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SOLICITATION AMENDMENT
MODIFICATION DE L'INVITATION

The referenced document is hereby revised; unless otherwise
indicated, all other terms and conditions of the Solicitation
remain the same.

Ce document est par la présente révisé; sauf indication contraire,

les modalités de l'invitation demeurent les mémes.

Comments - Commentaires

Vendor/Firm Name and Address
Raison sociale et adresse du
fournisseur/de I'entrepreneur

Issuing Office - Bureau de distribution

Public Works and Government Services Canada -
Pacific Region

219 - 800 Burrard Street

800, rue Burrard, piece 219

Vancouver, BC V6Z 0B9

[ by |

Canada

Travaux publics et Services
gouvernementaux Canada

Title - Sujet
Project Management Services - VAN

Solicitation No. - N° de l'invitation Amendment No. - N° modif.

EZ899-160834/B 001
Client Reference No. - N° de référence du client Date
EZ899-160834 2015-09-16

GETS Reference No. - N° de référence de SEAG
PW-$VAN-524-7610

File No. - N° de dossier
VAN-5-38135 (524)

CCC No./N° CCC - FMS No./N° VME

Solicitation Closes - L'invitation prend fin Pme Zo:e _

at-a 02:00 PM useau horaire .
Pacific Daylight Savin

on - le 2015-09-24 Time PDgy 9 9

F.O.B. - F.AB.

Plant-Usine: DDestination: D Other-Autre: D

Address Enquiries to: - Adresser toutes questions a:
Y amamoto, Albert

Buyer Id - Id de I'acheteur
van524

Telephone No. - N° de téléphone
(604) 775-7549 () )

FAX No. - N° de FAX
(604) 775-7526

Destination - of Goods, Services, and Construction:
Destination - des biens, services et construction:

Instructions: See Herein

Instructions: Voir aux présentes

Delivery Required - Livraison exigée Delivery Offered - Livraison proposée

Vendor/Firm Name and Address
Raison sociale et adresse du fournisseur/de I'entrepreneur

Telephone No. - N° de téléphone
Facsimile No. - N° de télécopieur

Name and title of person authorized to sign on behalf of Vendor/Firm
(type or print)

Nom et titre de la personne autorisée a signer au nom du fournisseur/
de I'entrepreneur (taper ou écrire en caractéres d'imprimerie)

Signature Date
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Question 1.

On page 11 of 64 of the RFP under the paragraph noted as Experience/Types of Projects, the
information listed states that only a maximum of 4 projects completed within the past 10 years
will be considered. However, the Project Manager Flexible Grid allows for relevant experience of
more than ten years in order to achieve the maximum experience points. In most cases for all
project managers more than just 4 projects are needed to demonstrate experience beyond 10
years.

Should the interpretation of this paragraph be that the 4 projects are those to be considered for
Table 1 - Matrix of Project Management Experience but more than 4 projects can be used when
addressing the "relevant experience”" noted on the Project Managers Flexible Grid?

Answer 1:

Yes, that is correct.

Question 2

| would like to seek clarification on the "Matrix of Project Manager Experience” and the
"Financial Evaluation”

On page 20 of 58 there isthe "Table 1 - Matrix of Project Manager Experience" . Doesthistable
need to be completed for each of the resources being proposed and does each resource need to
achieve the minimum 24 points to be considered compliant for this element or does thistable
represent atotal score for all of the resources being proposed, with each resource being limited to
amaximum of four points?

Answer 2:

Y es, the experience of each resource must be indicated on this grid. Each resource can state up
to four areas of experience for a maximum of 4 points, so with ten resources a maximum score of
40 can be achieved. Minimum points required is 24 points for the group of ten resources.

Question 3.

On page 23 of 58 there under part iii) there is a reference that the per diem rate quoted for the
Senior Project Manager must be higher and within 20% of the per diem rate quoted for the
Intermediate Project Manager. | would like to confirm that the 20% represents the maximum
difference and anything below 20% is acceptable provided it is still higher than the per diem rate
of the Intermediate Project managers per diems.
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Answer 3:

On page 23 of 64, under part iii) - Yes, confirmed that the 20% represents the maximum
difference and anything 20% or below is acceptable provided it is still higher than the per diem
rate of the Intermediate Project managers per diems. Anything above 20% will make the bid
non-responsive.

Question 4.

At the same time | would like to confirm that this 20% maximum difference does not apply to the
difference in the per diems rates quoted between the Junior and Intermediate Project Managers.

Answer 4:

That is correct.
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