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PROJECT TITLE

Multi-mission Antenna Reservation System (ARS) for the
Canadian Space Agency (CSA)

This Amendment 004 provides answers to additional questions raised by one potential Bidder as of
September 1st, 2015 (Section 1).

This Amendment 004 also provides a correction to the Statement of Work and to the Annex “G” of the
RFP as a result of questions raised by one potential Bidder (Section 2).

ALL OTHER TERMS AND CONDITIONS OF THE RFP REMAIN UNCHANGED.

*%kk%k

AMENDMENT 004 — SECTION 1:
ANSWERS TO QUESTIONS RECEIVED

17. In Amendment #1 to the RFP, Canada provided a new pricing spreadsheet in which the
milestone payment had been modified such that a payment of 5% would be claimable at
TIM #2. The percentage claimable at DR was correspondingly reduced from 20% to 15%.
However, the amendment made no reference to a change in the RFP Annex "B’ — Basis of
Payment, Table 1 which still retains the previous payment plan. Can Canada please
confirm that the spreadsheet is the desired payment plan or the RFP?

Answer: The Table 1 of the Annex "B” — Basis of payment of the RFP is the correct payment
plan. An updated version of the Annex "G” is included as part of this Amendment 004. Such
revised version addresses the inconsistency raised above.

18. Amendment #1 to the RFP states, “Training is only required once both the demonstration
and OSAT activities are completed”. This implies training will be delivered only once after
the OSAT. However, the SOW states (Section 3.7.2 - End-to-End On-Site Acceptance Test),
“The OSAT will be conducted by CSA personnel’”, implying training would precede OSAT.
Assuming it is Canada’s intention to have CSA personnel operate (i.e. hands-on) the
system during the OSAT, would Canada please clarify its training requirements?

Answer: As stated under the Amendment 001 to the RFP, training is only required once both the
demonstration and OSAT activities are completed. A correction to the first paragraph of the
Section 3.7.2 of the Statement of Work is made through this Amendment 004 to improve its
clarity. Bidders must also take note that in the event that Canada would require the assistance of
the chosen Contractor to support the OSAT activities beyond two person weeks (which is the
currently anticipated maximum effort level), such additional work will be subjected to the Task
Authorization process described under the article 7.1.3 of the Contract.
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AMENDMENT 004 — SECTION 2:
CORRECTIONS TO THE RFP AND TO THE STATEMENT OF WORK
(SOW)

9.

10.

ANNEX “G"” — BID COST BREAKDOWN CALCULATION SHEET

The August 24, 2015 version of the Annex “G”, as provided with the Amendment 001 of August
27,2015 is deleted in its entirety and is replaced in full by a new version (September 1%, 2015),
as a separate Excel file.

As such, the file:
24 _august_2015 annex_g_ARS.xIsx

is replaced by file:

1 september_2015 annex_g_ARS.xlsx

Section 3.7.2 — End-to-End On-Site Acceptance Test (OSAT) of the
Statement of Work (SOW)

The first paragraph of section 3.7.2 of the SOW is deleted in its entirety and replaced with the
following:

CSA, together with the RCM main contractor, will perform the End-to-End GS Final Acceptance
Test and the ARS OSAT at the same time. The OSAT will be coordinated by CSA personnel. The
support from the ARS Contractor will be required to operate, resolve problems and possibly make
adjustment to the ARS software. The Contractor must provide up to two (2) person week for this
task at CSA.

**END OF AMENDMENT 004***
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