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LOl amendment No. 008 is raised to (1) answer questions from the industry and (2) make modifications
to the LOI, all as follows:

QUESTIONS AND ANSWERS

Question #4

Who will be attending the One on One sessions from CBSA and PWGSC? Not specifically the names of
the individuals who will be attending but more their roles with CBSA and their titles and levels. We
want to ensure that we have the proper level of presenters for the One on One session and knowing
who will be attending is fundamental to achieving that goal.

Answer #4:

Attendees from the Government of Canada will include CBSA Leadership, Project Leadership, PWGSC
Contracting Team and the Fairness Monitor. The CBSA Leadership will be led by either the Associate Vice
President, ISTB or the Director General, CARM Project, ISTB, depending on schedules.

Question #5

We noticed that the one-on-one sessions are scheduled for the week of July 6" to 10" and not sure if
that is still the case however we would like to suggest that if possible could they be spread over two
weeks (mid-week to mid-week) as PWGSC are also hosting 3 full days of industry sessions for
e-Procurement on July 7™, 8" and 9" and a lot of the vendors on CARM will also be involved in
e-Procurement.

Answer #5:

Per the modification done to the Annex G of the LOI (see below), the one-on-one meetings will be
extended over two weeks, from July 6-17".

Question #6

It states “Number of people to attend the One-on-One meeting (to a maximum of 5 per interested
supplier)”, we were just wondering if there will be a teleconference number supplied like industry day?

Answer #6:

Suppliers may use a teleconference to allow supporting personnel to join via phone, however the total
number of supplier attendees is not to exceed 5 including both in person and remote attendees. The
primary speaker(s) must attend in person. Canada will provide a speaker phone in the room and the
supplier will be responsible for setting up the teleconference and must provide the Contracting
Authority with a local or toll-free number to dial at least 2 days in advance. All remote participants are to
be on separate lines without the use of speaker phones and recording of the meeting is not permitted.
Webex or video conferencing will not be allowed. All participants must be identified and the Terms of
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Engagement, if not already done, must be signed by each participant or by a supplier representative on
behalf of all the supplier participants.

Question #7

Would the Crown confirm that responses to the LOI 47064-165038/A CARM Solution are due to the
Crown contact (Marc Aubin) by email only on June 25 2015 before 2pm or another time of the day?

Answer #7:

Responses will be accepted until 11:59PM on June 25th, 2015.

MODIFICATION TO THE LOI

Do the following change to Annex G of the LOI:

DELETE Annex G in its entirety; and

REPLACE with the following:

Annex (G)
Instructions for the One-on-One meeting

One-on-One Meetings Schedule

We appreciate your time to meet with us and to engage in this process and we would like to provide you
with enough time to prepare for the One-on-One meetings. As such, please be advised that we intend
to conduct the One-on-One meetings during any business day between July 6 and July 17, 2015. Please
provide a schedule of the mornings and afternoons of those days that you are or are not available. A
Government of Canada representative will contact you, to confirm your schedule,location of the
meetings, discuss any special requirements, confirm technical support available on site and help you
with your planning.

Registration to the One-on-One meetings must be requested through the Contract Authority no later
than the 25" of June, 2015 at marc.a.aubin@tpsgc-pwgsc.gc.caand must include the following
information:

- Number of people to attend the One-on-One meeting (to a maximum of 5 per interested supplier);
- Name and title of each participant;

- One contact person’s email and phone number

ALL OTHER TERMS AND CONDITIONS OF THE LETTER OF INTEREST REMAIN UNCHANGED
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