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The following is in response to inquiries.

Question 1: 
In SRE "3.2.1 Comprehension of the Scope of Services", we note the paragraph "1.
What we are looking for." is not followed by the customary paragraph "2. What the
Proponent should provide."

Could you please issue that second paragraph as to what we should provide in our
proposal?

Answer 1:
SRE 3.2.1 Please add the following after 1.

2. What the Proponent should provide: 
a) scope of services - detailed list of services;

b) summary of your proposed typical work breakdown structure, i.e.
resources assigned, time schedule, level of effort;

c) broader goals (federal image, sustainable development, sensitivities);
d) risk management strategy;

e) project management approach to working with PWGSC
(understanding of PWGSC management structure, Client environment,
standing offer process, working with the government in general);

Question 2:
In SRE "3.2.3 Past Experience, Registered Interior Designer/Licensed Architect", at
least one project should be a study/report/analysis type of project. Is a Functional
Program acceptable as a study/report/analysis example?

Answer 2:
Yes, a Functional Program is acceptable.

Question 3:
In SRE "3.2.4 Past Experience, Sub-Consultants/Specialists", at least one project
should be a study/report/analysis type of project. Is a Functional Program acceptable
as a study/report/analysis example?

Answer 3:
Yes, a Functional Program is acceptable.

Question 4:
We read that under RS 1.4, the Project Schedule is to be prepared by the Consultant
team. As the Consultant Scheduling appears to focus largely on the work of the project
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team (Consultants, PWGSC, Client), we anticipate that the majority of the Consultant's
detailed scheduling will be done before RS 7.
 
As we have people in-house who routinely prepare, monitor and revise project
schedules of the type described in the RFSO, is it acceptable that as prime
consultants, we propose ourselves in the role of Scheduler?

Answer 4:
Yes it is possible for the Prime Consultant to propose in-house resources for this
activity
 
Question 5:
RS 7.3 is entitled "Construction Schedule". The first sentence under this title, RS 7.3.1
reads, "Obtain the Project Schedule ..... ". Since the Consultant will have already
prepared the Project Schedule under RS 1 .4, Please confirm that sentence RS 7 .3.1
should read, "Obtain Construction Schedule ...... " 

Do we correctly understand that the Construction schedule will be prepared by the
Contractor, and that our monitoring and review of it will be for overall compliance with
the needs of the Project Schedule?

Answer 5:
In RS 7.3.1 please delete ‘Project’ and insert ‘construction’ so that the sentence reads
“Obtain the Construction Schedule with detailed Commissioning component shown
separately, as soon as possible after contract award and ensure proper distribution to
the project team.”

Yes, the Consultant monitoring and review will be for overall compliance with the needs
of the Project Schedule.
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