAL CRITERIA
(for RFPs issued under the Supply Arrangement)

EVALUATION SUMMARY

1.1 MANDATORY REQUIREMENTS

M.1 Financial Proposal Q MET O NOT MET

M.2 Proposed Resources ad MET O NOT MET

M.3 Social Media Strategy Projects O MET O NOT MET

1.2 RATED REQUIREMENT MINIMUM POINTS SCORE ACHIEVED
R.1 Approach and Methodology 80 points /' points
R.2 Project Management Approach 40 points [/ points
OVERALL TOTAL 120 points | points
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TECHNICAL (RATED REQUIREMENTS) EVALUATION TEAM SIGNATURES:

Date:

Date:

Date:

Date:

Date:

NOTE TO EVALUATORS: These evaluation grids contain the basic criteria. These grids must
be used in conjunction with the RFP document to ensure the evaluation is being conducted

strictly in accordance with the published criteria.

Page 58 of 66



Solicitation No. - N° de ['invitation Amd. No. - N° de la modif.
EN578-160082/A cx026
Client Ref. No. - N° de réf. du client File No. - N° du dossier
ENS578-16-0082 cx026EN578-160082

Buyer ID - Id de I'acheteur

CCC No./N° CCC - FMS No./N° VME

1.1 TECHNICAL EVALUATION

1.1.1 MANDATORY REQUIREMENTS

Evaluation Criteria Met Not met
M.1 Financial Proposal
The Bidder must provide costing information strictly in
accordance with the Basis of Payment stipulated in
Annex “B”.
Comments:
Evaluation Criteria Met Not met

M.2 Proposed Resources

The same resource may be proposed for more than one
category of personnel, however the resource must meet
all of the criteria for each category (as per the definitions
below) and the rates proposed in Annex “B” for all
categories for that resource must be identical.

The Bidder must clearly identify and demonstrate how
each proposed resource meets the following roles:

The Account Manager must meet all of the following:

e Minimum five (5) years experience in
Account Management and a post-
secondary degree or diploma in a
related field; or

*  Minimum ten (10) years experience in
Account Management.

*  Must be able to understand and work in
English and in French (comprehension,
writing, and oral interaction).

The Senior Strategist must meet all of the following:

*  Minimum five (5) years experience in
developing digital engagement and
interactive strategy as well as post-
secondary degree or diploma in
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marketing, digital/internet, computer
science or a related field; or

+  Minimum eight (8) years experience in
developing digital engagement and
interactive strategy

The Senior Analyst must meet all of the following:
*  Minimum three (3) years experience in
analytics for social media, and a post-
secondary degree or diploma in a
related field; or
e Minimum five (5) years experience in
analytics for social media

Comments:
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Buyer ID - Id de I'acheteur
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Evaluation Criteria

Met

Not met

M.3 Social Media Strategy Projects

The Bidder must demonstrate that it has been

contractually bound to an external client or to external

clients (outside of the Bidder’s own company)
projects where the Bidder developed and impl

social media strategy, as described in the Annex A

Statement of Work (SOW).

The Bidder must provide the following information:

e Title and summary description of the project;

e A description of the target audience;

Description of the services provided for the

project;

e Opverall creative approach to meet client

objectives;
o List of deliverables of the project;

results met the project’s objectives;
Dollar value of the assigned budget;
Completion date;

Client name;

project, such as but not limited to: twe
Facebook posts, blog posts.

Project results and explanation of how the

Two (2) samples of content developed for the

for two (2)
emented a

ets,

Comments:
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1.1.2 RATED TECHNICAL CRITERIA

Proposals will be evaluated and scored in accordance with specific evaluation criteria as detailed in this
section. To be declared responsive, a bid must comply with all the requirements of the bid solicitation;
meet all mandatory technical evaluation criteria; and obtain the required minimum of 80 percent of the
points for R.1 and R.1. The rating is performed on a scale of 150 points. Neither the responsive bid that
receives the highest number of points nor the one that proposed the lowest price will necessarily be
accepted. The responsive bid with the lowest evaluated price per point will be recommended for award of
a contract.

INSTRUCTIONS TO EVALUATORS

PLEASE READ THE FOLLOWING CAREFULLY AND IN ITS ENTIRETY PRIOR TO COMMENCING
THE EVALUATION OF THE RATED REQUIREMENTS.

1) The following scoring grid will be used for the evaluation of the rated criteria R.1 and R.2.

2) ONLY the Percentage Factors indicated in the table that follows are to be entered into the evaluation
grids that follow. In other words, evaluators MUST choose from ONLY the following available
Percentage Factors: 1, 0.9, 0.8, and 0. Factors such as 0.85, 0.95, etc. MUST NOT be used.

3) The “Points” and “Total Points” boxes in the grids will be calculated based on the Percentage
Factor(s) assigned. Evaluators MUST NOT select a number for “Points” which does not correspond
to a Percentage Factor. For example, 3/10 is not an acceptable score as 0.3 is not an available
Percentage Factor from the table that follows.
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R.1 Approach and Methodology (Maximum of 100 points, minimum of 80 points)

The Bidder should describe the methodology that it will use to research and identify the behaviour of each
of the target audiences identified in the Annex A Statement of Work. The Bidder should also provide
details to describe the most effective methods to communicate with each of the target audiences. The
description should outline any challenges in meeting the overall objective for the project and the Bidder’'s
proposed solutions.

Unsatisfactory

Information required was not provided

Few elements present

Not all elements are described or are poorly described

Not enough details are provided to assess how the bidder’s
approach and methodology will be used to meet to the
requirements as described in Annex A - Statement of Work.

OR

Details do not provide evaluators with an understanding of the
methodology that the Bidder will use to research and identify the
behavior of the target audience and/or how to effectively
communicate with it.

OR

The description does not outline any challenges in meeting the
overall objective for the project or does not provide any solutions.

0.8

Good

Most elements present

Most elements are well described

Details provide evaluators with an understanding of the
methodology that the Bidder will use to research and identify the
behavior of the target audience and how to effectively
communicate with it.

The description provides details to outline the challenges in
meeting the overall objective for the project with some solutions.

0.9

Very Good

All elements present

Most elements are well described

Substantial details provide evaluators with an understanding of
the methodology that the Bidder will use to research and identify
the behavior of the target audience and how to effectively
communicate with it.

The description provides details to outline the challenges in

meeting the overall objective for the project with solutions.

Excellent

All elements present

All elements are well described

Substantial details provide evaluators with a clear understanding
of the methodology that the Bidder will use to research and
identify the behavior of the target audience and how to effectively
communicate with it.

The description provides clear details to outline the challenges in
meeting the overall objective for the project with well thought-out
solutions.

Points Allocated for R.1: /100
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R.2  Project Management Approach (Maximum of 50 points, minimum of 40 points)

The Bidder should propose a preliminary project management approach that provides flexibility and
considers client needs as described in this RFP. It should reflect how the Bidder proposes to work in
collaboration with the Project Manager and Project Team and outline the key areas that require input from
the Client. It should illustrate how the Bidder will ensure that performance, quality, and scheduled goals
are achieved.

The Bidder should provide a detailed description of the proposed project management approach and
procedures, schedule controls, risk mitigation, as well as the tools and techniques that will be used to
plan, organize, direct and control the Project. The project management approach should also outline how
the Bidder proposes to work in collaboration with the Project Authority to insure sufficient time for review
and Government approval process.

0 Unsatisfactory - Information required was not provided

Few elements present

Not all elements are described or are poorly described

Does not provide details to assess how the Bidder proposes to
ensure that performance, quality, and scheduled goals are
achieved.

OR

Does not provide details to describe the tools and techniques
that will be used to plan, organize, direct, and control the project.
OR

Does not identify any interaction between the Bidder and the
Project Authority.

0.8 Good - Most elements present

Most elements are well described

Details provided lead to a good understanding of how the Bidder
proposes to ensure that performance, quality, and scheduled
goals are achieved.

Details provided to describe the tools and techniques that will be
used to plan, organize, direct, and control the project.

Details lead to an understanding of the interaction between the
Bidder and the Project Authority.

0.9 Very Good - All elements present

Most elements are well described

Substantial details lead to a good understanding of how the
Bidder proposes to ensure that performance, quality, and
scheduled goals are achieved.

Details provided to describe the tools and techniques that will be
used to plan, organize, direct, and control the project.
Substantial details lead to a good understanding of the
interaction between the Bidder and the Project Authority.

1 Excellent - All elements present

All elements are well described

Substantial details lead to a complete and thorough
understanding of how the Bidder proposes to ensure that
performance, quality, and scheduled goals are achieved.
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Clear details provided to describe the tools and techniques that
will be used to plan, organize, direct, and control the project.
Substantial details lead to a complete and thorough
understanding of the interaction between the Bidder and the
project Authority and how the Bidder proposes to work in
collaboration with the Project Authority to ensure sufficient time
for government of Canada approval processes.

Points Allocated for R.2: /50
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SUMMARY OF POINTS AWARDED TO BIDDER

Maximum | Minimum Points
Rated Criteria - . Awarded to
Points Points .
Bidders
R.1 Approach and Methodology 100 80
R.2 Project Management Approach 50 40
TOTAL
OVERALL TOTAL 150 120
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