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Questions and Answers:

Q1. When is the deadline for submitting questions related to this request for proposal?

A1: This is stated in the RFP, Part 2 - Enquiries - Bid Solicitation.

Q2. In Annex "A" - 3.4.4,  The anticipated start date is August 18, 2014 and the end date
expected to be March 31, .2016. Please confirm if the start and end dates are " August 18, 2015"
and August 2017 respectively for a two year period.

A2: This is an anticipated start date only.   Contract may be issued close to that date, however,
no work is authorized unless there is a Task Authorization (TA) issued against the Contract.

Q3. Annex "A" - 3.4.4  The distribution of services is expected to be 100% based on a 40 hour
work week. But the Regular Working Hours stated in Annex "B" are 7.5 hours of any day.
Confirm what are the work hours per week.

A3: The work hours per week will be based on 37.5 hours - 7.5 hours per day. 

Q4. Please provide us more information about the type of projects, size of projects, and
anticipated execution dates Public Works has on its pipeline for this request for proposal project
management services.

A4: Under a TA Contract, generally, not all work required during the term of the contract is
known in advance.  As tasks arise, they are assigned to the TA Contractor.  There is a minimum
work guarantee under the Contract.  The projects will range from small tasks to multi Million
dollar projects. All the projects will be construction related. 

Q5. If there is a firm that is currently providing the project management services being called
for in this request for proposal, can you identify who the firm is?

A5: We have no firm currently providing this service.

Q6: Please provide clarification as to project needs/workflow so we can resource for this
program of works and ensure we have sufficient and the right resources available.

A6: The requirements for resources for experience, education and how many PM's are
required  are clearly stated in the RFP.

Q7: Table 2 clearly only has space for three candidates so I assume they will just use multiple
pages of this table ?
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A7: Correct. All candidates will be evaluated in accordance with Table 2.

ANNEX “H” - EVALUATION CRITERAL

Table 1 - Matrix of Project Manager Experience

Delete:
Instructions for completing Table 1: Insert a check ( P ) per project that reflects each of the 3
personnel’s main area of experience. 4 areas of expertise may be indicated per individual and must
be supported per PART 3 - BID PREPARATION INSTRUCTIONS, section 3.2. Specific
Requirements for Proposal Format (1 point each to maximum of 12 points.)

Insert:
Instructions for completing Table 1: Insert a check ( P ) per project that reflects each of the 11
personnel’s main area of experience. 4 areas of expertise may be indicated per individual and must
be supported per PART 3 - BID PREPARATION INSTRUCTIONS, section 2. Specific
Requirements for Proposal Format (1 point each to maximum of 44 points.)

Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de l'acheteur

EZ899-160201/A 001 van524

Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No/ N° VME

EZ899-160201 VAN-5-38042

Page 3 of -  de 3


