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This amendment is raised to publish all answers to the questions received as of September 2, 2015 and
to modify the mandatory specification at Annex B.

Questions & Answers

Q.1

A1

Q.2

A2

Q.3

A3

Q4

A4

At page 14 of 17, the description column mentions "an inspection chamber that accepts postal
trays, parcels and packages". Is the inspection chamber a closed space or an operation platform?
How does it operate?

The inspection chamber is the tunnel in which all items such as postal trays, parcels and
packages enter to be x-rayed.

On page 15 of 17, Item 6.0 describes the tunnel dimension requirements. This will by default
answer the question of whether an inspection chamber accepts postal trays, parcels and
packages.

At page 15 of 17, Item 2.0 requires that "The X-ray source must use dual-energy X-ray
transmission technology; an X-ray backscatter is mandatory". | would like to know whether the
requirement on X-ray backscatter can be removed so that more vendors can participate. By the
way, X-ray backscatter is not a mainstream technology, and its imaging quality is much poorer
than that of a X-ray transmission technology.

The X-ray backscatter is a technology that allows a more precise detection of organic material
such as explosives, drugs, etc.

I do not recommend this to be "mandatory" as ltem 3.0, at page 15 of 17, already requires the x-
ray machine to be capable of detecting both organic and non-organic threats and hazardous
substances, including liquids or powders and explosive products/components. Although this
technology could provide more precise results, the main focus is to detect whether there is a
hazardous substance, and if so, then the experts would be called in for more precise
examination. Setting this as "mandatory” would most likely disqualify many potential companies
from bidding.

The dual-energy x-ray transmission technology though, should remain mandatory as is provides
coloured picture as well as black and white image, which is all important to be able to detect
different substances.

Annex B, 6.0 The tunnel dimensions must include a minimum tunnel opening of 25 inches wide
and 20 inches high. Would the government consider a machine with a tunnel dimension of 24.4in
W x 16.5in H (620mm x 420mm)?

After discussing with current 22 de Varennes x-ray technicians, | can confirm that 24.4in W x
16.5in H (620mm x 420mm) would be acceptable for the type of postal trays, parcels and
packages that go through the x-ray machines at 22 de Varennes. However, anything smaller
would not be acceptable.

Part 1, 1.4 The requirement is subject to the provisions of NAFTA. Please confirm if the NAFTA
Country of Origin requirement applies.

Yes the Country of Origin requirement applies
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Q.5 Part 6, 6.3.2 Supplemental General Conditions. 4003 (2010-08-16) Licensed Software, and 4004
(2013-04-25) Maintenance and Support Services for Licensed Software, apply to and form part of
the Contract. Is the government willing to negotiate the terms of these clauses? We find
“unlimited, in perpetuity” with “rights to transfer” unacceptable and an infringement of our
proprietary

A5 No since this requirement is competitive no clauses can be negotiated

Q.6 7.0 The monitor(s) must provide a minimum of one colour monitor measuring between 19 and 22
inches with a minimum of 1280 x 1024 pixels.

Would a monitor with resolution of 1440 x 900 in a widescreen format be acceptable as the
widescreen format is more in line with industry standards?

A.6 No we require a maximum resolution to help identify hazard that could be hidden in parcels.
Specification 7.0 amended below

Delete

Mandatory Specification 2.0 in its entirety

Mandatory Specification 7.0 in its entirety

Add

Mandatory Specification 2.0

2.0 The X-ray source must use dual-energy X-ray transmission technology.
Mandatory Specification 7.0

7.0 Must provide two (2) colour monitors measuring between 19 and 22 inches with a minimum of
1280 x 1024 pixels.

Mandatory Specification 13.0

13.0  Archiving function: Must have an automatic view of minimum last five (5) scanned sessions and
an archive storage (on scanner's local hard drive) of minimum 50, 000 sessions.

All other terms and conditions remain unchanged
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