B-PARIS-105 CANADIAN CHANCERY RELOCATION - PARIS

Filtered for All Tasks
Status current as of 14 Oct '14

Line ID |Activity ‘ Duration ‘ Start Finish ~ |% Complete 2014 2015 2016 2017
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0 B-PARIS-105 CANADIAN CHANCERY RELOCATION - PARIS  859d 24 Feb'14 28 Jul"7 7% = 0 g
1 Internal DFATD Governance Committee Oversight 850d 24 Feb 14 17 dul 17 21% %ﬂ /|
2 Monthly Meetings 19mons 24 Feb'14 04 Sep'15  45%

3 Bi-Monthly Meetings 22.5mons 06 Oct '15 17dul"17 - 0%

4 Request for Proposals 51d 24 Feb 14 07 May '14  100% )

5 Proposal Evaluation & Selection of one or more Priority Options 45d 08 May 14 11Jul14  100% (-b-q

6 Endorsement from Minister of Foreign Affairs, Trade & Development & 63d 14 Jul 14 100ct'"14 0%

Prime Minister

7 Treasury Board Approval 32d 14 Oct '14 27Nov'14 0%

8 Negotiations with Priority Proponent 16d 28 Nov '14 19Dec'14 0% -

9 Signed agreement / Accord d'echange immobilier 0d 22 Dec '14 22Dec'14 0%

10 Cash Payment €25M Deposited to Escrow Account by Developer 0d 22 Dec '14 22Dec'14 0%

11 Design & Permit Approvals (by Developer) 177d 23 Dec 14 14Sep'15 0%

12 Design 53d 23 Dec '14 16 Mar'15 0%

13 Construction Permit Approval 62d 17 Mar '15 15Jun'15 0%

14 Construction Permit - Third Party Approval 57d 16 Jun '15 04 Sep'15 0%

15 Conditions Satisfied / Acte de Realisation singed 0d 14 Sep '15 14 Sep'15 0%

16 Construction (by Developer) 364d 08 Sep "15 17Feb"17 0%

17 Mobilization 2mons 08 Sep '15 03Nov'15 0%

18 Internal Demolition & Environmental Abatement 4mons 08 Sep '15 08Jan'16 0%

19 Below-Grade Structural Work (NEW Basements) 13mons 03 Dec '15 09 Dec'16 0%

20 Above-Grade Structural Work (Slab Reinforcments) 9mons 03 Dec '15 19Aug'16 0%

21 Internal Fit-Up 6.2mons 22 Aug '16 17Feb"17 0%

22 Mechanical, Electrical & Finishes 3.5mons 04 Nov '16 17 Feb'"17 0%

23 DFATD Services 3mons 20 Mar 17 09Jun"17 0%

24 Commissioning & QA 632d 23 Dec 14 03Jul"17 0%

25 Ongoing Weekly Meetings 31mons 23 Dec '14 15Jun'17 0%

26 Monthly Status Reports to DFATD 31mons 23 Dec '14 15Jun"17 0%

27 Weekly Site Inspections 21mons 04 Nov '15 03Jul"17 0%

28 Final Commissioning & QA Complete 0d 09 Jun '17 09dun'17 0% o

29 Final Compliance Report Submission 0d 09 Jun '17 09dun'17 0%

30 Move-in 0d 16 Jun '17 16Jun'17 0%

31 New Chancery Opening 0d 01 Jul'17 01 Jdul"17 0% %j
32 Transfer of Titles / Acte de transfert des titres signed 0d 28 Jul'17 28Jdul"17 0% I%
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