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Questions (Q) from the Industry and Answers (A)

1) Q: Mandatory criteria appear vague at 4.1.1.1, can we obtain additional details?   

A: A Bidder must clearly demonstrate that they have provided travel audit services to other
organizations in order to ascertain whether or not the organization was receiving the lowest
available airfare from their supplier.

2) Q: Is there an incumbent for a similar audit project of HRG or another supplier for similar
services? 

A: We do not have a similar audit project in place with this supplier or any other supplier at this
time.

3) Q: The audit sample size has already been estimated at page 12, we need to provide a cost per
PNR audit only for the various categories?

A: As per the grid on page 19, a price per PNR, per category is required.

4) Q: We are assuming that we will be able to invoice monthly based on the audits completed?

A: As the audit only covers one month per quarter, once the incumbent provides all documents
required as per the contract for that portion of the audit, they may invoice as per the details on
page 10 of the RFP. 

------------------------------------------------------------------------------------------------------------------------------

5) Q: Has a contractor firm been conducting this work (or work similar to it), in the past 18-24
months? If so, which firm, and what was the overall contract value?

A:  We do not have a similar audit project in place with any supplier nor have we over the last 24
months.
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6) Q: 

 a)    You have invited “all interested suppliers”, which is very open and fair.

       b)   The final evaluation is based on “lowest price”

c) The only mandatory requirement is that, “Bidders are required to demonstrate that they have
experience providing similar services “Low Fare Audit” to the Air Travel Industry”. (Page 6 of
the RFP).

OUR QUESTION: Item 2C is very restrictive when you are clearly trying to encourage as many
suppliers as possible to be open and fair and give equal opportunity to “all interested
suppliers”.  This is compliance audit work. We (and other firms) are capable of this work having
extensive compliance audit and similar, Recipient / CA audit experience (similar because we
look at BOTH financial and non-financial compliance) experience. 

WOULD you consider allowing firms with extensive experience in “compliance audits” to submit
proposals for this requirement. Otherwise, item 2c) is counterproductive to item 2a).

A: All bidders must demonstrate experience providing low fare audits within the travel industry as
it is a specialized type of audit requiring specific knowledge of how travel bookings are made,

industry systems, codes and processes.   

--------------------------------------------------------------------------------------------------------------------------------

7) Q: Part 1, 1.1, Section 2: “Bidders are required to obtain the required security clearance
promptly”

Is this something we do before or after?  How do we achieve this clearance?  What if we have
no formal office space and we all work virtually?

Therefore, is it possible to have clarification on what you need or do not need from us regarding
your security requirements?

A: The required security clearance must be in place before any designated sensitive Government
of Canada (GC) data may be processed, either electronically or in any other form.  The required
clearances are achieved through the Public Works and Government Services Canada (PWGSC)
Canadian Industrial Security Directorate (CISD), which coordinates and manages the Industrial
Security Program (ISP).  Please refer to their website at:  
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Http://iss-ssi.pwgsc-tpsgc.gc.ca/index-eng.html 

The Industrial Security Manual (ISM) provides guidance on the specific security activities required
for items such as; Information Technology Security, security for virtual offices, personnel security,
and handling of sensitive GC assets.  Please refer to the ISM website at:  

   Once the process has been initiated, a CISD case officer will be appointed to the file to provide
guidance and assistance in obtaining the required security clearance.  

--------------------------------------------------------------------------------------------------------------------------------

8) Q: Can you please provide details of the internet sites or number of sites that would be included
in the following searches?

8.1)       Consolidators for international travel

8.2)      Regional carriers not in the CRS for domestic and transborder travel

8.3)      Carrier websites for domestic and transborder travel

A: The internet sites and number of sites to be included in the searches is not limited to those
used or suggested by HRG as per the RFP Methodology and must represent a sampling
methodology to provide Canada with a statistically valid audit.  The purpose of the audit is not to
just use the consolidators or regional carriers provided to us by our current supplier but to
investigate other suppliers to ensure we are receiving the lowest available airfare

9) Q: Also #10 of the Audit Instructions references Expedia.  Do you wish for the fares to also be
checked on Expedia?

A: Yes, we wish fares to be checked on Expedia.
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