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Cape Beadle Light Tower Refurbishmen

Solicitation No. - N° de l'invitation Amendment No. - N° modif.

F1700-150861/A 001
Client Reference No. - N° de référence du client Date
2015-11-03

GETS Reference No. - N° de référence de SEAG
PW-$PWY -031-7646

File No. - N° de dossier
PWY -5-38235 (031)

CCC No./N° CCC - FMS No./N° VME
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at-a 02:00 PM useau horaire
Pacific Standard Time
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F.O.B.-F.AB.

Plant-Usine: DDestination: Other-Autre: D

Address Enquiries to: - Adresser toutes questions a:
Leung, Janie

Buyer Id - Id de I'acheteur

pwy031

Telephone No. - N° de téléphone
(604) 666-8228 ( )

FAX No. - N° de FAX
(604) 775-6633

Destination - of Goods, Services, and Construction:
Destination - des biens, services et construction:

DFO - Cape Beale Light Station - Bamfield, BC

Instructions: See Herein

Instructions: Voir aux présentes

Delivery Required - Livraison exigée Delivery Offered - Livraison proposée

Vendor/Firm Name and Address
Raison sociale et adresse du fournisseur/de I'entrepreneur

Telephone No. - N° de téléphone
Facsimile No. - N° de télécopieur

Name and title of person authorized to sign on behalf of Vendor/Firm
(type or print)

Nom et titre de la personne autorisée a signer au nom du fournisseur/
de I'entrepreneur (taper ou écrire en caractéres d'imprimerie)

Signature Date
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This Amendment 001 is raised to provide the list of Bidder's Conference attendees, address questions,
provide the Bidder's Conference presentation deck, and provide the Bidder's Conference meeting minutes
and site photos.

Bidder’s Conference Attendees

Boston Construction Corporation
Deco Plus Painting & Contracting Ltd.
Seismic 2000 Construction Ltd.

Tri City Finishing

BROD Demolition

Questions and Answers

1) Can Public Works please give a contact recommendation on transportation company for “viewing”
purposes, | assume there must be one that is used frequently, for both locations please if possible.

a. CCG typically accesses both sites via CCG helicopters. Both helipads can accommodate a Bell 212

helicopter or smaller. Cape Beale can be accessed by small boats at high tide. Nootka can be accessed

by small boats at any tide. Please notify Janie Leung at least 48 hours in advance of visiting either site so

we can let the light keepers know. The following are helicopter charter companies in those areas that

could provide helicopter transport to either site:

E&B Helicopters (Campbell River, Gold River, and Port Alberni)
Kestrel Helicopters (Parkesville)
Westcoast Helicopters (Campbell River and Nanaimo)

2) Have these projects gone out to tender and not gone ahead previously, if so when exactly were they
put out to tender?
a. No

3) What s likelihood of these projects going ahead and being approved? is this more of a formal
budgeting or is it strong intent to have this work approved

a. Construction budgets have been approved and there is strong intent to complete both works this fiscal
year.

Meeting Questions and Follow-Up Answers

1) Is the exterior of tower rated for the wind loads if it is shrink wrapped?

a. It may be possible to use the existing framing of the tower for support of the shrink wrap, however, the
design and detailing of the enclosure system is the responsibility of the contractor. We had envisioned
that the shrink wrap would be installed on the access scaffolding. Additional information on the structural
framing and details of the tower can be provided upon request.

2) What are the first aid requirements and material available on site?
a. Contractor will be responsible for first aid of its crew and mobilizing all associated first aid equipment to
site.

3) Are interior stairs and platforms required to be stripped and painted similar to the rest of the tower

interior?
a. Yes
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4) For the 9 month warrantee inspection will DFO/CCG provide helicopter transportation?
a. Yes

5) Will the material coating and surface preparation specifications be flexible?

a. Contractor to submit proposed coating systems and each will be reviewed for acceptability. It is
expected that 100 % of visible lead based paint will be removed and that clean bare metal is exposed.
6) Can we do photo transfers through satellite internet? And will DFO/CCG pay for equipment?

a. Site does have limited cell coverage, but DFO/CCG will not be able to cover satellite internet equipment
for contractor use.

All other terms and conditions remain unchanged.
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Cape Beale Light Tower Refurbishment PREBID MEETING
Project No. F1700-150861 MINUTES

Document 001
PREBID MEETING AGENDA
Project: Tower Refurbishment — Cape Beale Lighthouse

Project No.: F1700-150861 Date: Oct 29, 2015 Time: 1:00pm PST
Meeting Location: Victoria CCG Base, 25 Huron St, Victoria, BC V8V 4V9, Wedge Meeting Room

INTRODUCTIONS:

- Name, location and general scope of project

- Sign-in sheet

- Purpose of meeting

- Bid documents changes and Addenda clarifications

- Contract conditions, insurance requirements, bid bonds, and bid submittals
- Project personnel and responsibilities

SCHEDULING:

- Bid conference notes, questions, and answers — posted by Nov 5™
- Bid question deadline — Nov 6"

- Bid closing — Nov 12"

- Contract award (tentatively) — Nov 20"

- Contract scheduling after award

SITE CONDITIONS:

Site access options / restrictions
o Material and equipment transport options
o Site storage areas
o Derrick and aerial highline use requirements
o Helipad rating and usage requirements
- Site accommodations and facilities
- Communications limitations
- Generators and power usage
- Site water supply

PROJECT:

- Removal and disposal of asbestos sheathing

- Removal of lead paint (stair shaft only)

- Repairs to structure and install of new members

- Prep and painting of stair shaft, landings, and stairs
- Supply and install of new sheet metal cladding

- Salvage of existing and reinstall of 2 doors

QUESTIONS:

All tender questions from the meeting that are not covered in the project tender package will be documented
in writing and posted with official answers as an Addenda.
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Cape Beale Light Tower Refurbishment PREBID MEETING
Project No. F1700-150861 MINUTES

PREBID MEETING MINUTES

DISCUSSION NOTES AND COMMENTS:

e Foyer is also referred to as the vestibule
Intent of tender package was for preparation and painting of all steel work on the inside of the
tower, including the structural framing of the stair shaft and vestibule, stairs, landings, handrails,
and underside of the lantern room platform.

e Accommodation available for 6 people in 3 bedroom crew house. Each room has two single
beds.

e The generator building is located at the lower site. Power is run to the upper site and there is a
600 volt distribution box adjacent to the tower. 3 -120v 15amp circuits will be provided and 1 —
240v 30 Amp could be provided, any further power requirements will have to be provided by the
contractor via additional generator(s).

e Specification Section 07 42 13 has a typo and will be addressed as a formal addenda

o Clause 2.1.1.3.1 should read “Profile to be 300 mm wide by 40 mm deep.”

e Anchors bolts do not require replacement at Cape Beale. There is a repair detail in the tender
package for the new corner anchor plates. Do not assume the anchor plate details on drawing
are accurate. It is recommended that templates are used for new corner anchor plates at each
location prior to fabrication to ensure fit. Field drilling of holes for bolts is acceptable.

e Wood box housing electrical power inlet on exterior of tower to be removed, but not replaced.
Instead a hole or penetration in the replacement cladding system will be needed for the electrical
inlet. The electrical wiring install is not part of contract requirements.

e Underside of lantern house platform requires prep and painting, but top of lantern deck and side
edges do not.

e Asindicated on Plan 1/ S003, the existing bolts securing the lantern house to the platform are to
be replaced.

e As indicated on Elevation 2 / S003, one horizontal member of the main tower framing is to be
replaced.

o Approximately 20,000 liters of water is available to contractor for construction in a small cistern-
building near the tower. Water is clean but not considered potable and not plumbed-in.
Contractor would need to be plumb and pump water from cistern.

e Site photos will be posted with the tender documents as a pdf file.

e Site inspections by consultants will be periodic and scheduled around construction schedule. 4
site visits by each consultant are planned, but additional inspection trips will be arranged when
required.

e Specifications include detailed requirements for a plywood deck at bottom of tower to support
the scaffolding and containment of all the asbestos and lead paint coatings to be removed. The
deck is to be designed by a structural engineer and sealed shop drawings are to be submitted
as specified in section 02 82 00.02 clause 3.2.4.1 and 2.
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