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SOLICITATION AMENDMENT
MODIFICATION DE L'INVITATION

The referenced document is hereby revised; unless otherwise
indicated, all other terms and conditions of the Solicitation
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Ce document est par la présente révisé; sauf indication contraire,
les modalités de l'invitation demeurent les mémes.
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This amendment number two (2) is drawn up to incorporate changes to Integrity Provisions of
the terms and conditions and to respond to questions raised.

At PART 2 - BIDDER INSTRUCTIONS, 1 Standard Instructions, Clauses and Conditions:
Delete:

The 2003 (2013-06-01) Standard Instructions - Goods or Services - Competitive Requirements, are
incorporated by reference into and form part of the bid solicitation.

Insert:

The 2003 (2015-07-03) Standard Instructions - Goods or Services - Competitive Requirements, are
incorporated by reference into and form part of the bid solicitation.

At PART 5 - Certifications

Insert:

1.1.1 Certifications Required with the Bid

Bidders must submit the following duly completed certifications as part of their bid.

1.1.2 Declaration of Convicted Offences

As applicable, pursuant to subsection Declaration of Convicted Offences of section 01 of the

Standard Instructions, the Bidder must provide with its bid, a completed Declaration Form, to be given
further consideration in the procurement process.

PART 5 - Attachment 1

Insert

4, Integrity Provisions — List of Names Associated Information

Pursuant to subsection List of Names of section 01 of the Standard Instructions 2003, Bidders

who are incorporated or a sole proprietorship, including those bidding as a joint venture, must submit a
complete list of names of all individuals who are currently directors of the Bidder, or the name of the
owner(s), as applicable. Bidders bidding as societies, firms or partnerships do not need to provide a lists

of names. Consult sectons 4.21, 5.16 and 8.702 of the Supply Manual for additional information.

Bidders who are incorporated, including those bidding as a joint venture, must provide a complete
list of names of all individuals who are currently directors of the Bidder.

Bidders bidding as sole proprietorship, as well as those bidding as a joint venture, must provide
the name of the owner(s).

Bidders bidding as societies, firms or partnerships do not need to provide lists of names.
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PART 7 - RESULTING CONTRACT CLAUSES
Article 2.1 General Conditions:
Delete:

2035 (2013-06-27),General Conditions - Higher Complexity - Services, apply to and form part of the
Contract.

Insert:

2035 (2015-07-03), General Conditions - Higher Complexity - Services, apply to and form part of the
Contract.

Article 8 Certifications

Delete:

8.1 Compliance in it’s entirety

Insert:

8.1 Compliance

The continuous compliance with the certifications provided by the Contractor in its bid and the ongoing
cooperation in providing additionalassociated information are conditions of the Contract. Certifications
are

subject to verification by Canada during the entire period of the Contract. If the Contractor does not
comply with any certification, fails to provide the additionalassociated information, or if it is determined
that any certification made by the Contractor in its bid is untrue, whether made knowingly or
unknowingly,

Canada has the right, pursuant to the default provision of the Contract, to terminate the Contract for
default.

Article 10. Priority of Documents:

Delete:

(b) the general conditions 2035 (2013-06-27);

Insert:

(b) the general conditions 2035 (2015-07-03).

Question 1

With regard to M7 Operations Manager/Claims Adjuster experience, point e) states that a CIA; CFE
designation or evidence in the area of fraud examination is required for the proposed resource. In our

experience, resources who handle claims do not deal with fraud issues but rather identify them. In the
event fraud situations are identified during processing of claims, the Claims Adjuster would involve a
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Fraud subject matter expert who are CFE designated. Therefore we kindly request the Crown to consider
changing the M7.e) requirement for the Operations Manager/Claims Adjuster mandatory criteria with one
of the following options:

1 - create a third role/category for a Fraud Specialist, with the required M7.e) designations, who will
handle all fraud issues raised during processing of claims;

OR

2 - keep only the two (2) resource categories, but remove M7.e) as a mandatory and include it as rated
requirement.

Answer 1

M7 states that the Operations Manager/Claims Adjuster should possess one of the following: a certified
Internal Auditor (CIA) certification in good standing or Certified Fraud Examiner (CFE) certification in
good standing or Evidence of education in the area of Fraud examination from an accredited educational
program. An Operations Manager would manage the team who handles all claims verification, be
presented with anomalies/irregularities after verification by a clerk or claim examiner, investigate, sought
clarification by discussing with the Recipient, discuss with the Department, refer the case to the
Department (if needed) and finally provide its recommendation(s) for the claim.

Creating a third role/category is not pertinent to this RFP as the resource should be available within the
claim processor company in order to deliver on the objective. The Crown considers that removing the
mandatory M7 e) would not be optimal, as it would reduce the level of expertise of the proposed
resource, which would reduce confidence in the claims verification process.

Question 2

Our resources have experience with claims processing for private sector clients and provincial
governments, which don’t require any security clearance. Therefore, will the Client accept that resources
with pending security clearance at the time of bid closing are being proposed for M6 and M7 resources
categories?

Answer 2

As per the RFP the resources should be cleared no later than contract award and a contract will not be
held up if the resource does not have the clearance by that time see below:

See PART 6 — SECURITY REQUIREMENT AND FINANCIAL CAPABILITY it states in the RFP.
Question 3

With regard to M6: Account Representative category, point c) requires two claims processing projects at
$500K to be provided. In our experience, as it is the case for the current RFP, many claims processing
projects are for multi-year contracts which can make it difficult to meet this criteria. Would the Crown
consider amending M6.c) to read as follows:

"c) The resource MUST demonstrate experience managing two (2) projects related directly to claims

processing, each valued at $500,000.00 or greater (to the Contractor) OR one (1) project related directly
to claims processing valued at $1,000,000.00 or greater"
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Answer 3

The intent of the mandatory requirement is to seek the various experiences that the account
representative had managed over time. By replacing, the requirement with only one project of a greater
value, this will not enable the Crown to assess the experience of a potential account representative.
Question 4

Under Bid Evaluation Criteria, page 21 of the RFP document it is stated that:

"Each project or months of experience provided must include the following information:

1) Client Organization Name;

2) Project description including objective, scope and outcome of the project;

3) Project duration, including start and end dates (months and years) and number of months;

4) Role, responsibility including a lists of tasks and an overview of the process performed (i. e. what
was done and how was this accomplished); and

5) Project value - must be $500,000.00 or greater."

Can you please confirm that the requirement # 5) "Project value - must be $500,000.00 or greater" does
not apply to the proposed resource experience required under M6.b) and M7.b) and ¢)?

Answer 4

Yes, the requirement “5) Project value — must be $500,000 or greater” does apply to the proposed
resource experience required under M6 and M7.
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