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Question 1:

On page 11 of 64 of the RFP under the paragraph noted as Experience/Types of Projects, the
information listed states that only a maximum of 4 projects completed within the past 10 years
will be considered.  However, the Project Manager Flexible Grid allows for relevant experience of
more than ten years in order to achieve the maximum experience points.  In most cases for all
project managers more than just 4 projects are needed to demonstrate  experience beyond 10
years.

Should the interpretation of this paragraph be that the 4 projects are those to be considered for
Table 1 - Matrix of Project Management Experience but more than 4 projects can be used when
addressing the "relevant experience" noted on the Project Managers Flexible Grid?

Answer 1:

Yes, that is correct.

Question 2:

I would like to seek clarification on the "Matrix of Project Manager Experience" and the
"Financial Evaluation"

On page 20 of 58 there is the  "Table 1 - Matrix of Project Manager Experience" .  Does this table
need to be completed for each of the resources being proposed and does each resource need to
achieve the minimum 24 points to be considered compliant for this element or does this table
represent a total score for all of the resources being proposed, with each resource being limited to
a maximum of four points?

Answer 2:

Yes, the experience of each resource must be indicated on this grid.  Each resource can state up
to four areas of experience for a maximum of 4 points, so with ten resources a maximum score of
40 can be achieved.  Minimum points required is 24 points for the group of ten resources.  

Question 3.

On page 23 of 58 there under part iii) there is a reference that the per diem rate quoted for the
Senior Project Manager must be higher and within 20% of the  per diem rate quoted for the
Intermediate Project Manager.  I would like to confirm that the 20% represents the maximum
difference and anything below 20% is acceptable provided it is still higher than the per diem rate
of the Intermediate Project managers' per diems. 
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Answer 3:

 On page 23 of 64, under part iii) - Yes, confirmed that the 20% represents the maximum
difference and anything 20% or below is acceptable provided it is still higher than the per diem
rate of the Intermediate Project managers' per diems.  Anything above 20% will make the bid
non-responsive.  

Question 4:

At the same time I would like to confirm that this 20% maximum difference does not apply to the
difference in the per diems rates quoted between the Junior and Intermediate Project Managers.

Answer 4:

That is correct.
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