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This amendment is raised to respond to questions received from the industry and to revise the
RFSO document accordingly.

A-  Questions from the industry.
B-  Changes to RFSO document

A - Questions and Answers

Question no 1:

Part 6 clause 6.7- Call-up Procedures (Instructions for Identified Users)

10. In Large and Medium Population Centres the delivery / distribution option must be determined by the
identified user in the call-up document. A delivery point and the distribution schedule must also be
provided with the call-up, when applicable. In Remote Areas and Small Population Centres category 1 is
the only available delivery/distribution option.

Annex A clause A.3 Delivery

Offerors must provide the following delivery options:

Category 1: delivery of paper to client loading dock;

Category 2: delivery of paper to one specified location (other than the loading dock) at the client site;
Applicable to Large, Medium and Small Population Centres only

Category 3: delivery of fixed quantities of paper (no less than 5 boxes per location) to various locations
at the client site. Applicable to Large, Medium and Small Population Centres only.

Article 6.7 and Annex A.3 appear to contradict themselves when it comes to Cat 2 & 3 delivery to “Small
Population Centres.” That being said, delivery of Category 2 and 3 service levels becomes logistically
problematic outside of Large Population Centres. In a country, as vast as Canada, offerors must utilize
third party couriers to fulfill delivery in areas where they do not operate their own fleet, or don’t have
access to specialized distribution partners. Couriers generally charge a flat rate for dock delivery but
demand substantially higher rates for delivery to locations beyond the dock within a client building. These
added delivery costs will need to be factored into the price of the paper being offered to Canada
regardless of who the offeror is in each region. Offerors can better manage the added service
requirements in larger urban areas where there are more specialized resources that can handle these
services at a much reduced cost.   Considering the added costs to Canada for Category 2 and 3 delivery
services outside of large urban centres, would Canada consider limiting Cat 2 and 3 service levels to
larger urban centres?

Answer no 1:

See revised clause of this amendment  (B-  Changes to RFSO document)
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Question no 2:

Would Canada change the definition for large population centres to cities of 200,000 population or more?

Answer no 2:

The definition for large population centres to cities of 100,000 population was based on the following
website:
http://www.statcan.gc.ca/pub/92-195-x/2011001/geo/pop/pop-eng.htm

The large population centres to cities will remain at 100,000 population or more.

B- Changes to RFSO document

At Part 6B.  - Resulting Contract Clauses

Delete in it’s entirety 6.3.1 - Delivery

Insert the following clause:

6.3.1 Delivery time frames

For Large Population Centres, deliveries for all Categories must be made within three (3) business
days from receipt of a call-up against the Standing Offer.

For Medium Population Centres, deliveries for Category 1 must be made within three (3) business
days and deliveries for Categories 2 & 3 must be made within five (5) business days from receipt of a
call-up against the Standing Offer.

For Small Population Centres, deliveries must be made within five (5) business days from receipt of a
call-up against the Standing Offer.

The contractor must deliver within the specified time frames for all call-ups received. In the event
PWGSC determines that the contractor is not delivering in a timely fashion, vendor performance
corrective measures may be initiated. 

Delivery time frames do not apply on deliveries to Remote Areas, Comprehensive Land Claims, Nunavut
and Northwest Territories
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At Annex A  - Delete in it’s entirety  A-3 - Delivery

Insert the following clause:

Annex A  - clause A.3 Delivery

Offerors must provide the following delivery options:

Category 1:  delivery and unloading of paper at client loading dock; 

Category 2: delivery of paper to one specified location (other than the loading dock) at the client site; 
       Applicable only to Large and Medium Population Centres. 

Category 3: delivery of fixed quantities of paper (no less than 5 boxes per location) to various locations  
       at the client site. Applicable only to Large and Medium Population Centres.

The delivery option is to be determined by the identified user in the call-up document.  A list of delivery
points, recipients and fixed quantities by delivery point must also be provided with the call-up when
applicable.

The Offeror must confer with the client at the time of the call-up to determine if there are any dock
restrictions and/or freight restrictions in place.

All other terms and conditions remain the same
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